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January 5, 2017
LI 516, 3:00-5:00 pm

Present: Jon Anderson, Anne Arendt, Mark Bracken, Kat Brown, David Connelly, Karen Cushing, Doug Gardner, Lindsay Gerber, Anthony Morris (Library), Jeff Olson, Jim Pettersson, Sean Tolman
Visitors:  Eugene Seeley
Excused or Absent:  Logan Cottle (UVUSA), Ryan Leick, Tanner McAllister (UVUSA),  	
· Call to order – 3:00 PM
· Approval of Minutes from November 29, 2016. To be done at next meeting.
AVPAA
· Policy 633 – Faculty Annual Reviews and Policy 638 - Post Tenure Review will be going to Faculty Senate next week. Encourage feedback from senators. Karen Clemes is almost finished with Policy 648 – Faculty Separation due to Institutional Reasons. Have not settled on the actual title. Currently considering Faculty Remediation and Discipline. Policy 606 – Adoption of Course Materials and Textbooks is out of the writing committee and going to President’s Council Subcommittee on January 19. Faculty have been extensively involved in the writing of these policies.
· Bracken noted that Faculty Senate will recommend opening Policy 637 – Faculty Tenure. Brown responded that subcommittee will be addressing the matter first. Connelly asked that ExCo have a discussion on how the overall conversation about parameters and hot areas of debate should be handled. Also consider how to structure Senate meetings in preparation for these discussions. Gardner recommended faculty pre-submit comments that will then be addressed in the actual meeting. 
· Connelly recommended breaking policies into smaller sections to be more direct and limit responses in order to stay on topic.
· Bracken asked that ExCo review the timeline for spring meetings to be sure the policies are addressed in a timely manner.
POLICY 637 - FACULTY TENURE EXECUTIVE SUMMARY
· Pettersson expressed appreciation to move forward with the establishment of an RTP Advisory Committee. Several individuals are beginning to review the information he has created.
· ExCo requested a statement about why all files will be reviewed such as “we are still in a maturing process” to the Suggested Changes section.  Also note in the text that the “old policy was developed not realizing the growth and number of files that need to be reviewed each year.” Connelly and Brown will create a statement and send to Bracken.
· Morris noted that most universities have department, college, and university level RTP committees which supports Pettersson’s recommendation. Will add a statement in the Issues/Concerns section of the Executive Summary that reflects this finding. Morris will send out information when finalized.
GE COMMITTEE
· Vistas Presentation – Seeley reported that one issue the committee has found is how some students select their GE courses. The committee held a focus group last year to study the problem and then created an Omnibus survey to obtain information which confirmed their view. Number of students who responded to the survey was 413. Majority of students are choosing courses randomly.
· Committee wants to be able to assist students with the overabundance of offerings. They would like to have courses put into Vistas which hold to a theme, are taught by full-time faculty, and have an engaged pedagogical approach. Reviewed “Worksheet for Vistas.” This is not a replacement for the current GE system, but merely a guide to help simplify the selection process. Discussion about the category designations for some of the courses.
· Longer term goal is to get faculty in a Vista to discuss pros/cons of operating in this manner.
· Vistas are not selective of students; they are open to all students. 
· Anderson asked about the request for “priority registration” for students signing up for classes in their Vista. He wanted to know if priority registration was only for the Vista courses or all courses for the semester. Need to be sure students do not get preferential treatment ahead of those students who have more seniority.
· Arendt inquired about changing title of Biology to Life Science. She is not in favor of priority registration, but is in favor of putting in front of Faculty Senate for discussion.
· ExCo decided that there should be two separate conversations in Faculty Senate: 1) Vistas and 2) GE Review. Bracken will follow-up with Seeley on a date to present Vistas after AAC Review and include the matter under Special Topics. Olson agreed that if GE wants to have support for scheduling changes and faculty teaching requirements, they need to have AAC support. Bring back to AAC first, then bring to Faculty Senate as an information item.
· Invite Seeley back to the next ExCo to discuss the GE Review process and findings.
SVPAA
· Olson reported that we have many faculty who have been involved in writing policy revisions.
· Freedom of Speech Policy
· Background - The University has been working on the policy and last summer received an inquiry from a faculty member in regards to approvals for campus postings. A committee reviewed their concerns which then accelerated the policy discussions and made some immediate changes to the approval process. UVU has reviewed the University of Utah’s policy, hired external counsel for guidance, and reviewed the policy carefully for proper content.
· Because this policy is so important, would like Faculty Senate to review and comment on the emergency policy prior to going to Board of Trustees. Anderson asked that when the policy is presented in Faculty Senate, it is stressed this is for information only, but important enough and that the policy will come back to Faculty Senate at the next meeting.


AGENDA PLANNING
· POLICY 601 – Classroom Management
· Arendt will recommend approving the policy noting the guidelines are being finalized. Once completed, will be provided to Faculty Senate for comment. Bracken would like the guidelines to coincide with Stage 3.
· FLSA POLICIES
· Bracken noted that the problematic statement that affects faculty is that they are expected to work 40 hours per week. Olson noted that is a standard.
· Bracken and Gardner will send out an email to faculty asking them to review the FLSA cluster of policies and Policy 601 and be prepared to vote at the meeting.

STANDING COMMITTEE REPORTS
· RTP
· Pettersson will present the Executive Summary.
· Special Topics
· Olson is asking HR to review curriculum in regards to development. He feels that there is a conflict in regards to adjunct faculty for development purposes.
OTHER
· NSSE Survey – Stanley will be invited to make a presentation.
· By January 15, SVPAA will provide Faculty Senate the official faculty counts to Bracken and Gerber.
· Announcements – Faculty Senate Nominations for President and Vice President will be done at the February 7 meeting and voting will occur by the February 21 meeting.
· Olson reported that in Fall 2016, 56% of instruction was taught by full-time faculty.
Meeting adjourned at 4:50 p.m.
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