


Human 
Resources

Budgets

Payroll

Human 
Resource
File Room

Chart 1 12/12/2007

Personnel 
Coordinator
(Originator)

Supervisor
Signature

2nd Level 
Signature

 Negotiation & 
Approval

VP Approval Yes

No

Presidential 
Approval

Yes

Yes

Benefits

Compensation

No

Is Salary in 
2nd Quartile?

Is Salary in 
3rd or 4th

Quartile?

Is Employee 
Terminating?

Yes

Negotiation between department and HR on Salary Placement.

Department EPAF creation and signatures.

Decisions.

Administrative departments that EPAF flows through for approval/action

No

New Hire or 
Rehire?

No



Human 
Resources Budgets

Payroll

Human 
Resource
File Room

Chart 1 12/12/2007

Personnel 
Coordinator
(Originator)

Supervisor
Signature

2nd Level 
Signature

 Negotiation & 
Approval

Benefits

Compensation

No

Academics
Approval

Is Employee 
Terminating? Yes

Negotiation between department and Academics on Salary Placement.

Department EPAF creation and signatures.

Decisions.

Administrative departments that EPAF flows through for approval/action



Human 
Resources Budgets

Payroll
Human 

Resource
File Room

Chart 1 12/12/2007

Personnel 
Coordinator
(Originator)

Supervisor
Signature

2nd Level 
Signature

 Negotiation & 
Approval

Compensation

Negotiation between department and HR concerning payment.

Department EPAF creation and signatures.

Decisions.

Administrative departments that EPAF flows through for approval/action



Human 
ResourcesPayroll

Human 
Resource
File Room

Chart 1 12/12/2007

Personnel 
Coordinator
(Originator)

Supervisor
Signature

2nd Level 
Signature

 Negotiation & 
Approval

Compensation

Negotiation between department and HR on Salary Placement.

Department EPAF creation and signatures.

Administrative departments that EPAF flows through for approval/action



Human 
Resources

 Career 
Services

Payroll Human Resource
File Room

Chart 1 12/12/2007

Personnel 
Coordinator
(Originator)

Supervisor
Signature

2nd Level 
Signature

 Negotiation & 
Approval

Compensation

Negotiation between department and Student Services.

Department EPAF creation and signatures.

Administrative departments that EPAF flows through for approval/action



Human 
Resources

 Career 
Services

Payroll
Human 

Resource
File Room

Chart 1 12/12/2007

Financial Aid
(2nd Level 
Signature)

Personnel 
Coordinator
(Originator)

Supervisor
Signature

 Negotiation & 
Approval

Compensation

Negotiation & Approval  between department and Financial Aid.

Department EPAF creation and signatures.

Administrative departments that EPAF flows through for approval/action



Human 
Resources

Budgets

 Career 
Services

Payroll

Human 
Resource
File Room

Chart 1 12/12/2007

Financial Aid
(2nd Level 
Signature)

Personnel 
Coordinator
(Originator)

Supervisor
Signature

2nd Level 
Signature

 Negotiation & 
Approval No

No

VP Approval Yes

No

Presidential 
Approval Yes

Yes

No

Benefits

Compensation

No

No

Academics
Approval

Yes

Work Study 
Position?

Yes

Student 
Position?

Yes

Full-Time 
Staff?

Is Salary in 
2nd Quartile?

Is Salary in 
3rd or 4th

Quartile?

Is it a 
Full-Time 

Termination?
Yes

Faculty 
Position?

No

Stipend or 
Lump Sum?Yes

Part-Time/
Adjunct?

Negotiation between department and HR on Salary Placement.

Department EPAF creation and signatures.

Decisions based on position type and action.

Administrative departments that EPAF flows through for approval/action

No




