B SCHOOL BLOG

NEWSLETTER OF THE UVSC SCHOOL OF BUSINESS
FEBRUARY 1, 2008

MESSAGE FROM
THE DEAN

As stated in our recent faculty meeting, the future of the Woodbury
School of Business has never been brighter. The Woodbury donation
soon will begin to add needed resources to our school to support our
mission. With University status the school is receiving new faculty lines
in most of our areas. The MBA program could begin as early as 2009.
All of the department chairs are being trained in AACSB and/or ABA
standards to assure successful maintenance of our accredited and
approved programs. I want to thank each of you for your efforts and
accomplishments which have brought us to this point and I look
forward to working with each of you as we continue to develop
programs of excellence in the Woodbury School of Business.

-Stan Jenne

EVENTS

Thursday Feb 14 Valentine’s Day

Monday Feb 18 President’s Day Holiday
Friday Feb 22 at 2 p.m. Faculty meeting in WB 112
Thurs-Fri March 6-7 Spring Workshop

Thursday & Friday March 13-14 Spring Break
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A NEW YEAR BOOST FOR GLOBAL
ENGAGEMENT INITIATIVES

In his PBA presentation segment on WSB Strategic Initiatives Stan Jenne
announced the school’s goal to “Expand the awareness and enhance the
reputation of the School’s international perspective and expertise.” Little
did he know that Associate Vice President Loretta Palmer and Academic
Vice President Liz Hitch were also considering new commitments in
support of global engagement as a UVU core value which would dovetail
with this WSB goal. The action with most immediate B School benefit is

that Dr. Boyd Bauer, the internationalist who has worked the International
Center since 1998, has been asked to work directly with our Associate
Dean on initiatives to expand and strengthen international networks,
launch global engagement activities, assist in developing sister school
relationships, advance internship opportunities, and develop exchanges

and programs.

Dr. Bauer earned a Ph.D. from the School of International Service of the
American University in Washington, D.C., and an MA in East Asia Area
Studies from Seton Hall University, South Orange, New Jersey, where he
was an NDEA Graduate Fellow. He taught full time at universities in
Illinois and Minnesota. At UVSC he has taught Survey of International
Business courses, taught Survey of International Terrorism courses three
times, and taught a marketing class on behalf of the School of Business in
Beijing, China. He has been keynote speaker four times for Business School
conferences at the University of California Riverside. In addition to
experience as a small business owner Boyd was President of ORXX
Corporation, a start up export trading company designated as a non-
exclusive distributor for 3M products in China.

Boyd has lived in Iran, Hong Kong, China, and Taiwan for a total of nearly
five years, and has traveled extensively in East Asia, the Middle East, and
Brazil. Boyd speaks Mandarin Chinese and has also studied Russian,
French, and Hmong. Although his primary responsibilities will be to assist
the Associate Dean on global engagement initiatives. His e-mail address is

bauerbo@uvsc.edu and his office location is WB213.



mailto:bauerbo@uvsc.edu
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LEAN MANAGEMENT SYSTEMS KAIZEN TEAM
PROJECTS

Our Lean Management Systems class formed three Kaizen (Lean)

improvement teams that worked on Kaizen projects with two local

companies, US Synthetics and Myti-Lite.

Both companies were very pleased with the teams and the success of
their projects. The teams worked under the direction of a Lean
Coordinator at each company and in total they generated about $350,000

in annual cost savings and increased productivity.

Team one at US Synthetics worked on a project to reduce the reject rate
for undersized chamfer diameter and short height on industrial
diamonds used for drilling. They were successful in developing and
implementing new standard practices, creating a one piece flow through
the operation and putting tools in place to improve operator
performance. As a result the reject rate for these defects was reduced by

41% and 46% respectively at a cost savings of about $4,800 weekly.

Team two, also at US Synthetics worked on a project to reduce the
change over down time of the salt washer press which averaged a total
of 120 minutes a day. They developed and implemented new change
over standard practices and physical changes to the press that resulted in
a 30% reduction of downtime to a daily average of 84 minutes. This
resulted in increased productivity of about 10% yielding about $400

weekly savings.

Team three at Myti-Lite worked on a project to reduce the build time of a
certain model chair. Through the development and implementation of a
new work station layout and improving the ergonomics of the chair
building operation they were able to reduce the build time by 30% from
143 seconds to 100 seconds. This resulted in an estimated increase in
productivity of 35% and $1,900 weekly savings.

The only problem was that because of the restricted time frame the
teams were not able to follow through on the full implementation of the
improvements and closure of the project. Next semester we will start the

projects earlier in the semester.

Len Pavia
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Vis i t t o Abu Dhabi Womends col

During November 2007 I traveled to Abu Dhabi (United Arab
Emirates) to be a visiting scholar for a week on the campus of Abu
Dhabi Women’s College. It was an amazing experience that has
given me insight into international opportunities, issues, and
challenges in the Middle East. It was a moving experience as well. It
opened my eyes to a whole new culture and way of thinking. I have
to say, however, that I quickly became very comfortable there. I felt
that I could understand the nationals in many ways as we were
communicating human to human, not culture to culture.

My original intent in traveling to Abu Dhabi was to conduct
research on the learning experiences of women attending the
college, including surveys, interviews and general observation.
Shortly before I left for her trip, however, I was asked if I would
offer leadership workshops and lectures to the students, staff, and
faculty of the college, as well as conducting my research. I ended up
doing seven presentations to various groups and had a wonderful
time. It was the first time that Abu Dhabi Women’s College has had
any sort of leadership training on campus, so it was very interesting
being involved at the ground-level with this kind of development.
They were just bursting at the seams to learn about becoming
leaders. I had to be careful about how I presented and engaged the
students and Emirati staff members because the role of women is
still a delicate issue in the Middle East. I spoke about leadership in
various venues such as being leaders in their homes, communities,
workplaces, and governments.

The funding to travel to Abu Dhabi came from a Center for Engaged
Learning grant. I am working with Ian Wilson and one of his

statistics classes this semester. They are using the instrument I
created and the data I collected from the women students at the
college to run all of their statistics this semester. Ian’s students will
have real data that needs real analysis to work with. We are hoping
it helps make statistics come alive for them. I'll drop by the class on
Mondays to interact with the students and ask them about the data
and have them explain findings to me. Ian and I are anxious to see if
it helps them retain and understand statistics better than Ian’s other
class which will use generic data.
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In addition to getting 294 students to complete on online quantitative
survey regarding transformational learning experiences, I also
interviewed six students and four faculty members on
transformational learning as well. I'll be writing two articles from the
data (one on the qualitative results and one on the online survey
results). I have absolutely wonderful data! Abu Dhabi Women's
College is very excited about seeing the results as well.

Since I have returned to Utah, I have remained involved in leadership
development efforts that are moving forward at the college and in the
UAE. Together, we are working toward developing a center for
leadership development for the women of Abu Dhabi, so that women
from the whole community can have the support and knowledge to
become leaders. I have also been contacted by the women’s
development fund of the United Nations in UAE who want me to
work with them in the future on some leadership development efforts
for Emeriti women (I don’t have any specifics at this point). I am also
using my experiences for content in my classes to help engage the
students toward a better international understanding of the Middle
East. Overall, this is has been a life-changing experience for me. I have
learned so much and have made so many new connections that I
believe my work there will continue, maybe for many years to come.
-Susan Madsen

SIGNING OF MEMORANDUM OF UNDERSTANDING
WITH PUKYONG NATIONAL UNIVERSITY

On Tuesday, January 22 Dean Jenne and President Sederburg signed a
memorandum of understanding for exchanging students with the
College of Business at Pukyong National University in Busan, South
Korea. Dr. Hoon Ku Sul, a professor from Pukyong's Business College;
and Yun Kwang-Woon, Dean of Pukyong's Business College came to
discuss the exchange and to sign the memorandum. Dr. Jun Jae Kyoon
is a visiting professor here at UVSC this year and he also comes from
Pukyong. Yang Huo was classmates with Dr. Sul and Dr. Kyoon at

Virginia Tech and Yang was responsible for bringing everyone

together. We hope to begin the exchange with a couple of students

each year and then add faculty exchanges in the future. Pukyong's

. College of Business is in AACSB candidacy status, so future articulation

i @PukyongNainalmmﬂy of courses should go smoothly. To find out more about Pukyong
National University (PKNU) go to their English web site:
http://www.pknu.ac.kr/eng/
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ON BECOMING PUBLISHED BOOKS

A WOMAN

zzzzzzzzzzzzzzzzzzzzzzzzzz

'''''''''''''''''''' " 2 UUE Ow, EHodk]“OrgBecuming a Woman Leader: Learning from
the Experiences of University Presidents,” has been published by

- m* Jossey-Bass.
b
= = L PUBLISHED PAPERS
SUSAN R. MADSEN Abdus Sammcp@sr, bMarket Struc

Performance: Evidence from the Bangladesh Banking | n d u s has

been accepted for publication in the Journal of Asian Economics.
EUSR;;:.: Abdus tells us that this journal is indexed in JEL classification and
Feonemics Cabell's Directory.

lan Wilson and Susan Madsen have received word that their article
titled "The Influence of Maslow's Humanistic Views on an

Employee's Motivation to Learn," has been accepted for publication
mm‘L Y of At Mimagement in the April 2008 issue of The Journal of Applied Management and

and Entrepreneurship

Entrepreneurship.

CONFERENCE PAPERS

Harry Taute’s paper, “The Effect of Nonverbal Signals on Student Role-play
men Evaluations,” has been accepted for presentation at the 2008 Marketing
Educators’ Association Conference in Salt Lake City, Utah, and for publication

in the 2008 conference proceedings. The conference will be held April 24-26 at
the Salt Lake City Marriott City Center.

Nolan Lickey’s presentation, “Distribution of Scarce Resources,” was
presented at the  Bioethics and Medical Ethics Across the Disciplines
conference Wednesday, January 23.

Nolan’s presented a short case study dealing with the ethical, economic, and
emotional issues attendant in the decisions of who gets a transplant - and who
doesn't.

The Bioethics and Medical Ethics across the Disciplines conference was
sponsored by the UVSC Center for the Study of Ethics.
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ABOUT THE B SCHOOL BLOG

Eugene Seeley is the editor en chef of the newsletter. We solicit
material for the newsletter as well as your comments, suggestions, and
concerns. Tell us about your conferences, publications, projects, and
club activities. Give us announcements that may be of interest to
faculty, staff, and students. Photos are always welcome. Email Eugene
at seeleyeu.

B SCHOOL BLOG ONLINE

The B-School Blog is posted on the web at the following address:
http://www.uvsc.edu/business/infoforfaculty/blog.html




