
Graduate Council 
Minutes 

August 28, 2024 
Teams 8:00 am – 9:08 am 

 
Graduate Council Members attending: Jeff Williams, Mohamed Lotfy, Nicole Gearing, Christine 
Walker, David McEntire, Laurie Sharp, Jim Bailey, Erik Koller 
 
The following new Graduate Council members were introduced:  
 Christine Walker 
 David McEntire 
 Erik Koller 
 
Graduate Council Minutes for April 17, 2024 were approved. 
 
Graduate Faculty 
 
The following graduate faculty were approved: 
 
College of Health and Public Service – Reviewers: David McEntire, Jeff Williams 
Heather Thiesset-Full 
James Sutton-Associate  
Justine Gamble-Professional 
Thomas Sturtevant-Associate 
 
College of the Humanities and Social Sciences  – Reviewers: David McEntire, Nicole Gearing 
Steven Sylvester-Full 
 
School of Education – Reviewers: Nicole Gearing, Jeffrey O’ Flynn 
Troy Smith-Full 
 
Smith College of Engineering and Technology – Reviewers: Mohamed Lotfy, Christine Walker 
David Pappe-Cazco-Professional 
Larry Zeng-Full 
Majid Memari-Full 
 
Woodbury School of Business – Reviewers: Jeff Williams, Mohamed Lotfy  
Daniel Harmuth-Professional 
Robert Horito-Professional 
 
 
Curriculum:  
 
The following graduate program changes were approved subject to the programs updating 
matriculation and graduation checklist requirements: 
Program Changes: 
Master of Science – Mathematics Education, M.S.  
Mathematics, Graduate Certificate 
 

http://chrome-extension/efaidnbmnnnibpcajpcglclefindmkaj/https:/www.uvu.edu/graduatestudies/docs/graduatecouncil/facultyguidelines-caps.pdf
http://chrome-extension/efaidnbmnnnibpcajpcglclefindmkaj/https:/www.uvu.edu/graduatestudies/docs/graduatecouncil/facultyguidelines-chss.pdf
https://www.uvu.edu/graduatestudies/docs/graduatecouncil/facultyguidelines-soe.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.uvu.edu/graduatestudies/docs/facultyguidelines-technology.pdf
https://www.uvu.edu/graduatestudies/docs/graduatecouncil/facultyguidelines-wsb.pdf


The following courses were tabled pending verification that the 6000-level course is part of a graduate 
program (Note: After the meeting, it was verified that BMED 6200 is part of the proposed Secondary 
Education, M.A.T. program). 

New Courses: 
BMED 5200-Methods of Teaching Business/Marketing/Digital Technology 
BMED 6200-Methods of Teaching Business/Marketing/Digital Technology 
 
The following courses were approved: 
Course Changes: 
CS 6460-Artificial Intelligence 
CS 6470-Machine Learning 
TECH 6700-Data Driven Decision Making 
 
The following program change was approved subject to updating the checklist matriculation 
requirements: 
Program Change: 
Clinical Mental Health Counseling 
 
The following course inactivations were approved.  The council recommended clarifying the reasoning 
behind the inactivation of CMHC 6020. 
Course Inactivation: 
CMHC 6040-Professional Orientation 
CMHC 6080-Eastern Counseling Approaches 
CMHC 6140-Program Evaluation 
 
The following new courses were approved.  The council recommended updating the CMHC 6163 
course learning objectives to reflect measurable graduate level course learning outcomes. 
New Courses: 
CMHC 6081-Current Trends in Clinical Counseling 
CMHC 6162-Counseling Children and Adolescents 
CMHC 6163-Couples and Family Counseling 
 
The following program changes were approved: 
Program Change: 
Curriculum and Instruction, M.Ed.  
Master of Education in Applied Behavior Analysis, M.Ed. 
 
The following new graduate program was approved subject to adding the following language to the 
course listing and graduation requirements: “In accordance with UVU Policy 524, the graduate program 
director may accept 12 transfer credits from the Utah State Board of Education's Alternate Path to 
Professional Educator Licensure for Special Education Program (APPEL-SpEd).” 
New Program: 
Special Education, M.A.T. (Changes made since last approved).  
 
The following course change was approved: 
Course Change: 
EDAB 689R-ABA Supervision Seminar 
 



The following new courses were tabled because they did not appear to be part of a graduate program.  
Subsequent to the meeting, it was determined that EDUC 6319 is part of the Special Education, M.A.T. 
program.  Subsequent to the meeting, the graduate program director requested a deletion of EDUC 
6335. 
 
New Courses: 
EDUC 5319-Collaboration and Consultation with Parents and School Staff 
EDUC 6319-Collaboration and Consultation with Parents and School Staff 
 
EDUC 5335-Foundations of Reading 
EDUC 6335-Foundations of Reading 
 
 
The following new courses were approved: 
EDUC 5381-Supporting Multilingual Learners 
EDUC 5655-Professionalism and Collaboration in Gifted Education 
EDUC 5656-Depth and Complexity for Gifted Learners 
EDUC 5814-Advanced Instructional Coaching 
EDUC 5815-Advanced Adult Learning Theory 
EDUC 5816-The Team Learning Process 
EDUC 5817-Action, Research, and Data Literacy with Adult Learning Education 
 
The following course was approved subject to it being part of a graduate program.  Subsequent to the 
meeting, the graduate program director requested a deletion of this course. 
EDUC 6674-Practicum/Clinical Experiences 
 
The following course inactivations were approved: 
Course Inactivations: 
ACC 5130-Case Studies in Internal Auditing 
LEGL 6000-Legal Challenges in Modern Business 
 
The following new courses were tabled because the 6000-level courses are not part of a graduate 
program. 
New Courses: 
FIN 5530-Python Programming in Finance 
FIN 6020-Enterprise Risk Management 
FIN 6530-Python Programming in Finance 
 
The following courses were approved subject to having them have matching titles: 
Course Changes: 
FIN 5800-Personal Financial Planning Capstone 
FIN 6800-Financial Planning Capstone and Case Analysis 
 
 
Policy Updates 

Policy 510-Graduate Admissions – Approved by the Board of Trustees on June 21, 2024 
Policy 524-Graduate Program Continuation, Credit, and Graduation Requirements – Approved 
by the Board of Trustees on June 21, 2024 
Policy 655-Graduate Faculty – Executive Summary  



 
 
Strategic Enrollment Management Annual Report (See document below) 
The council discussed the proposed annual report.  No recommendations were made for changes to 
the report.  A dashboard is being developed for the data in the Strategic Enrollment Management Plan.  
The annual report will be discussed with graduate program directors. 
 
Discussion: Graduate students transferring between graduate programs.  Should they reapply 
to the university and the graduate program, or can both graduate program directors approve 
the transfer? 
 
The council’s general sentiment was that students transferring between programs need the approval of 
the graduate program committee for the program to which they are going and notification to the 
graduate program director for the committee they are leaving.  This issue will be discussed with graduae 
program directors. 
 
Discussion: Should a student be able to be admitted to a master’s program with a 3-year 
bachelor’s degree? 
 (See Policy 510 Section 4.5.1) 
 
Current policy permits it.  Some international degrees are only three years.  The council may discuss this 
more in the future. 
 

  

https://policy.uvu.edu/getDisplayFile/641ca5a654078fdc62810130


Name of Graduate Program 
Strategic Enrollment Management Annual Report 

Fall 2024 
 
Graduate Program Committee Annual Report: 
 
Marketing Plan Assessment 
 
Briefly assess the effectiveness of your marketing plan. 
 
Briefly describe changes to your marketing plan and the reasons for your changes. 
 
 
Retention Plan Assessment 
 
Briefly assess the effectiveness of your retention plan. 
 
Briefly describe changes to your retention plan and the reasons for your changes. 
 
 
Resource Plan Assessment 
 
Briefly assess the effectiveness of your resources plan. 
 
Briefly describe changes to your resources plan and the reasons for your changes. 
 
 
Date Annual Report Was Submitted by Graduate Program Committee: 
 
 
Dean’s Annual Report 
 
Briefly assess the effectiveness of the graduate program’s marketing, retention, and resource 
plans. 
 
Briefly state how you will address the resource needs of the program, if any. 
 
 
Date Annual Report Was Submitted by the Dean: 
 
 
 
 
Attach updated Strategic Enrollment Management Plan data tables and plans with changes 
highlighted. 
  



Name of Graduate Program 
Strategic Enrollment Management Plan 

Fall 2024 
 
Enrollments 
 
New Students Accepting Admission Offer For Fall Through Summer Starts (Recruit) 
Academic Year Ended 
Summer: 2019 2020 2021 2022 2023 2024 

Total New Student Goal       
Total New Student 
Actual       

Percentage - Actual to 
Goal       

* Goal derived from projected total number of declared majors in proposed program reported 
to Utah State Board of Regents (R401).  Number of students accepting an admission offer. 
 
Enrollment Headcount 
Enrollment Goals to 
Actual 

Fall 
2019 

Fall 
2020 

Fall 
2021 

Fall 
2022 

Fall 
2023 

Fall 
2024 

Total Headcount Goal       
Total Headcount Actual       
Percentage - Actual to 
Goal       

* Goal based on projected total number of declared majors in proposed program reported to 
Utah State Board of Regents (R401). 
 
FTE Goals to Actual:  
For Academic Year 
Ended  
Summer 

2019  2020 2021 2022 2023 2024 

Total FTE Goal       
Total FTE Actual       
Percentage - Actual to 
Goal       

*Goal based on estimated FTEs for enrollment goals during R401 development. 
 
Retention and Completion 
 
Program Retention Rate as Percent of Enrolled Students from Previous Term (excluding 
graduations) 

Semester Fall 2020 Spring 
2021 Fall 2021 Spring 

2022 Fall 2022 Spring 
2023 

Goal       
Actual       

*Goal based on projected graduates divided by projected number of declared majors reported 
to the Utah State Board of Regents (R401). 



 
Graduation - Completion  
Academic Year 2019 2020 2021 2022 2023 2024 
Total Graduates Actual        

*Graduates actual number are for Fall, Spring and Summer for each academic year ending 
Summer. 
 
 
Please complete the following sections 
 
Marketing (Recruitment) Plan (for prospective students from initial interest through admission 
notification). 
 
Awareness Strategies 
 
Recruitment Strategies 
 
Communication Strategies 
 
 
Retention (Completion) Plan (for students from admission notification through graduation and 
beyond). 
 
Graduate Student Orientation 
 
Graduate Advising 
 
Persistence, Retention, and Completion 
 
Post-Graduation 
 
 
Program Resources Plan (resources supporting the program and additional resources needed). 
 
Faculty Support 
 
Staff Support 
 
Other Budget Support 
 
Request for Additional Resources, if needed 
 
Date Plan Approved by Graduate Program Committee:  
 
 
 


