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UTAH VALLEY UNIVERSITY

OFFICE OF THE PRESIDENT

Message from the President

It is my pleasure to welcome the evaluation committee from the Northwest Commission on Colleges
and Universities (NWCCU) to our Utah Valley University campus. I confess to being quite proud of
the leadership, collaboration, and initiative demonstrated across campus as we have prepared for this
vital university review.

At UVU, we view the accreditation process as a critical component of our constant commitment to plan-
ning, assessment and improvement at all levels of the institution. Having now recently completed the first
year of my presidency, [ am gratified to celebrate so many of the wonderful accomplishments of our univer-
sity. UVU has quickly become a quality institution of higher learning. It is a thrill to work with so many
competent leaders so focused on establishing an ambitious vision of the future for UVU.

I would like to express my appreciation to the members of the Accreditation Executive Committee and our
accreditation liaison, Dr. Moh El-Saidi, for their efforts in producing this report. Specifically, I would like
to thank our Chief Planning, Budget, and Policy Officer, Linda Makin, and Associate Dean of Education,
Linda Pierce, for their leadership and countless hours of dedication to this process.

I trust that the Northwest Commission on Colleges and Universities will be impressed, as [ have been, with
the progress, professionalism, and passion for excellence found at Utah Valley University among students,

faculty, and staff.

Sincerely,

Matthew S. Holland
President
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BRIEF HISTORY

Utah Valley University’s main campus is located in
Orem, Utah County, Utah. The county has a popu-
lation of approximately 531,000, making it the sec-
ond largest county in the State with over 20 incor-
porated cities. The University serves primarily the
Mountainland Region (Utah, Wasatch and Summit
counties) with Utah County residents comprising
the majority of UVU’s enrollment.

The University has undergone multiple transitions
since its origin. In 1941, Central Utah Vocational
School was established as part of the Provo School
District. This school became a State institution in
March 1945, with an appropriation of $50,000 to
operate for the 1945-47 biennium. A second bill,
adopted in 1947, made the school a permanent State
institution. In March, 1953 the name was changed
to Utah Trade and Technical Institute. The name
was again changed in 1967 to Utah Technical Col-
lege at Provo and yet again in 1987 to Utah Valley
Community College. The institution became Utah
Valley State College in 1993. During the 2007 leg-
islative session, Senate Bill 70, Utah Valley Univer-
sity Institutional Name Change, was unanimously
approved changing the name of the institution to
Utah Valley University effective July 1, 2008.

The institution was approved in 1966 to grant As-
sociate of Applied Science degrees, in 1967 to of-
fer general education courses, in 1969 to grant As-
sociate of Science degrees, and in 1981 to grant an
Associate of Science degree in general education
on a three-year probationary basis with permanent
approval granted in 1985. The Associate of Arts
degree was approved in 1987. In 1993, the mis-
sion was expanded to include four-year degree pro-
grams: Bachelor Degrees in Business Management,
Computer Science and Information Systems, and
Technology Management. Baccalaureate degree of-
ferings presently total 59. Since the institution was
granted university status, the Utah State Board of
Regents has approved the offering of three master’s
degrees: Master of Education, Master of Science in
Nursing, and Master of Business Administration.
The first Master of Education students received
their degrees in spring 2010.

PROCESS AND GOALS FOR THE
SELF-STUDY

The process used in this self-study followed the
guidelines detailed in the Northwest Commission
on Colleges and Universities Accreditation Hand-
book (2003). An Accreditation Executive Team
(AET) composed of representatives from faculty,
administration, and staff provided oversight for
the process. The self-study involved many differ-
ent participants and constituencies. Members of the
UVU Board of Trustees facilitated involvement by
the Board.

The self-study process was comprehensive and in-
volved all major academic and support units at the
institution. Each academic and support unit com-
pleted a unit self-study examining the unit’s ac-
complishment of goals and objectives. Compliance
with policies and standards of the Northwest Com-
mission on Colleges and Universities was reviewed.
The institution’s self-study integrates findings of
unit self-studies and discusses how UVU and its
departments and units meet their mission and goals,
the university’s mission and goals, and comply with
the standards of NWCCU.

An integral part of the process has been the in-
volvement of the campus constituencies as well
as the communication throughout the campus of
the findings of the self-study. For example, AET
members met with committees on campus; com-
mittees collected information and data to complete
the self-study; all units and departments on campus
completed individual self-studies; and input was
solicited from groups and areas such as President’s
Council, Deans’ Council, UVU Board of Trust-
ees, Institutional Effectiveness, and Institutional
Research and Information. Handouts summariz-
ing key findings from the self-study process were
distributed to faculty and staff. Faculty convocation
covered topics relevant to the self-study and the up-
coming visit by the Northwest Commission on Col-
leges and Universities’ evaluation team. Periodic
announcements regarding the self-study were com-
municated through UVAnnounce. The self-study is
available on UV U’s web site.

The goals of the self-study process have been to
describe and assess all academic and and support
units; identify areas of strengths, areas of challeng-
es, and new opportunities for growth; and involve a
wide range of constituents. The institution continu-
ally endeavors to analyze, describe, and assess the
operations within the university to identify opportu-
nities for continued growth and improvement.

MAJOR TRANSITIONS SINCE REAFFIR-
MATION OF ACCREDITATION, 2005

Utah Valley University has undertaken a number of
significant changes since the last accreditation eval-
uation in 2005.

Name

During the 2007 legislative session, Senate Bill 70,
Utah Valley University Institutional Name Change,
was unanimously approved changing the name of
the institution to Utah Valley University effective
July 1, 2008.

Mission

In conjunction with the name change, the institu-
tion conducted a planning process to redefine its
mission and role within the Utah System of Higher
Education (USHE). The UVU Board of Trustees
approved the mission on November 7, 2007, fol-
lowed by review and official approval by the Utah
Board of Regents on December 14, 2007. The mis-
sion statement changed the focus of UVU from a
state college offering a comprehensive array of as-
sociate and baccalaureate degrees to a state uni-
versity offering a comprehensive array of associ-
ate and baccalaureate degrees as well as limited
number of master’s degrees.

Educational Programs

Since its mission change, the Utah State Board of
Regents has approved the university to offer three
master’s degrees: Master of Education, Master of
Science in Nursing, and Master of Business Admin-
istration. Between 2005 and 2010, UVU added 15
baccalaureate degree programs and several new as-

sociate degree programs. Additionally, after care-
ful program review, a few certificate, diploma, and
associate degree programs have been discontinued.

Students

UVU has experienced continued growth in student
population. Enrollment (headcount) has increased
from 24,487 in fall 2005 to 28,765 in fall 2009.
Full-time student equivalents (FTE) have increased
from 16, 081 to 19,670 during in that same period.

Faculty

The addition of new programs at both the baccalau-
reate and masters levels and the increase in student
population has had a direct impact on faculty. In
2005 the university employed 407 faculty; by 20009,
this number has increased to 476. An additional 44
faculty lines have been funded for fall 2010.

Over the past five years, the percent of faculty hold-
ing terminal degrees has risen significantly from
47% to 62%. UVU faculty members have strong
educational and professional credentials.

Library and Information Resources

Utah Valley University’s new 210,185 square foot
library was completed July 1, 2008. This new facil-
ity includes an information commons and individ-
ual and group study areas. Holdings include over
236,000 volumes, access to over 40,000 journal
titles and over 20,000 audio/visual selections. Ad-
ditionally, at the request of students, UVU imple-
mented free wireless access across campus. This
new facility and technology provide students access
to a wide range educational materials.

Engagement

UVU was recognized by the Carnegie Founda-
tion for the Advancement of Teaching as a “Com-
munity Engagement” institution which reflects the
university’s commitment to curricular engagement
and outreach and partnerships. UVU established
the Center for Engaged Learning (CEL) as well as a
CEL grant program which has distributed $400,000



annually in grants to faculty, staff, and students to
further engaged learning activities and projects.

President

President Matthew S. Holland assumed duties as the
sixth president of Utah Valley University on June 1,
2009, succeeding William A. Sederburg.

Administrative Structure

The administrative structure of UVU was changed
from four to five vice presidents and responsibilities
for several areas and divisions have also changed.
The vice presidents include Academic Affairs, Stu-
dent Affairs, Administration and Legislative Af-
fairs, University Relations, and Development and
Alumni Relations.

School/College Structure

Concurrent with the institution’s name change, a re-
alignment of certain academic units took place. A
new School of the Arts was established by moving
four departments from the former School of Hu-
manities, Arts, and Social Sciences. The School of
Humanities, Arts, and Social Sciences was renamed
the College of Humanities and Social Sciences. Two
other units that had previously been titled “schools”
were renamed “colleges” — the College of Technol-
ogy and Computing and the College of Science and
Health. The School of General Studies was renamed
University College. The academic units currently
are: School of the Arts, Woodbury School of Busi-
ness, School of Education, College of Humanities
and Social Sciences, College of Science and Health,
College of Technology and Computing, and Univer-
sity College.

RESPONSE TO RECOMMENDATIONS
FROM PREVIOUS ACCREDITATION
VISITS

UVU has reviewed and taken actions to respond
to the recommendations made by the Commission
following the 2005 accreditation site visit and the
interim report and visit in 2006. Actions are sum-

marized in the following paragraphs.

Conclusions from NWCCU Interim Report and
Visit 2006

At the request of the Northwest Commission on
Colleges and Universities (NWCCU), the Univer-
sity prepared a focused interim report and hosted
a Commission representative in fall 2006. The fo-
cused interim report was to address the following
recommendations from the spring 2005 Compre-
hensive Evaluation Report:

* Recommendation 1: The Evaluation Commit-
tee recommends that in order to accommo-
date recent and anticipated growth and change,
UVSC complete and implement plans for provid-
ing adequate space (Standards 8.A.1, 8.A.2,
8.C.1, 8.C.2, 5.C.1) and information technology
infrastructure (Standards 5.E.1, 8.C.1 and 8.C.2),
scheduling classes (Standard 8.A.2), providing a
sufficient number of high quality courses through
Distance Education and Continuing Education,
and managing enrollment (Standard 1.B.4).

* Recommendation 2: The Evaluation Commit-
tee recommends that UVSC conduct learn-
ing outcomes assessment and demonstrate
program improvements based upon analysis of
outcomes assessment data for all instruction
programs (Policy 2.2 and Standard 2.B)

* Recommendation 5: The Evaluation Commit-
tee recommends that by April 15, 2006, UVSC
complete an external audit of auxiliary enter-
prises and develop an audit plan based upon some
level of revenue and/or expenses that incorpo-
rates both the use of external and internal audits
of the institution’s auxiliary enterprises on a
timely basis (Standards 7.C.9 and 7.C.11).

Conclusions from the Focused Interim report of
October 25, 2006, prepared by Commission rep-
resentative, Barbara Fasser, regarding the insti-
tution’s progress meeting the Evaluation Com-
mittee recommendations:

Summary:

“Overall, UVSC has made excellent progress
in addressing the recommendations of the 2005
Comprehensive Evaluation Report. Much has
been accomplished in a short period of time.
Several formal plans are now in place that will
drive continued progress. While there are a few
areas that still need to be tended to, the admin-
istration has noted these and stands ready to ad-
dress them. One, adequate space, will take fund-
ing and time. It is a difficult issue to address
in the short run. Movement is afoot to secure
additional land and proposals are being made for
new buildings. A capital campaign is also about
to be kicked off. As new buildings are put on
line, the issue of classroom space and scheduling
will ease. In the meantime, creative use of space
is being implemented and a quality initiative is
under way. Progress continues in the area of As-
sessment. A formal Assessment Plan is in place,
changes are being made in the schools that are
not in full compliance with the plan. The fact
that the College has in place a strong Planning,
Budgeting, and Accountability Process will help
guide them through all of these issues as they
continue to move forward and grow.”

Recommendation 1

Recommendation 1. A: Space (Standards 8.4.1,
84.2,8.C1 8C.2 5.C1l)

Conclusion 1. A: “While steps have already been
taken to alleviate some of the space issues, this
is a complex and long-term issue. Funding for
land acquisition and buildings remains UVSC’s
(UVU’s) primary solution and goal, although they
are actively implementing creative solutions as
well. UVSC (UVU) is strategically moving for-
ward with plans to improve their space situation
while still maintaining their commitment to the
educational needs of the community.”

Recommendation 1. A (2006): “It is recommend-
ed that UVSC continue to explore creative uses
of classroom and laboratory space, especially in
light of anticipated growth. It is possible that the

Office of classroom Scheduling does not have the
necessary authority to produce the most efficient
use of classrooms. This should be investigated
as part of the quality initiative project that is cur-
rently taking place. It is further recommended
that the length of this project be reduced in order
to get a quicker picture of any changes that may
need to take place.”

Recommendation 1. B: Information  Technology
Infrastructure (Standards 5.E.1, 8.C.1 and 8.C.2)

Conclusion 1 B: “Much has been accomplished
with regards to the Committee’s Report over the
last year. While current and base funds have been
added for various academic projects, it will have to
be maintained and increased as the campus contin-
ues to grow. Towards this end, the IT requests base
funding through the PBA process as a high priority.
Care will still have to be taken with other compet-
ing infrastructure needs vying for funding. The
Strategic Plan is aggressive in all areas of IT sup-
port and infrastructure. The fact that it is so closely
laughed with UVSC’s (UVU?’s) strategic plan and
reviewed annually is a plus.”

Recommendation 1. C: Class Scheduling (Standard
8.4.2)

Conclusion 1 C: “With classroom space at a pre-
mium on the UVSC (UVU) campus, it is imperative
that the most efficient use of such space by sched-
uled. While the addition of classrooms will help as
renovations take place and new buildings come on
line, intermediate steps are still needed as enroll-
ments grow. The quality initiative project in the Of-
fice of Class Scheduling and the web based course
offering project are good stars. The planned cours-
es at the National Guard and additional courses of-
fered via Distance Education and Night, Weekend,
and Summer Schools will also help alleviate some
overburdened classrooms on campus. However, the
College may also want to review the operations of
Resource 25 and the limited control held by the Of-
fice of Class Scheduling.”



Recommendation 1. D: High Quality Courses Through
Distance Education and Continuing Education

Conclusion 1. D: “With only the Elementary Edu-
cation Bachelor Degree program offered on the
Wasatch campus in the fall of 2005, UVSC has
come a long way with their course and degree
offering plans for extended education. This has
come about in a short period of time. With the re-
paid growth of the College, and its limited space,
UVSC is to be commended for its initiatives and
forward thinking.”

Commendation 1. D: “UVSC is also to be commend-
ed for its restructuring of Distance Education and the
Schools of Evening, Weekend, and Summer Programs.
This is leading to upper level courses and four year
programs being offered through Extended Education,
which will help ease space issues on the main campus.”

Recommendation 1. E:  Enrollment Management
(Standard 1.B.4)

Conclusion 1. E: “A comprehension marketing plan
has been established for recruitment and a strate-
gic action plan for retention has been put into place.
Still to be accomplished are individual definitions
of retention and the establishment of management
reports to mark progress. These management re-
ports will be essential for planning purposes. The
exit survey should provide a wealth of information
for retention, and the individualized recruiting pro-
grams within the schools should help them with
their programmatic scheduling.”

Commendation 1. E: “UVSC is to be commend-
ed for creating the position of Dean of Enrollment
Management and putting an enrollment Manage-
ment Plan in place. With their participation in the
Foundation of Excellence initiative and funding
from the newly acquired Title III grant and PBA
process, this endeavor should help immeasurably
with recruitment and retention.”

Recommendation 2

Recommendation 2: Assessment (Policy 2.2 and
Standard 2.B)

Conclusion 2: “All in all, program improvement
based on analysis of outcomes assessment data has
been shown. The administration has taken steps to
elevate the visibility of assessment and the deans
have taken action to instill in their faculty the im-
portance of it. However, not everyone in on board
yet. Three of the six schools are fully using student
outcomes assessment to institute programmatic
changes. Two of the three schools sited as needing
improvement have done just that. While continued
improvement is needed, efforts are being made to
increase their participation. The remaining school
has just been through a merger and is till trying to
adjust. While the intent of Policy 2.2 is being car-
ried out in this school, there are some areas that
have not yet fully come on board. This will have to
be worked on.”

Commendation 2: “Although continued work lies
ahead, UVSC is to be commended for taking steps
to improve the office of Institutional Effectiveness.
The hiring of a full time Director and the elevation
of the Office to the Executive level should help as-
sure a strong Assessment Program.”

Interim Visit Recommendation 2 (2006): Although
progress has been made in the use of Student Out-
comes Assessment, and efforts are underway to
instill a better appreciation for assessment in sev-
eral of the schools, it is recommended that UVSC
continue to closely monitor the progress of the pro-
grams within their cycles and the resultant use of
data to improve programmatic activities.”

Recommendation 5
Recommendation 5: External Audit

Conclusion 5: “Based on State Constitution, State
Code, and Regental Policies, UVSC (UVU) is in
compliance with their audit procedures. The re-
viewed documents showed a thorough internal au-
dit process and compliance follow-up. Auxiliary
enterprises have been place on a three to five year
audit plan rather than the five to seven year cycle
they had previously been on.”

NWCCU RECOMMENDATIONS 2005

Recommendation I:

The Evaluation Committee recommends that in or-
der to accommodate recent and anticipated growth
and change, UVSC complete and implement plans
for providing adequate space (Standards 8.A.l,
8.A.2,8.C.1, 8.C.2, 5.C.1) and information technolo-
gy infrastructure (Standards 5.E.1, 8.C.1 and 8.C.2),
scheduling classes (Standard 8.A.2), providing a
sufficient number of high quality courses through
Distance Education and Continuing Education, and
managing enrollment (Standard 1.B.4).

1.A. Plans for Providing Adequate Space
Response:

To accommodate current and anticipated enrollment
growth, the university continually plans and imple-
ments means to make optimum use of current space,
acquire new future campus facilities, and effectively
use existing classrooms. Based on input from the
2009-2010 Physical Space Summit, UVU updated a
new comprehensive master plan that identifies sites
for several future buildings as well as parking and
transportation. The buildings envisioned in the mas-
ter plan include classroom and office facilities as
well as student life facilities and parking structures.

Currently, UVU’s Orem and Wasatch campus facili-
ties consist of a combined total of 312 acres with 46
buildings (2,156,796 gross square feet). UVU has
180 classrooms (145,614 net square feet), 168 class-
room laboratories (304,614 net square feet), 117,713
net square feet of study space, and 41 open labora-
tories on the main campus (including the West cam-
pus), and Wasatch campus.

In2005 UV U had 38 buildings for a total of 1,852,242
square feet. Since 2005 UVU has added 11 new fa-
cilities, four of which were constructed for the uni-
versity and seven of which were purchased. UVU
sold the Geneva Building, which had been used for
various applied technology programs, to acquire
property for a future satellite campus at the north
end of Utah County at Thanksgiving Point. The
university also sold the Driver’s Education house

to accommodate a Utah Transit Authority (UTA)
intermodal center. The remodel for the Woodbury
Business Building will be completed for fall semes-
ter 2010. Plans for the new science building have
been completed and ground breaking is scheduled
for August 2010.

The following facilities were added in the last four
years:

e Library. The new library, completed July 1,
2008, provides 201,775 square feet of space built
to the new energy-efficient design specifications
of the State of Utah.

e Canyon Park, Building L. in northeast Orem
(38,603-square feet).

e Alumni Center and Marketing House. A large
home and guesthouse consisting of 18,585 square
feet were purchased for use as an alumni house
and marketing center.

e Utah County Academy of Science (UCAS)
multipurpose building (7,118 square feet)

 Capitol Reef Field Station located in the Capitol
Reef National Park (6,370 square feet).

* The Noorda Regional Theatre Center for Chil-
dren and Youth (9,863 square feet).

e Kern House, ROTC House, Web Development
House, and Advancement Data Center (11,280
square feet).

e Track. A 400-meter track is under construction
for the use of student athletes.

e Intramural fields. Five acres of fields were
purchased and developed for the use of students
involved in intramural sports.

Significant renovations over the last four years include:

* Losee Center. This former library space was reno-
vated for use as a student services facility. The
93,012-square-foot space houses 20 departments,
among which are Career and Academic Coun-
seling, College Success Studies, the Women’s
Resource Center, and Accessibility Services.



e Dance studio. A construction lab was converted
into a dance studio with two dance floors, condi-
tioning space, department office, and seven
faculty offices.

 Parking. In 2005, UVU had 7,023 spaces avail-
able for parking. Currently, there are 7,568 park-
ing spaces, an increase of 8%.

Future physical resources master plan sites include:

 Science Building: 160,000 square feet sched-
uled to begin construction summer 2010.

* Student Health and Well-
ness Center (anticipated).

* Fine and Performing Arts building (anticipated).

* Business Building Addition (anticipated).

1.B. Plans for Providing Information Technol-
ogy Infrastructure

Response:

UVU’s centralized IT approach ensures an integrat-
ed strategic plan, deployment of resources, and op-
eration of services to support all of the university’s
educational programs and services.

The Office of Information Technology, along with
all other entities on campus, participates in UVU’s
Planning, Budgeting and Accountability (PBA) pro-
cess. All IT requests from any unit are reviewed by
IT and included in the IT planning process to ensure
coordination of information technology requests
and acquisitions.

Currently, the master plan and strategic directions
for IT are reviewed by the IT Steering Committee on
an annual basis and an approved strategic plan ex-
ists. The university’s Strategic Directions Advisory
Committee reviews this plan on an annual basis.

The planning and direction of IT are developed and
reviewed by the Executive Infrastructure Planning
Committee, which consists of all UVU vice presi-
dents and includes as resource people the Associate

Vice President for Facilities Planning, the Associ-
ate Vice President for Academic Affairs, and the
Director of Space Management. They are also re-
viewed by an Academic Technology Steering Com-
mittee (ATSC). The ATSC composition ensures
that students, faculty, staff, and IT work together.
Each school/college, student government, and each
nonacademic area of the university is represented
on the 25-member committee, with each academic
area having two representatives (one technical and
one faculty/administrative). A representative from
each academic or institutional support area chairs
a technology committee for the area they represent,
ensuring input from a broad base. In addition, the
IT Center for Student Computing works directly
with the students and UVUSA. The Center is fund-
ed by student fees and works on student priorities
for services.

1.C Plans for Scheduling Classes
Response:

To meet the needs of both traditional and non-tradi-
tional students, classes are offered in varying time
schedules and delivery methods, including daytime,
evening, weekend, off-campus, and Distance Edu-
cation (interactive video, TV, and internet). Classes
are also offered in different calendar lengths within
the semester framework, including 15 weeks and 7
1/2 weeks during all semesters. UVU endeavors to
schedule a sufficient number of courses to allow stu-
dents as many opportunities as possible to enroll in
classes at convenient times and to complete their de-
gree requirements within normative time parameters.

To address student enrollment growth within the
context of physical space constraints, UVU is of-
fering larger sections of general education courses
on a limited basis starting spring 2010. Faculty are
encouraged to deliver more courses using alterna-
tive delivery methods (e.g., hybrid or internet-based
courses). Additionally, more than 8% of all course
sections are delivered by using a variety of technol-
ogy-enhanced methods.

Distance education provides on-line courses and rental
of course videos of broadcast courses that offer students

a range of highly flexible scheduling options. Students
can complete an associate degree in Individualized
Studies at the off-campus sites and on weekends. Week-
end students can also complete an associate degree in
behavioral science or in history/political science.

To assure optimal use of classroom and laboratory fa-
cilities, all academic scheduling is completed through
the Academic Class Scheduling Office. Academic de-
partments submit classroom and laboratory requests
through their chair to the scheduling office. Approxi-
mately 50% of classroom and laboratory scheduling
is completed by the departments by requesting class-
rooms through the scheduling office. The remain-
ing room scheduling is completed by the Scheduling
Office through the use of the Schedule 25, software.
The Resource 25 software is used to schedule all other
areas on campus. The use of these two programs and
the care taken by department course schedulers to use
rooms wisely has dramatically increased the use of
classroom space allowing more courses to be sched-
uled using presently available space.

1.D. Plans for Courses Through Distance Edu-
cation and Continuing Education and Enroll-
ment Growth Management

Response:

Efforts are continuing to increase the number of dis-
tance education and continuing education courses,
alternative delivery courses (such as Live Interac-
tive Video) through Distance Education (DE) are of-
fered at UVU North at Westlake and UVU South at
Spanish Fork in the evenings and at UVU West and
Wasatch Campus during both day and evening hours.
DE also offers on-line courses and telecourses to meet
the needs of students, particularly non-traditional stu-
dents, and to respond to increasing enrollments.

UVU created the position of Dean of Enrollment
Management and put an enrollment management
and marketing plan in place. Funding from the
recent Title III grant and through the PBA pro-
cess is helping with recruitment and retention.
President Holland commissioned the develop-
ment of a Strategic Plan for Managing Growth
which is nearly complete.

UVU continues to prioritize increasing the number
of full-time faculty as evidenced by the addition of
44 new faculty lines for 2010-11.

Likewise, to accommodate continuing enrollment
increases combined with limited new facilities,
UVU is offering larger sections of general educa-
tion courses on a limited basis starting spring 2010.
Additional resources, such as graders, are provided
to the faculty who teach these larger sections to help
ensure the academic quality of these courses. UVU
has also encouraged faculty to deliver more cours-
es using alternative delivery methods (e.g., hybrid
courses or Internet-based courses). More than 8% of
all course sections at UVU are delivered by using a
variety of technology-enhanced methods.

The increase in the number of instructional build-
ings and total square footage of facilities also re-
sponds to increased student enrollment and pro-
grammatic needs.

Recommendation 2:

The Evaluation Committee recommends that UVSC
conduct learning outcomes assessment and demon-
strate program improvements based upon analysis
of outcomes assessment data for all instruction pro-
grams (Policy 2.2 and Standard 2.B)

Response:

Consistent with Regents Policy R411, the UVU aca-
demic program review process is established in UVU
Policy #603, Academic Program Review. The review
process includes an assessment of program consisten-
cy with UVU’s mission and also presents faculty pro-
files, the number and quality of graduates, program
costs and support, as well as a review of strengths,
weaknesses, and recommendations for change.

All UVU units are required to report on their as-
sessment activities at least every two years. The
template is offered as a way to document results
but it is not required. The questions included in
the template must be answered by all depart-
ments, but the format is left to the unit to decide.
This flexibility is designed to help assessment



be meaningful to the units. Many programs sat-
isfy the Institutional Effectiveness (IE) reporting
requirement through their respective special-
ized accreditation documentation. If regular as-
sessment is required for a particular accrediting
body, then the program may provide Institutional
Effectiveness and Planning with a copy of the
documents that were submitted for accreditation
to eliminate duplicative reporting requirements.

Participation in outcomes assessment is strong and
improving but still somewhat inconsistent. A full-
time [E Director was hired in 2006; and shortly there-
after, the IE function was moved to the Executive Di-
vision to raise the visibility of IE and create a stronger
link with the institution’s Planning, Budgeting, and
Accountability (PBA) process. While there is a gen-
eral understanding of the value of continual assess-
ment and improvement, UV U continues to strive for a
culture of assessment. UVU is using the transition to
the new NWCCU standards as an opportunity to pro-
mote more meaningful assessment aligned with Core
Themes at all levels of the institution.

Recommendation 3:

The Evaluation Committee recommends that UVSC
establish a timeline for review, revision, and adop-
tion of a faculty workload policy (4.A.3)

Response:

The recommendation has been met. Following UVU
Policy #101, Policy Governing Policies and Procedures,
UVU Policy # 641, Salaried Faculty Workload — Aca-
demic Year, was approved and became effective August
15, 2007. Additional policies regarding faculty work-
load have also been approved and implemented. They
include UVU Policy #642, Salaried Faculty Overload
(June 11, 2008), and UV U Policy #643, Salaried Faculty
Summer Teaching (April 24, 2008). During 2009-10, a
team has been working to automate workload manage-
ment and reporting through the Banner system.

Recommendation 4:

The Evaluation Committee recommends that UVSC
develop a comprehensive academic advising pro-

gram, and staff it with an adequate number of quali-
fied advisors (Standards 2.C.5, 3.D.10, and 4.A.2).

Response:

In response to the 2005 Northwest Evaluation Com-
mittee Recommendation 4, UVU has identified a
collaborative advisement model, splitting advise-
ment responsibilities between the full-time profes-
sional advisors in the academic schools/colleges
and a central advising office housed in the UVU
Career and Academic Counseling Center (CACC)
within the division of Student Affairs. The Advise-
ment Leadership Council (ALC) was created in
2005 with membership from advising administra-
tors, advisement trainers, and advisors and oversees
the direction for advising at UVU. The ALC has
defined the advisement model, instituted Person-
alized, Seamless, and Intentional (PSI) advising,
determined which departments show the greatest
need of additional advisors to lower the advisor to
student ratio, and clarified the distinction between
services provided by academic departmental advi-
sors and CACC counselors. The Advisor Training
and Development certification program and the
Advisement Forum provide opportunities for advi-
sors to learn the proper roles of advisors and update
knowledge of UVU’s programs, policies, and pro-
cedures.

PSI advising entails a process of proactive con-
tacts with students and a “seamless” referral sys-
tem facilitating student contact with the appropri-
ate major advisor. The PSI model was initiated to
provide outreach to students as opposed to waiting
until students self-identify needs and problems. PSI
academic advising helps student make decisions re-
garding academic and career paths. The advisor
meeting involves a variety of activities including,
but not limited to, identification of academic goals,
confirmation of test scores for appropriate place-
ment in math and English courses, assistance plan-
ning an efficient and workable class schedule, regis-
tration clearance, etc.

CACC counselors assist students who have not yet
decided on a major and by default are enrolled in
the University Studies major. They also provide

advising for pre-nursing, pre-professional, and other
pre-health care programs. Advisement for students
who have selected a major is provided by depart-
ment academic advisors.

Advisor training builds on the proposed National
Academic Advising Association (NACADA) cer-
tification standards and competencies. Training
includes a conceptual overview of advising at
UVU, training in the use of Banner and other tech-
nology resources, understanding of UV U policies
and procedures, and the development of relational
advising skills.

While enrollment fluctuations can change the ratios
each semester, UV U is much closer to recommended
advisor to student ratios. The university-wide ratio
of advisors to students in 2005 was approximately
1:700. The ratio in fall 2009 was approximately
1:464. Additionally, nine academic advisors were
approved for hire for fall 2010.

Recommendation 5:

The Evaluation Committee recommends that by
April 15, 2006, UVSC complete an external au-
dit of auxiliary enterprises and develop an audit
plan based upon some level of revenue and/or ex-
penses that incorporates both the use of external
and internal audits of the institution’s auxiliary
enterprises on a timely basis (Standards 7.C.9
and 7.C.11).

Response:

As stated in the conclusions of the Focused Interim
report for the October 25, 2006, Interim Visit pre-
pared by Barbara Fasser, “Based on State Consti-
tution, State Code, and Regental Policies, UVSC
is in compliance with their audit procedures. The
reviewed documents showed a thorough internal
audit process and compliance follow-up. Auxiliary
enterprises have been place on a three to five year
audit plan rather than the five to seven cycle they had
previously been on.”

UVU continues to be in compliance with the Utah
Constitution and Utah Code Annotated Title 67

Chapter 3. UVU is audited annually by the Utah
State Auditor’s Office. These annual audits encom-
pass all funds and are conducted in accordance with
generally accepted auditing standards.

Consistent with industry practice, the following
changes in auditing practices have been made: For-
mal risk assessment to focus current audit resourc-
es; update of Trustees Audit Committee charter;
internal audit department implemented an annual
audit plan as a guide for the use of resources dur-
ing a fiscal year; and the Internal Audit Office has
included auxiliary enterprises in the annual audit
plan on a three to five year audit cycle.

Recommendation 6:

The Evaluation Committee recommends that UVSC
develop and implement a plan for the acquisition
of new equipment and the replacement of obsolete
equipment to meet the instructional, library, and
IT needs of the institution (Standards 2.A.1, 5.C.1,
8.B.1, and 8.B.2)

Response:

The Library Collection Development policy details
guidelines for librarians and staff in collection-
building and management and communicates col-
lection priorities to UVU faculty, staff, and stu-
dents. Examples of policy items include standards
for selection, responsibility for selection, policies
on format related acquisition, and weeding, replace-
ment and duplication.

The focus of the library is to support the edu-
cational programs on campus. This is accom-
plished through selecting, acquiring, organiz-
ing, and maintaining equipment and materials.
Librarians actively solicit recommendations
from faculty to assure that collections meet pro-
gram objectives and requirements.Monies avail-
able for collection development are allotted by
departments in proportion to programs offered,

potential new programs, breadth of publishing in _

the field, breadth of courses offered, and relative
costs of monographs in the respective area. As
UVU continues to add new degree programs, up-



per division courses, and graduate degrees, these
percentages are reevaluated.

The planning and direction of IT are developed and
reviewed by the Executive Infrastructure Planning
Committee which consists of all UVU vice presi-
dents, and includes as resource people the Associate
Vice President for Facilities, Planning, the Associate
Vice President for Academic Affairs, and the Direc-
tor of Space Management. They are also reviewed
by an Academic Technology Steering Committee
(ATSC). Plans for acquisition, and maintenance are
made through these committees.

Each academic program has unique needs; IT
equipment and services are provided according to
those needs. Each department sets its priorities,
and resources are provided within the limits of the
UVU and departmental budgets. IT equipment and
infrastructure are planned into new buildings, in-
cluding labs, classrooms, and offices. Over the past
ten years, needed information technology resources
have been included as part of the construction of the
Computer Science Building, the Liberal Arts Build-
ing, the Wasatch Campus, and the new Library.

VERIFICATION OF UVU’S COMPLIANCE
WITH NWCCU ELIGIBILITY
REQUIREMENTS

UVU verifies compliance with the Commission’s
eligibility requirements (Accreditation Handbook,
2003 edition, pp. 5-8) as detailed below.

1. AUTHORITY

Laws of the state of Utah and the policies of the
Utah State Board of Regents authorize Utah Valley
University to operate and award degrees as an in-
stitution of higher education. The State Board of
Regents, the UVU Board of Trustees, and the UVU
administrators govern UVU in accordance with
State Code.

2. MISSION AND GOALS

UVU has an established mission that has been creat-
ed by the university and accepted by both the UVU

Board of Trustees (Trustees) and Utah State Board
of Regents (Regents). The mission emphasizes
UVU’s role as a teaching institution whose primary
goals are to provide opportunity, promote student
success, and meet regional educational needs. The
university builds on scholarly and creative work and
engages students who can become people of integ-
rity, life-long learners, and stewards of place. The
institution’s goal reaches beyond the community to
global interdependence.

Additionally, UVU developed and the Trustees ap-
proved a Role Statement and statement of Core Val-
ues. Core Values include learning and scholarship,
critical and creative thinking, academic freedom,
ethics and integrity, accountability and openness,
engaged learning, diversity, and global engage-
ment. Further, the Trustees have annually approved
Strategic Directions to guide university planning
and goals. Beginning in 2010-11, UVU’s Trustee
endorsed Core Themes will provide guidance for
planning and resource allocation.

The institution contributes to the quality of life and
economic development of the community through
education, programs, and services. All of UVU’s
fiscal resources are devoted to the support of the
university’s mission and goals.

3. INSTITUTIONAL INTEGRITY

UVU is governed and administered in accordance
with state and federal regulations to assure that in-
dividuals are treated in a nondiscriminatory man-
ner. The university responds to the educational
needs and legitimate claims of its constituencies
within the boundaries established by its mission
and accreditation status. The mission and core
values of UVU clearly demonstrate its commit-
ment to integrity.

4. GOVERNING BOARD

The Board of Regents is comprised of 19 residents
of the state. Fifteen members are appointed by the
governor with the consent of the state Senate. Each
voting member serves a six-year term, with the ex-
ception of the Student Regent, who serves a one-

year term. In addition, two members of the State
Board of Education and one member of the UCAT
Board of Trustees are appointed by their respective
chairs to serve as non-voting members without a set
term. None of the Regents have a contractual rela-
tionship with, are employed by, or have any financial
interest in UVU.

The Regents delegate some of their power to the
UVU Board of Trustees. Eight members of the
Trustees are appointed by the governor. By state
statute, the student body president and the alumni
president serve as trustees. None of the Trustees
have a contractual relationship, employment with,
or financial interest in UVU. The Trustees are, in
general, an advisory board to the President of the
University, and have policy, budget, and program
approval responsibilities.

5. CHIEF EXECUTIVE OFFICER

The President of UVU is appointed by the Regents
to serve as the university’s full-time chief executive
officer for a length of time determined by the Re-
gents with consideration of unique circumstances at
the institution. The president, as executive officer,
owes responsibility first to the USHE and then to
UVU. The president is to support the Board of Re-
gents decisions which include budget, finance, fa-
cilities, planning, roles, curriculum, programs, and
the USHE administrative policies. The president
is to inform the Regents in all matters involving
UVU. The President is evaluated regularly by the
Regents. The President does not serve as the chair
of the Trustees.

6. ADMINISTRATION

UVU provides the administrative leadership nec-
essary for the university to achieve its mission
and meet is goals. UVU is organized into five
administrative divisions: Academic Affairs, Stu-
dent Affairs, Administration and Legislative Af-
fairs, Advancement and Alumni, and University
Relations with the President overseeing the Ex-
ecutive Division.

7. FACULTY

UVU employs 476 full-time faculty representing
every discipline in which it offers academic work
and credit. The faculty are highly qualified in each
discipline or program in which UVU offers major
academic work, and the number of faculty is ade-
quate to allow the university to achieve its mission
and goals. Faculty are active in the formulation of
institutional policy through various opportunities;
especially representation or participation on the
Faculty Senate and its committees. Faculty partici-
pate in the planning, budgeting, and accountability
(PBA) process. Faculty have opportunities to par-
ticipate in academic planning and curriculum de-
velopment and review, and institutional planning at
the department, school/college, or university level.
UVU conducts periodic and systematic review of
faculty performance. Faculty workloads reflect the
mission and goals of UV U as a state university and
comply with Regents policy, acknowledging the tal-
ents and competencies of the faculty. Provision is
made for time and support for scholarly work and
professional growth and renewal.

8. EDUCATIONAL PROGRAMS

UVU offers certificate, diploma, associate, bacca-
laureate, and master degree programs. The educa-
tional programs offered are based on recognized
fields of study and are of sufficient content, length,
level of quality, and rigor appropriate to the degrees
offered and comparable with similar programs na-
tionally. Program goals and objectives and student
achievement are measured through systematic and
iterative outcome assessment. Results of assess-
ments are used for program improvement. Use of
library and informational resources are integrated
throughout the curricula appropriate to the disci-
pline. As stated in the UV U mission, “Utah Valley
University is a teaching institution which provides
opportunity, promotes student success, and meets
regional educational needs.” Faculty-student inter-
actions are a primary means of achieving this com-
ponent of UVU’s mission.



9. GENERAL EDUCATION AND RELATED
INSTRUCTION

UVU’s general education requirements are de-
signed to assist students to become independent,
creative, and productive learners. Since 2005 the
General Education (GE) Committee has completed
a thorough, five-year review of the general educa-
tion program. Based on research and evaluation of
other institutions, the GE Committee developed Es-
sential Learning Outcomes (ELOs) to be evaluated
in each GE course. The general education compo-
nent of the degree programs is based on a rationale
that is clearly articulated and published in complete
terms in the catalog. UV U requires of all its degree
and pre-baccalaureate programs to contain a com-
ponent of general education and/or related instruc-
tion. Regents Policy 470, General Education, Course
Numbering, Lower-Division Pre-Major Require-
ments, Transfer of Credits, and Credit by Examina-
tion, stipulates the number of credit hours required
in General Education including credits required in
the core areas of composition, quantitative literacy,
and American Institutions, and the distribution ar-
eas of fine arts, humanities, social and behavioral
sciences, life sciences, physical sciences, and other
areas deemed appropriate at individual Utah System
of Higher Education (USHE) institutions.

10. LIBRARY AND LEARNING SERVICES

The move into the new Library facility provides
student and faculty study areas as well as expanded
collections. The focus of the Library is to support
the educational programs on campus. The Library
works closely with faculty to ensure sufficient and
appropriate access to information resources that
support the curriculum. Continuing programs are in
place to train faculty, staff, and students on the use
of the state-of-the-art facilities in the new building.
The library staff is well qualified and has access
to conferences and training opportunities to keep
skills up-to-date.

The library collection is growing rapidly and is cur-
rent, with three-fourths of the collection added in
the last fifteen years. Due to a large number of elec-
tronic data bases, journal holdings increased from

18,459 titles in 2005 to over 40,000 titles currently,
and the media collection showed a marked increase.
This is partly because the Library belongs to mul-
tiple consortia and organizations such as the Utah
Academic Library Consortium (UALC), allowing
for the sharing of resources and information.

UVU’s Office of Information Technology (IT) is
responsible for university computer centers, net-
works, infrastructure, administrative systems, and
telecommunication resources. Instructional tech-
nology is supplied in each classroom and is support-
ed by Media Services. Many classrooms are media
enhanced and portable systems are available for
faculty that teach in other rooms. Through Distance
Education (DE) and the Technology Enhanced
Teaching Center (TETC), faculty and curricula are
supported with technology training. Each full-time
faculty member is provided with a desktop or a lap-
top computer and campus standard software. The
university has six open student computer labs with
a total of 252 computers, as well as 65 computer
kiosks that allow students to register, check course
schedules, and access personal university records.
In addition, the academic labs located in the various
schools/colleges house a total of 1,382 student com-
puters. Use of new technology has extended avail-
ability of computing resources.

11. ACADEMIC FREEDOM

UVU values academic freedom and the intellectual
independence of faculty and students. The univer-
sity is committed to maintaining an atmosphere
that encourages innovation, experimentations, and
investigation relative to university programs and
interests. Faculty and students are free to examine
and test all knowledge appropriate to their disci-
pline as judges by the academic/educational com-
munity in general. In April 2010 the university ad-
opted an updated UV U Policy #635, Faculty Rights
and Professional Responsibilities. This policy ref-
erences the 1940 Statement of Principles on Tenure
and Academic Freedom, American Association of
University Professors (AAUP), and includes a pol-
icy section titled Academic Freedom and Faculty
Rights and Responsibilities at UV U.

12. STUDENT ACHIEVEMENT

Program requirements for all certificate, diploma,
and degree programs are published in the UVU
catalog and online. Courses have clearly defined
student learning objectives which are provided in
course syllabi. The university’s Office of Institu-
tional Effectiveness works with schools/colleges,
departments, and programs to support evaluation
efforts and to ensure that regular and systematic as-
sessment is conducted and that outcomes are used
effectively for program evaluation and improve-
ment.

13. ADMISSIONS

Requirements, qualifications, policies, and proce-
dures for admission to UVU and to individual pro-
grams are published in the UV U catalog and online.
Admission decisions adhere to admission policies.
Student rights and responsibilities, academic poli-
cies, registration procedures, degree completion
requirements, and program and credit course de-
scriptions are published in the University catalog
and online. UVU is an open admission institution.
UVU does not discriminate in recruitment or ad-
mission of students on the basis of race, color, reli-
gion, age, sex, national origin, or other legally im-
permissible factors. Some programs or majors have
prerequisites or admission requirements based on
specialty accreditation or required entry-level skills
and knowledge. In general, all students are wel-
come at UVU if they have the ability to benefit from
the University’s programs and course offerings. All
students submit an ACT/SAT test score prior to reg-
istration for classes. This score assists in placement
in appropriate level courses and increases the pros-
pect for student success.

14. PUBLIC INFORMATION

UVU publications, including the official Catalog,
the UVU web site, and other appropriate publica-
tions, provide accurate and current information
including: UVU mission, admission requirements
and procedures, student rights and responsibilities,
school/college information, programs and courses
offered, degree completion requirements, costs and

refund policies and procedures, faculty and admin-
istrators’ credential, and other information relative
to attending and withdrawing from UV U.

15. FINANCIAL RESOURCES

UVU’s financial position throughout the past five
years has remained strong. Even in years of tax
fund reductions, net assets have increased. No ac-
cumulated deficit exists or has existed in the past
ten years. UVU has a very low debt ratio and all of
the bonded indebtedness is for capital facilities and
does not rely on operating funds to service the bond
debt. An institutional contingency fund of approx-
imately 2 to 3 percent of tax revenue is budgeted
annually. UVU does not depend on auxiliary enter-
prises or service enterprises to support the general
operations of the institution. University fund rais-
ing activities are governed by UVU Policy #231,
Fund-Raising Coordination, which designates the
Division of Development and Alumni and the UVU
Foundation as the only official entities empowered
to conduct fund raising activities on behalf of the
university.

UVU uses an organizational process titled Plan-
ning, Budgeting, and Accountability (PBA). This
annual PBA process aligns planning and account-
ability with resource allocations and provides op-
portunity for involvement of all departments and
units on campus. This linkage of planning and
budgeting with its focus on mission and strategic
directions supports ongoing assessment of resource
adequacy, strengthens evidence-based decision
making, and ensures that the plan drives the budget
rather than the budget driving the plan. While UVU
receives the least tax fund revenue per FTE student
in the state, the PBA process, program reviews, and
new degree proposed budgets are used to ensure
adequacy of financial resources for academic pro-
grams.

16. FINANCIAL ACCOUNTABILITY

UVU consistently receives positive external audit
reports. The Utah State Auditor’s Office conducts
the single audit of federal financial assistance and
the NCAA Athletes audit. The UVU Board of



Trustees and Utah State Board of Regents conduct
regular reviews of UV U’s finances.

17. INSTITUTIONAL EFFECTIVENESS

UVU uses an institutionally developed manage-
ment model that links planning, budgeting, and as-
sessment processes (PBA). The PBA process has
created a culture of integration of planning, budget-
ing, and accountability across the university, and
exemplifies UVU’s use of evaluation and planning
processes to influence resource allocation and re-
flects the participatory and transparent nature of
the university. The PBA process is well understood
across campus and is evaluated and refined annu-
ally to ensure its effectiveness. The planning por-
tion of this process engages administrators, faculty,
staff, and students on the Strategic Directions Ad-
visory Committee (SDAC). The SDAC annually
conducts the institution’s strengths, weaknesses,
opportunity, and threats (SWOT) analysis and his-
torically recommended strategic directions to the
president for consideration and approval by the
Board of Trustees. The SWOT analysis and strate-
gic directions are communicated to the University
Leadership Council for use in planning activities.
Schools/colleges and administrative divisions de-
velop initiatives targeted toward the strategic direc-
tions as well as operational needs. These initiatives

19. DISCLOSURE

UVU is committed to the process of accreditation
and to disclosure to the Northwest Commission on
Colleges and Universities of any and all informa-
tion the Commission requires to carry out its evalu-
ation of the University.

20. RELATIONSHIP WITH THE ACCREDI-
TATION COMMISSION

UVU accepts the standards and policies of the
Northwest Commission on Colleges and Universi-
ties and agrees to comply with them. The Univer-
sity agrees that the Commission may, at its discre-
tion, make known to any agency or members of the
public that may request such information, the na-
ture of any action, positive or negative, regarding its
status with the Commission. UV U understands the
Commission treats the institutional self-study and
evaluation committee reports as confidential; UVU
may choose to release the documents.

are prioritized within the academic areas and divi-
sions for presentation at annual institutional PBA
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Reports of some assessment activities can be found
on the Institutional Research and Information (IRI)
web page; reports of academic departments may be
found on the Institutional Effectiveness web page.

18. OPERATIONAL STATUS

UVU has offered educational programs and cours-
es of study since 1941. Students pursue certificates,
diplomas, and associate, baccalaureate, and master
degrees at the time of this self-study. UVU is cur-
rently accredited by the Northwest Commission on
Colleges and Universities and has been since 1979.







MISSION STATEMENT

Utah Valley University is a teaching institution
which provides opportunity, promotes student
success, and meets regional educational needs.
UVU builds on a foundation of substantive
scholarly and creative work to foster engaged
learning. The university prepares professionally
competent people of integrity who, as life-long
learners and leaders, serve as stewards of a

globally interdependent community.




INTRODUCTION

During the past five years, much attention has been
given to the mission, role, and goals of Utah Val-
ley University. In December 2006, the institution
formally submitted a request for university status
to the Utah Board of Regents, (R.E. 1.1a, The Ra-
tionale for a University Mission). Senate Bill 0070,
Utah Valley University Institutional Name Change,
was introduced during the 2007 state legislative ses-
sion. The bill granted a status change to Utah Val-
ley State College from a state college to a university
to be named Utah Valley University. The bill was
passed unanimously by the Utah State Legislature
on February 27, 2007, and was signed into law by
Governor Jon Huntsman, Jr. on March 19, 2007. In
November 2007 the institution’s Board of Trustees
approved the mission statement, role statement, and
core values for Utah Valley University (UVU). On
December 14, 2007, the Board of Regents formally
approved a mission statement for Utah Valley Uni-
versity effective July 1, 2008. This chapter discusses
the development of the mission statement and its
role in guiding the university’s planning and assess-
ment activities.

STANDARD 1.A - MISSION AND GOALS
1.A.1 Institutional Mission and Goals

On July 1, 2008, Utah Valley State College officially
became Utah Valley University. In conjunction with
this name change, a new mission statement was de-
veloped, reviewed, revised, proposed, and adopted
that reflects the institution’s commitment to regional
educational needs, its focus on student success, and
its history of engaged teaching and learning:

Utah Valley University is a teaching institu-
tion which provides opportunity, promotes
student success, and meets regional educa-
tional needs. UVU builds on a foundation
of substantive scholarly and creative work
to foster engaged learning. The university
prepares professionally competent people of
integrity who, as life-long learners and lead-
ers, serve as stewards of a globally interde-
pendent community.

The mission statement is supported by two comple-
mentary documents: a role statement and a core
values statement (RD 1.1.a). The role statement
provides context for the university within the Utah
System of Higher Education (USHE) including the
range of academic offerings, commitment to student
access, and role in regional economic development.
Specifically, it delineates three roles: (a) providing
quality academic learning opportunities at the cer-
tificate, associate, baccalaureate, and graduate lev-
els; (b) providing access to higher education; and
(c) promoting economic and cultural development
to contribute to the quality of life of the region and
state. The core values statement articulates a com-
mitment to eight values: learning and scholarship,
critical and creative thinking, academic freedom,
ethics and integrity, accountability and openness,
engaged learning, diversity, and global engagement.

Utah Valley University’s mission statement was
developed over several years through a series of
iterations involving the university’s Strategic Di-
rections Advisory Committee (SDAC), Leader-
ship Council, President’s Council, and Board of
Trustees. The SDAC is a representative group of
faculty, staff, students, and administrators from the
various divisions of the university. At the request
of the President, the SDAC developed, circulated,
solicited input and feedback, and revised drafts in
an effort to succinctly and clearly capture the es-
sence of UVU’s mission. As the change to univer-
sity status neared, a final draft was circulated to
the campus community, stakeholder groups, and
the public for review and comment. This iterative
process concluded with the Board of Trustees ap-
proving the mission on November 7, 2007, after
which the Board of Regents reviewed the mission
and approved it December 14, 2007.

1.A.2 Mission Adoption and Publication

UVU’s transition from state college to university
provided numerous opportunities for the mission
statement to be publicized. The mission statement
is displayed prominently throughout campus and is
regularly presented to and discussed with the cam-
pus community and stakeholders.

In the months between the approval of the mis-
sion statement and July 1, 2008, the mission state-
ment was published in numerous places, including
a brochure titled “UVU: Creating the Future You,” a
special insert in the local newspaper, and the UVU
alumni magazine. Posters of the mission statement
were created and distributed across campus, and a
prominent display of the mission statement was in-
stalled inside the main entrance to the Orem cam-
pus. The mission statement was also published in the
university catalog, on the UVU website, in the UVU
Fact Book (SM 1.1.a), and in various university and
departmental publications and marketing materials.

1.A.3 Progress in Accomplishing the Mission

UVU’s mission, strategic goals, and accomplish-
ments are documented in a variety of publications
and presentations. The annually produced UVU Fact
Book (SM 1.1.a) and UVU At a Glance (SM 1.1.b)
publications include data, historical and compara-
tive information, and dashboard-type indicators of
performance. In 2008, UVU joined the Voluntary
System of Accountability (VSA), which provides a
platform for UVU to report on many key indicators
including student success and progress rates. During
the university transition, 7he Rationale for University
Status (RE 1.1.a), Project: University (RE 1.1.b), and
various accountability reports communicated UVU’s
progress on its mission and goals. Further, in Decem-
ber 2008, UVU was recognized with the Community
Engagement Elective Classification by the Carnegie
Foundation for the Advancement of Teaching.

1.A.4 Goals Consistent with Mission

UVU uses an institutionally developed process of
Planning, Budgeting, and Accountability (PBA)
that provides a framework for setting, reviewing,
refining, and evaluating goals. Each year since the
2004-2005 academic year, the President has charged
the SDAC with developing and recommending stra-
tegic directions to serve as the basis for the institu-
tion’s annual planning cycle and resource allocation
process (RE 1.1.c). As mentioned above, the SDAC
is comprised of presidentially appointed represen-
tatives from the major divisional units on campus,
which include faculty, staff, students, and adminis-

trators. The SDAC conducts an annual Strengths,
Weaknesses, Opportunities, and Threats (SWOT)
analysis (RD 1.1.c). Based on the SWOT assess-
ment, recommendations are made for the following
year’s strategic emphases and priorities in the form
of strategic directions. This is a dynamic process,
and appropriate changes are made from year to year
as progress is made towards accomplishing goals.

For example, one of the 2004-2005 Strategic Di-
rections was to “realize a comprehensive four-year
college mission.” By 2006-2007 this strategic di-
rection evolved into “pursue a regional state uni-
versity mission.” The following year this became
“transition to Utah Valley University and establish
long-term university goals.” These changes demon-
strate UVU’s regular assessment of progress and
reexamination of institutional goals.

The annually established strategic directions guide
resource allocation, planning, and decision-making
at the institution, division, and department levels.
Through the PBA process, divisions and depart-
ments develop initiatives that support the univer-
sity’s strategic directions and operational needs and
also request resources for those initiatives. As UVU
received and allocated $10 million of new state tax
funds associated with its mission change, the uni-
versity focused those resources toward the goals
outlined in The Rationale for a University Mis-
sion (RE 1.1.a). Specifically, new resources were
targeted toward implementing new baccalaureate
and master’s degree programs. UVU hired new
salaried faculty to reduce the reliance on adjunct
faculty and align salaried faculty teaching loads.
The institution also hired academic advisors to
improve the ratio of students to advisors. Progress
on the salaried/adjunct faculty and student/advisor
ratios is regularly published and communicated to
the campus community and remains a focus during
resource allocation cycles.

During fall 2009, President Holland reviewed
UVU’s existing mission, role statement, core
values, and other guiding documents and devel-
oped a model for integrating the concepts into
four terms—Student Success, Engaged, Seri-
ous, and Inclusive. This model was then shared



with Leadership Council during a retreat. Sub-
sequently, President Holland engaged multiple
constituencies (internal and external) in dialogue
and feedback. These four terms have been fur-
ther reviewed and developed by a Core Themes
Task Force and the SDAC for acceptance as
UVU’s Core Themes. These Core Themes and
their Objectives (RE 1.1.d) will guide UV U’s fu-
ture planning and resource allocation activities.

1.A.5 Mission Direction to All
Educational Activities

The mission statement guides the development of
new programs and program review to assure that
the university is meeting the educational needs
of students and contributing to the quality of life
and economic development at the local and state
levels. UVU provides quality academic learning
opportunities for students through programs at the
certificate, associate, baccalaureate, and master’s
levels as well as developmental courses, confer-
ences, and workshops.

The general education program was revised to re-
flect the new mission statement. The program’s es-
sential learning outcomes (ELOs) (RE 1.1.e) con-
nect directly to the words of the mission in terms of
fostering engaged learning to “prepare profession-
ally competent people of integrity who, as lifelong
learners and leaders, serve as stewards of a globally
interdependent community.”

UVU’s mission to provide opportunity, promote
student success, and meet regional educational
needs guides its admission policy. As noted in the
UVU catalog 2009-2010, page 10, UVU maintains
an open admission policy, admitting all applicants
whose qualifications indicate they may benefit
from the instructional programs offered and who
are generally beyond the age of high school enroll-
ment. In majors with limited seats, enrollment may
be first come, first served or restricted based on a
set minimum standard, satisfactory completion of
prerequisite courses, or prerequisite skills or knowl-
edge. Since fall semester 2004, admission appli-
cants have been required to submit ACT scores (or
take the residual ACT) and apply to the university

by a publicized deadline. These requirements were
implemented to allow the university to identify stu-
dents needing remediation or to focus on advising
students in a manner to help them maximize their
potential to succeed.

In order to assure the recruitment of faculty sup-
ports UVU’s mission and goals, the institution’s
employment materials provide the following con-
text for potential applicants:

Applicants interested in working at UVU
should support the strategic directions of the
institution and be committed to: (1) working
with students and the regional community;
(2) contributing to collaborative efforts that
improve teaching, scholarship, and creative
activities; (3) engaging students in outstand-
ing scholarly and creative works; (4) partner-
ing with the broader community in improv-
ing society and making education relevant to
the student learning experience; and (5) ex-
celling in teaching and mentoring of students
and fellow professionals.

Academic hiring agents review applicants’ credentials
and experience to assess the individual’s fit within
UVU’s mission and goals and departmental resource
needs. Careful selection of faculty ensures that each
academic program has the breadth of faculty expertise
needed to deliver the program and help students suc-
cessfully achieve the related learning objectives.

The strategic directions, as noted above, are devel-
oped within the context of the mission and through
a SWOT analysis that evaluates progress and looks
to the projected future environment. The strategic
directions then serve as the basis for the PBA cycle,
which includes the development of divisional plans,
initiatives, and resource requests. Institutional PBA
conversations provide each division with the oppor-
tunity to publically present its plans and initiatives
aligned with mission and strategic directions of the
university. Resource allocations are targeted toward
initiatives that support the strategic directions as
well as develop the operational capacity of the or-
ganization. The PBA process is currently undergo-
ing revision to better integrate with the new NW-
CCU accreditation cycle and standards and the use
of UVU’s Core Themes, Objectives, and Indicators.

1.A.6 Public Service

An important component of UVU’s mission is to
“foster engaged learning,” which involves both the
classroom and the community. Further, the institu-
tion’s role statement includes the promotion of “eco-
nomic and cultural development to contribute to the
quality of life of the region and state.” To demon-
strate its dedication to engagement with the commu-
nity, in 2008 UV U applied for and was awarded the
Carnegie Foundation for the Advancement of
Teaching elective classification of Community
Engagement (RE 1.1.1).

UVU encourages and facilitates engagement
by faculty and students in instruction, re-
search, scholarly activities and creative work,
and interaction with the regional community.
Professors regularly provide opportunities for
students to participate in service learning. For
example, an accounting faculty member and
his students assist with accounting instruction
at a local alternative high school for at-risk stu-
dents, and elementary education majors work
in classrooms each semester to assist teachers
and provide tutoring and learning experiences
for children.

The UVU Center for Engaged Learning (CEL) pro-

motes opportunities for students, faculty, and staff

to participate in the Communities of Engaged
Learning Initiative, which consists of all forms of
instruction, appropriate research, and interaction
with the regional community. CEL fosters student
cohorts for engaged learning and promotes the ac-
tive involvement of students in the implementation,
practice, and demonstration of actions and activities
that develop professional competence, community
stewardship (local, regional, and global), and per-
sonal integrity.

Examples of UVU sponsored engagement under-
takings include:

* Business Engagement Strategy group, which
builds connections with the community and
develops a more focused approach for UVU’s
economic development activities

 Acquisition of a facility to house a regional Busi-
ness Resource Center, which will include UVU’s
Small Business Development Center, etc., and
foster partnership with state and local economic
development groups

* The Noorda Regional Theatre Center for Chil-
dren and Youth is designed to focus on giving
K-16 students more exposure to theater both as
members and as creators.
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e Utah Regional Ballet (URB) is in residency
at UVU. URB provides an environment for
local artists to develop their ballet skills at a



professional level and offer audiences a range of
ballet performances.

e UVU’s Volunteer & Service-Learning Center,
which provides service and service-learning oppor-
tunities for UVU students, faculty, and staff

Table 1.1
Examples of UVU Public Service Activities

e Community and Continuing Education confer-
ences, workshops, and workforce development
training

Additional examples of UVU’s public service activi-
ties may be found in Table 1.1.

Public Service Description

Table 1.1 continued

Turning Point

Woodbury Art Museum

Institute for Professional
Engagement

Offers classes on personal and professional development, life management,
anger management, parenting skills, marriage relationships, and divorce
adjustment.

Collects, preserves, and exhibits art and related materials focusing on, but
not limited to, modern and contemporary artistic styles.

Provides support for students to identify, develop, and directly engage in a
variety of career preparation, internship, job shadowing, and community

Adult School to Careers
Service Center

America Reads Initiative

Center for the Advancement

of Leadership

Community Mediation
Center

Dental Hygiene Clinic

Exploritas (formerly titled
Elderhostel/Elder Quest)

Institute for International
Understanding

Multicultural Center

Know Greater Hero
Program

Small Business Develop-
ment Center

Supports nontraditional adult students by assessing personal, educational,
and career needs; educational and occupational counseling, high school
and GED preparation, work-based learning experiences.

Partnership between UV U and local school districts to assist at risk el-
ementary students with basic English, reading, and math skills.

Sponsored by School of Business; provides leadership training to grade
school, high school, and college students.

Provides mediation services for low- to mid-income individuals.

Provides low-cost dental hygiene care.

Education/travel program for adults 55 and over to
expand horizons and develop new interests.

Host distinguished international visitors; promote international education-
al and cultural activities for the campus and community.

Educational and social events to promote understanding, respect, and ap-
preciation of diversity.

Drug prevention program for elementary school children sponsored
through UVU Athletics.

Provides support for the region’s small business community.

service experiences.

Community Job Fairs

Provides job search resources, internships, mentors, practical experience,

and networking for employers and future employees.

Office of Internships

Provides communication and assistance to students desiring local, nation-

al, and international internships.

1.A.7 Substantive Change

In accordance with NWCCU Policy A-2, the In-
terim Vice President for Academic Affairs noti-
fied the Commission on June 13, 2007, of UVU’s
proposal for a substantive change to offer mas-
ter’s degrees. On July 22, 2009, then President
William A. Sederburg submitted UVU’s Sub-
stantive Change Prospectus to NWCCU Presi-
dent Elman. NWCCU approved UVU’s request
in a letter dated October 16, 2008, in which UVU
was granted candidacy at the master’s degree
level while retaining accreditation at the associ-
ate and baccalaureate levels (RD 1.1.b). In com-
pliance with NWCCU Policy A-2, UVU has con-
ducted a comprehensive self-study of all degree
levels in preparation for a full evaluation com-
mittee visit November 3-5, 2010, which is during
the academic year following the graduation of
the university’s first class of Master of Education
degree students.

1.A SUMMARY
1.4 Strengths

* As UVU’s mission is relativity new and was
developed through an iterative and inclusive
process, the mission’s Core Themes are widely
understood throughout the university commu-
nity and by its stakeholders. The mission is
supported by a role statement that further
defines UV U’s educational offerings and role in
the Utah System of Higher Education.

* UVU uses an integrated planning, budgeting,
and accountability process (PBA). This process
is driven by the mission and strategic direc-
tions of the university. The annual PBA process
guides UVU in its strategic planning and alloca-
tion of resources.

e UVU’s general education’s Essential Learn-
ing Outcomes have been reviewed and revised
based on national models and are directly linked
to the mission statement.



e UVU’s recognition by the Carnegie Foundation
for the Advancement of Teaching as a “Commu-
nity Engaged” institution reflects the university’s
commitment to appropriate public service.

1.4 Challenges and Recommendations

* Past strategic directions did not lend themselves
to a long-term, common set of indicators.

As UV'U transitions to new NWCCU standards, op-
portunities exist to develop a greater understand-
ing of outcomes and a longer-term set of common
institutional objectives and indicators focused on
Core Themes.

STANDARD 1.B — PLANNING AND
EFFECTIVENESS

1.B.1 & 1.B.3 Institutional Planning and Evalu-
ation Processes

Since 2003, UVU has used an institutionally de-
veloped management model that links planning,
budgeting, and assessment processes. This annual
Planning, Budgeting, and Accountability (PBA)
process is shown in Figure 1.1. It is well understood
across campus and is evaluated and refined annu-
ally to ensure its effectiveness. The planning por-

tion of this process engages administrators, fac-
ulty, staff, and students on the Strategic Directions
Advisory Committee (SDAC). The SDAC annually
conducts the institution’s Strengths, Weaknesses,
Opportunities, and Threats (SWOT) analysis and
recommends strategic directions to the president
for consideration and approval by the Board of
Trustees. The SWOT analysis and strategic direc-
tions are communicated to the University Leader-
ship Council for use in planning activities. Schools/
colleges and administrative divisions develop ini-
tiatives targeted toward the strategic directions
as well as operational needs. These initiatives are
prioritized within the academic areas and divisions
for presentation at annual institutional PBA con-
versations. These institutional PBA conversations
are well publicized and open to all members of the
UVU community. Schools/colleges and divisions
present current goals from their strategic plans,
present their recent achievements, and request ad-
ditional funding to support future goals. This pro-
cess supports effective planning and evaluation,
invites wide input, and ensures transparency.

In addition to the PBA process and the input of
the SDAC and Leadership Council, the President
engages a number of external groups to gain feed-
back on planning and critical UVU issues. These

Campus Conversations
(Divisional)

Division/Departmental
Conversations and
Divisional Prioritization

PBA Conversation
Guidelines Distributed to
University Community

State of the University

Institutional & Divisional Planning

Figure 1.1. Utah Valley University Planning, Budgeting, and Accountability Model

SDAC - Institutional
SWOT Analysis

Legislative
Outcomes

SDAC Recommends
Institutional Strategic
Directions

PBA Outcomes with
President Holland

Trustees Approve
Institutional Strategic
Directions

groups include UVU’s National Presidential Advi-
sory Board, Community Relations Board, Board of
Trustees, UV U Foundation Board, the region’s K-16
Alliance, Career and Technical Education Commu-
nity Council, and UVU Alumni Board.

1.B.2 Systematic Planning and Evaluation
Activities

Teaching, research, and public service are evaluated
in a number of ways. Students evaluate faculty by
means of Student Ratings of Instruction (SRIs). A
recent transition to an online system for SRIs ini-
tially resulted in a low percentage of student partici-
pation; however, this weakness has been addressed
through improved electronic communications to
students combined with reports to individual fac-
ulty members about the percentage of students who
have completed the evaluations. In addition to SRI
information, faculty members are required to in-
clude peer and supervisor evaluations of teaching
when applying for tenure and promotion.

Faculty scholarship and service activities undergo
review by peers, department chairs, deans, and the
Vice President for Academic Affairs in connection
with tenure/promotion. As a teaching institution,
UVU values and provides opportunity for faculty to
focus on the scholarship of teaching and learning as
well as scholarship in their disciplines. The scholar-
ship of teaching and learning is supported through
the Faculty Center for Teaching Excellence with
programs such as the Teaching Academy, Learn-
ing Circles, and Student Consultants on Teaching.
Schools/Colleges provide resources and opportu-
nities for faculty to engage in scholarship through
summer scholarly activity proposals and awards.
Additionally, UVU publishes a number of refereed
journals, including The Journal of Business Inquiry
and Teaching Ethics: The Journal of the Society for
Ethics Across the Curriculum.

With the Carnegie designation of Curricular En-
gagement and Outreach and Partnerships, UVU
supports faculty involvement in engaging students
inside and outside of the classroom in public ser-
vice initiatives. UVU’s Center for Engaged Learn-
ing offers grants to faculty engaged in such projects

and requires a performance report at the conclusion
of the grant. The Volunteer and Service-Learning
Center provides service and service-learning op-
portunities for students, faculty, and staff. The Cen-
ter noted an increase in the number of student vol-
unteer hours from approximately 37,000 hours in
2005-2006 to nearly 78,650 in 2008-20009.

UVU employees contribute to a variety of public
service activities, demonstrating commitment to
the university’s mission and its Carnegie engage-
ment classification. In 2007, full- and part-time
staff responding to a survey had engaged in over a
half million hours of community service.

1.B.4 & 1.B.5 Planning, Prioritization, and
Improvement

In preparing for its request for university status,
UVU, in collaboration with then Commissioner of
Higher Education, Richard Kendell, engaged in a
self-assessment process that included three external
reviewers. Information gathered through that pro-
cess pointed to the need for UVU to increase the
size of its faculty, reduce teaching load, improve
the ratio of salaried faculty to adjunct faculty, re-
duce the ratio of students to advisors, and improve
the quality of some of its newer bachelor degree
programs. The projected cost for these improve-
ments was $10 million, which UVU requested and
received through legislative appropriation. The al-
location of the $10 million assisted UVU in making
progress toward the established goals.

At the conclusion of the NWCCU’s April 2005
site visit, the evaluation team commended UVU
for its systematic evaluation and ongoing planning
activities driven by the PBA process. The newly
organized Office of Planning and Budget, within
the Executive Division, provides further support
and institutional visibility for evaluation, plan-
ning, and resource allocation activities. This of-
fice’s role is to assist the campus community in
focusing on the fundamental concepts of plan-
ning, prioritizing, budgeting, acting, and assessing
in an environment of informed decision-making,
transparency/openness, collaboration, and engage-
ment. The Office of Planning and Budget provides
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leadership, services, and information on budget,
strategic planning, assessment and quality im-
provement, institutional data and research, policy
management, and compliance. The university’s
PBA process is managed and supported by this of-
fice and the PBA Coordinating Committee.

Refinements to the PBA process have been driven
by both formal and informal feedback from par-
ticipants through surveys and by discussions with
University Leadership Council and the SDAC. The
PBA Coordinating Committee meets regularly to
analyze the effectiveness of PBA and suggest im-
provements to the process. As a result, PBA con-
versations have been increasingly oriented toward
the strategic directions (in the future, Core Themes)
with some separation of operational initiatives.

As an example of the use of the PBA process in
evaluating, planning, and allocating resources for
improvement, in 2004-2005 UVU established an
initiative under the strategic direction of “Man-
age Enrollment” to improve the ratio of students to
academic advisors. At the time, the ratio was 697
students to 1 advisor. Since then, the university has
hired 29 academic advisors and improved the ratio
to 455 to 1 (even in the face of significant enrollment
growth and recent budget reductions).

The principles of the PBA process were used during
the 2008-2009 budget reduction. President’s Cabi-
net established guiding principles for the reduction
process, developed a toolbox of options for action,
solicited and reviewed feedback from the campus
community, and communicated regularly with fac-
ulty, staff, students, and stakeholders. These guiding
principles and the budget reduction actions reflected
UVU’s commitment to the integration of planning,
evaluation, and resource allocation. For example,
administrators evaluated the programs and services
at the Wasatch Campus. Based on that evaluation,
the budget was reduced and the delivery of services
for students was restructured. Evaluation of enroll-
ment data and student feedback since the restruc-
ture indicates that course offerings and services are
meeting demand and the quality of services (though
different) has been preserved.

The 2009 SDAC identified “Communications” as
an area of focus. In July 2009, President Holland
established a Communications Quality Improve-
ment (QI) team to address this concern. The QI
team identified areas for improvement and required
resources. As a result of the QI team’s work, a new
hierarchy for e-mail communications of university
importance has been established and implemented.
Further, UVAnnounce, the university’s electronic
communication method, has been restructured, re-
formatted, and integrated with other similar com-
munications. The President and Vice Presidents
routinely establish QI teams to evaluate processes
and practices for improvement (RE 1.1.g). Several
master plans, consistent with UVU’s mission, have
been developed, including plans for Physical Facili-
ties, Information Technology, Human Resources,
and Student Affairs (RE 1.1.h—k).

1.B.6 — 1.B.8 Planning Resources

Several organizational changes affecting the of-
fices of Institutional Effectiveness (IE), Planning,
and Institutional Research and Information (IRI)
have occurred during the past five years. Prior to
fall 2006, these offices reported through Student
Affairs. They now report to the President as part
of the Executive Division in the Office of Planning
and Budget in a consolidation of the functions criti-
cal to evaluation and planning. This organizational
change provides increased visibility for planning,
research, and assessment and clearer connection
with senior administrative and central institutional
activities. In addition to the organizational change,
these departments now occupy a suite of offices
within the Browning Administration Building, pro-
viding greater opportunity for interaction.

As a result of findings during the previous NW-
CCU Self-Study, a full-time Director of Institu-
tional Effectiveness was hired in 2006. In the fall
of 2007 the director accepted another position on
campus. Though a national search was conducted
and a replacement was selected, that search failed
after the candidate (months later) rescinded his
acceptance of the position. Senior administration
reviewed staffing and leadership needs for Institu-
tional Effectiveness and determined to hire a half-

time faculty member as the Director of Institution-
al Effectiveness and Planning and a full-time staff
Assistant Program Director. To provide further
emphasis to academic program assessment and
support institutional planning, the Director has a
dual-reporting relationship to the Executive Direc-
tor of Planning and Budget and the Associate Vice
President for Academic Affairs. The temporary
absence of leadership in Institutional Effectiveness
did slow previous momentum, but this delay also
provided the administration an opportunity to re-
consider the structure of the department and imple-
ment long-term improvements.

The Office of Institutional Effectiveness and Plan-
ning helps to identify key outcomes and objectives
for the institution and indicators to measure those
outcomes. The Director chairs the Academic Institu-
tional Effectiveness Committee and serves as a staff
member on planning committees across campus,
including the Accreditation Executive Committee;
Planning, Budgeting, and Accountability Coordi-
nating Committee; General Education Committee;
Engagement Advisory Committee; and Strategic
Directions Advisory Committee (SDAC). Both the
Director and Assistant Program Director have been
instrumental in reviewing and developing UVU’s
proposed Core Themes and Objectives.

Each department and division on campus develops
outcomes and related methods of measurement con-
nected to that unit’s mission and goals. Alignment
with the institutional mission is critical. Each pro-
gram is required to report outcomes assessment on
at least a two-year cycle. The Office of Institutional
Effectiveness and Planning works with department

chairs and directors to develop and refine unit out-
comes assessment plans; provides workshops to fac-
ulty and staff to increase knowledge and awareness
of assessment practices; and maintains a warehouse
of current and completed outcomes assessment
plans, program reviews, and other assessment-relat-
ed documents.

As a member of the President’s Cabinet and Lead-
ership Council, the Executive Director of Plan-
ning and Budget participates in overall univer-
sity planning, goal setting, and evaluation. The
Executive Director chairs the task force charged
with developing a Strategic Plan for Enrollment
Growth and serves on a newly formed USHE Eco-
nomic Development and Strategic Planning Coor-
dinating Committee.

The Office of Institutional Research and Information
(IR1) is a critical part of evaluation and planning on
campus. In the past five years, IRI has grown to be-
come the most robust office of its kind in the USHE.
The office is currently staffed by a director, an as-
sistant director, four senior analysts, an intermedi-
ate research analyst, and administrative support,
all of whom are full-time employees. IRI also has
several part-time employees; including analysts, in-
terns, work-study students, and research call center
employees. In addition to personnel, IRI’s activities
are supported with appropriate software, hardware,
and a 12-station call center. IRI is supporting the
implementation and rollout of an Operational Data
Store, Enterprise Data Warehouse, and web-based
dashboard reports. It was also assigned a dedicated
full-time programmer in Information Technology.



Institutional Research and Information plays an ac-
tive role in institutional assessment and planning
by evaluating outcomes and effective achievement
of the institutional mission and strategic directions.
The director of the IRI serves as a member of Lead-
ership Council and the SDAC. IRI provides data
support to senior administration, the SDAC, deans,
directors, department chairs, faculty, staff, and stu-
dents and conducts a variety of studies that are used
in evaluation and planning. Examples include:

¢ Publication of an annual document titled “UVU
at a Glance,” which summarizes key indicators
of UVU’s progress towards its goals.

e Annual data collection from graduating students
and alumni that not only measures student successes
after graduation but also gathers feedback on the
students’ experiences while at UVU.

¢ In support of UVU’s classification as a Commu-
nity Engaged University, IRI conducts the
National Survey of Student Engagement (NSSE),
Beginning College Survey of Student Engagement
(BCSSE), and Faculty Survey of Student Engage-
ment (FSSE) and provides administration with
summary reports of the results (RD 1.2.a—e¢).

* Data collection to support enrollment management
activities including student success and retention
measures, course enrollment tools, etc.

UVU is an early adopter of the Voluntary System of
Accountability (VSA). In collaboration with Insti-
tutional Effectiveness, the General Education com-
mittee, and Academic Affairs, IRI will administer
the Collegiate Assessment of Academic Progress
during 2010-2011.

President Holland has led a review of UVU’s plan-
ning activities and documents during this past
year. His initial observation was that UVU had a
significant amount of planning materials that cre-
ated unnecessary complexity. During a leadership
retreat in September 2009 the president proposed an
integration model for all of UVU’s planning docu-
ments. This model centered on four concepts—Stu-
dent Success, Serious, Engaged, and Inclusive—as

well as operational imperatives. With the revision
of the NWCCU accreditation standards, these four
concepts have been carefully reviewed by a Core
Themes Task Force and the Strategic Directions
Advisory Committee for development of support-
ing language and objectives. These proposed Core
Themes and Objectives will be presented to UVU’s
Board of Trustees for review and adoption during
summer 2010. Once adopted, the Core Themes and
Objectives will drive institutional priorities, the es-
tablishment of indicators, and planning for the uni-
versity and its divisions and departments.

1.B.9 Communication to the Public

During the university transition process, UVU
produced publications, newspaper and magazine
articles, newspaper inserts, media ads, billboards,
and mailers to communicate UVU’s new mission
and facts about the university. These publications
included the mission statement, student enrollment
data, and quality indicators provided by IRI to as-
sure accurate and appropriate data.

The results of institutional research studies are avail-
able on the Institutional Research website. Institution-
al data are published annually in the UVU Fact Book
(SM 1.1.a), UV'U at a Glance (SM 1.1.b), and the USHE
Data Book (SM 1.1.c). As an early adopter of VSA,
UVU communicates evidence of institutional effec-
tiveness in the form of NSSE data, student character-
istics, undergraduate success and progress rates, etc.

The President and vice presidents present relevant
institutional effectiveness data to university and
community constituencies and provide regular re-
ports to the Trustees. The President annually deliv-
ers a State of the University address that includes
evidence of institutional effectiveness; this address
is available in print form and on the web.

Administrators, faculty, and staff make presenta-
tions to various advisory committees and com-
munity groups about the university’s plans and
progress. These committees and groups include
the UVU Alumni Board, UVU Foundation Board,
Community Relations Council, K-16 Alliance, and
National Presidential Advisory Board.

1.B SUMMARY
1.B Strengths

* UVU has developed an Office of Planning
and Budget that reports directly to the Presi-
dent. This office consists of the departments
of Budget, Institutional Effectiveness and
Planning; Institutional Research and Infor-
mation; and Institutional Compliance and
Policy. Incorporation of these areas under the
President ensures stronger communication
within the areas and improves the visibility of
planning and effectiveness activities.

* The PBA process has created a culture of inte-
gration of planning, budgeting, and account-
ability across the university. The process
exemplifies UVU’s use of evaluation and plan-
ning processes to influence resource allocation
and reflects the participatory and transparent
nature of the university.

* The Strategic Development Advisory
Committee (SDAC), which consists of faculty,
staff, and students, is involved in reviewing
strategic plans and setting specific areas of
focus for the PBA process.

* The integration model for planning led by President
Holland has developed a shared sense of understand-
ing around the Core Themes of UV U’s mission.

1.B Challenges and Recommendations

* Enrollment growth will need to be managed.

President Holland has charged a task force with de-
veloping the Strategic Plan for Managing Growth.

* As President Holland’s integration model and
the Core Themes are implemented, departmental
and program planning and assessment activities
will require alignment.

Once the university has adopted its Core Themes,
Objectives, and Indicators, leadership and Institu-
tional Effectiveness and Planning must establish
processes and tools to facilitate departmental and
program alignment.

e While UVU is recognized for its marketing and
communications efforts, no comprehensive annual
report of institutional effectiveness is produced.

A team should be established to develop and pro-
duce an annual effectiveness report for distribution
to stakeholders.
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STANDARD 1
REQUIRED DOCUMENTATION

Required Documents

RD 1.1.a Official statement of UV U mission, roles,
and core values (embedded in Standard 1
chapter; also in 2009-2010 UV U course
catalog; See CD)

RD 1.1.b UVU-NWCCU correspondence regard-
ing substantive change (see CD)

RD 1.2.a Graduated Alumni Survey Trends, 2005-
2009 (See CD)

RD 1.2.b Fall 2007 Survey of Student Opinions,
June 2008 (See CD)

RD 1.2.¢c Beginning College Survey of Student En-
gagement (BCSSE), 2007 (See CD)

RD 1.2.d National Survey of Student Engagement
(NSSE), 2009 (See CD)

RD 1.2.e Faculty/Staff Omnibus Survey, Spring
2010 (See CD)

Required Exhibits

RE 1.1.a The Rationale for a University Mission
(See CD)

RE L.1.b Project: University (See CD)

RE I.l1.c Strategic Directions from 2004 through
2009 with SWOT analyses (will be avail-
able in the site visit evaluation team room)

RE 1.1.d Core Themes and Objectives (See CD)

RE I.l.e General Education Essential Learning
Outcomes (See CD)

RE 1.1.f Letter from the Carnegie Foundation for
the Advancement of Teaching (See CD)

RE I.1.g Quality Improvement Initiative reports
(will be available in the site visit evalua-

tion team room)

RE I.ILh Human Resource Strategic Plan (will be
available in the site visit evaluation team
room)

RE 1.1.i Information Technology Plan (will be avail-
able in the site visit evaluation team room)

RE 1.1, Physical Facilities Master Plan (will be avail-
able in the site visit evaluation team room)

RE 1.1.k Student Affairs Plan (will be available in
the site visit evaluation team room)

Suggested Material

SM 1.1.a UVU Fact Book (https://uvu.edu/iri/fact-
books/factbook(0910.pdf) (See CD)

SM 1.1.b UVU at a Glance (http://www.uvu.edu/
iri/uvglance/index.html) (See CD)

SM 1.1.c Utah System of Higher Education
(USHE) Data Book (will be available in
the site visit evaluation team room)
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This chapter contains a discussion, analysis,
and appraisal of the requirements for Northwest
Accreditation Standard 2, responding to
questions regarding Utah Valley University’s

general requirements, assessment planning

process, undergraduate and graduate programs,

and continuing education and special learning
programs. The chapter concludes with
appraisals from each of UVU’s seven major

academic units.




INTRODUCTION

Utah Valley State College was granted university
status by the Utah State Legislature in its 2008 ses-
sion and officially changed its name to Utah Valley
University (UVU) on July 1, 2008. With this name
change, the university was authorized to offer mas-
ter’s degree programs.

Concurrent with the official name change of the uni-
versity, a realignment of certain academic units took
place: a new School of the Arts (SOA) was estab-
lished by moving four departments from the School
of Humanities, Arts, and Social Sciences. The
School of Humanities, Arts, and Social Sciences
was renamed the College of Humanities and Social
Sciences (CHSS). Two other units that had previ-
ously been titled “schools” were renamed “colleg-
es,” i.e., the College of Technology and Computing
and the College of Science and Health. The units as
renamed are as follows: School of the Arts, Wood-
bury School of Business, School of Education, Col-
lege of Humanities and Social Science, College of
Science and Health, and College of Technology and
Computing. The School of General Studies gained
additional units (Honors, Integrated Studies, and
Interdisciplinary Studies) and was renamed Univer-
sity College. Please note that in June 2010, President
Holland announced organizational changes within
Academic Affairs. This chapter of the institutional
self-study with the unit self-studies was prepared
prior to these recent organizational changes.

Three master’s degree programs have been added to
UVU’s academic offerings: (1) a Master of Educa-
tion program was approved and its first cohort be-
gan the program in fall 2008; (2) a Master of Sci-
ence in Nursing program was approved and its first
cohort of students began during fall 2009; and (3)
a Master of Business Administration program has
been approved and its first cohort will begin during
the 2010-2011 academic year. The first cohort of the
Master of Education program graduated April 2010.

The following sections will address each item listed
in Standard Two and provide a unit-level analysis
and appraisal from each of these academic units.

STANDARD 2.A - GENERAL
REQUIREMENTS

UVU is one of the eight institutions in the Utah
System of Higher Education (USHE). USHE is gov-
erned by the rules, policies, and procedures as rec-
ommended by the institutions and the USHE Com-
missioner and approved by the Board of Regents
of the USHE. UVU also has a dedicated Board of
Trustees that meets regularly to oversee and provide
guidance for the institution.

UVU’s education programs are grouped into seven
schools/colleges. These academic units are respon-
sible for offering 87 associate, certificate, and di-
ploma programs; 58 bachelor’s degree programs;
and three master’s degree programs.

2.A.1 Resources for Teaching and Learning
Human Resources

Since fall 2006, UV U has hired 67 new full-time
faculty (16.4 percent increase) to better support
its academic programs. UV U has an overall fac-
ulty-to-student ratio of 1:24. From 2005 to 2009
the percentage of sections taught by full-time
faculty increased from 45.8% to 49.1%. Hiring
additional full-time faculty remains an institu-
tional priority with 44 additional faculty lines
funded for 2010-2011.

Physical Resources

Over the past five years, UVU has seen steady in-
creases in student enrollments, which in turn has
increased the demands on UV U’s physical resourc-
es. The following sections illustrate how UV U has
responded to the increasing demands placed upon
these resources.

To accommodate continuing enrollment increases
combined with limited new facilities, UV U is offer-
ing larger sections of general education courses on
a limited basis starting spring 2010. Additional re-
sources, such as graders, are provided to the faculty
who teach these larger sections to help ensure the
academic quality of these courses. UVU has also

encouraged faculty to deliver more courses using
alternative delivery methods (e.g., hybrid courses or
Internet-based courses). More than 8% of all course
sections at UVU are delivered by using a variety of
technology-enhanced methods.

A new library building was completed and opened
in July 2008. The newly finished library provides
additional lab spaces, group study rooms, and study
areas for students. There are also faculty offices as
well as two large spaces for meetings and an audi-
torium. The former library space was renovated to
serve as an expanded center for student services.

UVU worked with Capitol Reef National Park to
acquire and transform the Sleeping Rainbow Ranch
into a field station for the university. In October
2008, the Capitol Reef Field Station (CRFS) began
its operation as a UV U field station. It supports the
mission of UVU in several ways. First, CRFS pro-

vides a venue for engaged learning activities by
UVU students and faculty members. For example,
many science classes use CRFS as a base for field
trips that explore topics such as astronomy, biol-
ogy, chemistry, geology, and meteorology. Also,
classes such as creative writing and mathematics
take advantage of the scenery and solitude at CRFS
for field trips that use innovative learning strate-
gies. Special short courses use CRFS to investigate
interactions between geology, biology, and human
history. Second, CRFS provides a base for UVU
students and faculty to conduct original research in
biology and geology. Third, working at CRFS pro-
vides all visitors with an education in environmen-
tal stewardship and sustainability. Visitors to CRFS
are educated in the concept of “leave no trace be-
hind” on public lands, and they learn about op-
tions for reducing energy and water use by touring
CRFS’s xeriscape gardens and solar power system.

Thanks to a generous donation from the Ray and
Tye Noorda Foundation, the Noorda Regional The-
atre Center for Children and Youth was construct-
ed and began its service in September 2009. The
Noorda Theatre is a 200+ seat experimental “Black
Box” theatre that enhances the engaged learning
and teaching experiences in the theater program for
faculty and students alike.

UVU was successful in working with the USHE
Commissioner’s Office and the Utah State Legisla-
ture during the 2009 and 2010 legislative sessions
to secure funding for an expansion of the science
building. This building expansion will update the
current facilities, which were designed and built
when the university had only 8,000 students and
served primarily community college science offer-
ings, and will also provide additional classrooms
and lab space for the ever-increasing enrollments in
science courses. Presently, 20,000 students use the
science building facilities.

Financial Resources

The primary sources of UVU’s financial income
include state tax funds and student tuition revenue.
As at many higher education institutions across the
nation, the state tax fund portion of the UVU bud-



get was reduced substantially during the 2008-2009
and 2009-2010 fiscal years. However, the funding
cuts came after the state legislature had increased
the university’s base budget by ten million dollars
during the previous two years in support of the uni-
versity transition, so the financial impact was not as
severe as it could have been. Most of the budget re-
duction was accomplished by reducing/eliminating
less-essential services and by offering an enhanced
voluntary separation incentive program. The budget
reductions were also offset somewhat by enrollment
growth, tuition increases, and ARRAfunds. Finan-
cially, UVU continues to operate efficiently and
effectively; the overall quality of UVU’s academic
programs has not been seriously affected by the re-
cent budget reduction.

2.A.2 Compatibility of Program Goals with
Institutional Mission

To assure that courses offered to students are of
high quality and meet the current demands of the
discipline, educational programs are developed,
approved, and periodically evaluated under es-
tablished institutional policies and procedures
through a clearly defined curriculum process.
All courses offered at any site or through any de-
livery method are required to be part of the ap-
proved curriculum and must follow the policies
of the academic department responsible for the
program and its courses.

Programs are initially developed and approved
by the originating academic department. After
initial departmental approvals, new programs
must be approved by the University Curriculum
Committee (a standing committee of the Faculty
Senate), the Deans’ Council, the Academic Vice
President, and the Board of Trustees. Propos-
als for new programs are then forwarded to the
State Board of Regents for final approval. New
program proposals must clearly delineate a pro-
gram’s relationship to UV U’s mission. All newly
approved programs are reviewed after the third
year according to Regents Policy R401, Approval
of New Programs, Program Changes, Discontin-
ued Programs, and Program Reports.

Distance Education (DE) provides alternate means
of delivery for courses from the regular curriculum
that have obtained all the necessary approvals to be
offered at the university. In addition, a course must
go through a separate approval process to be offered
as a Distance Education course. DE courses start in
the originating department with a faculty member
and department chair completing and submitting a
Request for Proposal form. This proposal process
ensures the course contains curriculum approved
by the department. DE then orients the course de-
veloper, or content expert, to prepare and develop
course materials adapted to a DE learning envi-
ronment. The completed course is submitted along
with a Development Agreement form. Distance
Education courses offered at UVU comply with
Northwest Commission on Colleges and Universi-
ties Policy 2.6, Distance Delivery of Courses, Cer-
tificates and Degree Programs.

Concurrent Enrollment offers university-level
courses to high school students, who can enroll to
take the courses at a variety of locations through-
out UVU’s service region. Concurrent Enrollment
courses are approved through the standard UVU
curriculum approval process established for UVU
academic departments. While the Concurrent En-
rollment Office facilitates delivery of courses for
concurrent enrollment credit, the department from
which a course originates maintains responsibil-
ity for assuring that the instructional content and
course evaluation meets departmental requirements
and that each adjunct faculty member teaching a
concurrent enrollment course is qualified.

2.A.3 Program Design and Coherence

When new programs are initiated, they require the
Board of Regents’ approval. The overall review
process for new programs of study is governed by
Regents Policy R401, Approval of New Programs,
Program Changes, Discontinued Programs, and
Program Reports. Proposals must reflect a coherent
design characterized by appropriate breadth, depth,
sequencing of courses, and synthesis of learning
and must require the use of library and other infor-
mation sources. There must be a clear description of
the assessment of learning outcomes.

2.A.4 Degree Designations and Program
Content

For each academic program at UVU, degree ob-
jectives and content are clearly defined. Moreover,
each program also specifies the intellectual skills,
creative capabilities, and methods of inquiry to be
acquired, and, if applicable, the specific career-
preparation competencies to be mastered.

For each type of program (certificate, diploma, as-
sociate degree, bachelor degree, master’s degree),
specific elements and minimum credit hour require-
ments must be satisfied. Table 2.A.1 differentiates
the degrees by credit requirements.

Table 2.A.1
Credit and General Education Requirements by
Degree Type

Degree Type Minimum Maximum
Credits Req’d Credits Req’d
Certificate None Stated 30
Diploma 50 None Stated
AAS 63 69
AA/AS 60 63
BA/BS/BFA 120 126
MEd 30 30
MS in Nursing 31 35
MBA 33 33

Special permission to exceed the maximum number
of credits may be granted, if necessary, to provide stu-
dents with learning requirements needed to practice
in the discipline or to meet any special accreditation
requirements related to their programs of study.

2.A.5 Courses Offered in a Concentrated
Format

To meet the needs of both traditional and non-tradi-
tional students, classes are offered in varying time
schedules and delivery methods, including daytime,
evening, weekend, off-campus, and Distance Edu-
cation (interactive video, TV, and Internet). Classes
are also offered in different calendar lengths within

the semester framework, including 15 weeks and 7
1/2 weeks during all semesters. UVU endeavors to
schedule a sufficient number of courses to allow stu-
dents as many opportunities as possible to enroll in
classes at convenient times and to complete their de-
gree requirements within normal time parameters.

Distance Education and off-site coordinators also
plan class offerings from their areas to meet student
needs and demands and to enable students to satisfy
degree requirements. Online courses and rentable
videos of broadcast courses offer students a range
of highly flexible scheduling options. Students can
complete an associate degree in Individualized
Studies in its entirety at the off-campus sites and on
weekends. Weekend students can also complete an
associate degree in behavioral science or in history/
political science. UVU currently offers nine bach-
elor degree programs that can be completed through
evening and weekend school.

2.A.6 Awarded Credits (NWCCU Policy 2.5)
and Program-Specific Tuition

UVU equates learning experiences with semester
credit hours, using Northwest Accreditation guide-
lines and practices common to comparable institu-
tions of higher education. The lengths of UVU’s
academic programs are similar to comparable pro-
grams found in regionally accredited institutions of
higher education.

UVU defines a semester credit hour as three hours
of work per week. One credit hour may include any
of the following combinations of work:

A. One hour of lecture plus a minimum of two
hours of personal work outside of class (one hour
of lecture is defined as 50 minutes per week)

B. Three hours in a laboratory

C. Any other combination appropriate to a particu-
lar course based on the foundation in A and B

UVU does not have any program-specific tuition
charges for undergraduate programs. However,
graduate degrees have program-specific tuition.



Also, program-specific course fees are levied for the
Global Aviation Science, Culinary Arts, and Dental
Hygiene programs. These fees are competitive with
private entities and support high lab and clinical
program costs. All special fees are based on specific
program cost factors as they relate to unique learn-
ing objectives and such fees are reviewed by either
a campus committee which includes student repre-
sentatives and/or President’s Council.

2.A.7 Curriculum Design, Approval, and
Implementation

The UVU curriculum approval process is governed by
the Faculty Senate Curriculum Committee under the
Faculty Senate Bylaws and UVU Policy #605, Cur-
riculum and Program Changes Approval Process. The
development and design of new curricula originates
with faculty and is initially approved in department cur-
riculum meetings. Once approved by the department,
new courses or programs are reviewed by the school/
college curriculum committee and dean. The chair of
each school/college curriculum committee serves as a
member of the University Curriculum Committee and
is responsible for submitting all curriculum additions
and modification proposals to the Academic Affairs
Curriculum Office, which in turn is responsible for co-
ordinating the final approval processes.

2.A.8 Library and Information Resources

Use of library and information resources is integrat-
ed in the learning process. Students are required to
use the library and other information resources as
appropriate in their areas of study. Library resourc-
es are identified in proposals for new programs. Al-
though the Library and the Information Technology
departments are not consistently consulted on new
course development or curricular revisions, the co-
ordinator of campus class scheduling sends the li-
brary a report of new courses offered for each new
semester. Also, the library assigns specific content
experts to coordinate with each academic unit.

Students are required to complete library research in
the research and writing courses included in the uni-
versity’s General Education program. In addition,
many other courses have significant components

requiring use of a variety of information resources.
Librarians provide library instruction workshops
and classroom instruction on the use of information
resources; online tutorials (in video and text format)
are also available on the Library homepage.

Faculty may also use electronic reserve (ERES), which
facilitates the use of library resources by part-time
students who may have limited access to campus. All
electronic library databases are available via the web
on- or off-campus with proper passwords. (See Stan-
dard Five for a complete discussion of library usage
and the classroom presentations by library faculty.)

2.A.9 Scheduling for Optimal Learning and
Curricular Accessibility

Program development requires identification of
course sequencing, course prerequisites, and course
co-requisites in order to assure that students have the
knowledge and skills required to successfully build
upon learning experiences and to successfully com-
plete programs. Likewise, the curriculum develop-
ment process requires identification of the sequence
in which topics will be presented. The process enables
faculty who are developing courses to plan the most
effective sequencing of material within a course and
to plan a program for optimal student learning.

2.A.10 Experiential Learning and Internships
(NWCCU Policy 2.3)

Credit for prior experiential learning is awarded in
accordance with Northwest Accreditation Policy
2.3. UVU’s policy for granting of experiential/chal-
lenge credit is clearly defined as follows:

Equivalency/Challenge Credit (Equivalency
Examination and/or Documentation of Earned
Competency): Credit for any course that ap-
pears in the current catalog may be awarded
to individuals who can prove through appro-
priate assessment and/or documentation that
they have already acquired the equivalent
knowledge and/or expertise required for suc-
cessful completion of that course. (See UVU
Catalog 2009-10, page 22, and UVU Policy
#522, Credit and Transcripts.)

The university catalog details the procedures
to be followed in order to obtain experiential or
challenge credit as well as the policy and proce-
dure for challenging language courses. Students
who have acquired proficiency in languages of-
fered at the university by means other than col-
lege courses (high school, foreign residency, etc.)
may earn up to 18 credit hours. However, to qual-
ify for those credits, a student must complete a
course in that language at a higher level than the
credits for which he/she applies, and the grade in
that course must be a C- or better. Students want-
ing academic credit for a language that is not of-
fered at UVU may be tested at another approved
facility and have the scores sent to the language
department for purchase of credit.

Students who complete an Advanced Placement
course in high school and receive a grade of 3, 4,
or 5 on the corresponding Advanced Placement ex-
amination will be granted up to ten credits in that
subject, which is consistent with USHE policy. Such
credit is posted as a “CR” grade and is not calcu-
lated in the student’s GPA. If all residence, credit,
and grade point average requirements are met, no
limits exist to the number of Advanced Placement
credits that may be accepted.

Students may receive college credit for College Lev-
el Examination Program (CLEP) examinations as
specified on the approved list on the Transfer Credit
website under “UV U CLEP Policy and Procedures.”
CLEP credit is posted as a “CR” grade and is not
calculated in GPAs. The academic credit awarded
for CLEP subject examinations is determined by the
appropriate departments.

UVU Policy #522, Credits and Transcripts, indi-
cates that no more than 25% of the credits applied
toward an associate degree, diploma, or certificate
may be awarded through experiential and/or chal-
lenge credit. Regardless of the certificate, diploma,
or degree (including baccalaureate degrees), 16
credit hours of experiential/challenge credit is the
maximum that may be applied.

2.A.11 — A.12 Additions and Deletions of
Programs or Courses

Adding or deleting a course requires approval by
the University Curriculum Committee. Deleting a
course requires approvals up through and includ-
ing the Vice President for Academic Affairs. In the
event of the elimination of a program or a signifi-
cant change in requirements, UVU policy requires
appropriate arrangements to be made for enrolled
students to complete their programs in a timely
manner and with a minimum of disruption.

In accordance with UVU Policy #605, Curriculum
and Program Changes Approval Process, deletion
of a program requires approval from the Board of
Trustees and the Board of Regents. The policies,
regulations, and procedures regarding adding and
deleting programs or courses are reviewed periodi-
cally by the Board of Regents.

2.A SUMMARY
2.4 Strengths

» UVU operates very efficiently with its given human,
physical, and financial resources. These resources
help the university to maintain high-quality educa-
tional programs consistent with its mission.

* The policy and procedures for adding and modi-
fying programs and curricula are regularly
reviewed and clearly defined.

» UVU offers a variety of undergraduate programs
to serve community needs.

e UVU uses a variety of delivery methods to make
effective use of resources and increase availabil-
ity of courses.

e UVU employs a rigorous process for developing
new programs.

e UVU is continuing to improve its infrastructure
to support educational programs.



2.4 Challenges and Recommendations

* UVU continues to rely a large percentage of
adjunct faculty.

The President continues to emphasize the need to in-
crease the number of salaried faculty and approved
funding for 44 new faculty lines for 2010-2011.

¢ UVU’s infrastructure continues to be stretched
by increasing enrollment.

The Legislature approved a new 160,000 square
foot addition to the Science building. Administra-
tion will continue to work with the legislature and
private donors to acquire additional facilities. Sup-
port offices and task forces continue to identify ad-
ditional areas of efficiency.

STANDARD 2.B - EDUCATIONAL
PROGRAM PLANNING AND ASSESSMENT

2.B.1- B.3 Assessment Process and Results

UVU has two types of formal program assessments. The
first is an Academic Program Review by which all pro-
grams are evaluated at least every five years and results
are provided to the Board of Trustees and to the State
Board of Regents, according to Regents Policy, R411, Re-
view of Existing Programs. New programs are reviewed
following their third year of existence, Regents Policy
R401, Approval of New Programs, Program Changes,
Discontinued Programs,and Program Reports. The sec-
ond form of program assessment is the Institutional Ef-
fectiveness (IE) program. All programs are required to
assess their outcomes at least every two years.

Academic Program Review

Consistent with Regents Policy R411, the UVU
academic program review process is established in

UVU Policy #603, Academic Program Review. The

review process includes an assessment of program
consistency with UVU’s mission and also presents
faculty profiles, the number and quality of gradu-
ates, program costs and support, as well as a review
of strengths, weaknesses, and recommendations for
change. Copies of program reviews are maintained,
by program, on the IE website along with the IE
reports (RD 1).

Five-year department and school/college profiles
are regularly updated by the Office of Institutional
Research and Information (IRI). These profiles are
archived on the IRI homepage, and they provide
UVU departments and administration with essen-
tial and official information regarding the effective-
ness of various departments. IRI also maintains on-
line department profiles, which contain information
regarding the number of students and the number
of graduates from each program on campus. They
also summarize total student credit hours and give
a breakdown of upper/lower division and vocational
credit hours delivered. Department profiles also
summarize faculty load information and informa-
tion regarding adjunct and overload delivery of
courses. Finally, the profiles summarize the direct
instructional cost per student credit hour.

Institutional Effectiveness and Program Assessment

History: UVU’s Institutional Effectiveness (IE)
program began in 1998 with the appointment of
an IE Director (60% release-time faculty mem-
ber) in response to a recommendation from the
1995 NWCCU accreditation report. By 1999, a
format and procedure for outcomes assessment
at the individual unit/department level was de-
veloped and implemented.

The NWCCU Accreditation Report of July 2005
made the following recommendation: “The Evalu-
ation Committee recommends that UVSC conduct
learning outcomes assessment and demonstrate
program improvements based upon analysis of
outcomes assessment data for all instructional pro-
grams.” In response to that, a full-time IE Director
was hired in 2006 and shortly thereafter the IE func-
tion was moved to the Executive Division to raise
the visibility of IE and create a stronger link with
the institution’s Planning, Budgeting, and Account-
ability (PBA) system. In a Focused Interim Report,
dated October 25, 2006, the institution received the
following commendation:

Although continued work lies ahead, UVSC
is to be commended for taking steps to im-
prove the Office of Institutional Effective-
ness. The hiring of a full-time Director and
the elevation of the Office to the Executive
level should help assure a strong assessment
program.

That same report also gave the following recom-
mendation:

Although progress has been made in the
use of Student Outcomes Assessment and
efforts are underway to instill a better ap-
preciation for assessment in several of the
schools, it is recommended that UVSC con-
tinue to closely monitor the progress of the
programs with their cycles and the resultant
use of data to improve programmatic activi-
ties (Policy 2.2 and Standard 2.B).

Several changes occurred from 2007 to 2009 that
slowed momentum but ultimately increased the re-
sources dedicated to IE. The full-time director left
the position to take a faculty appointment in Au-
gust 2007. A replacement was selected through a
months-long national search process. The person
who accepted the position delayed reporting for
several months and then decided not to come to
UVU for personal reasons. At this same time a re-
view was being conducted of UV U’s organization.
This resulted in creating a new position — a Director
of Institutional Effectiveness and Planning (IEP) —

to serve under the Executive Director of Planning
and Budget and the Associate Vice President for
Academic Affairs. This change has helped create
stronger ties between planning, budgeting, and in-
stitutional effectiveness. It also helps keep an em-
phasis on educational programs. The IEP Director
is a faculty member with 50% reassigned time. This
gives a strong faculty perspective to the position. In
addition, a full-time Assistant Director position was
created, and the part-time administrative assistant
position was retained.

Assessment Model: In 1999 the institution adopted
a three-form process for documenting assessment
plans and reporting improvements, as recommend-
ed by assessment experts Drs. James and Karen
Nichols. This system was reevaluated in 2006.
While the three-form system was helpful in laying
out the various elements of program assessment, it
was deemed to be somewhat confusing for those
who used it and created a good deal of duplica-
tion in the reporting process. Therefore a simpler
documentation system using only one form was
developed and adopted by the IE Committee (see
the IEP Self-Study). The IE Committee approved a
model of institutional effectiveness (see Figure 2-1)
in which each stage is designed to answer a series
of questions:

e Set, or review, goals: Where are we now
and where should we be in the future? What
impact should our program or services have on
students?

* Determine means of assessing: What evidence
can | gather about how well our goals are being
realized? What is success?

e Collect and analyze evidence: What does the
evidence tell us about our effectiveness? Can
we see specific areas where there is a need or an
opportunity for improvement?

* Adjust, improve, innovate: What can we do to
improve? How will we implement any changes,
initiatives, or innovations?
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1. Set, or

review, goals
4. Adjust, 2. Determine
improve, means of
innovate assessing

3. Collect and
analyze evidence

Figure 2.1 UVU Institutional Effectiveness Model

All UVU units are required to report on their as-
sessment activities at least every two years. The
template (RD 1) is offered as a way to document
results but it is not required. The questions noted
above must be answered, but the format is left to the
unit to decide. This flexibility is designed to help
assessment be meaningful to the units. Many pro-
grams satisfy the IE reporting requirement through
their respective specialized accreditation documen-
tation. If regular assessment is required for a partic-
ular accrediting body, then the program may simply
provide IEP with a copy of the documents that were
submitted for accreditation to eliminate duplicate
reporting requirements.

Assessment Status: Participation in outcomes as-
sessment is strong but still somewhat inconsistent.
The status of each program is listed in a tracking

F

system (RD 1). Now that there is a general under-
standing of the need for assessment, UVU is try-
ing to raise the bar and strive for a culture of as-
sessment. UVU is using the transition to the new
NWCCU standards as an opportunity to promote
more meaningful assessment at all levels of the in-
stitution.

Each academic department has one full-time fac-
ulty member assigned as a member of the school/
college assessment committee. Additionally, each
school/college has two representatives — one faculty
member and one administrator — on the university’s
assessment committee, the Academic Institutional
Effectiveness Committee. Other members of this
committee include an Associate Vice President for
Academic Affairs and a representative from IRI.

A number of UVU programs have sought special-
ized accreditation, certification, or acceptance. Ex-
amples include the recent accreditation of Informa-
tion Systems programs by the Accreditation Board
for Engineering and Technology (ABET) in 2007,
the accreditation of Woodbury School of Business
programs by the Association to Advance Collegiate
Schools of Business (AACSB) in 2007, the accredi-
tation of the Teacher Education programs by the
Teacher Education Accreditation Council (TEAC)
in 2008, the re-accreditation of the Emergency Ser-

vices degree programs by the International Fire Ser-
vice Accreditation Congress (IFSAC) in 2009, and
the certification of the Community and Continuing
Education programs by the Learning Resources
Network (LERN) in 2010. A full list of accredited
and certified programs can be found in Table 2.B.1.

For the General Education program, the General
Education Committee coordinates assessment. A
detailed description of that process is located in
Standard 2.C.1.

Table 2.B.1.

Programs with Specialized Accreditation, Certfication, or Acceptance

School/College Specialized Accrediting Group
Woodbury School Association to Advance Collegiate Schools
of Business of Business (AACSB)

College of Humanities
and Social Sciences

College of Technology
and Computing

College of Science
and Health

School of Education

University College

Student Affairs

Academic Affairs

American Bar Association (Legal Studies) (ABA)

National Council of Family Relations (Behavioral Science) (NCFR)

Accreditation Board for Engineering and Technology (ABET)

Automotive Service Excellence (ASE)

Federal Aviation Administration (FAA)

International Fire Science Accreditation Congress (IFSAC)

American Dental Association (ADA)

Commission on Accreditation of Allied Health Education Programs (CAAHEP)
National League for Nursing Accreditation Commission (NLNAC)

Teacher Education Accreditation Council (TEAC)

National Association for Developmental Education Certification (Developmen-
tal Math, Academic Tutoring, Writing Center, Math Lab) (NADE)

National Collegiate Athletic Association (Athletics) (NCAA)

National Alliance of Concurrent Enrollment Partnerships
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2.B SUMMARY
2.B Strengths

* The need for assessment is generally under-
stood thanks in part to UVU having an institu-
tional effectiveness program since 1998. UVU’s
outcomes assessment process focuses on gath-
ering meaningful, useful data. The outcomes
assessment program has allowed flexibility to
departments to integrate their current assessment
reports and assessment activities, thus minimiz-
ing redundant reporting.

* Many units do an outstanding job of assessing
and using results to make program improve-
ments; e.g., School of Education, Woodbury
School of Business.

* The UVU Administration is supportive of the
Office of Institutional Effectiveness and Plan-
ning. The office has the highest staffing it has
ever had thanks to a reorganization in 2009. The
office now has a faculty member on 50% release-
time as the Director, a full-time Assistant Direc-
tor, and a part-time administrative assistant.

* The number and variety of specialized accredi-
tations is a testament to the university’s desire
to objectively assess our efforts and provide the
best possible programs for the students.

2.B Challenges and Recommendations

* Assessment is still inconsistent across programs
and services. The culture of outcomes assess-
ment at UVU has been spotty—there are pock-
ets of energetic assessment activities and pockets
of sluggish resistance. Assessment is sometimes
seen as something extra to do as opposed to
being integral to a unit’s planning efforts.

Increase training efforts. In fall 2009 an all-day
workshop was conducted for one unit and was well
received. Additional efforts must be made to link as-
sessment with planning.

Follow up with suggestions from the Strategic Di-
rections Advisory Committee and the Academic IE
Committee (see the IEP Self-Study).

Continue to build on the success of the Academic IE
Committee and expand these types of coordinating
opportunities to non-academic programs.

As UVU begins to implement the new NWCCU ac-
creditation standards, ensure that institution-level
planning/assessment models what is wanted at the
program level. The new standards and process
have the potential to help further establish a culture
of assessment.

* The current tracking and documentation system
is not user-friendly.

Research off-the-shelf tracking and documentation
systems. If none can be found, then work with Web
Services to create a custom system.

Explore the possibility of developing a program port-
folio system that would maintain information neces-
sary for planning, Regents program reviews, and out-
comes assessment.

* Outcomes for degree and certificate programs
should be more accessible.

Publish program outcomes on the web, in a consistent
manner, and make them more visible for students.

STANDARD 2.C - UNDERGRADUATE
PROGRAM

Creating and maintaining a strong undergraduate
program is one of the core missions of UVU. Dur-
ing this accreditation period, many changes were
implemented to enhance the quality of the under-
graduate programs, including the following:

* Thorough evaluation of the General Education
program at UVU

* Adoption of the essential learning outcomes
suggested by the Liberal Education and Ameri-
ca’s Promise (LEAP) program, which was spon-
sored by the Association for American Colleges
and Universities (AAC&U)

» Establishment of a new advising board for the
campus-wide advisement effort

* Increased support for undergraduate research
and travel to professional conferences

* Reduction of the student-to-advisor ratio
* Increase in the number of full-time faculty
* Construction of a new library

* Increase in the number of service-learning and
internship opportunities

* Creation of a Center for Engaged Learning

e Creation of an Institute of Professional
Engagement

2.C.1 General Education Requirements

All of UVU’s degree and pre-baccalaureate pro-
grams require a component of General Education
(GE) and/or related instruction. This requirement
is published in the university’s general catalog.
(All specific requirements for associate and bac-
calaureate degrees offered at UVU can be found
on pages 2628 of the 20092010 UV U catalog.)
Additionally, the GE requirements are detailed
on the GE website. As discussed above, the GE
Committee has engaged in a revision of specific
courses offered for the 2010-2011 academic year.
The core class requirements and the number of
credit hours have remained the same, but approx-
imately 12 new courses have been added and 25
deleted from the distribution requirements. The
GE Committee carefully evaluates all changes to
ensure that the integrity of the program is main-
tained. All GE-approved courses are required to
assess outcomes and provide regular assessment
reports to the GE Committee.

2.C.2 Publication of General Education
Requirements

The rationale for UVU’s GE requirements is clearly
and completely described in the course catalog. GE
helps to prepare students to function after gradu-
ation as independent thinkers and learners and as
able contributors to the world society of educated
persons. UVU’s General Education requirements
are designed to assist students in becoming inde-

pendent, creative, and productive learners. The
knowledge and skills gained from General Educa-
tion provide a broad educational background that
benefits students for a lifetime regardless of their
life paths. The UVU General Education curriculum
presents a program of study in reasonable breadth
and depth of understanding of the physical, biologi-
cal, and cultural worlds.

The criteria by which each specific course’s rele-
vance to the GE program is determined are detailed
on the GE website in the form of Essential Learn-
ing Outcomes (ELO). These outcomes were derived
during a comprehensive 5-year review of General
Education that began in 2005. They incorporate best
practices in GE as described by the American As-
sociation of Colleges and Universities (AAC&U)
while reflecting our institutional mission.

2.C.3 GE Distribution

UVU’s GE program includes courses in the humani-
ties and fine arts, the natural sciences, mathematics,
and the social sciences. Mathematics and English
are part of the GE Core. Other core requirements
include a course in American Institutions, Ethics
and Values, and a course in Personal Health and Fit-
ness/Fitness for Life. Courses in natural and social
sciences, humanities, and fine arts are incorporated
into the distribution requirements. GE requirements
for associate and baccalaureate degrees offered at
UVU can be found on pages 2628 of the 2009-2010
UVU catalog and are detailed on the GE website.

2.C.4 Transfer and Acceptance of Credit

Policies for acceptance of transfer credit are found in the
UVU catalog and on its web page. Students are respon-
sible for having official transcripts of any previous col-
lege work sent to the UVU Admissions Office, which in
turn sends official transcripts to the Transfer Credit Of-
fice for evaluation and posting of credit. All USHE in-
stitutions are now sending electronic transcripts among
the institutions. The Transfer Credit Office receives
transcripts and then evaluates and accepts credits on
a course-by-course basis. Catalog course descriptions
and course syllabi are evaluated in determining whether
transfer courses are accepted. Depending on a student’s
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degree program, some transferable courses may apply
only as elective credits. For students transferring credits
from any USHE institution, UVU accepts at full value
all GE coursework approved by the sending institution
in the following areas: composition, quantitative litera-
cy, fine arts, humanities, social and behavioral science,
biology, and physical science (as specified by Regents
Policy R470, General Education, Common Course
Numbering, Lower-Division Pre-Major Requirements,
Transfer of Credits, and Credit by Examination).

Transfer courses with grades below C- are not ac-
cepted at UVU. Individual departments reserve the
right to impose limits based on the age of and grade
earned in any potential transfer credit. Transfer
courses from other institutions are not accepted for
the purpose of posting a repeat grade on a course
already taken at UVU.

In rare cases, if subject content is equivalent, 1000-
or 2000-level courses transferred from other insti-
tutions may be substituted for UVU upper-division
courses. However, these courses will not satisfy
upper-division credit hour requirements. The bacca-
laureate degree requires a minimum of 40 hours of
upper-division (3000 and 4000 level) credit.

In order to be accepted at UVU, credits must be
earned at an institution that is accredited by one of
the recognized regional accreditation associations.
Occasionally, for discipline-specific academic rea-
sons, particular departments may make exceptions
to the list of recognized accrediting associations.

Military courses are evaluated using the Ameri-
can Council on Education (ACE) recommendations
from the Guide to the Evaluation of Education Ex-
periences in the Armed Services.

The Graduation/Transfer Office, working with de-
partment chairs, is authorized to evaluate credit
from foreign colleges and universities and interna-
tional baccalaureate diplomas after a student has
been admitted to UVU. International students re-
questing transfer of credit from foreign institutions
of higher education must submit transcripts from an
approved foreign credentials evaluation service.

By Regents policy, completion of GE requirements
at UVU fulfills the GE requirements at all colleges
and universities within the USHE. Nevertheless, cer-
tain majors at UVU and other Utah institutions may
require that specific General Education courses be
completed. The application of such courses to satisfy
degree requirements is determined by the academic
departments of the receiving institutions. UVU has
specific articulation agreements with all USHE in-
stitutions and many other higher education institu-
tions inside and outside of the state. UVU articula-
tion agreements are available on the UVU website.
Additionally, USHE institutions hold annual majors
meetings in which articulation issues are addressed.

UVU’s policies and procedures for transfer of ac-
ademic credit are in compliance with Northwest
Commission on Colleges and Universities Policy
2.C. Undergraduate Program.

2.C.5 Academic Advisement

Academic advising programs are designed to ful-
fill UVU’s commitment to the success of each
student. In the previous 2005 Northwest Accredi-
tation Committee review, UVU was urged to iden-
tify and develop an effective advisement model. In
response, UVU has identified a collaborative ad-
visement model, splitting advisement responsibili-
ties between the full-time professional advisors in
the academic schools and a central advising office
housed in UVU’s Career and Academic Counsel-
ing Center within the Student Affairs division. The
overall advisement model involves personalized,
seamless, and intentional advising.

UVU designs and maintains effective academic
advisement programs to meet student needs for in-
formation and advice and adequately informs and
prepares advisement personnel for the advising
function. UVU provides quality academic advise-
ment and helps students make decisions regarding
their academic and career paths. A counselor/advi-
sor meeting involves a variety of advisement activi-
ties, including, but not limited to (1) identifying ac-
ademic goals, (2) checking test scores to determine
the appropriate math and English classes needed,
(3) assisting in planning an efficient and workable

class schedule, (4) clearing students for registration,
(5) informing them of important dates, (6) discuss-
ing program requirements, (7) recommending spe-
cific services, and (8) offering general guidance to
facilitate a student’s success.

Previously, the institution’s advisement model had
included faculty advisors in departments lacking
full-time academic advisors. However, UVU has
hired advisors in 26 newly created positions to ad-
dress the lack of full-time academic advisors. In-
stead of a faculty advisement model, a mentoring
relationship is now encouraged between students
and instructors, with all advising done by full-time,
specially trained professionals. In some cases (e.g.,
College of Humanities and Social Sciences) advi-
sors are attached to specific departments. In other
cases (e.g., Woodbury School of Business) a school
or college has a centralized advising center.

A new addition to the advisement model is the
Jump-Start programs. Jump-Starts are half-day
orientations that are conducted approximately once
per week during the summer. Participants are in-
troduced to a variety of student services, programs,
and resources to enhance their university experi-
ence. Orientation leaders conduct campus tours, ex-
plain campus procedures, and provide insights into
their strategies for student success.

While the fluctuations of enrollments can change
the ratios each semester, UV U is much closer to rec-
ommended ratios for advisement due to its recent
hiring trends. The school-wide ratio of advisors to
students at UVU during 2004-2005 was approxi-
mately 1:700. The ratio in fall 2009 was approxi-
mately 1:480. An additional nine academic advisors
were approved for hire for fall 2010. Advisor hiring
remains an institutional priority.

The Advisor Training and Development certifica-
tion program and the Advisement Forum together
provide opportunities for advisors to learn their
proper roles as advisors and to update their knowl-
edge of UV U’s programs, policies, and procedures.
The advisor certification program was developed
in response to advising literature, which suggests
the typical learning curve for academic and ca-

reer advisors and counselors is approximately two
years. The certification program involves develop-
ment in five training areas (conceptual, informa-
tional, relational, technological, and personal) and
also builds on the proposed National Academic
Advising Association (NACADA) certification
standards or competencies. Initial instruction con-
sists of ten half-day training sessions, spread out
over one month, wherein advisors spend morn-
ings training in a classroom setting and after-
noons shadowing, observing, and applying what
they have learned within their own departments.
The training includes a conceptual overview of
advising in general and at UVU; training in the
use of Banner and other technological resources;
information regarding basic policies, procedures,
and resources; and the development of relational
advising skills. Throughout the advisement train-
ing process, personal aspects of advising are ad-
dressed through discussions of what it means to
be an advisor and why advisement matters. The
personal values that contribute to successful ad-
vising of students are also explored and discussed.
The content of the training program has been de-
signed to ensure that the training is adequate to
form a solid foundation; outcomes assessment ac-
tivities are encouraged to continually improve the
advisement process. Advisors are also encouraged
to attend the monthly Advisement Forum meet-
ings and to read the numerous informational Ad-
visement Forum e-mails.

To ensure continued excellence in advising, the Ad-
visement Forum serves as an open organization for
all academic advisors and others who advise stu-
dents regarding academic programs, student servic-
es, financial assistance, and other aspects of college
life. Additional specialty and support advisement
services are outlined in section 3.D.10 of this ac-
creditation report.

Departments and schools/colleges are also com-
mitted to ongoing professional development of
academic advisors. Funding has been provided
for advisors to attend professional conferences
(NACADA) at the regional and national level.
Additionally, a proposal is being developed to
create a career development process for the advi-
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sors that would allow them to advance upwards
within the advising system, similar to what is in
place for administrative assistants at UV U.

2.C.6 Developmental and Remedial Work

Policies regarding developmental or remedial work are
available from several sources. The UVU catalog ad-
dresses issues related to placement testing, student load,
and granting of credit. Individual departmental web-
sites provide more specific policies regarding courses.

UVU has an open-door admission policy, admitting all
students whose qualifications indicate they may benefit
from the instructional programs offered and who are
generally beyond the age of high school enrollment.
To give students the best opportunities for success, all
first-time students are required to take placement tests
in reading, math, and English before being allowed to
enroll in classes. Exceptions are made for transfer stu-
dents who have completed 1000-level math (within the
last two years) and/or English courses or students who
scored 19 or higher on the English, math, or reading
ACT tests or have a composite ACT score of 19 or high-
er. Students who score below 19 on any portion of the
ACT are required to take the Accuplacer placement test
in that subject area. For example, students scoring a 19
or higher in the English and reading areas of the ACT
and a 17 on the math portion would be required to take
the placement test for math.

2.C.7 Faculty Preparation and Expertise

The faculty at UVU is exceptionally well prepared
to serve each degree program. There are full-time
faculty representing each field that offers majors.
The percentage of sections taught by full-time facul-
ty has increased from 45.8% to 49.1% in the last five
years. UVU faculty are hired and evaluated with
an explicit focus on high-quality teaching. With the
transition to university status, terminal degrees in
the appropriate areas have been a required criterion
for most new full-time faculty hires. Currently, 62%
of UVU full-time faculty hold terminal degrees.
The policies regarding faculty appointment, review,
rank advancement, and tenure have been reviewed
on a regular basis to ensure the tenure criteria in
each program are up to date. Significant revisions

in most of these policies occurred in the 2009-2010
academic year. The faculty contribute meaningful-
ly to UVU in the core areas of teaching, scholarly/
creative work, and service. Hiring more full-time
faculty remains an institutional priority.

2.C.8 Pre-baccalaureate Vocational Programs

UVU offers 36 pre-baccalaureate vocational pro-
grams (ranging from one year certificates through
two year degrees) consistent with its mission and
in response to regional demands. The professional
licensure exam pass rates, which are high, dem-
onstrate that UVU continues to offer high-quality
training in vocational areas. For example, all gradu-
ates in the Dental Hygiene program who have taken
licensing exams have passed the Dental Hygiene
National Boards, Clinical Dental Hygiene Western
Regional Examining Boards, and Dental Hygiene
Western Regional Examining Anesthesia Boards.
Graduates in vocational areas continue to experi-
ence high employment rates. For example, students
from the Culinary Arts programs have nearly 100%
job placement rates following completion of the
program, and students completing programs in the
School of Applied Technology have job placement
rates ranging from 70 to 90%.

2.C SUMMARY
2.C Strengths

e UVU is committed to constant improvement
of its undergraduate programs. Many of the
changes initiated over the last five years have
elevated the quality of UVU’s undergraduate
experience and have encouraged students to
become engaged citizens in a globally interde-
pendent community.

* UVU’s General Education program has been
strengthened through the establishment of
Essential Learning Outcomes (ELOs), which are
aligned with the mission of the university and
follow the standards set by the AAC&U and the
Utah State General Education Task Force.

* UVU has a strong program of articulation agree-
ments with other USHE institutions.

e UVU has continued to improve its academic
advisement program.

* UVU continues to recruit highly qualified full-
time faculty to support its academic programs.

2.C Challenges and Recommendations

¢ There has been some resistance to the establish-
ment and assessment of the ELOs for GE.

GE committee members, including the Institutional
Effectiveness directors, are taking the opportunity
to visit each department and discuss reasonable and
effective assessment techniques. Progress is being
made, but the process must continue until all courses
are being consistently and appropriately assessed.

e As UVU continues its explosive enrollment
growth, it is difficult to reduce advising loads.

UVU continues to make advisor hiring and training
an institutional priority as evidenced by the addi-
tion of 9 advisors for fall 2010.

e As UVU continues its explosive enrollment
growth, it is difficult to hire sufficient numbers
of full-time faculty.

Increasing the number of full-time faculty continues
as an institutional priority as evidenced by the ad-
ditional 44 new faculty lines for 2010-11.

STANDARD 2.D -- GRADUATE PROGRAM

In conjunction with the change from Utah Valley
State College to Utah Valley University, the Board
of Regents expanded UV U’s role to include the of-
fering of master’s degrees. Three degrees were iden-
tified based on economic and educational needs of
the region, community interest, and the focus of the
institutional mission as a teaching institution, which
meets regional educational needs, and prepares
stewards of place. A great deal of planning preced-
ed both the choice of the degrees for development
and the approval of degrees for implementation. All
new degree programs follow the process outlined in
Regents Policy, R401, Approval of New Programs,
Program Changes, Discontinued Programs, and
Program Reports, which includes consideration for

market demand; student demand; financial support;
relation to programs currently offered by other in-
stitutions; institutional readiness; the adequacy of
faculty, staff, and physical resources; available fi-
nancial resources; and benefits to the community:.
The institutional goals for the graduate programs
focused on the desire to ensure degrees were based
on a solid academic and scholarly foundation (built
upon outstanding undergraduate programs) and that
the institution would allow the programs to mature
over a reasonable timeframe ensuring quality as-
sessment of program and students outcomes.

To accomplish the goals for graduate education at
UVU, a Graduate Development Committee was or-
ganized under the direction of the Office of Aca-
demic Affairs consisting of representatives from
schools/colleges preparing to offer the three gradu-
ate programs as well as representatives from the
other schools/colleges and academic affairs and stu-
dent affairs support services. This group discussed
all aspects of program development as the degrees
were written and developed. Later, the group
worked on issues such as the admission application
process, academic graduate policies/guidelines, and
tuition rates.

Planning for each master’s program began at the
school/college level. The School of Education was
the first to develop a master’s degree program. A
graduate task force was organized to research other
programs and write an initial organization docu-
ment to present to the faculty. Multiple meetings
were held with School of Education faculty to dis-
cuss the preliminary plan and to solicit suggestions
and proposals regarding the various aspects of or-
ganizing the degree program. Faculty examined
degrees from other institutions, discussed gradu-
ate programs with faculty and administration from
other schools, and worked with the Utah State Of-
fice of Education, to make certain the ESL option
in the Curriculum and Instruction master’s degree
was recognized by the state and filled requirements
for the ESL endorsement. Additionally, discus-
sions were held regarding finance and the various
aspects of the final projects. Faculty also met with
faculty from other institutions teaching similar
courses, traveled to other universities to examine



2-19

final projects, looked at curriculum from universi-
ties across the country, and obtained syllabi from
other institutions offering similar degrees. Course
content was developed that met national and state
standards for excellence. The faculty also worked
with school districts to ensure the time when class-
es were taught coincided with teachers’ off teach-
ing time.

With discussions and research completed, faculty
taskforces created the syllabi for all courses in the
program. The material was submitted to the origi-
nal School of Education graduate task force which
compiled the entire document and submitted it to
the University Curriculum Committee for pro-
cessing through the UVU new program process
and the Board of Regents (Regents Policy R401)
process for approval.

Since the Master of Education was the first gradu-
ate degree for the university, it provided direction
and assistance for graduate programs that followed.
The nursing program followed a similar pattern of
program development. The creation of the Master
of Business Administration (MBA) followed a simi-
lar, though slightly, different process. In 1995 Utah
State University (USU) began offering their MBA
program (consisting of two tracks, accounting and
general management) on the UVU campus using
USU faculty. As UVU is now able to offer its own
master’s degrees, the Woodbury School of Business
(WSB) worked with USU to take over the delivery of
the MBA program at UVU.

The three master’s degree programs at UVU are the
Master of Education (School of Education), Mas-
ter of Science in Nursing (College of Science and
Health), and the Master of Business Administration
(Woodbury School of Business).

Master of Education Degree (MEd)

The Master of Education degree is an applied mas-
ter’s program aimed at building the instructional
skills and professional competencies of teachers.
While graduate degree programs are generally clas-
sified into either research-oriented programs or pro-
fessional programs, UVU’s MEd program seeks to

connect educational research with classroom prac-
tice. A major goal of the degree program is that
participants become more proficient in selecting
optimum research-based curriculum design strate-
gies that best apply to specific teaching situations.
The MEd is a curriculum and instruction program
with two options: (a) models of instruction and (b)
English as a Second Language (ESL). Successful
completion of the ESL option qualifies graduates
for an ESL endorsement from the State of Utah.

Master of Science in Nursing Degree (MSN)

The Master of Science in Nursing degree (MSN) is
an applied master’s program aimed at building the
instructional skills and professional competencies
of advanced practice nurses with an emphasis on
nursing education. While graduate degree programs
are generally classified into either research-oriented
programs or professional programs, UVU’s MSN
program seeks to connect educational research with
classroom and clinical practice. A major goal of the
degree program is that participants become more
proficient in selecting optimum research-based cur-
riculum design strategies that best apply to nursing
education situations. The MSN is a clinically based
curriculum and instruction program that enables
the graduate nurse to practice in a clinical setting as
a nurse educator or to become an academic faculty
member in a nursing department.

Master of Business Administration (MBA)

The Master of Business Administration degree is an
applied master’s program designed to prepare can-
didates in the competitive global-business environ-
ment, enhancing their analytical, problem-solving,
decision-making, financial analysis, and leadership
skills. After completing core course requirements,
students within cohorts choose an area of emphasis:
management or accounting.

2.D.1 Compatibility of Program Goals with
Institutional Mission

Utah Valley University is a teaching university
where research and scholarship are focused more
on application than on traditional research. The

master’s degrees align with the mission/role for a
USHE Tier II regional university and the mission
of UVU by providing instructional processes and
intellectual growth, both of which directly impact
learning and student success.

1) Utah Valley University is a teaching institution
that provides opportunity, promotes student suc-
cess, and meets regional educational needs.

UVU’s graduate programs reflect the institution’s
emphasis on teaching. Although each program does
require a research component (project or thesis), the
majority of credits are earned in the classroom. The
M.Ed. and MSN programs are both focused on edu-
cating students to become better teachers.

Each of the graduate programs provides a variety
of opportunities for students to pursue their edu-
cational aspirations. The MEd program provides
training in all of the teaching content areas ac-
cepted by the Utah State Office of Education for
elementary or secondary education. The MSN
program includes curriculum that helps students
develop skills, knowledge, and ability to facilitate
learning in a variety of environments as nurse
educators. The MBA program offers two tracks —
management and accounting.

UVU’s graduate programs are designed to sup-
port student success. Each program accepts a
small cohort of students who proceed through the
program as a group. Group projects are assigned
to foster a sense of collaboration and community.
Class sizes are small to facilitate student-faculty
interaction. Each student is directed by a super-
visory committee, which provides an intimate
mentoring environment.

These three graduate programs were established
specifically to meet regional educational needs.
For example, UVU’s service area is experiencing a
pronounced need for MEd graduates in curriculum
and instruction and in school administration. Ad-
ditionally, projections of an increased demand for
teachers of English as a Second Language (ESL)
are reflected in the MEd option of ESL. Similarly,
research identified a need in the UV U service area

for faculty in nursing programs and clinical practice
advanced nurse educators, which informed the de-
velopment of the MSN program. Finally, the Wood-
bury School of Business consulted with its National
Advisory Council, local business leaders, and the
community to shape its MBA program.

2) UVU builds on a foundation of substantive schol-
arly and creative work to foster engaged learning.

UVU’s graduate programs build on a foundation
of substantive scholarly and creative work to fos-
ter engaged learning. The MEd program requires
30 semester hours of graduate coursework, cul-
minating in an applied instructional project.
Work toward and completion of the graduate
instructional project is a necessary part of the
program for students to demonstrate their suc-
cessful ability to determine, select, and imple-
ment research-based instructional applications in
order to improve learning at the school, district,
or state level. While students’ final projects may
be diverse in focus and content, all projects must
meet clearly defined expectations for substantive
scholarly and original substance, appropriate de-
sign and structure, and reflective analysis. A fac-
ulty committee oversees each project.

The MSN requires 32-36 semester hours of gradu-
ate coursework, culminating in an applied instruc-
tional project. Work toward and completion of the
graduate instructional project is a necessary part
of the program for students to demonstrate their
successful ability to determine, select, and imple-
ment research-based instructional applications in
order to improve learning at the nursing graduate
level. While students’ final projects may be diverse
in focus and content, all projects must meet clearly
defined expectations for substantive scholarly and
original substance, appropriate design and struc-
ture, and reflective analysis. A faculty committee
oversees each project.

The MBA program requires 33 credit hours of
graduate coursework, including the Engaged
Learning Capstone course. The Engaged Learn-
ing Capstone is a required part of the MBA pro-
gram. In the capstone course, students have the
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opportunity to identify and complete a commu-
nity project that combines their experience and
skills with analysis, interpretation, and evalua-
tion. The capstone course requires graduate stu-
dents to engage analytical, problem-solving, de-
cision-making, financial analysis, and leadership
skills. All capstone projects must have clearly de-
fined expectations for substantive scholarly work,
appropriate design and planning, budgeting and
financial analysis, and reflective analysis. Des-
ignated faculty and administrators approve and
monitor all capstone projects. Core coursework
in the MBA graduate program includes discuss-
ing case studies, ethical issues, current business
trends, quantitative and qualitative research, and
financial analyses.

3) The university prepares professionally competent
people of integrity who, as lifelong learners and
leaders, serve as stewards of a globally interde-
pendent community.

Instructors in the MEd program are careful to de-
sign and implement learning experiences for their
students that require students to adopt an orien-
tation toward teaching and learning that is fun-
damentally concerned with ongoing professional
development within a larger educational context.
Because these students complete courses that ask
them to be able to critically evaluate educational
research and to make decisions about how to use
research to implement appropriate instructional
strategies, the MEd program seeks to help stu-
dents make ongoing connections between, as well
as contributions to, the larger world of educational
literature and curriculum design.

The MSN program is designed to help students
develop a perspective on nursing education that
focuses on continued professional development
within a broad nursing educational context.
Coursework requires students to be able to criti-
cally evaluate educational research and to de-
velop appropriate instructional strategies that are
informed by such research. The MSN program
encourages students to make ongoing connec-
tions with, as well as contributions to, the larger
world of nursing education.

The MBA program is designed to provide learn-
ing experiences that require integrated theory and
practice. The MBA program reflects UVU’s com-
mitment to engaged learning by including the cul-
minating Capstone Engaged Learning project, a
community development project, as the final course
of the graduate program. With this project and as
a result of the overall program structure, students
become engaged in all aspects of management,
including accounting, leadership, marketing, eco-
nomics, ethics, and social responsibility. Experi-
enced faculty members often link assignments to
common management and employment scenarios,
providing relevant practical experience.

2.D.2 Well-defined Appropriate Objectives

Throughout the new degree approval process, atten-
tion is given to educational objectives that clearly
are at a level consistent with a master’s degree.
Similarly, students are expected to bring a level of
knowledge and understanding to the degree pro-
gram that reflects preparation for success in gradu-
ate work. Program goals for all graduate degrees
are reviewed by department faculty,, the UVU Cur-
riculum Committee, the UVU Board of Trustees,
other institutions within the USHE, and the Board
of Regents before the programs are approved to en-
sure they meet the standard of a graduate program.

When the graduate degrees were developed, the
sponsoring departments examined content, goals,
objectives, and assessment strategies from profes-
sional organizations, state licensing boards, and
other existing, successful programs from across the
country to make sure the degrees meet standards
for the discipline and carry the necessary rigor. The
School of Education examined graduate programs
from Utah institutions and other universities such
as Boise State, University of Nevada — Las Vegas,
University of Nevada — Reno, University of Illinois
— Chicago, University of North Carolina — Char-
lotte, and University of Northern Kentucky. Many
of these institutions had graduate programs similar
to the one UV U has implemented and the informa-
tion was valuable in creating a rigorous, well-de-
signed program. Additionally, the Master of Edu-
cation degree also carries with it an option for an

ESL endorsement for the licensed educator. Meet-
ings were held with state representatives to ensure
that the ESL option courses met state guidelines for
content, goals, objectives, and, where appropriate,
field experiences.

The Master of Science in Nursing followed a simi-
lar procedure, matching content, goals, objectives,
and assessment with state and national guidelines as
well as using information about existing, successful
degree programs. The Woodbury School of Busi-
ness developed their program based on an existing
AACSB accredited master’s program.

Program goals and objectives differ substantially
from the undergraduate programs in both depth and
complexity as do the expectations for intellectual
commitment and professional application. Graduate
program goals provide real, relevant, and practical
experiences that prepare professionally competent
people of integrity to effectively engage and add
value to a globally interdependent community.

The goal and objectives for the master’s programs
are as follows.

Master of Education Program

Graduate students are expected to know and be able
to perform the following skills:

e Plan curriculum and design instruction to
enhance student learning: Participants demon-
strate content knowledge, practice age-appropri-
ate pedagogy, and design curriculum based on
standards and knowledge of students’ achieve-
ment, development, and background.

* Engage and support all students in learning:
Participants are able to engage all students in
the learning process by the use of research-
validated instructional strategies. They
accommodate individual students’ needs and
differentiate instruction to meet these needs.
They practice professional reflection regarding
their own instruction.

* Assess and evaluate student learning: Partici-
pants use multiple sources of formal and informal

assessments to verify student learning, inform
instruction, and communicate findings to appro-
priate individuals.

e Demonstrate professionalism to support student
learning: Participants understand and act consis-
tently with education laws and uphold the ethical
policies of the university. They establish profes-
sional goals, reflect on teaching, and pursue
opportunities to grow professionally.

Key program elements are further defined in order
to establish a purpose and scope for coursework, as
listed below.

* Participants build instructional competence that
will allow them to teach using research-based
skills at the school, district, or state level.

e Participants develop proficiencies in selecting
appropriate instructional models and methods
to address specific learning objectives through
lesson design including student assessment at the
school, district, or state level.

* Participants build fluency in research-informed
instructional practice, such as the application
and analysis of theory and research methodology
in daily professional work.

e As aresult of maturing through these processes,
students identify themselves as scholar educa-
tors and reflective practitioners.

Master of Science in Nursing Program

Graduate students are expected to have the fol-
lowing knowledge, skills, and abilities at pro-
gram completion:

e Plan curriculum and design instruction to
enhance student learning: Participants demon-
strate content knowledge and design curriculum
based on standards and knowledge of students’
achievement, development, and background.

* Engage and support all students, patients, and

nurse colleagues in learning: Participants are able
to engage all students in the nursing education
process by the use of research-validated instruc-
tional strategies. They accommodate individual
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students’ needs and differentiate instruction to
meet these needs. They practice professional
reflection regarding their own instruction.

» Assess and evaluate student learning: Partici-
pants use multiple sources of formal and infor-
mal assessments to verify student learning,
inform instruction, and communicate findings to
appropriate individuals.

* Demonstrate professionalism to support
student learning: Participants understand and
act consistently with Utah State Board of Nurs-
ing laws and uphold the ethical policies of the
university. They establish professional goals,
reflect on teaching and research, and pursue
opportunities to grow professionally.

Key program elements are further defined in order
to establish a purpose and scope for coursework, as
listed below.

* Participants build instructional competence that
will allow them to educate students and nursing
colleagues using research-based skills in a vari-
ety of clinical and academic settings.

 Participants develop proficiencies in selecting
appropriate instructional models and methods
to address specific learning objectives through
lesson design, including student assessment, in a
variety of clinical and academic settings.

* Participants build fluency in research-informed
instructional practice, such as the application and
analysis of theory and research methodology in
daily professional work.

* As a result of maturing through these processes,
students identify themselves as scholar educators
and reflective practitioners.

Master of Business Administration Program
Program Objectives

* Help students acquire significant business skills
that will assist organizations in becoming more
effective and efficient: Students will demon-
strate a level of competency in the following

skills areas: critical thinking, analysis, decision-
making, problem-solving, and leadership.

* Create an urgent need for each student to be
principle-driven in his or her professional activi-
ties as a community and organizational citizen:
Students will demonstrate their understanding
and knowledge of, and commitment to the role
of being ethical and socially responsible in all
aspects of business life.

* Facilitate application of business knowledge
and skills through an engaged learning project:
Students will demonstrate their level of compe-
tency by applying their acquired knowledge
and skills to a community development proj-
ect that will include issues related to account-
ing, finance, marketing, economics, leadership,
ethics, and social responsibility.

* Increase awareness, understanding, and knowl-
edge of a global perspective of international busi-
ness: Students will demonstrate content knowledge
and cultural business skills as they prepare to
engage in the international business arena.

2.D.3 Doctoral Programs

UVU does not offer doctoral degrees.
2.D SUMMARY

2.D Strengths

e Graduate programs have carefully defined their
role to be consistent with UV U’s mission, the needs
of the community, and the needs of its students.

e UVU’s graduate programs are initially approved
by the State Board of Regents and are consistently
reviewed by UV U’s Graduate Studies Committee as
they continue to develop. The first cohort of UVU
master’s students (M.Ed.) graduated spring 2010.

* Graduate program faculty play a key role in
determining and evaluating program content,
goals, objectives and assessment practices.

* Program goals are based on sound professional
practice and research in the specific field.

2.D Challenges and Recommendations

* Since the graduate programs are in an emerging
stage, they will need to carefully evaluate their
programs to ensure that programs goals and
student outcomes are met.

Graduate programs should work with the Office of
Institutional Effectiveness to accomplish the goals
of student and program evaluation.

* Because graduate programs often serve a student
population with demographics different from
undergraduate populations, programs may need
to offer alternative schedules and educational
structures in the future.

Graduate programs should work with Institutional
Research and Information and the Class Schedul-
ing Office to assess and identify alternative class
scheduling arrangements when needed.

STANDARD 2.E — GRADUATE FACULTY
AND RELATED RESOURCES

2.E.1 Graduate Program Resources

Since the institution is still in the early stages of
providing graduate programs, effort is continually
made to understand the unique needs of graduate
programs and to provide the required resources.
Topics such as necessary resources are discussed
in monthly university Graduate Support Commit-
tee meetings. This provides for discussion among
deans and directors from the programs with leaders
from support areas of campus. Progress is continu-
ally made identifying and meeting the needs of the
graduate programs.

Faculty

The recruitment, hiring, and retention of faculty
who excel in scholarship, teaching, and service
is a focus for UVU’s masters programs. In order
to provide effective teaching at the graduate lev-
el, instructors for graduate courses are selected
in accordance with their strong commitment to
maintaining currency with the professional lit-
erature in their disciplines and to contributing to

the advancement of knowledge in their profes-
sional areas.

Using money allocated from the state for university
status, UVU hired administrators and faculty for the
graduate programs (See Table 2.E.1). Faculty teaching
in graduate programs are full-time, tenure-track profes-
sors with terminal degrees in appropriate disciplines,
and faculty for each program teach in their area(s) of
expertise. Due to the emerging nature and small co-
horts of UVU’s graduate programs, many graduate
faculty also teach undergraduate courses. Graduate
programs will continue to seek to appropriately expand
their faculty to meet curricular and enrollment needs.

Table 2.E.1 New Base Funds to Support Gradu-
ate Education2007-08 through 2010-11

Areas Funds

Master of Education

Associate Dean $95,366
Salaried Faculty (2) $165,634
Summer Faculty $66,020
Subtotal 3327020

Master of Science in Nursing
Salaried Faculty (2) $185,206

Master of Business Administration

Salaried Faculty (4) $520,725
MBA Coordinator $63.,800
Subtotal 3584,525

Graduate Support

Assistant Registrar $60,830
Academic Affairs (1 AVP, 1 staff) $227,170
Subtotal 3288,000
TOTAL $1,384,751

Facilities and Equipment.

All Master of Education classes meet in the McKay
Education Building. All classrooms have digital
presentation equipment. Two up-to-date computer
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labs are available in the building for class instruc-
tion and student use. Smart Board technology will
soon be installed in some rooms. The Master of
Science in Nursing and Master of Business Admin-
istration graduate programs will benefit from new
and renovated facilities in the Pope Science Build-
ing and Woodbury Business Building, respectively.
Classrooms in these buildings are currently being
renovated to include media enhancement. Most
graduate courses are offered outside of the high de-
mand morning and early afternoon hours, which al-
lows a great deal of latitude in scheduling specific
classrooms or laboratories.

Library and Information Services

Personnel in UVU’s library have worked to secure
collections of professional books, journals, and digi-
tal resources recommended by the faculty in the
various graduate programs. Funds to support the ac-
quisition of graduate materials are provided through
increases to the library’s budget.

As part of the $10 million of new tax funds UVU
received for university transition, $1,384,751 was al-
located to support three new master’s degree pro-
grams. Further, the university is receiving gradu-
ate tuition revenue, a portion of which is being used
to support graduate degree programs and graduate
students. Budget allocations are based primarily
on budgetary needs presented in the new degree
proposals submitted to the Board of Regents in ac-
cordance with Regents Policy R401. Table 2.E.1
outlines the allocations of base resources to support
graduate programs. Additional one-time funds have
also been provided.

2.E.2 Continuing Resource Commitment

The state of Utah granted initial funding of $10
million for the change to university status, a por-
tion of which was targeted toward three master’s
degree programs. The institution also sought funds
from outside sources and private donors. Ongoing
funding for graduate programs is received through
school/college and department budgets allocated by
the university as part of the systematic Planning,
Budgeting, and Accountability (PBA) process. Mon-

ies for research, travel, and scholarly presentations
are also made available to graduate programs. The
institution is currently conducting conversations
regarding establishing greater funding for graduate
student scholarships, etc. To further support pri-
vate fundraising, a new Vice President for Develop-
ment and Alumni Relations has been hired.

The use of appropriate technology has been incor-
porated into all graduate programs. Graduate fac-
ulty members are expected to model the use of tech-
nology as a tool for learning and teaching. Students
are required to use technological tools to complete
assignments in many of their classes (e.g., students
develop web-based curriculum, participate in on-
line discussion boards, use search engines to find
literature relevant to their research, use spreadsheet
tools for data analysis, and incorporate appropriate
technology into various models of instruction), and
students provide many of their assignments to fac-
ulty using web-based technology.

2.E.3 Appropriate Full-time Faculty

A critical area of the new degree program proposal to
the Regents is the adequacy of the faculty that will be
involved with the program. To obtain permission from
the Regents to offer the proposed graduate degree,
programs must show that the faculty have sufficient
knowledge, background, and skill to effectively teach
and administer the program. Additionally each of
UVU’s graduate program proposals were vetted by all
institutions in the Utah System of Higher Education,
the staff of the Office of the Commissioner of Higher
Education, and the Regents. The institution was able
to demonstrate to these groups and outside evaluators
that the institution did have appropriate faculty to offer
the programs.

As outlined in 2.E.1, funding was allocated to hire
new faculty to support these programs. Addition-
ally, existing qualified full-time faculty also teach
courses and serve as chairs and members of gradu-
ate committees.

School of Education faculty teaching in the Mas-
ter of Education program all have doctoral degrees
and teach in areas of their expertise. The School

was able to hire faculty for the master’s program
with monies allocated from the state for the transi-
tion to university status. Two recent hires illustrate
the quality and experience of School of Education
graduate faculty. These two represent the quality of
all faculty in the School of Education and the other
graduate programs and the commitment to having
faculty teach in their area of expertise.

Mary Sowder, PhD, is the graduate program coor-
dinator. She earned her doctoral degree at the Uni-
versity of Nevada — Las Vegas in Curriculum and
Instruction with an emphasis on Science Methods
instruction. She taught curriculum and instruction
courses at UNLV and published and presented her
work nationally. She has also had experience work-
ing as a researcher and mentor. Dr. Sowder teaches
Research Methods and Models of Instruction in the
Education graduate program, courses for which she
is very well prepared.

Deborah Escalante, PhD. is the quality control co-
ordinator over graduate projects in the M.Ed. pro-
gram. She has an earned doctorate from Utah State
University and, before coming to UVU, was the Di-
rector of Research and Evaluation for the Beverly
Sorenson/BY U A.R.T.S. Partnership. Dr. Escalante
worked to produce the “Design and Development of
an Educator Supply and Demand Study for the State
of Utah.” She currently teaches the Master’s Project
course, scholarly writing, and oversees the comple-
tion of all master’s projects.

2.E.4 Faculty Responsibility and Commitment
to Graduate Education.

The graduate programs at UVU are small with the
Master of Education graduating its first class in
2010. There are some distinct advantages to size at
this point in the programs development. One advan-
tage of beginning with a small number of programs
and students is that effort is constantly made to en-
sure program integrity in development, planning,
evaluation, and student success. Beginning with
small numbers of students, data collection and pro-
gram evaluation is somewhat simpler and provides
programs the opportunity to look at procedures and
policies to make sure they operate as expected.

UVU’s graduate program directors devote their
time to graduate education. Time is provided in
their workload to direct programs, coordinate staff-
ing and other administrative duties, and manage
student issues, as well as teach courses in the gradu-
ate programs. Many faculty working in the gradu-
ate programs also teach undergraduate courses.

For example in the M.Ed. program, the program
coordinator works only in the graduate program.
Also, the project quality control coordinator works
almost exclusively in the graduate program. Other
faculty teaching graduate courses generally teach
one to two courses of graduate studies and the rest
of their workload is dedicated to undergraduate pro-
grams. Faculty serving as committee chairs are se-
lected based on their ability to mentor and provide
direction for students working through the research
and project process. As with other graduate faculty,
they, too, may teach undergraduate courses.

The MSN program uses a very similar model as will
the MBA program.

2.E.5 Off-campus Graduate Programs

UVU does not offer any off-campus graduate programs.
2.E.6 Faculty Support for Doctoral Programs
UVU does not offer doctoral programs.

2.E SUMMARY

2.E Strengths

* Procedures are in place to assure that new
graduate programs continue to support the
mission of UV U as it strives to meet the needs
of students and the community. Faculty and
administrators are planning now for the direc-
tion of any future growth and development of
graduate programs.

e Administration and the university’s gradu-
ate planning committees work to ensure that
programs have sufficient resources—including
qualified graduate faculty, space, student support,
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equipment, and library holdings—to provide a
high-quality experience for students.

* The undergraduate programs already had
many excellent faculty in place to work in the
graduate programs when the institution gained
university status. And, with state allocations
and wise use of current funds, new faculty for
graduate programs have been hired providing
adequate numbers of faculty.

* Adequate facilities and equipment were in place
when graduate programs began.

* Graduate programs were adequately vetted by
other state institutions and constituencies before
they were approved.

2.E Challenges and Recommendations

* Programs are at the emerging stage and need
time and experience to mature.

UVU should continue to evaluate programs and
provide leadership and support as programs be-
come more mature.

* When graduate programs and student expand in
the future, additional resources will be needed.

The institution should continue work to secure funds
through legislative budget processes and private
fundraising to support graduate programs.

STANDARD 2.F— GRADUATE RECORDS
AND ACADEMIC CREDIT

2.F.1, F.2, F.3 Graduate Program Admission
Policies and Regulations

Graduate admission policies and regulations were de-
veloped by each program in accordance with Regents
Policy R401, Approval of New Programs, Program
Changes, Discontinued Programs, and Program Re-
ports, and UVU Policy #605, Curriculum and Pro-
gram Changes Approval Process. All UVU graduate
programs require a minimum GPA, GRE or GMAT
score, letters of recommendation, a baccalaureate de-
gree from an accredited institution, and background
knowledge specific to the degree.

During the development of admission policies, a
graduate committee was convened under the di-
rection of an associate vice president for academic
affairs. The committee consisted of deans, associ-
ate deans, department chairs/faculty, and represen-
tatives from areas on campus likely to be involved
with graduate programs such as admissions and re-
cords, financial aid, and other student services.

Since the School of Education was the first to offer a
graduate degree, they led out in creating an admission
policy that could then be modified and used with the
other graduate degrees. The dean and associate dean
along with education faculty studied admission criteria
from Utah institutions of higher education and other
comparable institutions nationally to determine the ap-
propriate requirements for the program.

All admission requirements are posted online and
in the university catalog. As stated above, the three
graduate programs have very similar admission re-
quirements. The following are the admission re-
quirements for the graduate programs.

Admission to the M.Ed. program is based on the
following requirements:

 Application for admission
* Bachelor degree from an accredited institution

* A score on each section (verbal and quantitative)
at or above the 40th percentile on the Graduate
Record Examinations

* An overall undergraduate grade point average of
3.2 or higher or a grade point average of 3.2 or
higher for their last 60 semester hours of college
or university credit

* A successful interview with the School of Educa-
tion graduate screening committee wherein
quality of communication skills are demon-
strated as well as students’ potential to succeed
in a rigorous graduate program

* Three professional letters of recommendation
that provide evidence that the applicant has the
potential to be a quality performer in a graduate
level academic program.

Preference is given to individuals who have at
least one year of successful teaching experience
in grades K-12. A one-year internship may count
towards the required year of successful teaching.
Preference for admission to the program is given
to practicing teachers who have access to an es-
tablished classroom.

Master of Science in Nursing. Acceptance into the
MSN programwill be based on information from
the following

* Applicationforadmissiontothe MSNprogram

* Baccalaureate degree in nursing from a program
accredited by the nationa League for Nurs-
ing Accrediting Commission (NLNAC) or the
Commission on Collegiate Nursing Education
(CCNE)

e Current licnseure as a registed nurse in the state
of Utah or eligibility for registered nurse licen-
sure with completion of licensure process within
90 days of coursework commencement.

e Completion of an undergraduate course in statis-
tics which included descriptive and inferential
components.

e Submission of Graduate Records Exam (GRE)
scores

e Overall undergraduate GPA of 3.2 or higher
or GPA of 3.2 or higher in the last 60 semester
hours of undergraduate coursework

e Three professional letters of recommendation
from referees who can assess applicant potential
for success

Master of Business Administration. Applicants
must submit the following to the Woodbury School
of Business to be considered for admission into the
MBA program.

* Completed application
* Application essay and resume

» All official university transcipts

¢ Three letters of recommendaiton
¢ Official GMAT or GRE test scores.

2.F.4 Graduation Requirements

UVU graduate program graduation requirements
were developed by program faculty in accordance
with Regents Policy R401 and UVU Policy #605.
Specific requirements are clearly stated for each
program and can be found on the university web-
site and in the university catalog. Each program
designates specific prior knowledge and experience
applicable to the degree, courses that must be com-
pleted, required GPA levels, and culminating proj-
ects. The Graduate Support Committee is currently
working to create a general handbook specifically
for the graduate programs.

The Master of Education program graduated its
first class in spring 2010. The graduation standards
listed below demonstrate students’ appropriate ac-
quisition of the intended program outcomes and
standards:

e Completion of all program requirements within
a five (5) year time period

* Completion of at least 27 credit hours at UVU.
Students transferring to the M.Ed. program may
only transfer coursework in the area of statistics,
although a case-by-case review by the School
of Education’s Graduate Procedures Commit-
tee may provide for acceptance of any additional
credit transfers

e Completion of all courses with a B- or better
grade

* Acceptance of graduate project proposals by the
student’s masters committee, masters project over-
sight committee, and the graduate coordinator

* Completion, defense, and acceptance of graduate
project by masters committee, and approval by
the masters project oversight committee and the
graduate coordinator

¢ Successful completion of a minimum of 30 grad-
uate program credits



* Successful completion of required courses (18
credits)

* Successful completion of courses for either the
Models of Instruction or the ESL option (12
credits)

* Enrollment in coursework during fall, spring,
and summer semesters. Credits of nine or six
credit hours should be completed during each
cohort’s first and second year, respectively, in
the M.Ed. program. Credits for fall and spring
semesters will range from three to four credit
hours. While the M.Ed. program requires a mini-
mum number of credits for full-time study (nine
credits) only during the first summer term, this
schedule still allows for practicing teachers to
complete the bulk of their coursework during the
summer terms

* The culminating master’s project will be evalu-
ated according to the criteria on arubric developed
by the master’s project oversight committee.

A style guide discussing all aspects of project com-
pletion with applicable APA style issues is available
to all graduate students in the School of Education.

Areas discussed include:

* Project proposal and project report contents
* Sections of a manuscript

* APA editorial style

* Headings

» Reference citations in text

e Manuscript preparation

e UVU SOE guidelines

* Appendices

Master of Science in Nursing. All graduates must
meet the following conditions in order to complete
the program.

* Complete all discipline core courses with a grade
of 3.0 or better

* Project or thesis completed and accepted by
Department of Nursing Graduate Committee

Master of Business Administration. All gradu-
ates must meet the following conditions in order to
complete the program.

* Transfer no more than nine credits (preferably
from an AACSB-accredited institution) into the
MBA program

* Complete 33 credits of approved credit with no
grade lower than a C

» Earn a 3.0 grade point average to graduate
* Project completion

A graduate committee is currently working to cre-
ate a general handbook specifically for the gradu-
ate programs.

2.F.5 Transfer Credit (Policy 2.5)

The individual graduate programs have designat-
ed procedures and policies for accepting graduate
transfer credit. For example, the student handbook
for the MEd states the following concerning trans-
fer credit.

Transfer of Credits

The following restrictions apply to any request to
transfer credits from another institution to the UVU
MEd degree program.

 Students transferring to the MEd program may

only transfer graduate level coursework form
regionally accredited institutions in the area of
statistics, although a case-by-case review by
the School of Education’s Graduate Procedures
Committee may provide for acceptance of any
further number of credit transfers, based on its
relevancy to UVU’s MEd courses.

* [t is your responsibility to request a transfer of
credit and to have official transcripts of any
previous graduate work completed elsewhere
sent to the UVU School of Education Gradu-
ate Office. The School of Education gradu-
ate Procedures Committee may require you to

supply the catalog, bulletin, or course outlines
from precious schools attended to assist in
determining the transferability of specific
courses. The Graduate Procedures Committee
may apply credit based on the appropriateness
to the UVU MEd degree program requirements
and curricula.

All transfer courses taken on a quarter system
will be converted to semester hours using a three
to two ratio. For example, a three credit hour
course from a quarter calendar institution trans-
fers to UVU as two semester credits.

Coursework to be applied to a graduate degree
at UVU which was completed more than five
years prior to acceptance to the program is not
accepted. Petitions for exceptions to this limit
will be evaluated by the School of Education
Graduate Procedures Committee as to current
relevance and applicability to the degree
requirements.

Transferred credits do not reduce UVU’s resi-
dency requirements. At least 24 credits must be
completed at UVU.

Transfer courses with grades below B- will
not be accepted. Transfer courses are not
calculated in your GPA. Transfer courses will
not be accepted from other institutions for
the purpose of posting a repeat on a course
already taken at UVU.

For transfer credit to be accepted by UVU,
the institution from which credit is to be
transferred must be accredited by one of the
regional associations listed under the admis-
sion section above. The School of Education
Graduate Procedures Committee will evalu-
ate credit from foreign colleges, universities,
and/or International Baccalaureate (IB) diplo-
mas after a student has been admitted to the
UBU MEd program. International students
requesting transfer of credit from foreign
institutions of higher education must submit a
transcript form an approved Foreign Creden-
tials evaluation service. (For a list of accepted
services, go the Browning Administration
Building, room 114.)

2.F.6 Credit for Prior Experiential Learning
Credit is not granted for experiential learning.
2.F SUMMARY

2.F Strengths

* Policies governing admission and graduation
requirements for UVU’s graduate programs are
clearly articulated and available to students.

e Graduate faculty members are responsible for
recommending admission of applicants and
graduation of candidates.

* An Associate Vice President for Academic
Affairs has oversight for graduate programs

2.F Challenges and Recommendations

* A university-wide graduate handbook has not
yet been compiled.

The Graduate Support Committee should complete
the university handbook for distribution to students
and on the web.

STANDARD 2.G - CONTINUING
EDUCATION AND SPECIAL LEARNING
ACTIVITIES

The Office of Extended Studies at UVU coor-
dinates and enhances academic educational op-
portunities for students at non-traditional times
and locations and through distance education op-
tions (on-line and telecourse). These opportuni-
ties support UV U’s mission of providing oppor-
tunity, promoting success, and meeting regional
educational needs.

College credit courses are offered at off-campus lo-
cations in the evenings at UVU North at Lehi, UVU
North at Westlake (started fall 2009), and UVU
South at Spanish Fork to accommodate community
members. The Wasatch Campus located in Heber
City offers both day and evening credit courses.
UVU West moved in 2006 from the University Mall
to the National Guard Building (just across the I-15
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freeway to the West), and this location offers both
day and evening credit courses. Weekend College
offers Friday evening and Saturday morning credit
courses on the Orem Campus.

Alternative delivery courses (such as Live In-
teractive Video) through Distance Education
(DE) are offered at UVU North at Westlake and
UVU South at Spanish Fork in the evenings and
at UVU West and Wasatch Campus during both
day and evening hours. DE also offers on-line
courses and telecourses to meet the needs of es-
pecially the non-traditional student and to adapt

Table 2.G.1

to increasing enrollments combined with lim-
ited space on campus.

Table 2.G.1 shows the headcount, full-time equiva-
lent students (FTE), and numbers of classes offered
by site and by alternative delivery through Distance
Education for the past five fall semesters.

Headcount/FTE/# Classes by Locations and Delivery Method. Fall Semesters 2004—2009

UVU North UVU South UVU West  Wasatch

Week-  Evening  Internet Interac-  Television High School

(Lehi/ (Spanish (National Campus end School* tive
Westlake) Fork) Guard) ¥ (Heber College Video
City)

2005 271 433 1014 366 823 5,082 2,926 97 502 4,972
2006 275 384 718 334 919 5,235 3,291 26 494 4,070
2007 173 328 750 343 1,098 5,537 3,866 1,186 432 4,390
2008 282 449 953 325 1,411 7,626 4,195 1,347 535 4,432
2009 381 511 989 326 1,901 7,267 4,972 1,623 598 4,316
FTE

2005 74.9 117.7 254.3 193.1 186.5 1,409.8  1,297.8 18.9 123.3 370.0
2006 69.7 104.0 180.2 178.4 2047  1,424.1 1,387.2 5.4 123.6 391.4
2007 43.5 89.2 194.5 174.3 248.8 14827  1,626.7 413.0 97.9 403.7
2008 73.7 119.0 262.5 180.4 330.0 2,1529 1,734.8 441.5 124.1 408.1
2009 98.3 135.4 2349 160.9 424.8 1,951.7  1,996.9 568.1 135.2 506.5
# Classes

2005 18 26 61 76 65 - 194 112 13 117
2006 17 23 49 80 65 - 204 56 13 102
2007 18 26 49 84 72 362 211 397 11 82
2008 19 9 63 91 90 390 247 419 8 93
2009 23 26 50 48 98 422 247 513 6 98

* Evening School data includes figures from off-campus locations and alternative delivery (Interactive Video) since students are sometimes en-

rolled at more than one location

¥ In 2006 UVU West was moved from the University Mall to the National Guard Building
+ The headcount total column reflects standard semester enrollment totals; however, since students are sometimes enrolled in more than
one location/delivery-type, they may be double-counted in other columns.

The Concurrent Enrollment partnership at Utah Val-
ley University provides opportunity for student suc-
cess and meets regional educational needs by provid-
ing opportunity for qualified high school students to
earn college credit; offering college courses taught
at the high school by Utah Valley University depart-
ment-approved high school (adjunct) faculty; offer-
ing live interactive college courses taught by UV U-
based faculty to the high school; offering courses
that meet national/state standards designed for aca-
demic quality and rigor; and preparing students to
successfully gain momentum for degree completion
and early graduation from higher education.

2.G.1 Compatibility of Program Goals with In-
stitutional Mission

All courses offered by Extended Education and
Community and Continuing Education contribute
to student preparation for career success, personal
enrichment, and/or lifelong learning, which is con-
sistent with UV U’s mission and goals. Such courses
are designed and approved by the appropriate ac-
ademic departments. Credit courses offered at all
sites are approved by academic department chairs
through close consultation with the Office of Ex-
tended Studies. In the case of credit-bearing cours-
es, the same textbooks, syllabi, tests, and course
requirements as other classes offered by depart-
ments on campus are used. An Extended Studies
coordinator visits each off-campus site and Week-
end College on a regular basis to evaluate classes
and instructors, discuss concerns of instructors and
students, and assist the off-campus facilitator with
classroom, instructor, and student needs.

DE courses originate in the academic departments
and are approved through the normal curriculum
process. A separate approval process is then re-
quired before the course can be offered through DE.
Similarly, programs offered completely through DE
go through the normal curriculum process. Cur-
rently, UVU offers 5 Associate Degree programs
and 2 Bachelor Degree programs through Distance
Education. There are currently over 200 sections of
individual courses offered through DE. DE courses
and programs are subject to the same review pro-
cess as standard courses and programs. Telecourses

are updated on a regular basis (every 3-5 years) to
ensure currency of material.

2.G.2 Academic and Fiscal Responsibility

The University is solely responsible for academic
and fiscal elements of all instructional programs of-
fered. The Office of Extended Studies meets with the
chairs of academic departments to discuss course
offerings at the off-campus sites and for Weekend
College. Every course offered and every instruc-
tor assigned to teach off-campus or on weekends
has been approved by the respective academic de-
partments. Instructors for off-campus or Weekend
College courses are paid by the Office of Extended
Studies according to the pay scale UVU has estab-
lished for adjunct instructors. Tuition and fees for
courses are paid by students through the Cashier’s
Office on the main campus at UVU. UV U conforms
to NWCCU Policy A-6 Contractual Relationships
with Organizations Not Regionally Accredited.

There is a separate compensation policy govern-
ing DE courses. Faculty receive compensation for
initial development of DE course. While the course
is offered, they receive additional compensation
based on course enrollments. UVU has clear policy
(UVU Policy 136 “Intellectual Property) governing
ownership of materials, copyright issues, and the
utilzation of revenue derived from the creation and
production of software, telecourses, or other media
products. Students pay an additional course fee for
DE courses to help support the infrastructure.

2.G.3 Faculty Participation

Planning and evaluation of UVU’s continuing ed-
ucation and special learning activities including
Distance Education are conducted in direct col-
laboration with full-time faculty representing the
appropriate disciplines and fields of work. The Of-
fice of Extended Studies uses a planning process in
which academic departments are consulted to build
a year-round class schedule. Courses are scheduled
so that students can take a series of classes that will
help them advance toward their college degree. Ac-
ademic departments and faculty are included in the
planning and scheduling process. Prerequisites, de-
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gree requirements, and the recommendations of the
faculty help determine the series of classes that are
scheduled. All proposals for classes to be taught at
the off-campus sites, on weekends, and through DE
are reviewed by the academic departments, and this
feedback plays a large role in the scheduling pro-
cess. The academic departments assign instructors
to teach at the off- campus centers, on weekends and
through DE. The Office of Extended Studies pro-
vides administrative assistance for instructors on-
site and provides them with any necessary resources
to ensure their success.

2.G.4 Administrative Organization

The Office of Extended Studies was formed as part
of a reorganization and realignment process two
years ago. The purpose of this office is clearly de-
fined, and it is now an integral part of UVU. The
Office of Extended Studies is primarily responsi-
ble for administering the off-campus sites, includ-
ing concurrent enrollment and weekend programs.
The Director of Extended Education is a member
of the University Leadership Council at UVU and
reports directly to an Associate Vice President for
Academic Affairs. The Office of Extended Studies
works closely with academic departments and other
support units on campus to provide services to off-
campus and weekend students.

The Director of Distance Education reports to
an Associate Vice President for Academic Af-
fairs. DE includes a Technical Operations Cen-
ter, Instructional Design Services, Faculty Train-
ing and Development, Support Services, and a
Design Center. They provide training and other
support to faculty developing and delivering DE
courses but also support all faculty in issues of
course design, development, and delivery.

2.G.5 Student Access to Resources and Faculty

Programs and courses offered through electroni-
cally mediated or other distance delivery systems
provide ready access to appropriate learning re-
sources and provide sufficient time and opportu-
nities (electronic or other) for students to interact
with faculty. All students taking Distance Educa-

tion courses have access to UVU e-mail accounts
as well as course e-mail where provided. Students
can also access the library web page, electronic
reserve, and other library resources. Distance
education students have full access to the Black-
board online instruction platform.

Distance Education (DE) and Face-to-Face (F2F)
students alike have access to the library by using
their UV student identification number; however,
a physical UVU ID card is not required for these
services. DE students may obtain a UVU ID card
if desired by going to the UVU Campus Connec-
tion website if they are unable to come to the main
campus. The UVU ID card allows students access
to all higher education libraries in Utah. Electronic
access to the library and to the course website can
be monitored.

Distance Education Support Services sends wel-
come e-mails to all registered online and TV/broad-
cast students the first week of the semester. The DE
website provides students with links to departments
on campus with which they may need to interact.

Student complaints for Extended Education offer-
ings are handled through normal academic chan-
nels involving the department and/or school/college
as appropriate. Issues related specifically to Dis-
tance Education are processed through the DE Help
Desk and then routed to the appropriate entity.

2.G.6 Equitable Fee Structure

The fee structure and refund policy for continuing
education and special learning activities are equi-
table. Tuition and student fees are established by
the Regents. Off-campus and weekend classes fol-
low UV U policy on tuition and fees and do not have
a separate tuition or payment schedule Tuition and
fee schedules are printed in every class schedule for
weekend and off-campus courses. A small addition-
al fee for Distance Education and some Extended
Education courses to help support infrastructure is
charged. These fees are annually reviewed and ap-
proved by President’s Council. Additionally some
distance delivered programs (Global Aviation)
charge program specific tuition/fees rather than

regular UVU tuition/fees. These rates are annu-
ally reviewed and approved by President’s Council
based on the recommendation of the departments.

2.G.7 Granting Credit

The Office of Extended Studies follows UVU
guidelines for granting credit to assure that all stu-
dents have similar learning opportunities. The num-
ber of hours that each class meets per week and per
semester is consistent with UVU policies for grant-
ing credit to all courses. All weekend and off-cam-
pus classes offered through the Office of Extended
Studies follow curriculum requirements that are
applied consistently for every class offered. Classes
at the off-campus sites are generally scheduled to
meet one night a week or two times a week for 150
minutes per week. All classes scheduled for week-
ends or off-campus are reviewed by the Office of
Extended Studies staff and Academic Class Sched-
uling to make sure they meet the required amount
of time in class.

Courses offered via Distance Education carry the
same credit as courses delivered on-campus. Dur-
ing the course development process, departments
ensure that DE courses are comparable to on-cam-
pus courses in level of rigor and expectations for
student performance.

2.G.8 Course Offering Process

Proposals for continuing education and/or special
learning activities, programs, or courses (including
DE) offered for credit follow the same process as
traditional classes and are subject to the same moni-
toring procedures. The Office of Extended Studies
uses strategic planning to establish the long-term
direction of weekend college, off-campus centers,
and DE courses and programs and the types of pro-
grams and classes that should be offered. These
plans are then shared with the academic depart-
ments to receive feedback concerning which classes
to offer at the different sites and through different
delivery options. The academic departments ap-
prove the class schedule submitted for each off-
campus site, weekend college, and DE. The classes
scheduled are the same classes offered on the main

campus and have been approved by the appropriate
committees, deans, and department chairs.

2.G.9 Experiential Learning Credits

The university catalog details the procedures to be
followed in order to obtain experiential credit (see
2.A.10).

2.G.10 External Degree and Degree-Comple-
tion Programs

UVU does not offer external degree programs or
degree-completion programs.

2.G.11 Outcome-based Credit

UVU does not award academic credit according to
outcomes or other nontraditional means.

2.G.12 Travel Study

Travel-study courses meet the same academic stan-
dards, award similar credit, and are subject to the
same institutional controls as other courses and
programs offered by UVU. Credit is not awarded
for travel alone. The operation of travel-study pro-
grams is consistent with NWCCU Policy 2.4, Study
Abroad Programs, and NWCCU Policy A-6, Con-
tractual Relationships with Organizations Not Re-
gionally Accredited.

All international study programs adhere to UVU
Policy #608, Educational Travel and Study Abroad,
which defines study abroad as a UVU-sanctioned
program that includes travel to another country and
is organized and/or sponsored by a UVU academic
department or program for purposes related to a
university-approved program of study.

The past five years have seen an expansion of UVU
study abroad programs, with UVU sponsoring a re-
cord of 10 programs (16 faculty and 140 students
participating) during 2007-2008. Since 2005, UVU
has sponsored study programs in 14 countries. Ta-
ble 2.G.2 summarizes the pertinent information for
study abroad programs at UV U since 2005.
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Table 2.G.2
Study Abroad Programs Summary

2005- 2006- 2007- 2008- 2009-
2006 2007 2008 2009 2010

Number of

Programs 5 5 9 10 9
Faculty

Participation 7 7 11 16 14
Student

Participation 96 106 135 139 116
Credit Hours

Awarded 549 620 756 729 679

All courses taught abroad meet the standards
of UVU’s established curriculum. All courses
abroad are also offered on the main campus;
evaluation of students is essentially the same as
for any similar on-campus course. However, stu-
dents enrolled in the study abroad courses ben-
efit from experiential learning opportunities in
addition to learning from readings, discussions,
and lectures.

2.G SUMMARY
2.G Strengths

* UVU provides a broad range of extended educa-
tion courses and delivery options.

UVU has effectively reorganized administrative
structures to provide better integration and visibility
of extended education and distance education.

» Extended Education and Distance Education have
recently moved into a newly renovated building.
It provides excellent classrooms for students as
well as convenient parking with public transpor-
tation nearby.

* Academic departments exercise authority for the
curriculum, courses offered, and faculty to ensure
consistency of academic quality for extended and
distance education offerings.

2.G Challenges and Recommendations

* Though growing, there are relatively few study
abroad opportunities for UVU students.

The university should continue to develop and sup-
port a more robust study abroad program.

* In order to respond to increasing enrollments,
Extended and Distance Education program
expansion will be needed.

Administrators in Extended and Distance Educa-
tion must continue to work aggressively with aca-
demic departments to develop, deliver and assess a
growing number of courses and delivery options.

STANDARD 2.H - NON-CREDIT
PROGRAMS AND COURSES

The Community and Continuing Education di-
vision offers non-credit courses and programs
through Community Education, Conferences,
Driver Education, Exploritas, Elder Quest, and
Workforce Development. Community Education,
in partnership with the Alpine and Wasatch School
Districts, provides an average of 560 courses per
year to members of the community. Conferences
provide non-credit learning opportunities, bring
noted speakers to campus, and provide non-UVU
groups the opportunity to use UVU facilities. UVU
is part of the national Elderhostel network, renamed
Exploritas in 2009, and offers 35 weeks of Elder-
hostel instruction per year both on and off-campus.
Community and Continuing Education also offers
Elder Quest peer-taught courses for learning in the
retirement community; many of these courses are
taught by award-winning retired faculty from UVU
and BYU. Workforce Development offerings have

increased to assist with the UVU role to “promote
economic . . . development to contribute to the qual-
ity of life of the region and state.” Table 2.H.1 pres-
ents the number of programs offered, headcount en-
rollment, and contact hours for the past four years
for all current Community and Continuing Educa-
tion programs.

Table 2.H.1
Non-Credit Program Enrollments and Contact
Hours Awarded, 2005-2009

2005-2006 2006-2007 2007-2008 2008-2009

Number of 1,143 822 689 942
Programs
Offered

Number 15,122 16,770 18,472 16,808
Enrolled

Contact 201,222 171,762 231,870 212,358
Hours

2.H.1 Governing Policies and Faculty
Involvement

All non-credit courses comply with UV U policy,
fiscal procedures, accounting principles, and in-
surance guidelines. All programs are evaluated
on a continuing basis. Faculty are appropriately
involved in planning and evaluating courses and
programs in meetings with their supervisors pri-
or to deciding to offer a course and following the
conclusion of the course.

Students complete evaluations of all courses and
events using the non-credit course evaluation form.
Changes are made, if necessary, to improve or mod-
ify the course material and/or instructor presenta-
tion each term or session. Courses or programs
with below minimum enrollment are analyzed to
determine if they should be cancelled. Courses with
below minimum enrollment for three consecutive
semesters are discontinued.

All non-credit courses and special programs are de-
signed, developed, and delivered to meet the edu-
cational needs and interests of the community for
personal enrichment and career enhancement in
keeping with the UV U role to “provide services de-
signed to meet the educational and personal needs

of students” and to provide “a talent-force to meet
the needs of a dynamic economy by offering . . .
non-credit programs and services for individuals
and organizations.” Student requests, instructor
proposals, regional economic needs, marketing sur-
veys, and national trends suggested by the Learning
Resource Network and University Continuing Edu-
cation Association are used to develop new courses.

2.H.2 Record Keeping

The Non-credit Registration Center collects data on
all non-credit courses and events, including those
offered through Community and Continuing Edu-
cation and academic schools. All records are main-
tained for seven years. Reports contain headcount,
number of programs offered in each department,
and seat hours. Records are maintained on the Ban-
ner computer system, and non-credit transcripts are
available to students. UVU is currently in the pro-
cess of implementing a new non-credit registration
that will integrate with Banner.

2.H.3 Guidelines for Awarding CEU

UVU follows national guidelines in awarding Con-
tinuing Education Units (CEU). Specifically, one
Continuing Education Unit is awarded for each
ten hours of instruction. Certificates indicating the
number of earned CEUs are awarded at the end of a
course or program. With the implementation of the
Banner Student System in 2005 and due to the dif-
ference between marketing needs and credit/non-
credit data requirements, only those who request
CEUs are awarded CEUs on a UVU non-credit
transcript. Any student who receives CEUs is able
to request and receive an official UVU transcript,
which shows CEUs awarded.

2.H SUMMARY

2.H Strengths

e UVU has an effective process for the devel-
opment and offering of non-credit programs

and courses that includes significant faculty
involvement.
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2.H Challenges and Recommendations

e Advertising and marketing of non-credit
programs and courses has been deemphasized in
recent years.

UVU needs to engage in higher profile advertising
for its non-credit programs and courses.

* Non-credit registration does not integrate with
Banner.

A new system has been purchased and implementa-
tion is progressing.

STANDARD 2.I — UNIT-LEVEL ANALYSIS
AND APPRAISALS

The following descriptions and analyses of aca-
demic schools/colleges are not part of the Northwest
standard statements. However, the self-study team
felt inclusion would provide a clear description of
academics at UVU.

2.1.1 College of Science and Health

Description And Analysis

hancement and career enhancement. The faculty of
the College is committed to creating an atmosphere
to encourage innovation and provide opportunities
for students and faculty to attain their personal
and professional goals. Recognizing students as
the priority and focus of the College, our faculty
are committed to providing high-quality learning
experiences in an environment in which students
can actively participate in learning, raise questions
about assumptions, and develop a scholarly ap-
proach to the sciences and health professions. All
programs in the College emphasize critical think-
ing and lifelong learning.

With the exception of the Departments of Nurs-
ing and Dental Hygiene, all departments in the
College of Science and Health provide general
education courses required for degree programs
in other colleges and schools across the universi-
ty. The faculty of the College who teach general
education courses have endeavored to ensure that
these courses are broader and more applicable to
a general UVU student. The College strives to
increase students’ understanding of health, pre-
pare students for a healthy physical life, and in-
crease scientific literacy and understanding.

The College of Science and Health % ~—¢ The College of Science and

consists of nine departments: Biol-
ogy, Chemistry, Dental Hygiene, 1 —
Earth Science, Exercise Science __°
and Outdoor Recreation, Mathe-
matics, Nursing, Physics and Public
and Community Health. The Col-
lege of Science and Health offers
15 different baccalaureate degree
programs, with at least one BS pro-
gram from each department. The
Department of Nursing also offers
an MSN degree. In Fall 2009, the
College served 2,713 majors.

The College of Science and Health
is committed to providing courses
and programs to meet community
needs for major and professional education, service
courses for majors outside the College, general and
transfer education, skill development, personal en-

Health has 111 full-time faculty
members, 6 full-time advisors, 2
part-time advisors, and 25 sup-
port personnel (administrative
assistants, laboratory managers,
etc). In the past five years, we
have added between two and eight
new full-time faculty positions to
the College each year.

Departments in the College of
Science and Health occupy nearly
all of the offices, classrooms, and
laboratory rooms in the Pope Sci-
ence Building, the Environmen-
tal Technology Building, and the
Physical Education Building on
the main UVU campus. The departments of Den-
tal Hygiene and Nursing are housed on the UVU
West campus, which is across [-15 from the main

campus. The physical space dedicated to Science
and Health programs is inadequate. The College is
in need of more space for offices, classes, laborato-
ries, and storage. The College of Science and Health
administrators and faculty are actively engaged in
raising funds from private donors and have received
funding from the Utah legislature to build a new
health sciences building, with ground-breaking an-
ticipated in summer of 2010.

Major Changes

* A Master of Nursing degree was approved and
began in fall 20009.

* Funding was awarded for an expansion of the
current science building.

2.1.1 SUMMARY
2.1.1 Strengths

* Personnel. The human resources of the College
of Science and Health are excellent. Recently
hired faculty members have been of the quality
of those expected at major universities across the
country. Hiring well-qualified, expert faculty is
one of the most important things accomplished
as a College during the past few years. The
faculty are exceptionally adaptable, accessible,
and collegial. Similarly, the staff of the College
is outstanding. They go above and beyond
the call of duty in supporting the faculty and
students and make significant contributions to
the College.

e Increasing culture of scholarship. The student
and faculty “culture” is changing at UV U. Expec-
tations of professionalism from our faculty are
higher than in the past, as are academic expecta-
tions for our students. Although most faculty are
adapting well to changing expectations in both
their teaching and scholarly pursuits, this area
will continue to be a challenge since expecta-
tions will continue to climb. Tenure and promo-
tion are both becoming more difficult to attain
at the institution, and this is both important for
the university and a concern for the faculty.
UVU’s changing culture of scholarship will be

something we will be wrestling with for some
time into the future.

» Engaged learning. College of Science and Health
academic programs are exceptionally success-
ful at providing engaged learning opportunities
for our students. Every department conducts
research projects with students. We provide
funding and transportation to help our students
attend meetings of professional societies related
to their fields of study. Nearly every faculty
member incorporates engaged learning princi-
ples into his or her classes.

* Funds for student research. The College has
a fund for faculty-student scholarly activities
that has helped many students have a hands-on
research experience during their formal educa-
tion. This program will continue and will be
strengthened in our College.

2.11 Challenges and Recommendations

e Space. The Bill Pope Science Building was
constructed to accommodate approximately
8,000 students at a community college level of
instruction. Thus, space is obviously very limited
for our current 21,415 on-campus students, and
an increasing number of science majors who are
in upper-division classes requiring sophisticated
laboratories and instrumentation. This situa-
tion impacts students taking general education
courses in the College of Science and Health
as well as students in our majors, including our
growing baccalaureate majors.

With state funds for construction of a new health sci-
ence building awarded during the 2010 legislative
session, construction should begin during Summer
2010. 1t is anticipated that some health-related pro-
grams will move to the UVU West campus, across
1-15 from the main campus, forming a focused loca-
tion for these programs.

e Workload. In compliance with Regents policy,
UVU and the College of Science and Health
asks full-time faculty to teach 12 credit hours
per semester on average. While this is lower than
the previous teaching load of 15 hours/semester,
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it still is difficult for professors to conduct other
important academic and scholarly work and to
keep up with their disciplines.

There should be increased opportunity for faculty to
be awarded reassigned time.

e Salary. As UVU has evolved from a technical
college to a university, salary compression has
occurred and continues to occur. At this moment,
it is particularly important to attract the best
scholars in higher education to UVU. Because of
this, some recently hired faculty members earn
significantly more than some long-time faculty
members.

The college needs to continue to address salary equity
issues by requesting funding through the PBA process.

* High adjunct rates. The College of Science and
Health is fortunate to have competent adjunct
instructors. Adjunct faculty are carefully
screened, their teaching is evaluated, and those
who do not perform well are not rehired. For
the most part, adjunct programs have worked
well. The College, however, is concerned about
the high ratio of adjunct to contract faculty in
some programs.

The college needs to continue to emphasize the hir-
ing of new full-time faculty members through the
PBA process.

* Discretionary funds. Between 90% and 95%
of the budgetary funds in the College of
Science and Health is used to cover fixed costs
(mostly faculty and staff salaries). While it is
not unusual for a college budget to have high
fixed costs, this percentage is extraordinarily
high, especially when our budget is strained at
the outset.

Efforts to create endowments that can be used for
discretionary funds are needed in the College.

» Undergraduate scholarly endeavors. Funding,
including money from extramural sources, is
needed to increase the undergraduate research
program.

Additional opportunities for internships must be
developed. Additional opportunities for undergrad-
uate student participation in research in the sum-
mer should be developed.

2.1.2 COLLEGE OF HUMANITIES AND
SOCIAL SCIENCES

Description And Analysis

The College of Humanities and Social Sciences
(CHSS) began operation in July 2008. It was for-
merly part of the School of Humanities, Arts, and
Social Sciences. The College is housed primarily in
the Liberal Arts Building.

CHSS includes six departments: Behavioral Sci-
ence (21 full-time faculty), Communications (9
full-time faculty), English and Literature (35 full-
time faculty), History and Political Science (15 full-
time faculty), Languages (16 full-time faculty), and
Philosophy and Humanities (20 full-time faculty).
Each department has a full-time administrative as-
sistant and at least one full-time academic advisor.
More detailed information on departmental faculty
and staff is reported in the individual department
self-studies.

Each department offers AA/AS and BA/BS de-
grees. Additionally, the College provides 50% of
the credits required for General Education.

Major Changes

* The College was created from the previous School
of Humanities, Arts, and Social Sciences.

* A new emphasis in Family Studies was approved
in the Behavioral Science department.

2.1.2 SUMMARY
2.1.2 Strengths

* Qutstanding faculty. Any success that the
College has achieved is directly a result of a
truly outstanding faculty. They are very well
qualified (75% of full-time faculty have termi-
nal degrees). Their engagement with students

is notable. Results from the National Survey of
Student Engagement indicate students reported
that faculty in CHSS were superior to the
institutional average in 4 of the 5 measures of
student engagement. Despite a considerable
teaching load (4 courses per semester in most
cases), most faculty maintain an active research
agenda. In many cases, the research involves
undergraduate students.

Outstanding staff. The college is also exception-
ally well served by a staff of dedicated admin-
istrative assistants and academic advisors. The
advisors have developed a program of ongoing
training and professional development and are
very active in NACADA. The Dean’s Office
honors one administrative assistant and one
academic advisor each year with the Dean’s
Recognition Award.

Support for faculty development. The depart-
ments and Dean’s Office are able to provide
substantial support for faculty development.
Within department budgets, $1,000 is earmarked
for travel for each full-time faculty member each
year. Additionally, the Dean’s Office is able
to provide up to $1,000 per faculty member to
support travel. The Dean’s Office also allocates
$50,000 per year for faculty research during
the summer. Each year, the Dean’s Office also
sponsors an adjunct training program ($20,000).
Moreover, the Dean’s Office provides annual
awards for outstanding teaching, service, and
humanitarian work. The College also has some
ability to support faculty reassigned time.
Finally, the College supports requests for sabbat-
ical leaves for qualified faculty.

Support for student research. The departments
and Dean’s Office are able to provide substantial
support for student research. This includes fund-
ing specific research projects as well as provid-
ing funds for students to travel to professional
conferences. For example, the College allocated
$20,000 to support students in presenting their
research at the National Council on Undergradu-
ate Research. Additionally, funding has been
provided to support student travel to regional
and national professional conferences.

* CHSS Advisory Board. The College has orga-
nized an effective Advisory Board consist-
ing of community members with at least one
member having ties to a specific department in
CHSS. The Advisory Board has proven to be
an invaluable resource for guidance and advice
in developing specific projects and events. The
board’s collaboration has been instrumental in
organizing and conducting scholarship fund-
raisers, a conference on adoption, a mental
health symposium, and a summer youth educa-
tional experience.

* Emphasis on Interdisciplinary  Studies.
Faculty members in the College are strong
advocates of interdisciplinarity. For example,
CHSS faculty direct the following interdisci-
plinary programs:

American Studies

Native American Studies
Gender Studies
Environmental Studies
Peace and Justice Studies
Religious Studies
Cinema Studies

Classical Studies

Deaf Studies

* The College is also well represented in the Inte-
grated Studies Program and the Honors Program.
Faculty members participate in many campus-
wide events, including the Ethics Summer Semi-
nar, Annual Conference by the Faculty, and
Martin Luther King Commemoration.

2.1.2 Challenges and Recommendations

e Full-time faculty. CHSS currently relies on
adjunct instructors for more than 50% of
its course sections. Although the quality of
instruction from the adjunct faculty is quite
high (many hold terminal degrees and have
more than five years of teaching experi-
ence), they do not provide the same univer-
sity experience as full-time faculty. Adjunct
faculty generally are not involved in univer-
sity service opportunities nor do they engage
in systematic research. Since they have no
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assigned office space, meeting with students
outside of class is generally difficult.

1t is recommended that the College continue to pur-
sue more full-time faculty hires to reduce the ad-
Jjunct ratio to no more than 40% of sections.

* Space. The College is currently experienc-
ing a growing space crisis. One department
(Communications) and part of another depart-
ment (Behavioral Science) are housed in sepa-
rate buildings. The last several new hires have
had to occupy cubicles in an open space rather
than private offices. More and more faculty have
10- or 15-minute walks from their offices to
classrooms, which presents problems if they are
teaching consecutive classes.

1t is recommend that the College fully support the
current campus master plan, which calls for a sub-
stantial expansion of the Science Building. This will
free up significant space in the Liberal Arts Build-
ing and Activities Center, which would provide im-
proved space for the College, permitting all CHSS
departments to be housed in the same building, and
which would also open up more classroom space.

* Diversity. Currently, the College is not particu-
larly ethnically diverse. Also, there is a 60/40
ratio of male to female faculty members, whereas
nationwide there is a 60/40 ratio of female to male
PhD graduates in the general fields of humanities
and social sciences.

To improve its diversity, the College recommends
pursuing a more vigorous diversity hiring program.
For example, job postings should be directed to
institutions and organizations with highly diverse
populations.

e Scholarships: The College as a whole has very
few scholarships to offer. Each department
receives approximately three full scholarships
per academic year.

The College and individual departments should en-
gage in a vigorous campaign to secure increased
funding for scholarships. We are currently planning
a series of benefit lunches to begin raising money

for scholarships, as part of our commitment to di-
versity, we wish to increase scholarships for minor-
ity students.

» Assessment. The College has struggled to
develop and implement a robust, ongoing assess-
ment process.

The College needs to make assessment a top pri-
ority and create a stronger culture of assessment
among all of the faculty.

2.1.3 College of Technology and Computing
Description and Analysis

The College of Technology and Computing was
formed in 2008 as part of a realignment tied to
the university status transition. The College has
five academic units: Aviation Science, School of
Applied Technology and Construction, School
of Computing, Institute of Culinary Arts, and
Institute of Emergency Services. More detailed
information on these academic units is provided
in the unit self-studies. There are a total of 99
full-time faculty and 15 full-time staff assigned
to the College.

The College offers a wide range of certificate, associ-
ate, and bachelor degree programs and served 6,113
majors during fall 2009. The College uses facilities in
the Computer Science Building, the Gunther Trades
Building, the McKay Education Building, the Sparks
Automotive Building, Building L in North Orem, and
the Provo Campus near the Provo airport.

Major Changes

e As a result of gaining university status, two
departments and three other subunits (UFRA,
POST, and Institute) were combined to create a
“quasi” school unit under an assistant dean.

e The Department of Emergency Services was
re-accredited by the International Fire Service
Accrediting Congress (IFSAC) and the Commis-
sion on Accreditation of Allied Health Programs
(CAAHP).

* In 2004, The Utah State Board of Regents autho-
rized the formation of the Institute of Emergency
Services and Homeland Security.

* The College developed and implemented
an “Incident Command Training Center,” a
computer-based simulation lab. This lab is one
of only a dozen nationwide.

SUMMARY
2.1.3 Strengths

e The academic and teaching ability of our faculty
is a major asset. We hear comments from students
and graduates that their education has been excep-
tional because of the quality of the faculty. The
excellence of our faculty is partially reflected in
the fact that our students continue to demonstrate
expertise in their respective fields by taking top
honors in state and national competitions.

* The curriculum is being monitored and updated
according to the needs of the industries. Close
ties with the Industry Advisory Council facili-
tate the development of our curriculum.

* The departments strive to accommodate needs of
students by offering core courses in the evening
on a rotating basis.

* Most of our programs provide engaged learn-
ing opportunities (e.g., Habitat for Human-
ity, High School Workshops, Auto Expo, and
other research projects with private industry
as well as internships and/or cooperative work
experience).

e Our computer labs have state-of-the-art equip-
ment, and students train with the latest software
applications.

2.1.3 Challenges and Recommendations

* Shortage of full-time faculty. We continue
to experience high adjunct ratios in some
programs.

Hiring of additional full-time faculty needs to re-
main an institutional priority.

» Shortage of adequate finances to support our
programs.

Programs in the College tend to be cost- and space-
intensive. The College needs to develop a robust
fundraising program to permit it to continue to
grow to meet ever-increasing student demand while
simultaneously maintaining the high quality of its
programs. This includes increased funding for fac-
ulty development such as pursuit of advanced de-
grees and/or appropriate professional training and
certifications.

 There are multiple diverse units subsumed under
the College umbrella. In particular, the Insti-
tute of Emergency Services seems ill suited to a
College of Technology and Computing.

The Institute of Emergency Services should be or-
ganized as an independent school and include a De-
partment of Community and Public Health.

2.1.4 School of the Arts
Description and Analysis

The School of the Arts has four academic depart-
ments and the Woodbury Art Museum. The de-
partments include Art and Visual Communication,
Dance, Music, and Theatrical Arts. These depart-
ments are housed in the Gunther Technology Build-
ing (GT) and the Faculty Annex (FA). These depart-
ments offer nine baccalaureate degree programs in
art, fine art, and science and six associate degree
programs in art, applied science, and science. About
1,500 students are pursuing these degrees. The
Woodbury Art Museum is housed off campus in the
University Mall in Orem.

The School of the Arts fosters passion, vision, and in-
genuity through engaged learning in and through the
arts. Faculty and staff provide a challenging and sup-
portive leading-edge learning environment wherein
students can develop their unique potential and de-
velop as leaders in their fields. We foster exceptional
student creative and scholarly work through intensive
faculty-student interaction in and beyond the class-
room. The faculty and the students of the School of
the Arts host approximately 100 performances on
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campus and off campus every year. These perfor-
mances enrich the students’ learning experiences.

The School recognizes the vital power of the arts as
a catalyst for compassion and community, and so the
School prepares individuals to adapt creatively to
change and challenges. The School of the Arts strives
to lift and enliven through providing significant and
varied cultural experiences that enrich the community
and contribute to the quality of life of the region and
the state. This year, through the generous donation of
a community member, the School opened a new the-
ater facility, The Noorda Regional Theatre for Chil-
dren and Youth, with special emphasis on children’s
dramatic arts. This theater will serve hundreds of
public school students in our service area and bring
a greater awareness of the theater to the community
served by UVU.

The School of the Arts is also committed to offering
general education courses on campus to enrich the
university experiences of all UVU students.

The School of the Arts has 45 full-time faculty, three
full-time advisors, and 15 staff.

Major Changes

* The School of the Arts was created from the previous
School of Humanities, Arts, and Social Sciences.

* The School has become an all-Steinway school.

* With legislative approval for the Science building
construction, the proposed Center for the Arts
Building has moved higher in UVU’s building
priority list.

SUMMARY
Strengths

» Excellent faculty. The faculty in the School of
the Arts are dedicated to engaging students in
their classes. The new faculty who were hired in
the last few years have terminal degrees in their
respective areas and were sought after by other
teaching universities.

o Excellent staff. The staff in the School are
committed to support the faculty and students.
They help with student advising and with the
coordination of performing events and exhi-
bitions. They are an integral part of students’
learning experiences.

o Strong study abroad program. The Art and Visual
Communication Department offers a great study
abroad program in Italy, which is one of the
longest-running study abroad programs at UVU.
Other departments in the School are also experi-
menting with various study abroad programs.

* Fund-raising. The School has demonstrated a
successful and coordinated effort in fund-raising.
Over the past few years, the School has secured
sufficient donations to construct a new theater,
to procure 26 Steinway Company pianos, and to
establish several endowed scholarships.

2.1.4 Challenges and Recommendations

* Space. The academic units in the School are
housed in the Gunther Technology Build-
ing (GT) and the Faculty Annex Building.
These buildings were originally designed
for technology programs. While the Univer-
sity administration has allocated funds and
converted two technology shops to dance
studios in GT, the remaining space is not opti-
mal for housing programs such as music and
arts. (The Dance Department also operates
in two dance studios in the Physical Educa-
tion building.) Furthermore, with increasing
enrollments, the School needs more space to
accommodate the growth.

To resolve this problem, a new Art Center is cur-
rently a goal for the university. The School has
been soliciting private donations to expedite the
approval process. The goal is to secure enough
funding to perform an initial design in the 2010—
2011 academic year.

» Teaching Load. With the transition to university
status, the target teaching load for each faculty
member was lowered to 12 credit hours per
semester or 24 credit hours per academic year to

give faculty more time for creative and scholarly
work. However, with the statewide budget cuts
and increasing enrollments, the faculty members
in the School are carrying larger teaching
loads than the target value. Another factor that
contributes to the higher-than-average teaching
load is the high contact hour courses taught in
the School. UVU’s administration has allocated
funding for the School to hire three full-time
lecturers for the next three semesters to provide
short-term temporary relief.

New full-time positions are needed to lower teach-
ing loads to the target value.

2.1.5 School of Education

The School of Education at Utah Valley University
seeks to empower educators to become knowledgeable,
prepared, ethical individuals who can assume the role
of teacher in early education programs and elementary
and secondary schools, It also seeks to prepare them for
further career choices and advancement.

The School consists of two departments offering
elementary and secondary undergraduate profes-
sional programs and one master’s degree program.
Details of specific programs are reported in the in-
dividual departments’ self-studies.

Faculty and Staff

The School of Education consists of a dean, associ-
ate dean, 21 full-time faculty, two field coordina-
tors, four advisors, and four full-time office staff.
The School also employs part-time faculty and field
supervisors (the number of part-time faculty and
supervisors fluctuates from semester to semester).
All but three full-time administrators and faculty
hold either a PhD or EdD. Only faculty holding a
doctoral degree work with students in the master’s
program. A master’s degree is the minimum qualifi-
cation for professional faculty, adjuncts, and univer-
sity field and clinical supervisors.

Facilities and Equipment

The Education Building houses the School of Ed-
ucation, faculty and staff offices, classrooms, and

computer labs. The building has adequate space
for faculty and staff offices, meeting rooms, and
instructional classrooms. The classrooms are all
wired as “smart” classrooms and have wireless ac-
cess. The computer labs and faculty computers are
updated on a rotating basis.

Students

In fall, 2009 1,143 majors were enrolled in the teach-
er education programs. The elementary and sec-
ondary education undergraduate programs include
coursework and a variety of field experiences. All
undergraduate students are placed in student teach-
ing experiences with qualified, experienced mentor
teachers. Master’s degree students are placed with
graduate mentors who help them successfully com-
plete the work required for the degree. Based on the
fall 2009 Fact Book, 42 students are enrolled in the
master’s program. The Early Childhood component
is the smallest degree/certificate program, with ap-
proximately ten graduates per year.

Major Changes

* The School gained national accreditation in 2008
from the Teacher Education Accreditation Coun-
cil (TEAC).

* When UV U was granted university status, it was
also granted permission by the Utah State Board
of Regents to offer three master’s degrees, one
of which was a Master of Education degree. The
School of Education offered the first master’s
degree on campus. The degree is in Curriculum
and Instruction with two options: English as a
Second Language or Models of Instruction.

* In August 2005, the School moved from its previ-
ous residence on the east campus to the pres-
ent location in the Education Building, which
provided increased space.

* Beginning with fall semester 2005, the School
offered a full degree in elementary education at
the Wasatch campus. Students are admitted every
other year. Since the first admission, two classes
have graduated from the Wasatch campus.



* Secondary education degrees in seven content
areas were added.

* The administrative structure of the School was
changed to add an associate dean and a graduate
program coordinator.

* The School instituted a Latino Educators of
Tomorrow program to offer support to Latino
students and encourage them to pursue careers
in education.

* An internship program in elementary education
was establishment in partner school districts.

2.1.5 SUMMARY
2.1.5 Strengths

» Personnel. The School has continued to
strengthen the departments and has reduced the
adjunct ratio by hiring several new faculty in
critical needs areas. Additionally, the School has
hired field coordinators, advisors, and adminis-
trative assistants, allowing it to better meet the
needs of a growing student population.

* Assessment. The School has seen positive
changes as a result of its program evaluation and
continuous improvement process. The teacher
education programs met criteria for success
relating to INTASC standards in all areas. The
Praxis II content test was added as a requirement
for all students. The test is to be taken prior to
graduation, which puts students in a better posi-
tion to be licensed by the time of graduation. A
systematized portfolio and senior project scoring
model was adopted to create better reliability and
validity for scores for program evaluation and
continuous improvement.

* Engagement. In an effort to enhance the
school’s engagement with the community, the
preschool was discontinued at the campus site
and a partnership with Alpine School District
was established. All students earning an asso-
ciate degree in Early Childhood Education
complete a practicum experience at an Alpine
School District location.

* Diversity. The Latino Educators of Tomorrow
program expanded to include all districts in the
UVU partnership. The program encourages and
supports students who are planning to pursue
degrees in education.

2.1.5 Challenges and Recommendations

* Lines of communication among secondary
content areas are insufficient.

The department recommends that department
chairs develop improved methods of communica-
tion by holding consistent meetings with all con-
tent area representatives.

* Program assessment data has shown that
Elementary Education needs to add an addi-
tional mathematics methods course.

The department recommends adding an additional
mathematics course, which would mean that a
program course needs to be dropped in order to
remain within credit-hour guidelines.

* Program assessment data has shown that Second-
ary Education needs to add additional instruction
in methods for working with students who have
limited English proficiency and that it needs to
develop additional field experiences.

The department recommends providing additional
instruction in methods for working with students
who have limited English proficiency. It also rec-
ommends developing additional field experience
programs.

* The relatively new master’s program needs a
more complete complement of assessment instru-
ments to evaluate program effectiveness.

A committee should be formed to develop and im-
plement a thorough assessment program.

2.1.6 University College
Description And Analysis

University College at Utah Valley University is com-
mitted to providing students with courses and pro-

grams to meet their educational goals. The College
offers basic skill development, English language, and
university success courses as well as opportunities for
interdisciplinary and honors work. University Col-
lege provides academic support services for students
across disciplines and also offers selective education-
al opportunities for community members.

As of spring 2010, University College consists of six
academic departments/programs and two academic
support units:

» Basic Composition and English as a Second
Language

e College Success Studies

* Developmental Mathematics
* Integrated Studies

¢ Interdisciplinary Studies
 University Honors

* University Library

e Tutoring and Academic Skills Services:
Academic  Tutoring, Learning Strategies
Support, the Mathematics Laboratory, and the
Writing Center

Faculty and Staff

University College consists of a dean, an associate
dean, an assistant dean, 52 full-time faculty, three
full-time advisors, and 12 support personnel (ad-
ministrative assistants, laboratory managers, etc.).
In the past five years, we have added 11 new full-
time faculty positions. In the most recent academic
year, we decreased by one non-faculty position.

Facilities and Equipment

University College students, faculty, and staff uti-
lize offices, classrooms, and laboratory rooms in
many buildings across the main campus. Academic
Tutoring, Basic Composition, the ESL program,
Developmental Mathematics, and the Mathematics
Laboratory are all located in the Liberal Arts Build-
ing. Integrated Studies, Interdisciplinary Studies,

and the Writing Center are housed in the main cam-
pus library. Learning Strategies Support, College
Success Studies, and University Honors are in the
newly remodeled Losee Center for Student Success,
which opened in fall 2009.

Students

In 2009 — 2010 academic year, the Basic Composi-
tion Department’s two courses generated 583 FTE.
Students reenrolled in the ESL course generated
391 FTE. The College Success Studies Department
served over 3,500 students generating 652 FTE,
while the Department of Developmental Math gen-
erated 1,430 FTE.

Currently in fall, 2009 there are 98 majors in In-
tegrated Studies (programs. In 2008, 22 Integrated
Studies degrees were awarded. In the 2009-2010
academic year, IS served 174 students generating
348 FTE.

In the 2008-2009 academic year, 21 students gradu-
ated with an Interdisciplinary (IDST) minor. The
IDST program currently serves 96 students.

Since 2006, the honors program has enrolled 179
students, 16 of whom have now graduated.

In the most recent academic year, more than 16,000
UVU students received academic tutoring, nearly
65,000 used the Mathematics Laboratory, and 9,500
used the Writing Center.

In 2008-2009, 832 students completed an AA or AS
degree in University Studies.

Major Changes

* Basic Composition. During fall 2008, UVU
moved from using the ACT Compass and DRP
(Degrees of Reading Proficiency) tests to using
Accuplacer for placement of students needing
remediation in reading and writing. This was
in response to a statewide initiative to have all
institutions in the Utah System of Higher Educa-
tion use the same placement tool. As part of this
process, a new model for placing students into
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their reading/writing class was developed, tested,
and implemented. Another significant decision
was to place students directly into ENGH 0990
and 0890 based on ACT scores.

College Success Studies. The UV Mentor
program and the University Student Success
course (CLSS 1000) have become a central focus
of the College Success Studies (CSS) Depart-
ment. The UV Mentor Program was added to
CSSin fall 2005. The former UV Leader Program
was housed in the Student Affairs area. Having
the UV Mentor Program in the CSS department
supports the mentoring of students enrolled
in CLSS 1000. CLSS 1000 has been renamed
University Student Success from College Student
Success, consistent with the institution’s change
to university status. The College Success Studies
Department is currently in the process of adopt-
ing a new name and a new mission statement.
The Academic Literacy courses were moved
to the Basic Composition and ESL department
after spring 2009 at the direction of University
College’s dean.

Interdisciplinary Studies. During the last
five years (2005-2010), IDST has created
minors in Religious Studies, Deaf Studies,
American Indian Studies, Gender Studies,
Peace and Justice Studies, American Stud-
ies, Cinema Studies, and Classical Studies.
In 2008, Interdisciplinary Studies underwent
a name change from the Committee on Inter-
disciplinary Studies (COIS) to the Interdis-
ciplinary Studies program (IDST). A major
change that has increased program efficacy is
financial and advocacy support from Univer-
sity College. In fall 2008, IDST entered into
a symbiotic relationship with the Integrated
Studies program. This includes shared advis-
ing and administrative support, office space
and resources, and promotional efforts. With
this cooperation between programs, IDST
was able to make refinements to recruiting
efforts, student tracking, program assess-
ment, and advising.

Tutoring and Academic Skills Services. Structured
Learning Assistance (SLA) for mathematics was

piloted in spring 2004 and now has hard funding.
The Learning Strategies Support program started
Project Success in fall 2009 to assist students who
are on academic probation. Writing Scholars was
piloted in fall 2007 by the Writing Center and
received hard funding in fall 2008. The Writing
Center moved to the new Library building, which
was completed and occupied July 2008

2.1.6 SUMMARY
2.1.6 Strengths

o Excellent Faculty and Staff. Faculty and staff
are student-oriented and willing to help.
The majority of faculty hired in the last few
years have terminal degrees in their respec-
tive areas and have been of the quality of
those at major universities across the country.
Faculty members are adaptable in spite of high
teaching loads, the rapid increase in student
numbers, and institutional changes. University
College will need to cultivate flexibility, focus
on academic health and strength, and work
intelligently to maintain our student-friendly
atmosphere as enrollment grows.

e External Accreditations. The Tutoring and
Academic Support Services, specifically the
Mathematics Laboratory, Academic Tutoring,
and Writing Center, are NADE certified. The
Basic Composition and Developmental Math-
ematics programs are in the process of complet-
ing NADE certifications.

» Engaged learning. University College academic
programs are exceptionally successful at providing
engaged learning opportunities for our students.
Nearly every faculty member incorporates engaged
learning principles into his or her classes.

* Space & Facilities. Several University College
departments have moved into new or extensively
renovated space. These included the new Library
in 2008, which accommodates the Writing
Center, Integrated Studies, and Interdisciplin-
ary Studies programs, and the remodeled Losee
Center in 2009, where the College Success Stud-
ies, University Honors, and Learning Strategies
Support programs are located.

2.1.6 Challenges and Recommendations

* Teaching Load. With the transition to university
status, the target teaching load for each UVU
faculty member was lowered to an average of 12
credit hours per semester to give faculty more
time for scholarly work. However, most faculty
members in the College continue to carry teach-
ing loads of 15 credit hours per semester.

Adequate resources should be made available to de-
crease teaching loads to allow faculty members to
engage in other academic pursuits critical to creating
and maintaining a professional academic atmosphere.

* Growth. Recently enrollment caps for individual
sections have been increased and the trend is
expected to continue for the foreseeable future.
This is especially problematic as many University
College courses involve extensive student-faculty
interactions both in and out of class. University
College prides itself on having a reputation for
deep and sustained student-faculty interactions,
and the current trend towards higher student
enrollments in individual sections combined
with continued high teaching loads will under-
mine this highly desirable tradition.

The institution needs to establish a balance be-
tween increasing section size to address enrollment
growth pressures and supporting extensive student-
faculty interactions both in and out of class.

e Increasing Culture of Scholarship. Expectations
for faculty scholarship continue to increase, rais-
ing concerns related to tenure and promotion for
faculty, whose primary focus is teaching.

UVU should not lose sight of its teaching mission as
it grows into its status as a university.

* High Adjunct Rates. University College is fortu-
nate to have competent adjunct instructors.
However, continuing to attract well-qualified
adjunct instructors is hampered by the very low
pay scale and lack of employee benefits. The
College is also concerned about the high ratios
of adjunct to contract faculty in some programs.
This creates added pressure on full-time faculty

members to develop and improve curriculum,
fulfill service and leadership tasks, and mentor
and advise students. Additionally, ensuring
the consistency of curriculum across a large
percentage of sections taught by adjunct faculty
members places added strain upon full-time
faculty and administrators.

Hiring more full-time faculty needs to remain an
institutional priority.

e Salary Issues. As UV U has evolved from a tech-
nical college to a university, salary compression
has occurred and continues to occur. In order to
attract qualified faculty members, the univer-
sity has had to offer some recently hired faculty
higher salaries than those given to some long-
time faculty members.

The need remains to raise the salaries of those who
have been historically underpaid.

2.1.7 Woodbury School of Business
Description and Analysis

The Woodbury School of Business (WSB) is currently
organized into six departments, including Business
Management, Marketing, Finance and Economics,
Accounting, Paralegal Studies, and Business Admin-
istration. There are a total of 51 full-time faculty mem-
bers with 3,854 majors (Fall 2009). The School offers
arange of certificates, minors, and associate and bach-
elor degrees and one master’s degree. The WSB also
houses the Entrepreneurship Institute.

Major Changes

There have been several important program chang-
es in the last ten years:

* AACSB accreditation

e Creation of Economics Bachelor of Arts and
Science degrees

¢ Creation of Finance Bachelor of Arts and Science
degrees

* Creation of Entrepreneurship minor
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* Creation of Entrepreneurship Institute

e Creation of Master in Business Administration
degree

* Fundraising: The Woodbury family donated $20
million to name the Woodbury School of Business.

2.1.7 SUMMARY
2.1.7 Strengths

e Assessment. The WSB has a robust, multifac-
eted assessment program that includes AACSB
accreditation, ABA certification, Senior Exam,
and Student Satisfaction instruments. There is
faculty follow-up on action-based items gleaned
from the results of these assessments.

* Engagement. The WSB has a substantial program of
engaged learning, such as Legal Clinic, internships,
marketing and human resources classes working
with local businesses, the Entrepreneurship Insti-
tute, and the Small Business Incubator.

 Personnel. The WSB has a cadre of highly quali-
fied faculty who are outstanding teachers and
active researchers.

* Portfolio System. The WSB is using the Digital
Measures electronic portfolio system.

2.1.7 Challenges and Recommendations

e The WSB continues to experience substan-
tial enrollment growth, which challenges its
resources.

The WSB should develop a 5-year strategic plan to
be prepared for continued growth. Some means of
capping enrollments, especially in the MBA pro-
gram, should be considered.

* Continued improvement of the WSB is limited by
financial considerations.

The WSB should embark on a comprehensive capi-
tal campaign.

* The WSB is lacking sufficient full-time faculty
to address increasing student demand and to
maintain a high-quality set of programs.

The WSB should continue to make full-time faculty
hiring a PBA priority.

STANDARD 2
REQUIRED DOCUMENTATION

I. General Requirements and Undergraduate
Program

Required Documents

RDI 2.1 Instruments and procedures used to mea-
sure education program effectiveness
(See CD)

RDI 2.2 Inventory of documents that demonstrate
the appraisal of educational program out-
comes. The documents are to be avail-
able on campus for examination by the
evaluation committee. Examples may
include:

RDI 2.2.a Annual goals and assessment of success
in their accomplishment (See CD)

RDI 2.2.b Studies of alumni and former students
(See CD)

RDI 2.2.c Studies regarding effectiveness of pro-
grams and their graduates (See CD)

RDI 2.2.d Test comparisons that reveal beginning
and ending competencies (See CD)

RDI 2.2.e Surveys of student satisfaction (See CD)
Required Exhibits

REI 2.1 Statement of degree objective for each de-
gree program (will be available in the site
visit evaluation room)

REI2.2 Description of curriculum development
bodies and advisory groups, with rules
of procedure and recent minutes (will be
available in the site visit evaluation room)

REI2.3 Complete departmental or program self-stud-
ies prepared for part of this self-study (will be
available in the site visit evaluation room)

REI 2.4 Evaluation forms and summary reports of
student evaluations of faculty and courses
(will be available in the site visit evalua-
tion room)

REI 2.5 Self-study and evaluation committee reports
from external reviews and the most recent
professional accreditation visits and docu-
mentation of resulting actions (will be avail-
able in the site visit evaluation room)

REI2.6 Criteria and procedures for admission
and retention of students, maintenance of
student records, and awarding of credit,
including credit for prior experiential
learning (will be available in the site visit
evaluation room)

REI 2.7 Policies regarding transfer of credit, in-
cluding articulation agreements with oth-
er institutions (will be available in the site
visit evaluation room)

REI 2.8 Policies regarding remedial work (will be
available in the site visit evaluation room)

REI2.9 Description of the materials and forms
used in the academic advisement process
(will be available in the site visit evalua-
tion room)

REI 2.10 Grade distribution studies (will be avail-
able in the site visit evaluation room)

REI 2.11 Policies governing public service (will be
available in the site visit evaluation room)

Suggested Materials

SMI1  Compilation of entering freshman student
ability measures (will be available in the
site visit evaluation room)

SMI 2  Samples of course examinations and other
instruments used to assess student achieve-
ment or competency and, when possible,
available work products determined to be of
different levels of quality (will be available
in the site visit evaluation room)
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SMI3  Funds devoted to research, if applicable,
for each of the past three years; principal
sources of such funds (will be available in
the site visit evaluation room)

II. Graduate Program
Required Documents

RDII 2.1 Copy of the Graduate Catalog (See Uni-
versity Catalogs)

RDII 2.2 The information specified below is to be
summarized separately, or, if it is con-
tained in the Graduate Catalog, identified
by page numbers(s):

RDII 2.2.a All graduate degrees offered (embedded
in Standard 2; See University Catalogs pg.
79-84, 2010-2011; pg. 48-50, 2009-2010)

RDII 2.2.b General graduate admissions require-
ments for master’s degrees including the
use of standardized tests, and special
requirements by schools, departments,
or degree programs if substantially dif-
ferent (embedded in Standard 2; See CD)

RDII 2.2.c General graduate admissions require-
ments for doctoral degrees including the
use of standardized tests, and special re-
quirements by schools, departments, or
degree programs if substantially differ-
ent (N/A)

RDII 2.2.d General graduation requirements for ad-
vanced degrees and special requirements
by schools, departments, or degree pro-
grams if substantially different (embed-
ded in Standard 2; See CD)

RDII 2.2.e Graduate faculty by schools or program
(see CD)

RDII 2.3 Inventory of documents or studies that

demonstrate the assessment of outcomes
for graduate programs. Examples on file
may include:

RDII 2.3.a Studies of graduates or former students
(N/A)

RDII 2.3.b Studies that indicate the degree of suc-
cess with graduates obtaining employ-
ment in field relevant to their graduate
education (N/A)

RDII 2.3.c Surveys of student satisfaction (See CD)
RDII 2.3.d Review of internal program (See CD)
RDII 2.3.e Surveys of employer satisfaction (N/A)
RDII 2.3.f Results of national ranking data (N/A)
Required Exhibits

REII 2.1 Policy on the acceptance of graduate
credit, including transfer credit (will
be available in the site visit evaluation
room)

REII 2.2 Policy on the granting of credit for
internships, field experience, or clinical
practice (will be available in the site visit
evaluation room)

II1. Continuing Education and Special
Learning Activities

Required Documents

RDIII 2.1 Organizational charts which show the
relationship of continuing education to
various academic units of the institution,
including the internal organization of the
continuing education unit (See CD)

RDIII 2.2 Summary listing of off-campus pro-
grams, directors, sites, and enrollments
(See CD)

RDIII 2.3 Policy and procedures for institutional
approval of off-campus and special pro-
grams and courses (see CD)

Required Exhibits

REINT 2.1

REIIT 2.2

REIII 2.3

REIIT 2.4

RENI 2.5

REIII 2.6

REIT 2.7

Catalogs, brochures, announcements,
and class schedules for special programs
(will be available in the site visit evalua-
tion room)

Policies regarding the award of credit
based on prior experiential learning in-
cluding the distribution of credits, by
term, for the past two years (will be avail-
able in the site visit evaluation room)

Policies that address all items of Stan-
dard Indicator 2.A.10 regarding award of
credit (will be available in the site visit
evaluation room)

List of all courses and programs taught
by nontraditional instructional formats
for the past three years, indicating the
course, type and duration of instruction,
number of credits, enrollment, and lo-
cation (will be available in the site visit
evaluation room)

Budgetary information and financial ar-
rangements relating to continuing educa-
tion and special learning activities (will
be available in the site visit evaluation
room)

Studies demonstrating comparability
of outcomes for courses or programs
offered under concentrated or acceler-
ated time frames, or special degrees
(will be available in the site visit eval-
uation room)

Policies regarding admission, transfer
of prior earned credit, credit by exami-
nation (e.g. College Level Examination
Program [CLEP])), credit for prior experi-
ential learning, credit by evaluation and
residency requirements as they apply to
external degrees, degree-completion pro-
grams, or special degrees (will be avail-
able in the site visit evaluation room)

REIII 2.8 Sample transcript with explanation of
codes showing designations for credit
for prior experiential learning and non-
degree credit (will be available in the site
visit evaluation room)

REIII 2.9 Contractual agreements with other insti-
tutions or travel agencies (will be avail-
able in the site visit evaluation room)

REIII 2.10 Criteria and procedures for admission
of students and awarding of credit; pro-
cedures for maintenance of student re-
cords (will be available in the site visit
evaluation room)

REIII 2.11 Catalogs, brochures, and announce-
ments for continuing education courses
and programs, and special learning ac-
tivities (will be available in the site visit
evaluation room)

REIII 2.12 Criteria and procedures for registra-
tion of students and awarding of units;
procedures for keeping student records
(will be available in the site visit evalu-
ation room)

REIII 2.13 Procedures for involving appropriate
institutional personnel in program ap-
proval and development (will be avail-
able in the site visit evaluation room)
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INTRODUCTION

The Student Affairs Division at Utah Valley Uni-
versity presents a progressive and energetic array of
student services. All activities and programs seek to
provide a positive atmosphere for educational excel-
lence and individual growth. The Student Affairs
Division priorities mirror the larger organization
priorities established through the Planning, Budget-
ing, and Accountability (PBA) process:

* Manage Enrollment

* Create a Distinctive Educational Experience
for Students

* Improve Support Services
* Continue to Engage the Larger Community

Under the direction of the Vice President of Student
Affairs, the division for student support services
engages students, faculty, staff, and the community
in a dynamic student-centered environment where
students experience educational excellence through
personal, professional, and leadership development.
Student Affairs is dedicated to achieving the highest
levels of collaboration with Academic Affairs and
other institutional partners to ensure that students
from all walks of life discover and pursue pathways
to success both inside and outside the classroom.

STANDARD 3.A — PURPOSE AND
ORGANIZATION

3.A.1 Organization of Student Services

There are five major functional areas within Student
Affairs. Three Associate Vice Presidents, an Assis-
tant Vice President, and a Director together super-
vise more than 40 UVU departments responsible
for the comprehensive services available to students
(RD 3.1). The five functional areas are:

* Enrollment Management. The staff collaborates
with faculty, staff, alumni, and the commu-
nity to recruit, retain, and support students in
the successful completion of certificates and/or
university degrees.

o Student Advisement and Support Services. The
Division of Student Advisement and Support
Services (SASS) proactively engages students
in achieving success by providing personalized,
seamless, and intentional career, academic, and
support advising.

* Student Life. This division is dedicated to provid-
ing a wide variety of opportunities to engage
students outside of the classroom in programs
such as student government, clubs and orga-
nizations, intramurals, etc. Over 100 different
clubs, organizations, and groups are available for
student participation.

 Athletics. The Athletic Department provides a wide
range of highly competitive athletic programs and
seeks to be a source of pride, revenue, good will,
and high quality entertainment for the univer-
sity and community. The Athletic Department
provides student-athletes with opportunities to
improve athletic skills and abilities while obtain-
ing a quality education.

o Center for the Advancement of Leadership (CAL).
This center provides direct and indirect support
for leadership education through programs and
affiliations targeted at students and community
members of all ages.

Yearly, a strategic plan for Student Affairs is updated
and evaluated regarding salient goals and objectives
that directly support the achievement of UVU’s over-
all mission and goals. All Student Affairs depart-
ments completed self-studies outlining how their
mission, values, and goals contribute to the overall
UVU mission (RE 3.5 & RE 3.6).

3.A.2 Staff Qualifications and Evaluation

The staff has a wide range of appropriate abilities
and experience. Resumes for Student Affairs pro-
fessionals and program staff are available for re-
view during the site visit. Assignments are clearly
defined and published on the web. Personnel per-
formance is regularly evaluated each year, and
copies of reviews are maintained in employees’
personnel files.

3.A.3 Policies and Procedures

All policies related to student services are developed
through a collaborative process involving faculty, staff,
and students. Policies directly related to Student Affairs
are in the 500 section of the UVU Policies Manual. Pro-
posals for new policies or policy revisions are reviewed
by the Deans’ Council, Faculty Senate, Professional As-
sociation of Campus Employees (PACE), UVU Student
Association (UVUSA), President’s Council, and UVU
Board of Trustees (RD 3.7). Approved policies are post-
ed on the web. The UV U Student Association (UVUSA)
abides by policies and procedures outlined in the Con-
stitution of Associated Students. The constitution es-
tablishes the objectives and purposes of the UVUSA as
working toward the common goal of higher education
and providing meaningful and educational interaction
among students, faculty, staff, administration, and the
community. The UVU Student Code of Conduct (RD
3.2) is distributed at New Student Orientations as well as
online and in the UVU catalog.

All policies and procedures were reviewed to
be in compliance with the change to university
status in 2009-2010. Policies needing update are
identified and work is continuing to ensure that
all policies are, and remain, current.

3.A.4 Resource Allocation

The number of employees in Student Affairs has in-
creased to meet students’ needs as enrollment has grown,
as shown in Table 3.1. Federal work-study numbers de-
creased due to federal budget restrictions (RD 3.6).

Table 3.1
Student Affairs Employees Headcount Fall 2005 to
Fall 2009

Fiscal Student Student Student Finan-
Year Head- Affairs Affairs cial Aid

count Full- Part- Work-
Fall Se- Time Time Study
mester Em- Em-

ployees ployees

2005 24,487 198 N/A 529
2006 23,305 218 269 431
2007 23,840 219 221 528
2008 26,696 240 280 433
2009 28,765 254 307 456




The PBA process requires departments to identify
human, physical, and/or financial resources and
make appropriate requests to address areas of need.
The Physical Space Summit is a component of the
university-wide PBA process that focuses on physi-
cal facility needs. At the most recent Physical Space
Summit, the Vice President for Student Affairs pre-
sented the physical facility needs of Student Affairs.
Based on this meeting, along with several feedback
sessions, a Master Plan for the entire campus was
finalized in December 2009 that includes areas of
Student Affairs future expansion: Athletic Track,
Athletic Field House, Intramural Fields, Student
Life and Wellness Center, and expansion of the Wee
Care Center.

The majority of Student Affairs offices are
housed in the Sorenson Student Center, the
newly remodeled Losee Center for Student Suc-
cess, the UVU Events Center, the Wolverine Ser-
vices Complex, and the Browning Administra-
tion Building. The Sorensen Student Center is
funded by student fees and rental income with no
state-appropriated money. Funds are available to
cover repair and replacement expenses. Recent
remodeling within the Losee Center for Student
Success allowed significant facility expansion
of multiple Student Affairs programs, includ-
ing Career and Academic Counseling, Career
Services and Student Employment, Prospective
Students, Center for the Advancement of Lead-
ership, Accessibility Services, Student Success

and Retention, Women’s Resource Center, and
the Volunteer and Service Learning Center.

Student Affairs’ budget continues to keep pace
with the increase in student enrollment. Student
Affairs is given time to present requests for new
positions and budget increases and to report on
accountability from the previous year at the PBA
meetings held each fall. As illustrated in Table
3.2, the appropriated budget has increased con-
currently with student headcount.

Table 3.2
Student Affairs Appropriated Operating Budget
2005-2006 through 2009-2010

Year Student Appropriated % of Total
Headcount  Budget Operating
Budget
2005-2006 24,487 $9,664,284 9.82%

20062007 23,305
2007-2008 23,840
2008-2009 26,696
2009-2010 28,765

$10,200,534 10.21%
$12,848,902 11.04%
$13,122,753 10.34%
$13,769,178 11.02%

3.A SUMMARY
3.4 Strengths

e Student Affairs is well organized and staffed.
Resources have increased as student enrollment
has increased.

e Student Affairs uses a mature strategic plan-
ning process that is aligned well with the UVU
mission. Departments continually review their
progress on goals.

3.4 Challenges and Recommendations

¢ Student enrollment growth has continued.

Student Affairs will continue to participate in the
UVU Managing Enrollment Growth initiative to
ensure that students continue to have the needed
resources and support.

STANDARD 3.B - GENERAL
RESPONSIBILITIES

3.B.1 Student Characteristics and Needs
(RD 3.3)

UVU reviews student characteristic data from ad-
mission applications, financial aid applications, and
yearly surveys (new student survey, non-returning
student survey, survey of student opinions, Begin-
ning College Survey of Student Engagement (BC-
SSE), and National Survey of Student Engagement
(NSSE). The data is used to design programs and
sponsor activities to meet UVU students’ needs.

UVU’s enrollment for both males and females has
experienced significant growth, with the most dra-
matic growth occurring between 2007 and 2009.
Male students continue to outnumber female stu-
dents (see Figure 3.1). In 2009, 57% of UVU stu-
dents were male while 43% were female. First-time
student enrollments follow the trend of total student
enrollment with first-time male enrollment being
consistently higher (see Figure 3.2). In large part, the
ratio difference can be explained by UV U’s rich his-
tory of trade and technology programs, which have
an ongoing trend of male-dominated enrollment. If
the College of Technology and Computing and High
School Concurrent Enrollment majors were omit-
ted from UVU'’s total count, the male/female ratio
would be 49/51.
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Figure 3.1. Total Headcount by Gender (above),
First-Time Students Headcount by Gender (below).
Information from Institutional Research and Infor-
mation (IRI) Fact Book, 2009-2010 Note: Unknown
genders were omitted from chart for 2005 & 2006
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Figure 3.3. Race/Ethnicity Distribution (including
high school concurrent enrollment students).

A primary focus at UVU over the past five years
has been the recruitment and retention of a more di-
verse student body. (See Standard 3.D and Policy 3.1
for multicultural recruitment/retention efforts.) The
results of these efforts are reflected in the steady
increase of multicultural students (see Figure 3.3).
The percentage of multicultural students increased
from 7.5% in 2005 to 10.9% in 2009. Multicultural
student retention has been positively affected by the
implementation of the Latino Initiative and a Sum-
mer Survivor Program for incoming multicultural



students (see 3.D.9). The most dramatic growth oc-
curred between 2007 and 2009. An item of note is
that students are increasingly self-identifying their
specific ethnicity with fewer and fewer students
identifying themselves as “Other or Unidentified.”
Figure 3.3. Race/Ethnicity Distribution (including
high school concurrent enrollment students).

Many of UVU’s students are employed full-time
while attending school part-time. UV U is cognizant
of these students’ needs for flexible course schedul-
ing, and this awareness is reflected in the diversity of
course offerings and availability. Courses are avail-
able in the evenings, on Friday nights, on Saturday
mornings, and online to accommodate various stu-
dent scheduling requests. UVU is not a traditional
college with a large portion of the students being
full-time students. In fall 2009, full-time students

ber 30, 2011. This grant award enabled UV U to cre-
ate the Office of Student Success & Retention. A
goal of the grant was to increase fall-to-fall reten-
tion from 43% in 2004 to 55% by fall 2011. Current-
ly the university is on target to achieve the goals and
objectives of the grant. Retention was measured at
61.9% for fall 2008. Figure 3.5 shows student head-
count by class level for the past five years, illustrat-
ing the increase in retention of students continuing
past the freshman year.

and 2009 there has been a decrease in non-resident
students, which is likely due to the current eco-
nomic climate combined with the higher tuition
for non-resident students. Non-resident students
frequently sit out for a year to gain residency and
reduce their tuition costs. One accommodation
that UVU makes to assist non-resident students
is offering in-state tuition to all students during
the summer terms.

students who are primarily enrolled in concurrent
enrollment courses. Continuing students, first-time
college students greater than one year since high
school, returning students, and graduate students
have seen increases from 2008-2009. This could
likely be a result of UVU’s change to university
status, the availability of a growing number of four-
year degree programs, and a poor economy.
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Figure 3.4. Headcount by Full-time/Part-Time Stu-
dent Status. Information from Institutional Research
and Information (IRI) Fact Book, 2009-2010.
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Figure 3.5. Headcount by Class Level, 20052009
Note: Graduate students were omitted from chart
Sfor 2008 & 2009.
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Figure 3.6. Headcount by Residency (including
high school concurrent enrollment students). Infor-
mation from Institutional Research and Information
(IRI) Fact Book, 2009-2010.
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Figure 3.7. Headcount by Types of Students En-
rolling, 2005-2009 Note: Graduate students were
omitted from chart for 2008 & 2009

UVU is an open admission institution, which has
an impact on the distribution of student enroll-
ment by class. Many of UVU’s students have high
needs for developmental instruction. Students
starting school with these academic deficiencies
are usually more prone to attrition. Another fac-
tor that is influencing the class-level distribution
is the high transfer rate. (See 3.B.6 for more infor-
mation on retention initiatives.)

In September 2006, Utah Valley University was
awarded a five-year individual development Title 111
grant through the Department of Education under
the Strengthening Institutions Program (SIP). The
performance period is October 1, 2006, to Septem-

UVU’s student population comes primarily from
within the state of Utah (88%). Figure 3.6 shows the
headcount by residency including concurrent enroll-
ment high school students. Numbers of both resident
and non-resident students have increased consistent-
ly over the past five years. However, between 2007

By examining the types of students enrolling (re-
turning, first-time, continuing, transfer, etc.), a more
extensive understanding of UVU’s student popu-
lation can be gained (see Figure 3.7). The highest
percentage of UVU’s student population consists
of continuing students, followed by high school

Because UVU has an open-admission policy, no
applications are denied. UV U does not discrimi-
nate in recruitment or admission of students on
the basis of race, color, religion, age, sex, nation-
al origin, or other legally impermissible factors.
As seen in Figure 3.7, admission and enrollment
trends have begun to stabilize, but the data sug-
gests the need for continued efforts in enroll-
ment management and recruitment. The Associ-
ate Vice President of Enrollment Management
and the Associate Vice President of University
Marketing coordinate with Academic and Stu-
dent Affairs departments to plan and implement
comprehensive student recruitment and retention
campaigns, which are proving to be successful.

The university provides a variety of programs to
meet students’ needs, specifically emphasizing
achievement of their educational goals. As demo-
graphics have changed, programs have been devel-
oped to meet the individualized needs of students.
The First Year Experience (FYE) Program, which
reports directly to the associate vice presidents of
Academic Affairs and Student Affairs, assists in



the transition to UVU and is designed to assist new
students with study skills, understanding their per-
sonal learning styles, making friends, and finding
a connection to the campus. The Resident Engage-
ment Coordinator (REC) program partners UVU
student activity coordinators with private student
apartment complexes to increase student involve-
ment and retention. The program started in 2009
and currently has 22 student coordinators servicing
14 apartment complexes.

UVU saw a change in characteristics of the student
population with the requirement that all applicants
submit ACT scores starting fall 2005. Students re-
quiring additional developmental courses were more
readily identified and assisted. Students whose test
scores suggest better academic preparation are en-

couraged to participate in the Honors Program. The
Honors Program and the Presidential Leadership
Program have created a new residential component
to encourage learning communities.

Federal TRIO programs meet the needs of selected
students who are low-income, first-generation col-
lege students, or disabled. Upward Bound/Talent
Search TRIO targets approximately 1,130 pre-col-
lege students from sixth to twelfth grade within
sixteen public schools in five surrounding coun-
ties. This is a continuous effort to empower youth
who have academic potential but lack adequate
information or educational preparation to enter
and/or continue in postsecondary education. The
average high school graduation rate for Upward
Bound/Talent Search students is 90%. Enrollment
in post-secondary education is more than 70%.
TRIO (Student Support Services) selects 150 UVU
students to provide intensive academic support
from first year to graduation. School, College, and
University Partnerships (SCUP) offers intensive
academic tutoring in more than 20 public schools
(approximately 1,000 students) from first through
twelfth grades with the America Reads Program
and the Utah Valley Urban Initiative.

Since 2007 Utah’s statewide Gaining Early Aware-
ness and Readiness for Undergraduate Programs
(GEAR UP) operates through UVU and provides
academic support services to more than 2,000 pre-
college students each year. GEAR UP has a 90%
retention rate and annually distributes more than a
million dollars in scholarship money for students
entering post-secondary education.

Each year Turning Point provides outreach to ap-
proximately 1,100 non-traditional prospective
students who are returning to pursue their educa-
tion after a stop-out or who are beginning a post-
secondary program five or more years after high
school. Twenty-five scholarships are awarded to
non-traditional students each year.

UVU strives to serve as a resource for non-tradi-
tional students and single parents who are returning
to school. The Women’s Resource Center provides
services such as scholarships, academic support,

and referrals. The Women’s Resource Center relies
heavily on Wee Care to assist single parents in re-
turning to school. Wee Care is an on-campus child
care provider that provides child care on a sliding
cost scale. The quality of care is excellent and in
high demand. These services are invaluable in
serving the non-traditional students who make up
a large majority of our student population. Fund-
ing has been approved to conduct a comprehensive
study and develop plans for substantially expanding
this program.

Multicultural outreach is provided to public schools,
corporations, state, and community entities through
the Cultural Legacy program. In 2009, Legacy par-
ticipated in 30 events resulting in contacts with
21,000 community members and prospective stu-
dents. More than 100 UVU students volunteer as
outreach ambassadors through song, dance, and
presentations in the Legacy program. The La-
tino Initiative reaches 1,200 prospective students
through outreach programs. In addition, the Latino
Initiative has strong UVU campus partnerships in-
cluding English as a Second Language, Prospective
Student Services, Freshman Orientation, Concur-
rent Enrollment, Business, Education, and Multi-
cultural/International centers. Community entities
include Latinos in Action, Centro Hispano, Hispan-
ic Chamber of Commerce, American Chamber of
Commerce, and the Mexican Consulate.

3.B.2 Student Participation in Governance
and Faculty Involvement in Student Policies,
Programs, and Services

UVU is committed to shared governance and pro-
vides students the opportunity to participate in in-
stitutional committees, decisions, and policy. The
Department of Student Life and Student Govern-
ment is the primary avenue through which students
participate in the governance of UV U. Training and
support are provided as students become involved
in student leadership. Members of Student Coun-
cil serve on all major decision-making committees
campus-wide, including President’s Council and the
Board of Trustees. Students participate in gover-
nance at the academic department level by serving
as academic department senators. (See section 6.E

for further discussion of student participation in uni-
versity governance.) Shared governance emphasis
allows students to develop confidence as they learn
the vital importance of commitment, communica-
tion, and respect (RE 3.7).

UVUSA is divided into four areas to facilitate stu-
dent participation:

* Independent Branch. This branch defines and
interprets UVUSA constitutional issues; orga-
nizes student government service activities;
coordinates projects and service between Clubs,
Volunteer Services, and UVUSA; coordinates
activities/programs for student mentoring and
Student Success classes; maintains web pages;
serves as a liaison between Student Government
and satellite campuses; and coordinates activi-
ties with Student Life departments. This branch
involves approximately 60—75 students.

* Academic Senate. The Senate coordinates
programs parallel with students, faculty, and
academic administrators; organizes campus
speakers, forums, and debates; and addresses other
student-driven issues. Each academic department
has a student senator who represents department
interests on multiple committees. The Senate
involves approximately 50—60 students.

o Student Activities. This branch plans, coor-
dinates, and produces dances, campus enter-
tainment, fine arts events, concerts, theater
productions, films, Kid’s Night, noon-time
events, Miss UVU, Mr. UVU, activities to
promote school spirit (The Mighty Athletic
Wolverine League — MAWL), and Homecoming
Week. Student Activities involves approximately
750—1,000 students.

o UV Clubs. The UV Clubs office promotes UVU
club activities, events, and individual club devel-
opment. The office coordinates speakers, service
projects, and fund raising; serves as liaison with
Intramurals; assists sports clubs in publicizing
games and events; and increases campus aware-
ness of diversity, culture, and ethnic origins.
Club memberships include between 1,500 and
2,000 students.



Faculty and staff play a vital role in policy develop-
ment. Faculty Senate and the Professional Associa-
tion of College Employees (PACE) help develop and
approve policies for student programs and services
through a number of committees and activities.

3.B.3 Policies on Students’ Rights and
Responsibilities

The Student Rights and Responsibilities Code
(UVU Policy #541, Student Rights and Responsi-
bilities, Sanctions, and Grievances) is available in
multiple formats. Students can obtain the Student
Rights and Responsibilities Code in printed form in
the UVU catalog, on a handout created by the de-
partment of Judicial Affairs, and in a student hand-
book provided to students at Jumpstart Orientation
(see section 3.B.6). The code can be found on the
Judicial Affairs website as well as in the online cat-
alog. The code sets forth in a clear and concise man-
ner the rules and regulations of conduct expected of
those who join the UVU community. Violations of
the student code are reviewed and sanctions are im-
posed and enforced for the protection of the student
and the university.

To ensure that fairness and consistency are upheld
to the highest degree, the office of Judicial Affairs
has procedures to facilitate both accuracy and due
process. A student who is accused of violating the
Student Rights and Responsibilities Code meets

with the Director of Judicial Affairs and given the
opportunity to present his or her personal percep-
tion of the circumstances. If needed, the director
will gather additional information to make a deci-
sion. The director issues appropriate sanctions as
outlined in the student code. The sanction and in-
formation regarding any possible appeal are com-
municated, verbally and in writing, to the student.

A standardized appeal process is provided for stu-
dents who feel the sanctions are unfounded. Ap-
peals to the Dean of Students for general conduct
or to the dean of the appropriate school/college
are part of the due process system.

Judicial Affairs currently maintains records of
all reported violations of the student code. How-
ever, not all violations of the student code are
reported to Judicial Affairs; therefore, a fully ac-
curate count cannot be made. Many students are
given the option to expunge their student code
violation records after a certain amount of time
or after successful completion of their academic
career at UVU.

Records of misconduct are categorized four
ways: Academic Misconduct (AM), General
Misconduct (GM), Violent Misconduct (VM),
and Sexual Misconduct (SM). Records of the oc-
currence of these infractions reported from Oc-
tober 2005 to October 2009 are seen in Table 3.3.

Table 3.3
Records of Misconduct 2005-2010

Academic Year 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010
Academic 7 1 9 0 1
General 12 14 3 1 5
Violent 1 1 0 2 2
Sexual 1 0 0 0 1

3.B.4 Student Safety and Security

University police officers are certified by the State of
Utah and are responsible for providing a full range of
public safety services to the university community,
including the handling of all crime reports, investiga-
tions, and traffic collisions; the enforcement of laws
regulating underage drinking, the use of controlled
substances, and weapons violations; the enforcement
of all applicable state, county, and local laws and UVU
administrative rules and regulations; and the handling
of all other incidents that require police assistance,
such as medical and fire emergencies.

Information concerning student safety is published
and distributed in the UVU catalog and on the web.
The University Police Department submits a month-
ly Uniform Crime Report (UCR) to the Federal Bu-
reau of Investigation through the Utah Bureau of
Criminal Identification. UCR data shows that UVU
has a low crime rate when compared with colleges
and universities nationwide.

Information required by the Campus Security Act,
the Drug Free Schools and Colleges Act, the Drug
Free Workplace Act, and the Student Right-to-
Know Act are included in the UVU catalog, on the
website, and in course schedules published each se-
mester (RE 3.8).

Recently, the UVU student body president took the
initiative to have the Campus Emergency Plan made
into a one-page instruction sheet to be placed in
locations throughout campus and on the web. The
content was formed in collaboration with the UVU
Police Department Chief and the Emergency Pre-
paredness Advisory Committee (EPAC). Approval

was given by the UVU Space Allocation Commit-
tee and the President’s Council. UVU Emergency
Procedures are placed at 194 locations throughout
campus, giving students, faculty, and staff access to
the Campus Emergency Plan.

3.B.5 Catalog and Student Handbook

The UVU catalog includes all the necessary poli-
cies, procedures, listings, and other items men-
tioned in standard 3.B.5. The web version and hard
copy catalog are readily available to both prospec-
tive and enrolled students and the public. The uni-
versity catalog, as well as the UVU Student Code
of Conduct booklet published by the UVU Student
Life office, contains all information required for a
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student handbook. Both publications contain de-
tails regarding student rights and responsibilities, 3-10
which include General Rights, Academic Rights,
General Responsibilities, Academic Responsibili-
ties (Academic Honesty), Sanctions, Institutional



Sanctions, Monetary Sanctions, Personal Develop-
ment Sanctions, Individual/Group Sanctions, Tem-
porary/Interim/Emergency Sanctions, Appeals, and
Grievance Procedures. Student government, stu-
dent organizations and services, and athletics are
detailed in the catalog.

The UVU catalog includes information required by
the Campus Security Act, the Drug Free Schools
and Colleges Act, the Drug Free Workplace Act,
and the Student Right-to Know Act.

3.B.6 Evaluation of Student Services
and Programs

All Student Affairs departments at UVU have
institutional outcomes assessment plans that list
goals and provide data to identify areas that need
improvement. Data are used in yearly planning and
implementing of new programs and/or procedures
to improve the Division of Student Affairs. Insti-
tutional Research Information (IRI) systematically
evaluates Student Affairs programs and provides
the results on the IRI web page. An in-depth study
on the effect of risk factors and student interven-
tions on university retention called the Non-Re-
turning Student Survey is conducted each year.
Results from this survey guide the university in
making changes that will increase student satisfac-
tion and retention.

UVU provides strong developmental education
programs and tutoring services to support students
who place below college level when entering UV U.
Since 2005 the university has dedicated significant
resources to improving tutoring services, such as
the relocation of the writing lab and the expansion
of math tutoring services. The University College
also provides services for students who are unde-
cided on their educational goals and/or major and
need developmental instruction.

The Office of Advisor Training supervises the ad-
visor training program. This program offers work-
shops for academic advisors, providing them with
a high standard of knowledge of the latest retention
strategies and programs, and assists all advisors and
support personnel in providing students with accu-

rate, current information. Over 150 faculty mem-
bers, professional advisors, peer advisors, and cam-
pus staff have participated in this program.

Using information from the National Orientation
Directors Association (NODA) and feedback from
new-student surveys, the institution modified the
orientation for new students from the UVU Experi-
ence, a one-day event before the beginning of fall
semester, to the Jumpstart Orientation, which pro-
vides 16 sessions throughout the summer with an
average attendance of 150 students per session (stu-
dents may choose the session time that best meets
their needs).

The Director of Orientation was hired in 2006 and re-
ports to the Assistant Dean of Students. The Director
serves on the Student Success and Retention Com-
mittee and on First-Year Experience subcommittees.

The Student Success and Retention Committee,
consisting of faculty and Student Affairs represen-
tatives, meets monthly to discuss survey results,
implement new initiatives based on those findings,
and develop strategies for increasing retention and
graduation rates. Figure 3.8 details retention rates
for the last five admission cohorts (RD 3.4).
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Figure 3.8. Retention Rates for the Last Five Ad-
mission Cohorts

Student success and retention, as well as overall stu-
dent satisfaction, are primary measures of the ad-
equacy and success of student services. The follow-
ing studies detail some factors that may contribute
to student success and retention at UVU (RE 3.7).

e “The Effect of Risk Factors and Student
Service Interventions on College Retention
— Fall 2007” found that the following groups

of students are the most likely to drop out of
school: married, parents, low-GPA, unde-
cided on major, first-generation, and in need of
academic remediation.

* “Non-Returning Student Survey —Fall 2004-05,
Fall 2005-06 and Fall 2006-07” identified the
most common reasons students drop out: courses
not available at convenient times, courses/
programs not available, schedule conflicts with
work, insufficient financial aid, family respon-
sibilities or child care, stress of college, unsure
about educational goals, dissatisfied with qual-
ity of instruction from faculty, dissatisfied with
helpfulness of faculty/staff, and dissatisfied with
availability of instructors.

* “The Survey of Student Opinions (SSO) —
June 2008” indicated that the general feeling
of students toward UVU has been above aver-
age. Satisfaction with academic advising has
improved at UVU relative to the national aver-
age. Personal security/safety has consistently
rated well above the national average. Financial
Aid Services and Career Planning/Job Placement
were listed as the most important services UVU
provided to assist students. UVU’s younger
students have very different attitudes toward
educational services than more mature students.
Younger students tended to favor social aspects
of student life while mature students rated profes-
sional and academic aspects as more important.
Multicultural students at UVU are generally
more concerned about educational services;
they reported feeling more isolated than other
students at UVU. Female students, on average,
were more engaged with their educational expe-
rience than males. There was a positive correla-
tion between students who were highly satisfied
with UVU and those who engaged in UVU-
sponsored social activities.

In an effort to address the self-identified needs
of UVU students, Personalized, Seamless, and
Intentional (PSI) advising was implemented in
2006. PSI refers to a series of proactive contacts
with students and a seamless referral system fa-
cilitating student contact with appropriate and
specifically assigned advisors.

3.B SUMMARY
3.B Strengths

e UVU campus is recognized as one of the safest
in the nation. Campus police take extra precau-
tions to ensure the security of students and
employees on the premises. The University
Police Department, fully accredited by the state
of Utah, maintains the same full police powers
and responsibilities as officers in other Utah
law enforcement agencies. The force provides
24-hour-a-day police patrol and security protec-
tion for the benefit of all UVU properties,
employees, students, and visitors.

* Outreach programs to assist underrepre-
sented secondary students in continuing their
education at a university level are valued and
supported by UVU.

e Fall-to-fall retention is at 61.9% in fall 2008 for full-
time adjusted bachelor degree-seeking students.

3.B Challenges and Recommendations

e The Student Rights and Responsibilities Code
(UVU Policy #541) has not had a comprehen-
sive policy review for five years. Because of the
importance of this code, a complete review is in
order to determine any best-practice procedure
that may be needed to update and strengthen the
language of the policy.

Judicial Affairs needs to update the Student Rights and
Responsibilities Code (UVU Policy #541) in order to
clearly and comprehensively outline for, and educate,
the campus community concerning students’ rights
and responsibilities. Judicial Affairs needs to expand
awareness of the services and benefits offered to the
university and needs to continue professional network-
ing and educating the campus with the support and
cooperation of administration, faculty, and students.

* Wee Care is an on-campus child care provider
that provides child care on a sliding costs scale.
The quality of care is excellent and there is a
high demand for these services. However, Wee
Care is highly competitive because of a lack of



resources. The Wee Care facility is only 2,850
square feet, including the basement offices, with
a staff of 30 part-time employees. Each semester
only 130 children are enrolled in the program.
The facility can only have 60 children in the
building at one time. Each semester there are
about 30 families on the waiting list. First prior-
ity is given to single parents and those who are
struggling economically.

Fundraising efforts for expanding the Wee Care
Center must be a priority in order to meet the needs
of students struggling to complete a degree while
supporting families.

STANDARD 3.C - ACADEMIC CREDIT AND
RECORDS

3.C.1 Evaluation of student learning or
achievement and credit awarded

Credit is defined and awarded consistent with the
Northwest Glossary definition and is applied to a
student’s transcript within one week following the
end of the semester. Grades are based upon mea-
sures determined by the instructor and department
and may include the following: evaluation of re-
sponses, written exercises and examinations, per-
formance exercises and examinations, classroom/
laboratory contributions, mastery of pertinent skills,
etc., as detailed in the UVU catalog. Credit toward
graduation is awarded for courses at or above the
1000 level. Letter grades are defined in the UVU
catalog. Ongoing training regarding record manage-
ment and security is provided under the direction of
the registrar.

UVU faculty members report final grades directly
to the Registration/Records Office through UVLink
(the University’s secure web portal), which houses
the online grading system. Changes to initially en-
tered grades are submitted directly to the Registra-
tion/Records Office by faculty or academic depart-
ments. To initiate a grade change, the required grade
change form must bear the faculty signature as well
as the department stamp. The Registration/Records
Office will not accept an incomplete form. Plans
are in place to implement an online grade change

program in order to streamline the process of sub-
mitting grade changes. This technology should be
available to faculty by fall 2010.

The directors for the offices of Admissions, Regis-
tration/Records, Financial Aid, and Business meet
bi-monthly to discuss items including coordinat-
ing calendar items and events, improving customer
service, making the Banner self-serve system more
student-orientated, and implementing student time-
lines/deadlines. Additional security measures are
discussed in section 3.C.5.

3.C.2 Student Evaluation and Achievement
Criteria

Course syllabi specify the criteria for performance
and achievement through a variety of performance
and achievement measures, which may include but
are not limited to examinations, written papers, oral
presentations, skills, performance, and other means
appropriate to the discipline, course level, and degree
level. The following paragraphs give examples.

The Department of History thesis requirement
nurtures the students’ commitment to undergradu-
ate research, provides the opportunity for a more
engaged mentoring relationship with faculty, and
enhances students’ preparation for graduate level
academic experiences. The thesis requirement is
clearly defined. The student forms and works with
a faculty committee of three on a directed research
and writing project. It is divided into two semesters.
The first semester focuses on the research compo-
nent through knowledge gained from earlier courses
including primary and secondary source research,
historiographic analysis, comparative history, and
critical thinking. The second semester is the writing
component. The student continues the research proj-
ect, meets several times with the committee mem-
bers, prepares drafts of the thesis, completes the re-
search, and analyzes the historiographic relationship
between the research and existing literature. The
student then defends the paper’s thesis, methods,
sources, and conclusion before the committee.

The School of Education requires master’s degree
candidates to complete a final research-based cre-

ative project as culminating evidence of their schol-
arship at the graduate level. While the projects may
be diverse in focus and content, the School of Educa-
tion provides a general rubric defining expectations
for original content, appropriate design, structure,
and reflective analysis. A student’s faculty chair
may recommend additional content/project-specific
requirements. Proposals for the projects must be
vetted by the student’s faculty chair and presented
to a committee of graduate faculty, whose approval
must be granted before the student initiates work on
the project. After completing the project, the stu-
dent submits a formal written report and presents an
oral defense evaluated by the student’s faculty chair
and two or more additional graduate faculty.

3.C.3 Degree and Non-Degree Credit

UVU publications and oral representations explic-
itly indicate if credit will not be recognized toward
a degree or if special conditions exist before such
credit will be recognized. Any use of such terms as
extension credit, X credit, or continuing education
credit is accompanied by clear statements regarding
the acceptability of such credit toward degrees of-
fered by that institution. Student transcripts clearly
note when any credit awarded is non-degree credit.
Whenever UVU grants non-degree credit other
than the Continuing Education Unit (CEU), some
summary evaluation of student performance be-
yond mere attendance is available.

The UV U catalog clearly identifies courses for which
credit will not be accepted toward graduation require-
ments and states, “0000-0999 remedial or prepara-
tory non-credit courses may not be counted toward a
certificate, diploma, associate, or bachelor’s degree.”
The UVU catalog further states that courses at the
1000 level or higher carry credit for degrees granted at
UVU. Classes below the 1000 level fall into the “Not
Counted” area on the degree audit and are not used
toward degree completion requirements. All non-de-
gree credit courses, such as pre-college or preparatory
courses under the 1000 level, include an evaluation
of student performance beyond attendance. Grades
given for these courses are factored into the student’s
overall UVU GPA. The UVU transcript delineates
credit and noncredit courses.

UVU’s publications and oral representations ex-
plicitly indicate whether credit for a course will be
recognized toward a degree or if special conditions
must exist in order to recognize these credits. The
UVU catalog specifically notes that the following
grades are not computed in the GPA (see Table 3.4).

Table 3.4
Grades Not Computed in GPA

Letter Grade Explanation

W Official Course Withdrawal

I Incomplete

AU Audit

CR Credit Granted

NC No Credit Granted

CEU Non-credit Continuing
Education Unit

The catalog states that no additional credit is given
for repeating a course in which the initial grade was
passing. The two exceptions to this rule are if the
course number ends in the letter suffix R, which
designates that a course is designed to be repeat-
ed for credit, or if the course description states the
course may be repeated for credit. Distinctions be-
tween credit and non-credit courses are publicized
in the UVU catalog and on the Community and
Continuing Education website. Student transcripts
clearly note credit and non-credit work completed.

3.C.4 Transfer and Award of Academic Credit

All transcripts received from other institutions of
higher education are evaluated as to content and rig-
or; the course is either equated to a UV U course by
the Transfer Office if previously evaluated or sent to
the department for a further evaluation.

Students may view their transfer credit through the
UVLink portal to Banner Online Services. They
may view their accepted work by meeting with their
academic advisor or the Transfer Credit Supervi-
sor. UVU grants credit from regionally accredited
institutions. Individual academic departments may
award credit from institutions that are not regionally
accredited after a thorough review of the course, in-



structors, and teaching methods. Credit is awarded
for military training after the department reviews
courses for relevance to the particular program.

The process of evaluation and award of transfer
credit from Utah higher education institutions has
been accelerated by the adoption of sending and
receiving official electronic transcripts through the
National Clearing House. Transcripts can be re-
ceived as quickly as the next day instead of having
to wait for lengthy processing. The UVU Informa-

tion Technology (IT) Department and Registrar’s
Office collaborated to make the transition to elec-
tronic transcripts possible.

3.C.5 Student Record Security

UVU’s Registration/Records Office provides for
the security of student records (including tran-
scripts). Records prior to 1994 are housed in a
locked vault only accessible to authorized person-
nel. Since 1994, documents (i.e., admission ap-
plications, acceptance letters, enrollment verifi-
cations, audit request forms, grade change forms,
challenge/experiential credit forms, academic and
refund petitions with appropriate supporting docu-
mentation, and final grade rolls) are maintained on
the student imaging system. Information Technolo-
gy (IT) currently runs a daily differential (changes

since the base), weekly base, and monthly snapshot
on the student imaging system. Files are updated
as additional documents are added to the imaging
system. Original documents are destroyed after
being entered into the imaging system.

Records stored in the Banner database system are
backed up daily and weekly, with on-site and off-
site storage of weekly back-up tapes. Data and re-
cords are moved and backed up in a manner that
ensures recovery in the event of a disaster.

The Registration/Records Office complies with
the Federal Education Rights and Privacy Act by
releasing directory information only, thus ensuring
the confidentiality of records and files and protect-
ing a student’s right to privacy.

3.C SUMMARY
3.C Strengths

* The Registration Office awards academic credit
in a timely manner at the end of each semester
or term. Students are able to view their grades
and unofficial transcripts within one week after
the end of the semester. Records are kept in a
secure system, with access to the Banner data
system granted by specific request through data
stewards.

» The Registration Office ensures that registra-
tion policies and procedures are followed to
ensure accuracy and security for any changes to
a student’s record.

* The offices of Admissions, Registration/Records,
Financial Aid, and Business are collaborating to
ensure students’ needs are met. The directors from
each department meet bi-monthly. Discussion items
include coordinating calendar items and events,
improving customer service, making the Banner
self-serve system more student-orientated, and
implementing student timelines/deadlines.

* The Registrar’s Office began sending and receiv-
ing official electronic transcripts with other state
institutions through the National Clearing House
in fall 2008. The Registrar’s Office and UVU IT

Department were instrumental in helping other
institutions with the original set up. Benefits include
students can request and pay fees online; transcript
is received the next day (in most cases) by the trans-
fer institution; and evaluation is streamlined by the
Transfer Credit Office. Benefits to the Registrar’s
Office include better service for students; savings
on transcript paper, envelopes, and postage; and the
same reasons listed above for students.

3.C Challenges and Recommendations

e Grade changes require instructors/departments
fill out a paper change form. The instructor then
submits this paper form to the Registrar’s Office
(with required signatures/stamps).

The Registration/Records Olffice will make online
grade changes available by the end of fall 2010 semes-
ter. The Registrar’s Office will complete thorough test-
ing of the production system before implementation.

STANDARD 3.D - STUDENT SERVICES
3.D.1 Admission Policies (RD 3.5)

UVU maintains an open admission policy (UVU
Policy #501, Admissions), admitting all applicants
whose qualifications indicate they may benefit
from the instructional programs offered and who
are generally beyond the age of high school enroll-
ment. UVU requires taking the ACT exam. In its
admission policy and procedures, UVU adheres to
its commitment to equal opportunity without regard
to race, color, disability, religion, age, sex, national
origin, or other legally impermissible factors. UVU
has not denied admission to any applicant.

Selecting a specific major does not guarantee en-
rollment in major courses. In courses with limited
openings (or seats), enrollment is based on a first
come, first served procedure, assuming prereq-
uisites have been satisfied. Certain majors in the
university that are accredited by professional or
technical organizations may recommend certain
minimum standards for entrance into the program.
Other programs may require prerequisite skills that
are specific to entry-level courses required for that
major. There is a separate acceptance process into

such majors, and it is administered by the depart-
ment offering the major. Additionally, there are ma-
jors with a competitive entry process, such as the
Nursing and Dental Hygiene programs.

3.D.2 Needs and Characteristics of the
Student Body

The Multicultural Center designs programs and
events to support students’ ethnic origins, academic
achievement, and leadership development. Students
are always the primary focus of every multicultural
program. The Center provides supplemental aca-
demic advisement, counseling, scholarships, and
financial aid resources to students. UVU maintains
lists of faculty and staff members fluent in foreign




languages to facilitate necessary accommodations
for students and their families.

- |

The Multicultural Center uses the National Cam-
pus Diversity Project developed by Harvard Uni-
versity’s Graduate School of Education as a guide
in the development of a systemic university-wide
diversity action plan. The Center sponsors ethnic
charity programs and produces high-standard,

authentic cultural programs to assist ethnic stu-
dents in developing leadership skills and learn-
ing about their own cultural backgrounds.
Community-acclaimed UVU cultural pro-
grams provide knowledge of authentic cul-
tural music, dance, history, literature, crafts,
and foods to broaden understanding and ap-
preciation of culture. This includes events
such as Legacy Polynesian Dance Luaus, a
Legacy Latino/Latina Dance Company, an
annual Native American PowWow, Latin
American parent/student events and com-
munity outreach programs, Multicultural
fund-raising events, Open House Socials,
Multicultural High School Conferences,
and International Showcase programs. The
Black Student Union, African Club, Ocea-
nia Pacific Islander Club, Native Sun, and
Latin American Clubs sponsor and support
student-driven events.

The Center offers diversity understanding
programs to staff, faculty, community or-
ganizations, businesses, clubs, and institu-
tions. The Cultural Envoy Program consists
of student ambassadors who present aca-
demic, cultural, and motivational programs
at junior and senior high schools to inspire
teens to pursue a higher education. Latinos
Unidos are student ambassadors who spe-
cifically target the large Latino/Latina pop-
ulations in the community. Latino/Latino
Educators of Tomorrow helps fill a critical
need for bilingual and bicultural educators
in local K-12 schools.

The Multicultural Center is committed to
retention and specifically targets academi-
cally challenged minority students through
a calling campaign, workshops, and per-
sonal attention to motivate and encourage
students to graduate. Currently the Center is re-
garded by many as a “home away from home,” a
“safe zone,” and a meeting place for diverse eth-
nic, religious and all underrepresented students
outside of UV U’s mainstream population, which
is predominately white (see Table 3.5 for Multi-
cultural Students: Race/Ethnic Distribution).

Table 3.5
Multicultural Students: Race/Ethnic Distribution

Ethnic Distribution 2009 %
American Indian/Alaskan Native 333 1.16%
Asian 382 1.33%
Black 242 0.84%
Hispanic 1,802 6.26%
Native Hawaiian/Pacific Islander 366 1.27%
Total Minorities 3,125 10.86%
White 24,565 85.40%
Non-resident Alien 472 1.64%
Other/Not Specified 603 2.10%
Total 28,765  100.00%

Another manner in which UVU addresses di-
versity and social awareness is through three-
credit Global Intercultural courses, which are a
graduation requirement. Course options include
strong diversity components in virtually every
major. Multicultural Societies, Race and Minor-
ity Relations, International Business, Cross Cul-
tural Communication, Multi-Ethnic Literature
in America, Health and Diversity, Multicultural
Understanding, and Comparable Criminal Justice
Systems are a few course options.

The UVU International Center provides students
with an opportunity to embrace diversity by devel-
oping a global perspective. There are numerous In-
ternational cultural programs, visiting international
diplomats, international student clubs, and social
and cultural gatherings. Study Abroad programs
offer students the opportunity to acquire academic
global understanding. Students, faculty, and staff
are involved in global awareness initiatives across
campus. UVU’s International Center provides ad-
missions, visa advising, financial aid, and schol-
arship assistance to potential and current interna-
tional students. The International Student Council
promotes student leadership and mentoring.

Students are able to expand diversity awareness
by joining clubs such as the National Alliance on
Mental Illness (NAMI), The Invisible Children

Club (created to raise political awareness and help
the suffering children from the wars in Africa), and
the Environmental Awareness Club.

UVU addresses issues of sexual and gender iden-
tity by providing a “safe zone” of communication
in the Multicultural Center and through the Gay
Straight Alliance. Student Health Services provides
SAFEZONE Training for faculty and staff to assist
in fostering an environment of inclusion for lesbian,
gay, bisexual, and transgender (LGBT) individuals
at UVU and in the surrounding community.
Religious diversity is supported and valued at UVU
in multiple ways. Integrated Studies offers a Reli-
gious Studies emphasis that includes courses cov-
ering world religions. Ethics and Values courses, a
graduation requirement, promote awareness of the
role that religion plays in ethics and morality. UVU
sponsors symposiums, conferences, and lectures on
diverse religious topics, where international, nation-
al, and community presenters are featured. Student
clubs represent a variety of religious persuasions
(the Baptist Student Union, Christian Fellowship,
Latter-day Saints Student Association, and UVU
Interfaith Student Association).

Federal TRIO programs provide assistance to
students who are low-income, first-generation,
and/or disabled. GEAR UP, Title 111, and Perkins
funding (federal programs) assist underserved



populations with recruiting, motivating, and re-
tention initiatives. The Community Based Job
Training Grant targets Native American students
and communities. Turning Point is a UVU com-
munity and university resource for individuals
who need assistance with personal and profes-
sional issues. Turning Point provides support to
men, women, and families who are going through
emotional crisis and transition due to death, di-
vorce, separation, abandonment, disability, un-
employment, and underemployment.

Accessibility Services ensures that students with dis-
abilities, eligible under the Americans with Disabili-
ties Act (ADA, 1990), have the opportunity to pursue
a higher education by providing students with appro-
priate accommodations. Student accommodations
are available in every aspect of education and include
American Sign Language interpreters, accommoda-
tive testing, and note-taking services. Orthopedic de-
vices as well as various software and equipment are
located in the Assistive Technology lab.

3.D.3 Placement of Students in Courses
and Programs

UVU policies and procedures guide the placement
of students in courses and programs based upon
their academic and technical skills. Such placement
ensures a reasonable probability of success at a level
commensurate with the expectations of UVU.

UVU students are placed in math and English cours-
es based on ACT scores, SAT scores, New Student
Assessment (Accuplacer) scores, or prior completion
of equivalent math or English courses at an accred-
ited institution of higher learning. All new students
under the age of 21 are required to submit ACT or
SAT scores. To help accommodate students, UVU
offers the ACT Residual test on campus at Testing
Services on Thursday mornings. Students over 21
are not required to take the ACT or SAT but will
take the Accuplacer student assessment test to de-
termine placement. The Accuplacer test, a standard-
ized test approved by the Department of Education,
has been offered at UVU since spring 2009 as part
of a statewide adoption in Utah. Details on place-
ment scores and additional placement information

can be found in section 2.C.6. The Accuplacer test
meets the eligibility requirement to receive federal
financial aid.

Students who do not receive college-level scor-
ing on the ACT (19 or above) or SAT (Verbal 450,
Math 500) are required to take the Accuplacer test.
Placement scores indicate whether or not a student
has the ability to succeed in UVU courses. Those
who score too low to place in UVU developmen-
tal courses are referred to a learning strategist
who will further assess the student to determine
programs and resources that would benefit the stu-
dent. Some students are referred to the Mountain-
land Applied Technology College (MATC), where
they can remediate specific content-area deficien-
cies. Students may be tested for entrance to the
English as a Second Language (ESL) program if
their language scores are very low and they would
benefit from more extensive English instruction.
The Learning Strategist may recommend that the
student meet with Accessibility Services to discuss
possible accommodations.

Decisions regarding placement cut-scores are made
based on statewide Accuplacer and ACT guidelines
and studies with UVU’s student population. For ex-
ample, a study completed by Institutional Research
and Information from 2006 to 2007 indicated that of
the students who placed and enrolled in ENGH 0890
(Basic Writing I), 69% passed with a C grade or better.
Similar studies have been done for math and English
courses, including a seven-year study on placement in
math courses through MATH 1210 (Calculus I).

A statewide Course Placement Study spanning seven
years (2002-2009) researched course completion data
on 13 specific courses: ENGL 1010 (Introduction to
Writing); six developmental and college-level math
courses; and introductory chemistry, physics, biol-
ogy, history, social studies, and psychology courses.
The results of the study have been used to make deci-
sions regarding English and math placement but are
not currently affecting placement decisions in the
other six introductory courses. These studies have
indicated that prospective students have a reasonable
chance of success commensurate with UVU’s expec-
tations, particularly in math and English.

UVU continually seeks to improve the probability
of success for students enrolling in developmental
and undergraduate math and English courses. As of
fall 2006 UV U only accepts math placement scores
or pre-requisites that are no more than two years
old. English placement scores and prerequisites ex-
pire after three years. The institution is exploring
a provisional enrollment placement procedure that
will require students to begin any needed develop-
mental coursework during their first semester of en-
rollment and continue satisfactory progress through
the completion of math and English general educa-
tion core courses in each subsequent semester of
enrollment. The provisional enrollment procedure
provides that students who repeatedly fail devel-
opmental courses will receive interventions to help
them succeed.

3.D.4 Requirements for Student Continuation
in or Termination from Educational Programs

Students are considered to be in good standing if
they earn a 2.0 GPA or higher. UVU students are
informed of the requirements (UVU Policy #521,
Academic Standards) by visiting the Academic
Standards web page where the standards are clear-
ly delineated.

There is an Academic Standards Committee with
members appointed by the Faculty Senate representing
each school/college. This committee is responsible for
deciding whether a student may return after a suspen-
sion or dismissal and, where appropriate, for outlining
conditions under which a student may return.

If the student’s “Petition for Academic Suspension
Review” or “Petition for Academic Dismissal Re-
view” is denied by the Academic Standards Com-
mittee, then the student may present an appeal to
a hearing panel consisting of the Academic Stan-
dards Committee and a representative appointed by
the President of the UVUSA. Once the petition is
reviewed it will be determined whether or not, and
under what conditions, the student may return to
the institution. If the student is unsatisfied with the
committee’s decision, the student has the right to
appeal in writing to the Vice President of Academic
Affairs for a final decision.

UVU has disciplinary policies in place to address
student misconduct. The Student Rights and Re-
sponsibilities Code (UVU Policy #541) applies to
conduct that is in violation of institutional code
(RE 3.1). Behavior that violates UVU Policy #541
includes conduct on university premises as well as
off-campus conduct that adversely affects the cam-
pus community and/or the pursuit of its objectives.
UVU Policy #541 applies to a student’s conduct
even if the student withdraws from the institution
while a disciplinary matter is pending. The Direc-
tor of Judicial Affairs decides whether the Student
Rights and Responsibilities Code will be applied to
conduct occurring off-campus on a case-by-case
basis. Alleged violations by students are handled
according to the procedures of the appeal process
already discussed in this section. For more informa-
tion on Judicial Affairs and procedures for dealing
with student misconduct, see section 3.B.3.

3.D.5 Publication of Graduation Requirements

UVU publishes information required by the Student
Right-to-Know Act in the UVU catalog (RE 3.8) and
course schedules as well as on the UVU website.
Graduation requirements are included in the cata-
log, on the university website, as well as in materials
prepared by each individual department to be dis-
tributed by advisors. Students use the online gradu-
ation application (implemented fall 2007) to apply
for graduation. This is particularly convenient for
students who live outside the area and are complet-
ing their degree through online courses. Students
may use the Wolverine Track system to easily track
their progress toward graduation.

The Office of Graduation and Transfer Services
maintains Wolverine Track, an extensive degree-
audit system implemented in April 2008. Wolver-
ine Track provides a more accurate and friendly
interface for students and advisors to track the
student’s progress. Phase III of the degree-audit
system, “The Student Planner,” is currently in
use. With the implementation of Wolverine Track,
the graduation application process became more
streamlined. Wolverine Track allows students to
clearly see their progress to graduation by showing
which courses are completed, in progress, or still



needed. In addition, Wolverine Track has a status
bar that gives students an estimate of their progress
toward graduation. When the status bar reaches
100%, the student can then click on the link below
the status bar to apply for graduation. This not only
helps student to know when they are eligible for
graduation but also helps ensure that students who
apply for graduation have fulfilled all the require-
ments for eligibility.

Graduation approval is centralized at UVU. The Of-
fice of Graduation and Transfer Services performs a
degree audit to show completion of all requirements
both when students apply for graduation and upon
completion of final coursework before their degree
is posted. Substitutions and exceptions must be ap-
proved by the appropriate department chair and ad-
visor as directed by the dean of the student’s school/
college. All of the substitutions and waivers are offi-
cially entered on the student’s records in this office.

3.D.6 Provisions for Financial Aid

The Office of Financial Aid and Scholarship staff pro-
vides comprehensive administration of federal, state,
and UVU financial aid and scholarship programs.
Financial aid and scholarship counselors provide stu-
dents with financial aid advising and academic coun-
seling required to maintain program eligibility. Em-
ployees collect, review, process and archive sensitive
financial applicant documents. Staff members present
financial aid and scholarship information sessions to
campus and community groups as requested and as
resources allow.

Office personnel assist students in applying for
grants, scholarships, work-study, loans, tuition waiv-
ers, and funding from outside resources. The office
annually publishes application information and all
necessary forms for students both in print and online.
Part-time and full-time employees provide guidance
and feedback to students and their families regarding
the application processes. In the student award noti-
fication, students are given the amount and type of
program funding awarded as well as the cost of atten-
dance at UVU for the enrollment period of the award.
Students with special circumstances, such as loss of
employment, may appeal with a financial aid coun-
selor to receive aid based on current circumstances.
Students who fail to keep the program eligibility rules
may appeal for reinstatement of their award. Appeals
are considered on a case-by-case basis.

A large percentage of UVU students receive finan-
cial aid, including loans, from one or more of the
federal, state, or institutional programs. The num-
ber of students receiving financial aid at UVU in-
creased dramatically for 2009-2010 according to
recently published statistics from the Department of
Education (fall 2009). From fall 2009 Department
of Education statistics, UVU experienced a 29.6%
increase in financial aid applications for the year.

The State of Utah Single Audit Report indicates
that the UVU Financial Aid and Scholarship Office
has been without findings or exceptions for the past
five years. The Department of Education Regional
Oversight Office reviews the annual state audit. Last
year the Financial Aid and Scholarship Office par-

ticipated with the university in an IRS audit without
findings (RE 3.3). The Office of Civil Rights con-
ducted a campus review. In response to findings of
this review, the Office of Financial Aid and Scholar-
ship updated all student publications and notices to
students to include required Civil Rights language
and Americans with Disability Act (ADA) accom-
modation availability for all students.

Each year, the Athletics Department prepares the
Equity in Athletics Disclosure Act (EADA) report
for the NCAA. Before this report can be submitted
to the NCAA, it must be reviewed by an indepen-
dent audit firm. The auditor confirms that the num-
bers being reported to the NCAA are correct and
the policies being followed are in accordance with
NCAA regulations. University scholarships and fi-
nancial aid for athletes are reviewed in this audit.
UVU has not had any findings in the last five years.
In addition, the Office of Financial Aid and Scholar-
ship annually submits to a variety of state and inter-
nal reviews and reporting requirements.

The number of financial aid awards and the to-
tal amount awarded to students has continued to
increase during the last five years. In 2005 UVU
distributed 28,413 awards to students for total dis-
bursements of $62,745,029. In 2008-2009, UVU
distributed 39,671 awards to students for total dis-

bursements of $90,351,793. Total awards are 45,159
and total disbursements are $133,022,749 for 2009—
2010. Overall, these increases constitute a 59% in-
crease in awards to students and a 112% increase in
disbursements over six years. (See Figures 3.9 and
3.10 for the numbers of awards and disbursements
to students respectively). Private loans are not in-
cluded in these totals. UVU currently administers
over $7 million in private loans to students annually.
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Figure 3.9. Financial Aid Awards to Students 2005—
2010. The number of awards to students is higher
than UVU student headcount due to students re-
ceiving awards from more than one program. For
example, some students receive a grant, a loan, and
a scholarship.
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Figure 3.10. Financial Aid Dollars Awarded
2005-2010

While the volume of aid awarded to students has in-
creased, the total number of full-time staff available
to accomplish the work has decreased. The office has
hired part-time and work-study employees to help off-
set the demand for services during peak periods.



Currently the staff consists of 50% full-time and 50%
part-time employees. Figure 3.11 shows that UVU
Financial Aid and Scholarship counselor-to-student
ratios are high. The combination of student-centered
staff and technological self-service processes al-
lows students to receive financial aid counseling and
awards in a timely and professional manner.
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Figure 3.11. Applicants per Counselor. Information
from Financial Aid Office Personnel Data; Annual
Department of Education Institutional Student In-
formation Record (ISIR) Data in Banner System.

During the past five years, overall grant and
scholarship dollars disbursed to students have in-
creased 25%. At the same time, enrollment has
increased 17.5%. Although UVU federal student
loan volume increased during the past five years,
the annual average loan borrowed per student
decreased 19.5%. For 2005 the average annual
loan was $3,160 and for 2009 it was $2,543. This
phenomenon exists largely because the number of
borrowers participating in student loan programs
grew by 114%. Another probable factor contrib-
uting to the decrease in annual student loan bor-
rowing is the increase in grant and scholarship
aid availability.

UVU’s distribution of financial aid by gender
tends to follow the gender distribution of the en-
tire student population. The award distribution
follows this trend to about two percentage points.
In the 2004-2005 academic year 59% of award
recipients were male and 41% were female. In the
2005-2006 school year the percentages were the

same. The 2006-2007 school year and the 2007—
2008 school year both showed a distribution of
58% of total awards going to males and 42% of
total awards going to females. In the 2008—2009
school year, however, the distribution of awards
to males and females returned to 59% and 41%,
respectively. While there is some variation in
percentages of financial aid distribution by gen-
der, the distribution is still very close to the gen-
der distribution of the student population.

3.D.7 Financial Assistance Information

Information about all categories of financial assis-
tance is published in handouts used at high schools
and parent-night presentations as well as on the fi-
nancial aid website and in the university catalog.

The Office of Financial Aid and Scholarships an-
nually publishes Student Consumer Information
on the web as required by law. The website de-
tails the types of financial aid available at UVU,
important deadline dates, and the application
process for each type of award. The website has
application forms for student use and provides
links to other important financial aid informa-
tion for students.

3.D.8 Monitoring Student Loan Programs

The official student loan default rate published
by the Department of Education is reported on a
two-year delay. As shown in Figure 3.12, UVU’s
2007 default loan rate is the lowest ever in its
institutional history and is consistently and sig-
nificantly lower than the national default rate.
UVU complies with the requirement to ensure
all student loan recipients complete entrance loan
counseling on the Internet regarding loan repay-
ment obligations. During entrance loan counsel-
ing, students are encouraged to see a financial
aid counselor for specific questions. Once a stu-
dent has successfully completed entrance loan
counseling, his or her loan is certified by finan-
cial aid staff and disbursed to the student based
on eligibility requirements.
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Figure 3.12. UVU and National Student Default
Rates 2002-2007. 2007 is the most recent cohort
default data published by the Department of Educa-
tion. The 2007 data was first published September
30, 2009. Information is from the Department of
Education Annual Fall Cohort Default Report.

3.D.9 Student Orientation

New UVU students are strongly encouraged to
complete an online session of pre-advisement called
Webstart. The online program provides a broad
overview of knowledge needed to be successful for
students at UV U. Information covered in the online
program includes common terms heard in the col-
lege experience, services and resources available to
students, and a step-by-step tutorial of the registra-
tion process using the UV Link system. Students can
find information about testing requirements, general
education courses, and advisor contact information.
Completion of Webstart prepares students to have
an informed conversation with their advisor prior
to receiving clearance for registration. Completion
of Webstart is part of the admissions procedure at
UVU. Advisors cannot clear a student for registra-
tion until he or she has completed Webstart.

Since Jumpstart Orientation (mentioned previ-
ously under 3.B.6) began in fall 2008, over 3,500
students and parents have participated in the 27
sessions. Over the past two years survey results
have shown that 94% of participants would rec-
ommend orientation to other incoming students.
Additional survey results have found that 92%
of participants agree it was a great first step in
starting a successful college experience.

Since 2006 the Multicultural Center has conducted
a Summer Survivor Program for incoming multi-

cultural students that has proven very successful
(see Table 3.6). The Summer Survivor Program is
a three-day orientation designed to help new mul-
ticultural students become acclimated to the UVU
campus climate through a series of culturally spe-
cific activities and academic workshops. All new
multicultural students are invited to attend but must
commit to participate the full three days if they de-
cide to come. Students are introduced to services
offered on campus in order to help create a network
of support, and they participate in a series of team-
building activities that provide an opportunity for
the cohort to bond as a group while creating a safe-
space to express their concerns or fears regarding
attending a university.

Table 3.6
New Multicultural Students Attending Summer Sur-
vivor Program

Year Number of
Participants
2006 72
2007 84
2008 96
2009 112
Total 284

Every semester the International Center and the
International Student Mentors (ISM) conduct an
International Student Orientation in the week be-
fore school starts. Getting acquainted activities,
introductions by key campus resource person-
nel, and a tour of campus are a small sampling of
the week’s events. An important element of the
orientation is introducing new students to their
ISMs. The primary responsibility of an ISM is
to mentor a group of new UV U international stu-
dents by answering questions and acting as a re-
source when needed during the students’ critical
first year at UVU.

Each school/college plans a dean’s orientation ev-
ery fall for incoming and current students within
their area. Orientations provide an opportunity
for students and faculty to interact in a casual en-
vironment. Deans outline the specific strategies to



promote student success within their school. The
Honors Program, the Center for the Advancement of
Leadership, and the Women’s Resource Center pro-
vide annual training and information for students
involved with their individual programs. The pro-
gram-specific orientations focus on expectations,
roles, and responsibilities.

UVU’s first graduate program, the Master of Edu-
cation (M.Ed.), began in the fall 2008 semester. An
orientation session is held for the M.Ed. program
and includes a brief introduction of the faculty, an
outline of the program structure, and expectations
for student performance.

The second graduate program, Master of Sci-
ence in Nursing (MSN), began at UVU in the
fall 2009. This program also holds a short orien-
tation for incoming students. MSN faculty mem-
bers are introduced and their areas of research
interests discussed, as well as the research inter-
ests of the students.

The third graduate program, Master of Business
Administration (MBA), begins fall 2010. The Wood-
bury School of Business will host a welcome orienta-
tion bringing together faculty members and students
along with students’ spouses and guests. Evening
orientation will feature guest speakers and the Dean
of the School of Business.

3.D.10 Advisement

In the previous 2005 Northwest Accreditation Com-
mittee review, a primary recommendation for UVU
was to identify and develop an effective advising
model. Since that time, UV U has identified a collab-
orative advisement model based on a split model of
advising. Advising duties are split among full-time
professional advisors in the academic schools, a cen-
tral advising office, and the Career and Academic
Counseling Center (CACC) for career counseling
and academic advisement for exploratory students
in the University Studies major. This report details
the provision of services within this model.

The CACC is the advising office for students who
have not yet decided on a major and are thus en-

rolled in the University Studies (UVST) major.
CCAC provides career counseling services for
students seeking guidance on their future major
or career plans and also offers advising for pre-
nursing, pre-professional, and other pre-health-
care (PREP) programs. Specific CACC counselor/
advisor responsibilities are defined, published,
and made available to students in the Student Ser-
vices section of the UVU catalog.

UVU provides quality academic advising and helps
students make decisions regarding their academic
and career paths. A counselor/advisor meeting with
a student engages in a variety of tasks including, but
not limited to, identifying the student’s academic
goals, checking test scores to determine appropriate
math and English classes, general advising, assisting
the student to plan class schedules, clearing the stu-
dent for registration, informing the student of impor-
tant deadlines, discussing department requirements,
and recommending specific services based on the stu-
dent’s needs. Counselors in the CACC provide each
of their new students with an advising syllabus that
clearly lays out the expectations and responsibilities
of the counselor/advisor and the student in the advis-
ing/counseling relationship.

Departmental academic advisors provide advise-
ment for students who have selected a specific field
of study. These advisors deliver program, current
career, and graduate school information to students
exploring program-specific options. Student suc-
cess is supported by the monitoring of academic
progress, individualized course planning, and the
interpretation of course sequences and catalog in-
formation. In addition, advisors may engage in a
variety of other duties as outlined by the depart-
ment, which may include maintaining websites
and newsletters; serving on committees such as
curriculum, assessment, or scheduling; represent-
ing departments in university, state, regional, and
national organizations; reviewing transfer credit;
participating in ongoing professional development;
and conducting research on careers, job markets,
and lifelong learning.

The distinction between types of advisors is made
clear on the Student Advisement website. This web-

site clearly defines the advisors’ responsibilities
with the focus on why students should see an advi-
sor. Students can use the website to find their appro-
priate advisor. The Advisement website is readily
accessed on the UVU home web page by clicking
on the “Find Your Advisor” icon.

To ensure that all new advisors have adequate
training and experienced advisors are kept cur-
rent, the Advisor Training and Development Of-
fice was developed to provide opportunities for
advisors to understand their roles, develop best
practices, and become familiar with UVU’s pro-
grams, policies, and procedures. Advisor Train-
ing and Development administers an advisor
certification program for all academic advisors
and career counselors that ensures development
in five aspects of advising: conceptual, informa-
tional, relational, technological, and personal. It
builds on the proposed National Academic Ad-
vising Association (NACADA) certification stan-
dards and competencies.

Initial instruction consists of ten half-day training
sessions, spread out over one month. Advisors spend
the morning training in a classroom setting and the
afternoon in their departments shadowing, observ-
ing, and applying what they have learned. Through-
out the process, the personal aspect of advising is
addressed through discussion of what it means to
be an advisor and why advising matters. The con-
tent has been designed to ensure that the training
is outcomes and assessment oriented. Advisors are
required to pass a certification exam consisting of a
multiple-choice and computer-based practical com-
ponent. The UVU Advisor Training and Develop-
ment Program was recognized in 2009 by NACA-
DA as an “Outstanding Advising Program,” making
it one of only three programs to receive a national
certificate of merit.

The Advisement Leadership Council (ALC) was
established in 2005 to oversee the direction for ad-
vising at UV U. It includes representation from ad-
vising administrators, advisor trainers, and work-
ing advisors. This council has been effective in
defining the advisement model at UVU, instituting
the Personalized, Seamless, and Intentional (PSI)

advising program, and determining which depart-
ments show the greatest need of additional advi-
sors to lower the advisor-to-student ratio. The ALC
clarifies the distinction between services provided
by academic departmental advisors and services
provided by CACC counselors.

PSI advising entails a process of proactive contacts
with students and a “seamless” referral system fa-
cilitating student contact with the appropriate ma-
jor advisor as soon as possible. Students enrolled
in the University Studies major are e-mailed and
called each semester to set up appointments for
advising and career planning. When a student is
contacted and states an interest in a specific ma-
jor, the advisor provides the major advisor’s con-
tact information, attempts to contact the advisor
to make an appointment, and e-mails the advisor
with information regarding the student. This fa-
cilitates a student’s transition to the appropriate
advisor, ensuring that the student doesn’t delay
contacting his/her major advisor. Students who are
not able to identify their major plans are provided
with information and resources for career counsel-
ing services, encouraging them to begin the pro-
cess of making their academic plans and exploring
career directions early.

The PSI approach was instituted in an effort to pro-
vide outreach to students as opposed to waiting un-
til students self-indentify a problem. PSI is current-
ly used primarily within the CACC but is gradually
being implemented campus-wide as advising ratios
become more reasonable.

A positive aspect of PSI advising efforts is a more
balanced distribution of CACC student visits
through the school year. A trend has been iden-
tified that shows students are now coming in for
assistance earlier each semester rather than wait-
ing until the last minute. When CACC counselors
call students, they encourage students to come in
as soon as possible. This prepares the students for
earlier registration, resulting in fewer students
coming in right before classes begin. Figure 3.13
illustrates this trend.
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This bar represents the steady
decline in students coming to CACC
during August, which is typically the
busiest time of year for registration.
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Figure 3.13. Career and Academic Counseling Cen-
ter Student Visit Totals. Information is from CACC
Queue Reports, 2007-20009.

Table 3.7 illustrates the number of contacts made by
the CACC in the PSI advising process during fall
2008, spring 2009, and fall 2009 semesters. The
CACC uses this data as a guideline to measure the
performance and effectiveness of the outreach ef-
forts. This process will continue to be monitored,
and changes can be implemented as necessary.

Table 3.7
Contacts Made by the CACC in the PSI Advising
Process, Fall 2008 through Fall 2009

UVU has made a concerted effort to improve the
ratio of advisors to students since 2005. Previously,
departments that did not have full-time academic
advisors used faculty advisors. Since 2005 UVU
has hired 16 full-time advisors. A mentoring rela-
tionship is now encouraged between students and
faculty with all advising done by full-time, spe-
cially trained professionals. While the university
provides thorough career and academic counseling
services, there are additional areas of specialty and
support advisement.

While the fluctuations of enrollments can
change the ratios each semester, UVU is much
closer to recommended ratios due to the recent
hiring trends. NACADA recommends an advi-
sor-to-student ratio of 1:350. The institution-
wide ratio of advisors to students at UV U during
2004-2005 was approximately 1:700. The ratio in
fall 2009 is approximately 1:455. An additional 9
academic advisors are projected to be hired by
fall 2010. The fall 2009 school/college ratios are
represented in Figure 3.14.

# of students
receiving one

# of student

# of student

# of students or more e-mails interactions referrals for
enrolled at 3rd  # of calls made from CACC with a CACC major changes to
week (UVST to students (raw counselor (raw counselor (raw dept. academic
and PREP) number/percent) number/%) number/%) advisors
M 4,022/ 87% 3,504 / 94% 2,159/ 47% 538
N=4,612

Spring 2009

—_— 3,474/ 84% 4,139/100% 1,520/ 37% 522

N =4,139

Fall 2009

- %k

N = 4.946 3,033/61% 4,921/99% 3,786/77% 297

*Note: Major changes probably went up, but data reporting from counselors was not occurring as it should

have during this semester.
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Figure 3.14. Number of Students per Advisor by School
and Development Data Tracking, Fall 2009.

and Overall. Information from the Advisor Training

Forum Planning Council (AFPC) consists of a rep-
resentative body of practicing advisors who foster
information sharing among campus-wide advisors.
They provide advisement training and develop-
ment on a practical level through Advisement Fo-
rum meetings. Advisement Forum is a network of
all university advisors, staff, and administrators
involved with student advisement. AFPC organizes
yearly Advisor Conferences.

Due to the increase of available advising services, it
would be reasonable to expect an improvement in the
level of service provided to students. UV U participated
in a National Survey of Student Engagement (NSSE)
in 2008. A question asked on Academic Advising
read, “Overall, how would you evaluate the quality of
academic advising you have received at your institu-
tion?”” Freshman University College students (who are
the exploratory students that the CACC office advises)
rated their advising 3.03 on a scale of 1-4 (1 = Poor,
2 = Fair, 3 = Good, 4 = Excellent), as compared to an
overall UVU rating of 2.97. Senior students gave a rat-
ing of 2.97 for overall UVU advising.

To gather more data about student satisfaction UVU
has purchased AdvisorTRAC, an electronic tracking
system that has survey capability. This will provide
a measurable indicator of student satisfaction that

could be adopted by the ALC as a standard practice.
This will be used to identify areas that may require
attention and to further improve the areas that are
seen as successful.

3.D.11 Career Counseling and Placement
Services

Career Services and Student Employment (CSSE) is
a crucial part of UVU’s career counseling and advis-
ing program. The department vision, “Prepare, Con-
nect, Engage,” reflects UVU’s mission focus on en-
gaged learning and in “promoting student success”
while “preparing professional, competent people of
integrity who, as lifelong learners and leaders, serve
as stewards of a globally interdependent community.”

Located in the Losee Center for Student Success,
CSSE provides high quality, comprehensive em-
ployment-related services to students and alumni;
fosters professional relationships with faculty,
staff, and administrators; and prepares individu-
als to obtain student employment, internships,
and career positions. The office helps students and
alumni develop job search skills leading to student
employment, meaningful careers, and service to
society as well as the establishment of relation-
ships with premier employers (5,054 employer
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contacts, 2008-2009). CSSE counselors are also
assigned to specific schools/colleges, which allow
them to provide specialized information and facil-
itate career development for individual students
in that specific major.

CSSE reaches out to leaders in the community to cre-
ate meaningful partnerships. For example, the CSSS
Advisory Board (ten professionals from a variety of
disciplines) assists with general information, ideas,
and networking and, as a component of campus Career
Fairs, helps individual students with resume reviews.

Career counseling for students who have not chosen
a major and a career path takes place primarily in
the CACC. The office is responsible for helping un-
decided students explore major and career possibili-
ties using the framework of the institutionally devel-
oped PSI advising model. By working one-on-one
with each student, the CACC is encouraging stu-
dents to make important major and career decisions
early in their schooling so that they can move into
their chosen fields, graduate, and become effectively
involved in their communities.

In the summer of 2009 the CACC was awarded
$20,000 through institutional funds to cover the
cost of career assessments (Strong Interest Inven-
tory and Myers-Briggs Type Indicator) for explor-
atory students. As of October 2009, the CACC
demonstrated a 9% increase in student use of the
career assessment instruments and career coun-
seling when compared to 2008.

To increase job placement, CSSE uses technol-
ogy, fairs, recruitment days, and referrals to
connect students with employers. CSSE uses an
Internet-based technology known as the “UV Job
Board.” This resource is available continually to
students seeking part-time employment, intern-
ships, and career employment. It assists employ-
ers who are seeking students and career profes-
sionals for positions. Student attendance at career
fairs and job board usage has been increasing.
Table 3.8 demonstrates the increase in student at-
tendance at career fairs over the past five years.
Table 3.9 shows the increase in student usage of
the UV Job Board.

Table 3.8
Career Fair Student Attendance

Event # of Students # of Employers

Spring 2006 1,000 73

Spring 2007 900 89

Spring 2008 1,200 81

Spring 2009 1,550 73

Spring 2010 1,575 63
Table 3.9

UV Job Board Usage (Not including multiple logins)

Year # of Students
2005-06 3,915
200607 4,457
2007—-08 5,281
2008-09 8,915
2009-10 10,505

Academic advisors in schools/colleges and de-
partments also provide career counseling for stu-
dents in their specific majors. This includes career
exploration within the discipline, exploration of
specific job possibilities, and graduate school ad-
missions and selection assistance. In 2008-2009
UVU faculty and staff were awarded $20,000 to
support directed career exploration experiences
for students for on-campus programs or student
excursions. Examples of exploration experiences
include geology students building wells in Mex-
ico, history students meeting with professionals
and performing research at Washington DC’s Ho-
locaust Museum, aviation students attending a
Federal Aviation Safety and Policy Seminar, and
education students using the UVU Capitol Reef
facility to learn how to further engage elementary
students with science.

Another method of connecting students with employ-
ers is through internships. CSSE engages the students
by offering a variety of local, national, and interna-
tional internships. The Internship Coordinator assists
departments when needed to locate, market, and pro-
cess internship opportunities. In 2008-2009 the total
number of students serving internships was 1,962.
(Internship credit may be earned in all majors.)

The Institute for Professional Engagement (IPE)
was established in 2007 with institutional and pri-
vate funding to help prepare students for successful
careers and to promote and facilitate activities by
UVU students, faculty, and staff that help develop
professional competence and confidence. The IPE
currently offers two programs for student career
exploration: (1) paid internships at identified non-
profit organizations and (2) grants for faculty and
staff to help students explore career options and the
related professional competencies needed to enter
the workforce.

In 2008-2009, nine interns served in local United
Way agencies with financing coming from a 75%
contribution from the IPE and 25% contribution
from the agency. (See Table 3.10 for internship
funding contributions by nonprofit organizations.)

Table 3.10
IPE Nonprofit Internships

IPE Nonprofit Internships

Agency (75% of wages

paid by IPE funds)
Family Support Treatment $3,425.14
Community Action $6,777.00
Welcome Baby $1,773.00
United Way $4,305.48
Total Funding 2008 — 2009 $16,280.62

To assist students who plan to attend graduate
school, a “Grad Prep” room is available. Through
a partnership with Kaplan, free test materials are
available to assist students to prepare for graduate
school. The number of students receiving graduate
school preparation assistance increased from 10,098
students in 2007-2008 to 13,702 in 2008-2009, a
27% increase.

3.D.12 Student Health Care

Utah Valley University is dedicated to professional
and accessible health care for its students (UVU has
no on-campus residential students). UVU Student
Health Services (SHS) is an integrated health center

providing medical, mental health, and health edu-
cation services to students. SHS’s well-trained and
professional staff is dedicated to its mission founded
on the values of accessibility, commitment, collabo-
ration, and excellence in providing health care. Stu-
dent Health Services provides critical planning and
consultation in important areas such as emergency
planning, school violence, pandemic planning, and
faculty consultation.

SHS is accessible to students with a staff of two
full-time nurse practitioners, one full-time psy-
chiatric nurse practitioner, four full-time mental
health therapists, one full-time suicide preven-
tion coordinator, two full-time Association for
Psychological Postdoctoral and Internship Center
(APPIC) interns, lab assistants, part-time medical
staff, therapeutic externs, office staff, and admin-
istrative staff. SHS uses an integrated health care
model to serve students. The use of integrated ser-
vices, referrals, and charting improves the com-
prehensiveness of services to students.

SHS is open 8:00 a.m. to 5:00 p.m., Monday
through Friday, and has a 24-hour on-call rotation
for therapy or crisis issues. In most cases medi-
cal, mental health, and health education services
are readily available. During high-volume times
(November through April) services are limited by
practitioner availability.

The national standard as recommended by AP-
PIC for mental health therapists is one therapist to
1,500 students. UV U is currently operating at one
therapist to 7,190 students. As a result of the lim-
ited number of therapists, the wait time is between
one to three weeks unless a student is identified as
suicidal or in crisis. Mental health visits for 2009
totaled 2,584.

Utah Valley University does not require students to
carry health insurance. SHS makes every effort to
maintain accessibility to services by keeping prices
low and having a sliding scale for cases when price
is an obstacle. The target price for the majority of
services is between $10 and $20. Some services and
lab fees are greater than the target price due to the
extensiveness of the services or outside costs.



SHS Wellness Education provides services that en-
hance personal wellness and the ability to be suc-
cessful in five areas of health: physical, academic,
emotional, social, and spiritual. Programs offered
include behavioral modification, educational cam-
paigns, classroom presentations, wellness work-
shops, and fitness opportunities. Wellness Education
provides a very high standard of diverse program-
ming recognized by the Platinum Health Promotion
Award for the State of Utah in 2009. For the 2008—
2009 academic year, there were 8,150 participants in
wellness education events.

3.D.13 Student Housing

While Utah Valley University provides no stu-
dent housing nor plans to build any on-campus
housing, the university does coordinate and col-
laborate with adjacent student housing complexes
and a number of complexes in the area to sup-
port student needs. Each partner complex shares
in the support of at least two Resident Engaged
Learning Coordinators (RECs). The student co-
ordinators are recruited and trained by the uni-
versity to support student needs and create stu-
dent-centered activities.

Each REC is required to provide activities and
events at their apartment complex on a monthly
basis while encouraging participation in campus
events and activities on a weekly basis. RECs are
trained in supporting students in their academic and
strategic needs. For example, RECs are trained on
the various support services on campus: tutoring
services, student health services, etc. It is the RECs’
responsibility to personally know students living in
their complex, making them able to recommend de-
partments and personnel who can assist them with
their individual areas of need.

Each apartment complex supports this partner-
ship both financially and managerially. The pro-
gram has developed a series of specific goals and
objectives that are being evaluated regularly for
progress. This program was selected by Utah
Student Affairs Administrators in Higher Edu-
cation organization as the “Best Innovative New
Program” for 2009.

The UVU Honors Program and the Presidential
Leadership Program have residential housing com-
ponents. Since 2008 UVU has leased four floors
of the Ventana Apartments complex. Each floor
holds 36 students and two residential assistants, for
a total of 72 residential students and four residen-
tial assistants per program. Students participating
in these programs pay approximately one-third of
the rent and utilities, while UVU pays two-thirds
of the rent and utilities, according to the contract
with Ventana. This provides a residential compo-
nent for both programs and the foundation of a
residential campus community. However, this is a
private apartment complex and is not university-
managed housing. This arrangement has given both
programs increased attention from better prepared
students seeking a typical university housing expe-
rience. In addition, informal learning communities
have developed throughout the complex.

3.D.14 Student Food Services

Appropriate food services are provided for UVU’s
campus. The director of Dining Services has a
Bachelor of Science degree in Business Adminis-
tration and is certified as a ServSafe Food Produc-
tion Manager. Additionally, all management per-
sonnel of Dining Services have completed training
by the National Restaurant Association and are
ServSafe Certified. The training includes eight-
hour in-class intensive instruction on food safety
and all elements of proper food service preparation.
All newly hired student and part-time employees
receive four hours of one-on-one food safety train-
ing at the beginning of each academic year. These
training sessions continue with monthly employee
meetings emphasizing standards of health, safety,
and nutrition production.

In fall 2009 the Dining Services Department held
a full day of training and a new-hire orientation.
All Dining Services employees attended at least
part of this training meeting. Subjects included
customer service, food safety and sanitation, and
optimum nutrition of food service production. The
workshops also addressed employee expectations,
professionalism, and organizational behavior in the
workplace. Training is a top priority for all food

service staff. Dining Services managers have up-
dated their training manuals, handbooks, and educa-
tional materials as of the 2009-2010 academic year.

Every two years, Dining Services participates in
the National Association of College and University
Food Services Customer Satisfaction Survey. Cus-
tomer satisfaction has increased annually for the
past six years. In the most recent survey in 2007,
Food Services received an overall customer satis-
faction rating of 3.93 on a 5-point scale. The na-
tional average is 3.73. In the category of “services
overall,” colleges nationwide received a 3.98 while
UVU Dining Services was rated 4.12.

Dining Services performs complete annual reviews
of all menu cycles and posted menus in the cafete-
rias. These menus are developed and critiqued for
nutritional appropriateness using the American
Dietetic Association Nutritional Guidelines. The
menus are planned and written using the six basic
food groups from the USDA Food Guide Pyramid.
Utah Valley University neither owns nor operates
any dormitories on or off campus, therefore meal
plans are directed more toward an elective audience
of students, faculty, and staff.

UVU Dining Services is inspected by the Utah
County Health Department semi-annually. This
agency issues annual operation permits upon the
successful passing of the food safety inspection
points. All food service employees (150 students
and staff workers) must pass an exam every three
years on their knowledge of proper food handling
to renew their food handler’s permit from the Utah
County Health Department.

3.D.15 Co-Curricular Activities

The needs of a wide range of students are met
through many different activities including, but not
limited to, student government committees, com-
mittee involvement, speakers and forums, dances,
family nights, movie nights, writing contests, ser-
vice activities, student elections, comedy nights,
fine arts performances, advocacy groups, clubs and
organizations, and many more co-sponsored pro-
grams with other academic and student services

departments. Activities are offered at a variety of
times to meet the needs of part-time, evening, and
commuter students who are only on campus a lim-
ited amount of time during the week.

Strong interest from students and faculty has led to
an expansion of campus involvement with service
and volunteerism. The Center for Volunteer and
Service-Learning recently expanded its operation
in the Losee Center for Student Success. A full-time
volunteer service coordinator was added in 2007,
which has enabled the office to increase its com-
munity involvement programs and participation in
partnerships with Americorps, United Way, and
Habitat for Humanity, substantially increasing the
number of volunteer and service opportunities for
students, staff, and faculty.

The Center for Volunteer and Service-Learning spon-
sors the Service Scholar Program. This program
requires students to take courses with the Service
Learning Distinction and to participate in service ac-
tivities offered by the Center. Students completing the
Service Scholar Program are recognized at gradua-
tion. This program has enjoyed steady and consistent
growth. Thirty-eight students graduated with this dis-
tinction in 2005; there are 58 service scholars on track
to graduate in 2010. Students may take a variety of
academically challenging service-learning courses,
which substantially enhance their classroom learning,
increase their understanding and depth of commit-
ment to community, and provides additional opportu-
nities to make a difference in nonprofit organizations.
Over the last five years, the number of service-learn-
ing courses has steadily increased. In the 2004-2005
academic year there were 66 service-learning cours-
es. There were 95 service-learning courses in the
2008-2009 academic year. In total over the last five
years, 8,095 students have participated in a service-
learning experience.

UVU clubs and organizations play an important role
on campus by providing the opportunity for students
who share a particular interest to come together and
create a bond with each other and the institution.
More than 127 clubs completed the official chartering
process in 2009 and are actively designing activities
and engagement opportunities for students who share
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similar interests. A program was initiated in 2006 to
provide funds for clubs to highlight their interests and
increase their visibility to the student body. The Club
Programming Grant sponsored by student government
has awarded over $15,000 in the past three years (up
to $5,000 per year) to clubs for specific events that en-
hance the educational experience at UV U. Student Life
was reorganized in January 2010, and a new Clubs and
Organizations Coordinator was hired. There is a new
focus on organization management through a tracking
system called OrgSync. Other areas of focus include
better training for faculty/staff advising and a more
simplified purchasing process in an effort to ease the
burden of club advisors.

The Office of Student Involvement provides three areas
for engaged learning and participation, consistent with
UVU’s mission. First, UVU has a unique relationship
with housing for students. Student Involvement em-
ploys and trains students as Residential Engagement
Coordinators (RECs) who live in privately owned
apartment complexes adjacent to campus. Planned
surveys and research identify ways to improve social
integration and connection to campus. Second, UVU
is developing Action Learning Communities. These
communities engage students in out-of-classroom
experiences while building strong social ties as they
learn skills in areas of high interest to them. The third
area is the Engaged Student Learning ZONE—or what
the students call “The Zone!” located in the Sorenson
Student Center. All activities focus on a carefully re-
searched list of activities that students have a high in-
terest in learning and participating in such as fitness,
cooking, service projects, woodcarving, watercolor, fly
fishing, and academic contests. All participation is free
and conducted by skilled professionals from campus
and the community. “The Zone” is a quick way for stu-
dents to get involved between classes.

In addition to “the Zone,” many other activities take
place in the Sorenson Center. The primary venue for
UVU Student Activities is the Wilson W. Sorenson

Student Center. It provides meeting space for vari-
ous clubs, organizations, and student involvement
groups. The Student Center serves not only the stu-
dent population but also staff, faculty, and various
other community organizations and groups.

UVU strives to meet the needs of all students and
community members. Organizations across campus
from Student Government to Clubs consider acces-
sibility when planning events. UVU has a legal ob-
ligation and an institutional commitment to ensure
that its programs, services, and activities are acces-
sible to all members of the community, including
persons with disabilities. In planning and promoting
events, wheelchair accessibility is considered (includ-
ing venues, buses, restrooms, etc.) and information is
provided to participants and guests of their right to
request disability-related accommodations, such as
American Sign Language interpreters, assistive lis-
tening devices, and brailed materials.

3.D.16 Co-Curricular Program Policies
and Procedures

Student Life is ultimately governed by the general pol-
icies and procedures of the campus and follows these
policies in areas of finance, budgeting, and risk man-
agement. All clubs and organizations adhere to a Club
Manual that is edited and revised yearly and serves
as a guide for operation. Intramural Sports provides
online packets with guidelines that competitors must
agree to before participating in Intramural Sports.

Student Life has recently purchased the web-based
student involvement tracking system, OrgSync, to
help facilitate the process of communication and
track student involvement. This program enables
Student Life to track the number of students partici-
pating in various activities, the number of volunteer
hours required for a particular event, and other criti-
cal statistics needed to evaluate a program for ef-
fectiveness. The program allows students to provide

feedback to student leaders and professionals regard- ~ Utah Valley University’s club sports programs pro-
ing their experiences and ideas on improving campus vide students the opportunity to compete with peer
programming. Under the direction of the Dean of  institutions in sports that have not been sanctioned
Student Life, a co-curricular transcript for students  as official NCAA sports. Teams range from rodeo

who participate in programs and events is created. to men’s soccer to men’s and women’s rugby. Club
sports receive support both administratively and fi-
Students play a key role in the governance, planning, nancially from Student Life.

and organization of all programs and events for Stu-
dent Life. Examples of university-wide events that ~ The Outdoor Adventure Center is another organiza-
students played a major role in were UVUphoria  tion that provides UV U students the opportunity to
(transition to university status) and Inaugural Week get involved. The Center has increased rental options
for the installation of the new UVU president. Stu-  to include bicycles, rafts, and kayaks. Guided over-
dent government officers seek to represent students  night trips are open to the student body. These trips
as they develop goals based on students’ requests and activities give student interns valuable training
and feedback. This year, campus sustainability has in creating adventure learning activities while in-
been at the top of the students’ list of objectives. A creasing leadership and outdoor adventure skills.
good deal of progress has been made in this area
with an increased awareness of recycling and place- The general student body has access to open facilities
ment of more than 200 new recycling bins across in the Physical Education Building. On average, 600
campus. The Student Life office makes a reasonable ~ students use these facilities every week. Open facili-
effort to assure that there is student representation ties include three fitness rooms (available 58 hours per
on all campus committees and that students have  week), racquetball courts (available 60 hours per week),
the responsibility and resources to fulfill their lead- and a weight room (available 54 hours each week).
ership roles and responsibilities.

Under the direction of Student Activities, the cheer
3.D.17 Adequate Opportunities and Facilities squad and dance team are now united as the Spirit
for Student Recreation Needs Squad with a full-time coordinator. The Spirit Squad

coordinator, the Dance Team assistant, and the Cheer
Students participate in Intramural Sports, Extramural Squad assistant are all certified members of the Amer-
Sports, Cheer and Dance Teams, and a wide array of ~ ican Association of Cheerleading Coaches and Ad-
recreational programs available on campus. In 2008— ministrators (AACCA). The UVU Cheer and Dance
2009, Intramural Sports served more than 3,600 stu- Team attends training camps and competes with the
dents in the following activities: flag football, basket- ~ National Cheerleading Association (NCA) and Na-
ball, racquetball, volleyball, golf, Frisbee golf, pool, tional Dance Association (NDA). The spirit squad
table tennis, and chess. Participation has increased  competes with United Spirit Association (USA). The
since 2006 (see Table 3.11). Two new intramural fields cheer squad won the NCA National Championship in
were constructed in April 2010 on the southeast side 2009. Having the Spirit Squad as part of Student Ac-
of campus as well as north of the McKay Education tivities creates a mutually beneficial partnership with
building, which will increase opportunity for student  athletics. This partnership is officially called the Wol-
participation and practice for club sports. verine Spirit Task Force. The task force addresses a

Table 3.11
Intramural Participation

Fall 2006 Spring 2007 Fall 2007 Spring 2008 Fall 2008 Spring 2009 Fall 2009
# of Events 33 37 54 44 56 38 49
# of Participants 1,828 1,995 2,659 2,578 2,508 2,507 2,496




wide range of issues including game operations, ticket
sales, joint Spirit Squad and athletic appearances, and
overall school spirit.

3.D.18 University Bookstore

The UVU Bookstore provides all required and rec-
ommended textbooks along with required instruc-
tional supplies as requested by faculty. The bookstore
is an official Apple Computer supplier and carries
educationally priced software. The UVU Bookstore
carries 590 trade titles and 281 reference publications.

The bookstore engages with the campus and local
communities to enhance the image and vision of
UVU. It sponsors book signings for faculty authors
and invites guest presenters on campus. The book-
store is a sponsor for Summer University, which
provides opportunities for UVU staff and faculty
to be lifelong learners. Annually, the bookstore, the
School of Education, and Conferences and Work-
shops co-host the Children’s Literature Forum for el-
ementary school teachers, UV U education students,
local school teachers, librarians, and aspiring writ-
ers. The bookstore donates student textbook schol-
arships, which are presented to incoming freshman
at Jumpstart Orientations.

Bookstore personnel were involved in the Image
Committee on campus that assisted in the develop-
ment of the new university logos. The bookstore
continues to promote school loyalty by providing
UVU clothing and gifts, participating in Homecom-
ing events, and working closely with athletics to
strengthen school spirit.

Bookstore general merchandise and textbook buy-
ers are held to industry bookstore standards. The
bookstore participates in the National Association of
College Stores (NACS) Financial Survey and bench-
marks itself against college stores of similar gross
revenues, student population, and degrees offered.

Collaboration with faculty, staff, students, admin-
istrators, and visitors is essential to the success of
bookstore personnel. Students, faculty, and staff
have an opportunity to participate in developing and
monitoring of bookstore policies and procedures. A

Bookstore Advisory Committee with representa-
tion from each of these groups meets once each se-
mester to review policies and procedures. Each year
the bookstore participates in the PBA process. Last
year students and campus administration approved
the allocation of 1,350 additional square feet to fur-
ther meet the academic material needs of a growing
student population.

Bookstore cash handling, inventory, and procure-
ment card purchases are monitored by UVU inter-
nal and state auditors on an ongoing basis. Every
three to five years a comprehensive financial audit
is conducted by UV U’s internal auditor. Findings of
the comprehensive audit are reported to UVU ad-
ministrators, the UVU Board of Trustees, the State
Board of Regents, and state auditing administrators.
The Utah State Auditor’s office performs an annual
external audit in accordance with the Utah Consti-
tution and Utah Code annotated Title 67 Chapter 3.
Recommendations made by these auditors are in-
corporated into bookstore operations.

3.D.19 Student Publications and Other Media

UVU has clearly defined guidelines and procedures
regarding student publications and other media as
detailed in the Student Publications and Media Con-
stitution. Guidelines and procedures are printed and
distributed to staff members in the staff manual.

The Publications Board consists of the Vice Presi-
dent for Student Affairs, Dean of Students, UVUSA
President, faculty representative, staff representa-
tive, off-campus print media representative, Senior
Director for Student Life, Coordinator of Student
Publications, the Editor-in-Chief, and a student at
large. This Board serves as liaison to the adminis-
tration, meets regularly, and is responsible for ex-
ecutive staffing and publication advising.

Student Publications and Media is a First Amendment
news organization; all student staff members bear the
responsibility of the productions and their content.
Student Publications and Media works under the au-
thority of the Student Publications and Media Consti-
tution. Members of the UVU Review (student news-
paper) team receive a copy of the Constitution during

initial staff orientation and training. This document
details the First Amendment Right of the students to
publish the college newspaper and online news.

Student Media and Publications produces 3,000
copies of the UV'U Review concurrently with uvure-
view.com (online student newspaper) weekly. The
UVU Review’s focus is on campus and local issues.
National issues are addressed through the UVU
Student Readership Program, a program providing
free newspapers to students on Monday-Friday. The
New York Times, Deseret News, and USA Today are
available in various locations across campus. Hav-
ing these national and regional newspapers avail-
able on campus has motivated the student editors
at UV'U Review to focus more on campus news and
improve the look of UV U Review. The newspapers,
provided by the Student Readership Program, are
used by faculty in various departments to aug-
ment course materials and bring current events into
course discussions.

3.D SUMMARY
3.D Strengths

* The Graduation Office made the Online Gradu-
ation Application available in fall 2007. Benefits
to students include applying “anytime/anywhere”
(they do not need to come on campus during
office hours to submit application or pay applica-
tion fee), and receiving an alert if there is a hold
on their record or they have not met all gradu-
ation requirements (eligible for degree/catalog
year, etc.). Benefits to the Graduation Office
include information from applications is entered
electronically into Banner (no manual input); no
outstanding payments; and the online application
checks for degree eligibility, residency require-
ments, catalog year, and student holds.

e The Financial Aid Office reports that UV U’s
2007 student loan default rate (most current
rates available from the federal government)
is the lowest ever in UV U history. For the past
five years, UVU’s student loan default rate
has been significantly lower than the national
default rate.

e Jumpstart Orientation began in 2008 with over
3,500 students and parents participating in 27
sessions. Increased retention rates for students
who participate in orientation have occurred.
This is significant improvement over the previ-
ous orientation format, which offered one session
per semester.

e UVU Student Advisement and Support Services
has now identified and developed an effective
primary and support advising model based on
the recommendation from the 2005 NWCCU
site visit evaluation.

 The advisor training program at UVU is nation-
ally recognized for its quality and innovation.
Advisor training provides training for new advi-
sors and ongoing professional development for
experienced advisors.

* The ALC was created and has been instrumental
in managing the advising effort. With represen-
tation from Student Affairs support areas and
academic schools/colleges, great progress has
been made in lowering advisor-to-student ratios,
clarifying the advisement model, and defining
the PSI advising program.

e The UVU Personalized, Seamless, and Inten-
tional (PSI) advisement program has been effec-
tively implemented within the CACC with the
intent of expanding the program to all depart-
ments as resources permit.

e UVU has hired 29 new full-time professional advi-
sors from 2005 to present, lowering the advisor-to-
student ratio from 1:700 to 1:455 (fall 2009).

e The UVU Honors Program and the Presidential
Leadership Program have offered residential
housing components (with a stipend) providing
a natural learning community among students
since 2008.

e [PE was initiated and students now have
increased opportunity to engage in their prospec-
tive profession through internships or applied
learning experiences.

e The Wilson W. Sorensen Student Center is the
center for campus life. Services and activities



provided by the Student Center benefit students,
faculty, staff, and community. The Student
Center is always spotless and orderly. Students,
faculty, staff, and community members who
use the Center consistently respond with posi-
tive feedback.

The UVU Volunteer and Service-Learning
Center has made significant progress over the
past five years. The staff and Service Council
have grown exponentially as has their office with
the new, larger location in the Losee Center for
Student Success. The number of service-learning
courses registered through the Volunteer and
Service-Learning Center has increased from
14 to 56. The Service Scholar Program has 62
active members. The yearly AmeriCorps service
scholarships have increased from approximately
$12,000 to $142,990.

The Office of Student Involvement, which
started two years ago, provides three areas of
engaged learning and participation. First, UVU
has established a unique relationship with hous-
ing for students. Second, the Office of Student
Involvement is developing Action Learning
Communities, which engage students in out-of-
classroom experiences that build strong social
ties as they learn skills in areas of high interest
to them. Third, the Office of Student Involve-
ment has created the Engaged Student Learning
Zone—or what the students call “The Zone!” All
activities focus on a carefully researched list of
activities in which students have demonstrated a
high interest.

Student Leadership at UVU has been built
upon a strong, 30-year shared-governance
foundation. Students elected and/or selected to
the student council receive advice and train-
ing on the importance of shared governance
on a university campus. Students assigned to
standing committees know the importance of
commitment, communication, and respect. The
Student Body President serves on the Presi-
dent’s Council and is a member of the Board of
Trustees. The training and continued develop-
ment of new council members is a top priority
for the Student Life staff.

* The Intramural Department, which is now part
of Campus Recreation, served more than 3,600
students in 2008-2009 and is on track to serve
more than 4,000 students in 2009-2010. A full-
time coordinator position was created in 2009
and two new Intramural Fields (one in 2007 and
one in 2009) were created.

e The UVU Review (student newspaper) has
improved in quality and readership over the past
five years.

e The UVU Student Readership Program is a
successful partnership between Student Life
and Academic Affairs. This program provides
students free newspapers Monday through
Friday. Faculty increasingly uses these papers
for classroom discussion and assignments.
Newspapers provided to students include the
UVU Review, NY Times, Deseret News, and
USA Today. Financial support for the program
comes from UVUSA and Academic Affairs.

3.D Challenges and Recommendations

» The Office of Financial Aid is understaffed as
more students apply for federal aid. In 2009, there
were 3,391 financial aid students for every one
financial aid counselor. A dedicated, student-
centered staff makes meeting this demand
possible. Services to students could be greatly
improved if more counselors were available. New
regulations will require additional work.

Financial Aid needs additional employees to accom-
modate the increase in students receiving financial
aid and to respond to additional work created by
new direct-lending regulations. A PBA request has
been submitted to support new staffing requirements.

» Career Services and Student Employment is
lacking more detailed job placement data regard-
ing its graduates.

Career Services and Student Employment needs a
method of gathering more accurate job placement
data to better track UVU graduates. A best-practic-
es study should be implemented to identify effective
methods working at other institutions and to imple-
ment applicable practices at UVU.

e The IPE has provided students with opportunities
to participate in nonprofit internships and excur-
sion experiences. Additional program develop-
ment is necessary to expand its services to fully
implement all areas identified as its mission.

IPE’s leadership duties will be structurally orga-
nized to allow sufficient time for planning, develop-
ment, implementation, growth, and assessment of
the IPE program.

e Student Health Services is currently operating
at one therapist to 7,190 students. The recom-
mended ratio of mental health therapists to
students is one therapist to 1,500 students. More
mental health therapists need to be hired.

Student Health Services needs to hire mental health
therapists as resources permit to move toward a
lower therapist-to-student ratio in accordance with
national standards.

¢ Clubs and organizations have been struggling for
the last five years to increase student membership
and recruit new faculty/staff advisors. Tracking
the number of students involved in clubs has
been a challenge. In addition, faculty and staff
advisors have requested a streamlining of busi-
ness processes required for club sponsorship.

Student Life completed a reorganization in January
2010. A new Clubs & Organizations Coordinator
was hired who reports directly to the Director of
Student Activities. The key areas of focus are or-
ganization management through a web-based stu-
dent involvement tracking system called OrgSync,

advisor recognition and training, and a streamlined
purchasing process to assist in streamlining proce-
dures for faculty/staff advisors. An internal market-
ing campaign to address the changes will be imple-
mented.

STANDARD 3.E-INTERCOLLEGIATE
ATHLETICS

3.E.1 Institutional Control for
Intercollegiate Athletics

UVU received full NCAA Division I membership
in July 2009 after completing a seven-year process
to transition from Junior College athletic status to
NCAA Division I. The NCAA Certification includes
intensive evaluation of the UVU Athletic Program
and is intended to ensure the NCAA’s fundamental
commitment to integrity in intercollegiate athletics.
The certification covers governance and commitment
to rule compliance, academic integrity, fiscal integ-
rity, equity, welfare, and sportsmanship in thorough
detail. This systematic evaluation will occur every ten
years as a requirement of NCAA membership.

UVU Athletics has proven highly competitive in
the NCAA Division | arena. Several teams have
won independent and conference championships,
as well as receiving regional and national recogni-
tion. Ryan Toolson, a UVU men’s basketball player,
was featured in an ESPN magazine article (March
9, 2009). The majority of teams have winning re-
cords. NCAA status has allowed UVU Athletics to
enter the Great West Conference, where teams have
proven to be formidable opponents.



The new NCAA Division I certification includes
requirements that the Athletic Department com-
plete frequent evaluations and audits to ensure
that required standards are met as outlined in the
NCAA Division I Manual. In addition to NCAA
certification, there is oversight and periodic re-
view of the UVU Athletic Department by the
Trustees and Regents. The Vice President for
Student Affairs and the Athletic Director make
biannual presentations to the University Presi-
dent detailing achievements, progress, and future
goals. The UVU Athletic Department is com-
mitted to the development of the total student-
athlete and supports both athletic and academic
endeavors that promote the development of skills,
knowledge, and character of student-athletes.
Participation in athletics provides each student-
athlete with a unique opportunity for tremendous
growth in the areas of self-discipline, physical
fitness, competitiveness, interpersonal relations,
and stress and time management.

The UVU Athletic Department annually reviews and
updates its departmental strategic plan. This plan
serves as a guide when making budgetary requests to
further develop the UVU Athletic Department. This
is done under the direction of the Vice President for
Student Affairs and promotes a consistent approach
to achieving both athletic and academic success.

3.E.2 Institutional Goals and Objectives of the
Intercollegiate Athletic Program

The Athletic Department provides the mission state-
ment, vision statement, strategic priorities, and Athletic
Department Strategic Plan on the Athletic Department
website. This is available to all potential candidates ap-
plying for athletic staff positions. Once hired, all ath-
letic staff members are required to sign a statement of
ethical behavior based on NCA A expectations.

All Athletic Department administrators, staff,
and coaches attend an annual orientation each
August where department, institutional, and
NCAA rules and policies are covered. Additional
trainings and education are presented at monthly
compliance training, staff, and head coach meet-
ings, or as requested.

The duties and authority of the Director of Ath-
letics, Faculty Athletic Representative, and oth-
ers involved in athletics policy-making are de-
tailed in human resource job descriptions. In
addition, the scope and role of the Faculty Ath-
letics’ Representative and Committee is detailed
in the NCAA Certification Report.

3.E.3 Athletics’ Institutional Standards

Athletics representatives have been appointed in
both the financial aid and registrar’s offices to en-
sure that athletes are held accountable for the same
policies, procedures, and requirements as the gen-
eral student body. NCAA Division I student-ath-
letes are held to a higher academic standard both
for initial and continuing eligibility than the UVU
standards (RE 3.1).

The student-athlete admission process does not
differ from the general student admission process.
UVU maintains an open admission policy, admit-
ting all applicants whose qualifications indicate they
may benefit from the instructional programs offered
and who are generally beyond the age of high school
enrollment. UVU is committed to the concept of
equal opportunity without regard to race, color, reli-
gion, age, sex, national origin, sexual orientation, or
other legally impermissible factors. To be officially
admitted to the university, an applicant must sub-
mit the following to the Office of Admissions: com-
pleted Application for Admission either online or on
paper with a $35 application fee (for first-time ap-
plicants), official transcripts of all previous college
and high school work or, if applicable, GED or other
certification of high school completion. Placement
test scores are required before students are eligible
for registration. Acceptance and resident status are
determined by the Admissions Office.

UVU Athletics prides itself on the high academic
achievement of its student-athletes. Student-athletes
are required to meet NCAA Division | academic
standards for initial and continuing eligibility, take
15 credits each semester, and maintain significant
progress toward bachelor’s degree completion.
UVU Athletes go above and beyond this require-
ment and present an example of academic excel-

lence that exceeds the minimum requirements for
university attendance. At UVU, a 2.0 is required to
be in good standing with the university. The UVU
Athletic Department average GPA exceeds this
minimum requirement by consistently remaining at
or above a 3.0. Athletes are tracked closely regard-
ing degree progress and graduation. Graduation re-
ports are monitored yearly (RE 3.4).

3.E.4 Athletic Budget Development

The Athletic Department adheres to UVU’s general fi-
nancial policies (UVU Policies #201 through 234) and
standard operating procedures set forth by UVU. Ongo-
ing monitoring and approval takes place by athletic ad-
ministration and the budget manager. Periodic reviews
and audits are conducted by state and federal agencies to
ensure accuracy and compliance with appropriate laws
(RE 3.3). All incoming funds are deposited into desig-
nated UVU accounts. The department added a full-time
finance manager in 2006. This
position has greatly enhanced
the ability of the Athletic De-
partment to accurately moni-
tor and evaluate budgets and

3.E.5 Equitable Treatment of Male and Female
Athletes

UVU is committed to fair and equitable treatment
of both male and female student-athletes. Opportu-
nities for participation are divided among the fifteen
sponsored sport programs. Seven of the programs
are men’s sports and eight are women’s sports. UVU
does not sponsor football. UVU traditionally hosts
approximately 290 student-athletes, with 2009—
2010 athletic participation percentages at 53% male
and 47% female. This correlates with UVU regular
student enrollment statistics of 57% male and 43%
female for the fall 2009 semester. These numbers
change each year depending on recruiting and team
roster needs, just as male/female enrollment num-
bers are constantly in flux. Resident tuition versus
non-resident tuition is another contributing factor in
percentage discrepancies.

Athletic scholarship fund-
ing continues to be an area
of concern and focus. Ath-
letic scholarship funding has
grown over the past several

spending. Athletic Department
personnel are routinely educat-
ed and reminded of purchasing
guidelines (RE 3.1). This train-
ing occurs during orientations,
staff and head coaches meet-
ings, and individual budget
discussions.

The Athletic Department’s
budget has increased over the
past seven years, allowing for
the development and improve-
ment of athletic facilities. The
baseball stadium was built in 2004 and is a premier fa-
cility that is used by the Orem Owls, a minor league
team affiliated with the Anaheim Angels. The Wol-
verine Service Center was remodeled and the Athletic
Department gained 24,000 square feet, including office
space, a student-athlete computer lab, a sports medi-
cine training room, wrestling room, and meeting space.
During 2005-2010 the overall athletic department bud-
get has increased from $1.3 million to $7.3 million.

years, but increases to cost of
living and changes in resident
status requirements have had
negative impacts on the ob-
jective of providing adequate
funding for student-athletes.
Athletic scholarship funding
needs to be increased both in
the number of athletic schol-
arships, especially for lower-
tier sports, and in the amount
of each scholarship to meet
NCAA Division [ maximum
allowed levels. The total
amount spent on male athletes and female athletes
during the last five cohorts in athletics is outlined in
Table 3.12.



Table 3.12

Allotment of Financial Aid (Males/Females)

2005-2006 2006-2007 2007-2008 2008-2009 2009-2010
Tuition Men $263,950.00 $223,554.00  $328,506.00 $332,089.50 $409,128.00
Women $299,510.50 $285,680.00  $446,775.00 $413,627.00 $513,232.00
Fees Men $16,354.00 $88,933.00 $31,014.00 $25,098.00 $26,280.00
Women $30,097.00 $105,368.00 $32,484.00 $32,148.00 $35,624.00
Room Men $81,620.00 $95,793.25 $101,500.28 $139,084.00 $125,550.00
Women $112,127.64 $142,536.00 $140,664.65 $163,417.00 $170,190.00
Board Men $61,950.00 $73,582.00 $77,485.87 $93,142.00 $91,125.00
Women $84,981.00 $112,954.50 $111,125.68 $111,098.50 $123,525.00
Books Men $13,800.00 $14,400.00 $15,600.00 $16,400.00 $18,000.00
Women $20,200.00 $22,600.00 $20,800.00 $22,300.00 $24,400.00
Summer Men $10,027.00 $16,943.04 $10,282.00 $13,085.00 $18,000.00
Women $12,043.00 $22,328.48 $11,663.00 $11,930.00 $22,000.00
Totals Men $447,701.00 $513,205.29 $564,388.15 $618.,898.50 $688,083.00
% of Total 44.47% 42.60% 42.50% 45.06% 43.63%
Women $558,959.14 $691,466.98 $763,512.33 $754,520.50 $888,971.00
% of Total 55.53% 57.40% 57.50% 54.94% 56.37%

Grand
Total $1,006,660.14  $1,204,672.27 $1,327,900.48 $1,373,419.00 $1,577,054.00

It is important to note that of the seven male
sports, only one (Men’s Basketball) is considered
a Head Count Sport by the NCAA, and of the eight
women’s sports, there are two Head Count Sports
(Women’s Basketball & Women’s Volleyball).
Head Count Sports are more fully funded than the
other Equivalency Sports. The variation in fund-
ing based on sport type helps elucidate why the
percentage of dollars spent on female student-ath-
letes is larger than the percentage of dollars spent
on the male student-athletes.

Student-athlete scholarships have been funded for
both male and female sports. When a full athletic
scholarship at UV U is offered, the amounts given to
a male student-athlete are the same as the amounts
given to a female student-athlete. The only allow-
able difference in awards is based on resident versus
non-resident tuition status.

Student support services including tutors, academic
advisors, computer lab and study hall access, ath-
letic trainers, etc. are available to student-athletes on
an equal basis. Student-athletes have a faculty ath-
letic representative (FAR) who serves as a liaison
between the Athletic Department and faculty. The
availability and quality of services is not dependent
upon sport team or gender.

Equipment is managed through the equipment man-
ager and purchased with team budgets under the
monitoring of the athletic budget manager.

Access to facilities is coordinated by the Associate
Athletic Director responsible for game management
and facilities. Annual discussions are held to coor-
dinate practice times and locations, with a primary
focus on coordinating men’s and women’s basket-
ball due to a shared facility. Prime practice times
are rotated between the two teams each semester.
Most teams have their own facilities for practice and
competition. Men’s and Women’s Golf have access
to the same courses for practice. This past summer
the University started construction of an on-campus
track facility. This facility will greatly enhance both
men’s and women’s track student-athletes. Not all
sports have adequate facilities. Two areas that are in
great need of facility improvements are the softball

and soccer fields. Softball has limited metal bleacher
seating, chain-link-fenced dugouts, and no press box
for media services. The soccer field has had improve-
ments that allow better drainage and elevation, but it
still needs seating, lights, and a press box. Plans are
in place to make the needed improvements.

The areas of participation, financial aid, support
services, equipment, and facilities are monitored
closely through the NCAA certification process.
Recent approval in 2008 ensures these resources
and opportunities are being fairly allocated be-
tween genders.

3.E.6 Policies for Scheduling Athletics
Practices and Competitions

UVU is dedicated to the academic success of its stu-
dent-athletes. Athletic teams consistently earn team
GPA’s of 3.0 or higher, and the overall Athletic De-
partment GPA continues to be above 3.0. Every ef-
fort is made to reduce the conflicts between athletic
practices, competitions, educational opportunities,
and experiences. The UVU Athletic Department
policy (found in the “Policy and Procedure” section
of the online UVU Athletic Department Compli-
ance Manual) includes guidelines intended to pro-
tect the educational experience of student-athletes.
Student-athletes are provided with practice times
for upcoming semesters prior to early registration.
Home and away contests should not be scheduled
during final examination periods. Contests during
the final week of classes each semester should be
scheduled at home or with only limited travel de-
mands. Student-athletes may not miss class to at-
tend practices.

UVU Athletic Administration and Coaching staff
recognizes that the success of student-athletes is
dependent on their presence and participation in
classes. Exceptions to these guidelines can be ap-
proved only by UVU Athletic Administration after
consideration and reasonable justification.

Official policy is established in UV U Policy #602,
Student-Athlete Travel and Attendance (RE 3.1).
The Student-Athlete Advisory Council (SAAC) is
educated on UVU policies and guidelines. This



information is communicated to student-athletes
and coaches in the annual August orientations.
The Faculty Athletic Representative is the liaison
for this policy when acceptable accommodations
cannot be reached initially between students and
instructors. The Travel and Attendance Policy is
intended to protect the athletic experience of stu-
dent-athletes while maintaining academic integ-
rity for class completion.

3.E SUMMARY
3.E Strengths

e UVU Athletics earned full NCAA Division I
membership on July 7, 2009, when a seven-year
provisional transition culminated in successful
NCAA certification.

* UVU Athletics prides itself on the high academic
achievement of its student-athletes. Student-
athletes are required to meet NCAA Division
I academic standards for initial eligibility and
continuing eligibility, take 15 credits each semes-
ter, and maintain significant progress toward
bachelor’s degree completion. The UVU Athletic
Department average GPA consistently remains at
or above a 3.0.

* UVU Athletics has proven highly competitive
in the NCAA Division | arena. Several teams
have won independent and conference cham-
pionships, as well as receiving regional and
national recognition. The majority of teams
have winning records.

* Athletic facility improvements have made
great strides as well as increased the overall
athletic budget during the past seven years.
The baseball stadium was built in 2004 and is a
premier facility. The Wolverine Service Center
was remodeled and the Athletic Department
gained 24,000 square feet, including office
space, student-athlete computer lab, sports
medicine training room, wrestling room, and
meeting space. During 2005-2010, the overall
athletic department budget has increased from
$1.3 million to $7.3 million.

3.E Challenges and Recommendations

 Athletic Scholarship funding continues to be an
area of concern and focus. Athletic Scholarship
funding has grown over the past several years,
but increases in cost of living and changes in
resident status requirements have had negative
impacts on the progress.

Athletics is committed to providing athletic scholar-
ships comparable to NCAA Division I programs. The
Athletics Department’s goal is to be fully funded in
both number and amount within a 3—5 year period.

e The Athletics Department needs upgrades for
their softball and soccer facilities. Softball
currently has minimal metal bleacher seating,
chain-link-fence dugouts, and no press box for
media services. The soccer field has recently
undergone a renovation to improve drainage
and elevation issues but lacks sufficient seating,
lights, and a press box.

Athletics is in the planning stages for improve-
ments to the UVU soccer and softball fields. The
softball complex is scheduled to receive grand-
stand seating, a press box, and improved dug-
outs. Lights and bleachers are planned for the
soccer field. Additionally, the Athletics Depart-
ment plans to put a shared locker room and of-
fice facility on the institutional master plan that
would be utilized by both the softball and soccer
programs, as their fields are adjacent.

NWCCU POLICY 3.1 Institutional
Advertising, Student Recruitment, and
Representation of Accredited Status

UVU exhibits integrity and responsibility in ad-
vertising, student recruitment, and representation
of accredited status. Responsible self-regulation
requires rigorous attention to principles of good
practice.

A. Advertising, Publications, and Promotional
Literature

* Educational programs and services offered are
the primary emphasis of all advertisements,

publications, promotional literature, and
recruitment activities. The responsibility for
institutional advertising resides with Univer-
sity Marketing and Communications, which
reports directly through the Vice President of
University Relations. University Marketing and
Communications is a full-service shop provid-
ing press releases, publications, promotional
materials, marketing/branding strategy, photog-
raphy, video, and web resources. Prospective
Students Services (PSS) works in partnership
with University Marketing and Communications
regarding all recruitment activities.

All statements and representations are clear,
factually accurate, and current. Supporting infor-
mation is maintained on the web and readily
available across campus. Institutional advertising
applies the UV U brand in a consistent and logical
format in an effort to project a unified, progres-
sive image to all constituencies with emphasis
upon tradition and history. Every effort is made
to provide advertising that fosters a loyal student
body, faculty, alumni, and community in conjunc-
tion with projecting a clear image of an institution
that is vibrant, well-organized, and respected.

The UVU catalog and other official publications
are readily available on the web and accurately
depict institutional mission and goals; entrance
requirements and procedures; basic informa-
tion on programs and courses; clearly stated
sequences and frequency of course offerings;
degree and program completion requirements,
including length of time required to obtain a
degree or certification of completion; a list
of full-time faculty with degrees held and the
conferring institution (part-time faculty are not
listed); institutional facilities readily available
for educational use; rules and regulations for
conduct; tuition, fees, and other program costs;
and opportunities and requirements for finan-
cial aid. Policies and procedures for refunding
fees and charges to students who withdraw from
enrollment are listed on the web under UVU
Policy #503, Registration, Change of Registra-
tion, Withdrawals. Academic Calendar/Student
Timetables are listed on the web.

e The UVU catalog describes career opportunities
under each program listed along with national
and/or state legal requirements for eligibility for
licensure or entry into an occupation or profes-
sion for which education and training are offered.
Any unique requirements for career paths or for
employment and advancement opportunities in
the profession or occupation are described.

B. Student Recruitment for Admissions

* Student recruitment is conducted by well-qual-
ified admissions officers and trained volunteers
whose credentials, purposes, and affiliation with
the institution are clearly specified. In the past
five years there has been an increase in budget
and staff for Prospective Student Services (PSS),
allowing for the hiring of four additional full-time
staff members. Enrollment Management and
University Marketing have developed a success-
ful communication plan for student recruitment.
Student recruitment activities are conducted by
five diverse recruitment coordinators/admis-
sions officers. Each recruitment coordinator has
a clearly specified position description. Areas of
recruitment responsibility:

High School Relations

High School Relations Hispanic/Multicultural
e Out-of-State

* Junior/Community Colleges

* On-Campus

Another development is the creation of the recruit-
ment Hosting Room. The remodel of the Losee Cen-
ter provided the space to create this casual sitting
area where prospective students and their families
can enjoy refreshments and listen to a presentation
before going on a campus tour. A more formal film
presentation about UV U needs to be created before
the campus tour. Additional training on how to ef-
fectively use the hosting room before tours and for
targeted presentations is also needed.

In addition, efforts have been made to provide mul-
ticultural recruiters so that recruitment to specific



ethnic populations is being done by recruiters or stu-
dents of that ethnicity, if at all possible. These new
developments in student recruitment have resulted
in a substantial growth trend over the past five years.

PSS plans to implement a Student Recruitment Am-
bassador program. UV U students chosen as ambas-
sadors would assist PSS in planning and implement-
ing recruitment activities, including visits to high
schools, junior colleges, and college fairs as well as
in guiding campus tours.

To support recruitment, a publications and events de-
signer position was added to PSS in July 2009. This
person works very closely with the design team from
the University Marketing department. The Prospec-
tive Student Services Director, Assistant Director,
and Designer for Prospective Student Services meet
weekly with the Associate Vice President of Enroll-
ment Management and the University Marketing
design team to coordinate campus recruitment pub-
lications and plans. A collaborative meeting with the
above-mentioned group and representatives from all
academic areas is held monthly. Educational pro-
grams and services offered are the primary empha-
sis of all advertisements, publications, promotional
literature, and recruitment activities. Every effort is
made to assure all statements and representations
are clear, factually accurate, and current.

* Independent contractors or agents are not used
by UVU to recruit. Student ambassadors and
volunteers are governed by the same principles
as institutional admissions officers.

* The following practices in student recruitment
are not allowed, and the use of such will result in
termination of employment with UV U: ensuring
student employment unless employment arrange-
ments have been made and can be verified;
misrepresenting job placement and employment
opportunities for graduates; misrepresenting
program costs; misrepresenting abilities required
to complete intended program; and offering to
agencies or individual persons money or induce-
ments other than educational services of the
institution in exchange for student enrollment.
Awards of privately endowed restricted funds,
grants, and/or scholarships are offered only on

the basis of specific criteria related to merit or
financial need. All scholarships and the criteria
required are listed on the web.

C. Representation of Accredited Status

e The 2010-2011 UVU catalog, page 7, contains
the following statement about accreditation:

In October 2008, the Northwest Commis-
sion on Colleges and Universities, an in-
stitutional accrediting body recognized by
the Council for Higher Education Accredi-
tation, granted Utah Valley University can-
didacy at the master’s degree level, while
retaining accreditation at the associate and
baccalaureate degree levels.

Northwest Commission on Colleges and
Universities

8060 165th Avenue NE, Suite 100
Redmond, Washington 98052-3981

In addition, some programs or majors may
have other specialized accreditation.

* No statement about possible future accreditation
status or qualification not yet conferred by an
accrediting body is made in the catalog, adver-
tisements, or recruitment materials.

NWCCU POLICY 3.1 SUMMARY
Policy 3.1 Strengths

* Enrollment Management and University Market-
ing, in collaboration with Academic Affairs,
have developed a successful Communication
Plan. Monthly meetings focus on enrollment
strategies and plans for prospective students.

* Prospective Student Services (PSS) has received
an increase in funding of $100,000 as well as
four additional full-time staff members within
the past five years.

* PSS serves a diverse population of prospective
students within the United States. Recruitment

of a specific ethnic population is accomplished
whenever possible by a professional and/or
student of the same ethnicity.

Policy 3.1 Challenges and Recommendations

* The Losee Student Center for Student Success
4th floor remodeling created a long-awaited
recruitment hosting room. It is used to greet
guests and provide them with refreshments and
information before they take a walking tour of
campus. The challenge is to provide a profes-
sional presentation about UV U while guests wait
for the entire group to arrive.

There is a need for the Prospective Student Services
Office to plan and create what is to happen in the
hosting room prior to scheduled campus tours. This
will include informal conversation and formal pre-
senting of information. A video presentation that
can be viewed by prospective students and their
families while waiting to be led on a walking tour

needs to be created. All recruitment ambassadors
need to be taught how to utilize the equipment facili-
tating the professional presentation.

* UVU is one of the few universities in Utah
that does not have a fully functioning Student
Ambassador Program. An ambassador program
would provide student-to-student recruiters to
assist in planning and implementing events and
school visits. This program would enhance the
efforts of student recruitment.

Seeing the need for a recruitment student ambassa-
dor program at UVU, PSS is in the process of cre-
ating and implementing such a program. Student
responsibilities in the Ambassador Program need
to be determined and a training program devel-
oped. PSS is accepting applications and arranging
interviews in order to select the first group of PSS
student ambassadors for fall 2010. There is a need
to create and implement the ambassador program
student responsibilities and duties.
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INTRODUCTION

Hiring quality faculty has long been a goal and prac-
tice of Utah Valley University. As the institution
has transitioned to a university, there has been an
increase of faculty with terminal degrees. Needed
faculty positions were, and continue to be, identified
and filled through the Planning, Budgeting, and Ac-
countability (PBA) process. This chapter describes
faculty selection process, evaluation, roles, welfare,
and professional development.

STANDARD 4.A — FACULTY SELECTION,
EVALUATION, ROLES, WELFARE, AND
PROFESSIONAL DEVELOPMENT

4.A.1 Institutional Commitment of Profession-
ally Qualified Faculty

UVU faculty members have strong educational and
professional credentials. During fall 2009 UVU
employed 476 faculty, 273 of whom hold doctoral
degrees and 23 of whom hold terminal master’s de-
grees within their disciplines from 113 institutions
of higher education across the country and inter-
nationally. In fall 2004, 184 faculty held terminal
degrees. Over the past five years, the percent of
faculty holding terminal degrees has risen signifi-
cantly from 47% to the current 62% (Figure 4.1). In
addition to their academic credentials, many faculty
have rich practical experience in their professions
and industry. Departmental self-studies contain ad-
ditional information on faculty qualifications.

ment of existing faculty support and identification
of new faculty required to support the proposed
degree. These identified faculty needs are tracked
by the Office of Academic Affairs for recommen-
dation and high prioritization during appropriate
future PBA cycles. Further, new degree programs
are reviewed after three years and all programs are
reviewed every five years by the university and the
Utah State Board of Regents (Regents Policy R401).

The $10 million appropriation given to UVU to
support the transition to university status included
funds for faculty positions to support new degree
programs, including new master’s degree programs.
The majority of this appropriation ($7.4 million) was
specifically directed toward new faculty positions
to (a) increase the percent of instructional credit
hours delivered by salaried faculty, (b) reduce/align
faculty teaching load, and (c) ensure adequate fac-
ulty for new degree programs, including master’s
degree programs.

In addition to the $10 million appropriation for uni-
versity status, UVU has used tuition revenue from
enrollment growth and tuition increases to raise the
number of salaried faculty by 17 percent (2008).
(See Figure 4.2.) State tax fund reductions for 2009
—2010 resulted in a slight decrease in the number of
faculty through voluntary separation incentives and
normal personnel actions. In April 2010 President
Holland announced the addition of 44 faculty posi-
tions for the 2010—2011 academic year.
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Figure 4.1. Faculty Credentials
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Figure 4.2 Salaried Faculty Headcount, Fall Semester

Since 2005 UV U has increased the number and range
of baccalaureate and associate degree programs and
implemented three master’s degree programs. The
approval process for new degrees requires an assess-

Salaried faculty have primary commitment to
the institution. UVU faculty are highly commit-
ted professionals whose primary focus is teaching
supported by service and scholarly and creative

work, details of which are described in depart-
mental self-studies.

4.A.2 Faculty Participation in Academic
Planning and Governance

Faculty have primary responsibility for curricu-
lum, subject matter, and methods of instruction as
outlined in UV U Policy #635, Faculty Rights and
Professional Responsibilities. UVU Policy #605,
Curriculum and Program Changes Approval
Process, identifies the Curriculum Committee (a
standing committee of the Faculty Senate) as the
committee responsible for approving changes,
deletions, and additions to the curriculum, in-
cluding new programs, new courses, and course
numbering and credit changes. The Curriculum
Committee also reviews and approves the sub-
mission of any new program or program change
proposals prior to submission to the Board of
Trustees and Board of Regents. The Curriculum
Committee consists of faculty representatives
from each school/college as well as representa-
tives from Student Affairs and Academic Affairs
responsible for curriculum/catalog, scheduling,
graduation, and articulation.

After careful review, the academic advising prac-
tices at UVU underwent dramatic change in 2005—
2006. As identified in the recommendations from
the 2005 NWCCU site visit, the practice of using
designated faculty members as content-specific ad-
visors was problematic for faculty, who had difficul-
ty fitting advisement duties into their full schedules,
and for students, who would receive conflicting aca-
demic advice. An Advisement Leadership Coun-
cil (ALC) was formed with representatives from
Student Affairs, Academic Affairs, and faculty to
initiate and oversee a new model of Personalized
Seamless Intentional Advising (PSIA). The ALC
is an oversight board that monitors, assesses, and
coordinates the work of all advising on campus,
and recommends advisement policy to President’s
Council. This PSIA model involves professional,
discipline-specific advisors working with students
as primary academic advisors. In addition to serv-
ing on the ALC, faculty serve as mentors, particu-
larly for upper-division students.

The Faculty Senate, comprised of salaried faculty
representatives elected by individual (or grouped)
departments, is the recognized voice for faculty in
institutional governance. The interaction between
senior administration and the Faculty Senate is
reciprocal. The President and Vice President for
Academic Affairs serve as non-voting members of
the Faculty Senate Executive Committee and reg-
ularly attend Senate meetings. The Faculty Sen-
ate President is a member of UVU’s President’s
Council, Academic Affairs Forum (comprised
of deans and senior academic affairs staff), and
Leadership Council. The Senate President attends
all meetings of the Board of Trustees. [See Stan-
dard Six for further discussion of the faculty role
in institutional governance.]

In January 2009 the Faculty Senate released a
“Statement on Shared Governance.” Although not
a policy document, this statement reaffirms the
faculty’s commitment to a “share in the gover-
nance of Utah Valley University according to the
principles and guidelines outlined in the ‘State-
ment on Government of Colleges and Universities’
of the American Association of University Profes-
sors (AAUP).” “Shared governance is a model of
management in higher education founded on dem-
ocratic ideals and is based on principles of mutual
trust, respect, fairness, transparency, accountabil-
ity, open dialogue, and the best use of human talent
and physical resources.”

The Faculty Senate plays an important role in the
initiation and approval of policies and initiatives
that affect the faculty. Any faculty member may
bring proposals for policy changes or resolutions
to the Senate, which then facilitates discussions
with senior administrators. Policy proposals fol-
low a process (UVU Policy #101, Policy Governing
Policies) that provides the Faculty Senate and fac-
ulty at large opportunity to provide feedback prior
to a policy proposal submission to the Board of
Trustees. Faculty participate on departmental and
school/college planning and curriculum develop-
ment committees.

In addition, faculty serve on many university com-
mittees and task forces, including the Strategic Di-



rections Advisory Committee (SDAC), Curriculum
Committee, Institutional Effectiveness Committee
(IEC), Policy Advisory Committee, PBA Coordinat-
ing Committee, Institutional Research Board (IRB),
Advisement Leadership Council (ALC), Scheduling
Quality Improvement (QI) Team, Engaged Learn-
ing Advisory Committee, and Academic Calendar
Committee. These committees provide opportunity
for faculty to engage in university planning. For ex-
ample, the SDAC reviews institutional initiatives,
conducts annual Strengths, Weaknesses, Opportu-
nities, and Threats (SWOT) analysis, and engages in
other planning and assessment activities.

As highlighted in the university’s mission statement,
UVU is “a teaching institution which . . . promotes
student success. . . . UVU builds on a foundation of
substantive scholarly and creative work to foster en-
gaged learning.” UVU Policy #641, Salaried Facul-
ty Workload—Academic Year, reflects this mission
and recognizes (a) “teaching is a faculty member’s
primary responsibility at the institution, supported
by professional activities, scholarship, and public
and community service”; (b) “providing a quality
education for students is fundamental to the mis-
sion and goals of the institution”; and (c) “managing
faculty workload is a vital component of effective

with lower ICHE requirements have higher ACHE
requirements, providing opportunity for scholarly
activities and creative work generally expected for
specialized accreditations. Table 4.1 provides a his-
tory of average ICHE by school/college for the past
five years (as reported fall semester).

Table 4.1
History of Average Instructional Credit Hour
Equivalents by School/College

Professional Engagement (IPE), Service Learning
Center, Center for Engaged Learning (CEL), and
Faculty Center for Teaching Excellence (FCTE).
For example, the FCTE provides collaborative lead-
ership to enrich the teaching culture at UVU, to
enhance engaged student learning, and to promote
collegiality. The FCTE provides programs such as
new faculty orientation, adjunct faculty orientation,
and “Best Practices” workshops.

Professional growth and renewal for faculty are

Average Instructional Credit Hours — Fall Semester

further supported through departmental and

2005 2006 2007 2008

2009 school/college travel funds for participation in

planning and resource allocation.” Arts 13.1 147 14.5 143 12.8 Drofessional conferences, trainings, workshops,
Business 10.8 11.0 10.8 107 101 and through a variety of on-campus faculty de-

) ' ' ' ' ' velopment workshops, conferences, and speak-
Education 17.0 14.2 16.0 14.4 15.1

4.A.3 Faculty Workload
UVU Policy #641 establishes workload standards

The Board of Regents establishes the framework for
faculty workload in two policies—R312, Configu-
ration of the Utah System of Higher Education and
Institutional Missions and Roles, and R485, Faculty
Workload Guidelines. As Utah Valley University
transitioned to university status, the Regents re-

vised policy R312 to establish (a) a more appropriate
teaching workload for UV U faculty at an average of
“at least 24 credit hour equivalents each academic
year,” and (b) a more appropriate criteria for selec-
tion, retention, and advancement based “primarily
on . . . effective teaching” with additional crite-
ria including “scholarly, professional and creative
achievements, and service that complements the
teaching role.”

by categorizing workload requirements into three
units of measure that are combined to equal a fac-
ulty member’s workload. The categories are: (a)
Governance Credit Hour Equivalents (GCHE),
which indicates participation in academic and insti-
tutional governance such as program coordinator,
department chair, or Senate officer; (b) Academic
Credit Hour Equivalents (ACHE), which is used as
a measure of academic activities such as research,
creative activities, and scholarship; and (c) Instruc-
tional Credit Hour Equivalents (ICHE), which in-
corporates instructional delivery. The combination
of a faculty member’s GCHE, ACHE, and ICHE
is defined as Workload Credit Hour Equivalents
(WCHE), which is the total of a faculty member’s
formally tracked workload. Salaried faculty mem-
bers are not required to perform in excess of 30
WCHE per academic year.

UVU Policy #641 provides the Vice President for
Academic Affairs (VPAA) flexibility to determine
average teaching loads by school/college and de-
partments. This flexibility allows some schools/col-
leges and departments to average less than 24 ICHE
per academic year in order to maintain professional
accreditation and/or achieve various other strategic
goals. In order to comply with Regents standards,
therefore, other schools/colleges and departments
do average higher than 24 ICHE per academic year.
For example, Woodbury School of Business faculty
average less than 24 ICHE per academic year while
University College faculty average more. Faculty

Humanities & 11.2 13.3 12.9 12.4
Social Science

Science & 13.2 13.6 13.6 12.7
Health

Technology & 15.3 16.5 17.0 14.7
Computing

University 14.5 14.7 14.9 14.9
College

Total UVU 13.1 13.9 14.0 13.2

15.9

ers. Individual schools/colleges host a range of

12.2 opportunities for faculty to engage in seminars,

conferences, symposia, lecture series, exchang-

12.2  es, and showcases on campus. Further informa-

tion on these activities may be found in school/

12.3 college and departmental self-studies.

Faculty sabbatical leave provides another means
for faculty growth and renewal. In 2009 UVU

125 revised its policy on faculty sabbaticals (UVU

After the passage of UV U Policy #641, Salaried
Faculty Workload --- Academic Year, a task force
developed UVU Policy #642, Salaried Faculty
Overload, to provide a clear definition and pro-
cess for faculty overload. This policy emphasizes
the institution’s commitment to quality teaching
and limits a salaried faculty member’s overload
teaching opportunities to an additional 10 ICHE
per school year as approved by the school/col-
lege’s dean. Very few salaried faculty participate
in overload assignments.

UVU recognizes the critical role that professional
growth and renewal play in supporting faculty and
enhancing student learning. UV U’s commitment to
curricular engagement is built on a foundation of
active teaching strategies that encourage students to
learn and to apply what they learn. Faculty develop-
ment is a primary responsibility of departments with
support for professional growth provided through
the schools/colleges, Academic Affairs, Institute for

Policy #640, Faculty Sabbatical Leave), which
defines faculty eligibility, compensation, report-
ing requirements, and procedures for requesting
sabbatical leave. Sabbatical leave is an opportunity
offered to tenured faculty to engage in scholarly and
creative activities that will enhance their capacity
to contribute to the university. Sabbatical leave is
not considered to be a faculty benefit but rather a
competitive program for professional development
and creativity that benefits the entire educational
enterprise. The institution granted seven academ-
ic year and three one-semester sabbaticals for the
20092010 academic year.

4.A.4 Faculty Salaries and Benefits

In the early 2000s UVU undertook a significant
multi-phase faculty salary equity program. This
program focused on addressing gender-based ineq-
uities, establishing salary “floors” based on rank,
centrally funding rank salary adjustments, and rais-
ing faculty salaries based on rank and discipline



closer to average salaries for peer institutions. As
Figure 4.3 indicates, faculty salaries by rank were
historically compressed. In 2005—2006 a 35 per-
cent average difference existed between instructors
and professors; in 2008—2009, that difference had
increased to 49 percent.
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Figure 4.3. UVU Average Faculty Salaries by Rank

Steady progress on the plan occurred through
2008-2009, at which point all faculty were at ap-
proximately 90 percent and all terminal-degreed
full professors were at approximately 95 percent of
the College and University Professional Association
(CUPA) average for the selected peer group based
on rank and discipline. In conjunction with univer-

master’s institutions. Beginning with the 20102011
equity adjustments, faculty salaries will be bench-
marked with this new peer group by rank and dis-
cipline.

Table 4.2
Average Faculty Salaries by Rank, 2008—-2009

Public
Master’s
Institutions
UVU Peer Group %
Average Average Difference
Professor $71,315 $88,357 -19.29%

Associate $60,675 $70,308 -13.70%
Professor

Assistant $56,010 $59,416 -5.73%
Professor

Instructor $47,807 $43,183 10.71%

UVU offers a very attractive benefits package
including retirement, medical, dental, life insur-
ance, long-term disability, and tuition waivers for
faculty and dependents. Information on the ben-

sity transition, the Utah System of Higher Education
(USHE) adjusted our selected peer group for faculty
salary comparisons from public general baccalaure-
ate institutions to public master’s institutions. Table
4.2 provides a comparison of average faculty sala-
ries by rank based on the new peer group of public

efits plan is published annually and is available
on the Human Resources website. UVU’s gener-
ous benefits package plays an important role in
the recruitment and retention of faculty. Table 4.3
provides a comparison of average total faculty
compensation by rank for UVU and the new peer

group of public master’s institutions.

Table 4.3
Average Faculty Compensation by Rank, 2008—
2009

Public
Master’s
Institutions %
UVU Peer Group Differ-
Average Average ence
Professor $99,015 $112,123  -11.69%
Associate $87,175 $90,765  -3.96%
Professor
Assistant $81,210 $77,216 5.17%
Professor
Instructor $71,307 $56,596  25.99%

Faculty turnover at UVU is low, ranging from 3.6
percent to 5.9 percent over the last five years (Table
4.4), suggesting that faculty satisfaction with com-
pensation and working environment is high.

Table 4.4
Faculty Turnover 2005-2009

Year

2004- 2005- 2006- 2007- 2008-
2005 2006 2007 2008 2009

Turnover
Rate 3.6% 55% 44% 59% 4.3%

Policies on salaries and benefits are clearly stated,
widely available, and equitably administered. UVU
Policy #358, Faculty Compensation, UVU Policy
#351, Annual Compensation and Benefits Plan,
UVU Policy #363, Supplemental and Adjunct/Over-
load Pay Methods, UV U Policy #642, Salaried Fac-
ulty Overload, and UV U Policy #643, Salaried Fac-
ulty Summer Teaching, govern salary and benefits
for faculty.

Faculty performing administrative functions often
receive additional compensation above base salary
in consideration for the extra responsibilities and
duties required of the role. For example, department

chairpersons receive stipends for their academic
year and summer semester duties as chair. Faculty
teaching summer courses are compensated in ac-
cordance with UV U Policy #643.

4.A.5 Institutional Policies, Regulations,
and Procedures for Faculty Performance
Evaluation

UVU Policy #631, Instructor and Course Evalua-
tions, UV U Policy #623, Assignment and Advance-
ment in Academic Rank, UVU Policy #637, Tenure
and Appeals, and UVU Policy #638, Post-Tenure
Review, outline UVU processes for the evaluation
of faculty on a continuing basis consistent with
NWCCU’s Policy 4.1.

Students provide regular, periodic evaluations
of the faculty members’ courses and teaching
performance. Information provided by these
evaluations may also be used to document the
faculty members’ professional responsibility
performance and to assist in tenure decisions.
First- and second-year faculty are evaluated in
two or more classes each semester. All faculty
are evaluated by students at least one semes-
ter per year in at least two sections. A standard
institution-wide evaluation instrument, the Stu-
dent Rating of Instruction (SRI), is adminis-
tered to all students electronically through the
UVLink. This instrument collects information
considered most relevant to the faculty’s perfor-
mance, course organization, and professional re-
sponsibility. Space is provided on the instrument
for students to make specific comments or sug-
gestions about the faculty member or the course.
After changing from in-class paper evaluations
to an electronic evaluation, the rate of student
response to the electronic SRIs declined. Mea-
sures implemented in fall 2009 have increased
the student response rate from 18.55 percent in
fall 2007 to 38.56 percent in fall 2009.

In addition to the SRI evaluations, the depart-
ment chair conducts a yearly appraisal interview
with each faculty member using information
from the SRI evaluation as one of the evidences



of instructor performance and as a basis for set-
ting goals. In addition, other sources of evidence
of teaching effectiveness may include peer and
supervisor observations and the Student Consul-
tants on Teaching (SCOT). The chair annually
prepares a written evaluation and reviews it with
each faculty member.

UVU policies prescribe more extensive faculty
evaluations at the third and sixth year for tenure-
track faculty and for all faculty pursuing rank
advancement. Under UV U’s decentralized tenure
and promotion system, departments establish dis-
cipline-based criteria, which are then used in the
annual evaluation as well as in tenure and rank
promotion evaluations. Student, supervisor, and
peer evaluations are required as a part of both the
tenure and rank promotion evaluation processes.

UVU’s Post-Tenure Review process is intended
to promote continued professional development;
provide the necessary means for enhancing fu-
ture productivity; recognize excellent perfor-
mance among tenured faculty; clarify the time-
line for review; assign more responsibility to
departmental Retention, Tenure, and Promotion
(RTP) committees; and define evaluative criteria.
Post-tenure review of tenured faculty shall occur
once every five years after the award of tenure,
or five years after the most recent evaluation for
promotion in rank.

4.A.6 Recruitment and Appointment of
Full-time Faculty

UVU defines the process for recruitment and ap-
pointment of faculty in the following policies:
UVU Policy #301, Equal Employment, Education
Opportunity, and Affirmative Action, UVU Policy
#302, Hiring of Salaried and Hourly Positions,
UVU Policy #304, Nepotism, UVU Policy #306,
Faculty Positions: Posting and Waivers of Post-
ing, UVU Policy #632, Assignment and Advance-
ment in Academic Rank, and UVU Policy #637,
Tenure and Appeals.

UVU manages the application and selection pro-
cess through web-based software that provides
applicants with a position description and in-
formation on required and optional documents
needed for applications. Search committees ac-
cess application materials through the web. The
university encourages a high level of professional-
ism in the hiring process, including an interview
practice that provides an opportunity for faculty
candidates to spend time on campus and interact
with students, faculty, and other members of the
department and academic administration.

The hiring process stresses UVU’s commitment to
teaching, scholarship, and service, with an emphasis
on hiring well-qualified faculty with an enthusiasm for
teaching excellence. Hiring procedures outline the role
of the department, dean, and the Office of Academic

Affairs in the selection of new faculty. Departments
may recruit directly at national professional meetings
and may request recruitment in targeted publications.

4.A.7 Academic Freedom

In April 2010 the university adopted an updated
UVU Policy #635, Faculty Rights and Profes-
sional Responsibilities. This policy references
the 1940 Statement of Principles on Tenure and
Academic Freedom, American Association of
University Professors (AAUP), and includes a
policy section titled “Academic Freedom and
Faculty Rights and Responsibilities at UVU.”
UVU recognizes academic freedom “as a right
of all members of the faculty as they engage in
teaching, scholarly and creative activities, and
service to the institution and their professions.”
The university sponsors ongoing discussions and
presentations regarding academic freedom and
what it means to faculty and students. Through-
out the policy approval process for UVU Policy
#635, healthy dialogue surrounding academic
freedom occurred among and between faculty
and administration.

4.A.8 Qualified Part-time and Adjunct Faculty

In addition to a strong full-time faculty, the univer-
sity employs a significant number of adjunct faculty
who are well qualified academically and/or profes-
sionally in the disciplines they teach. Adjunct fac-
ulty are a valued and essential component of UVU,
providing a wealth of practical experience and work
in conjunction with salaried faculty members in
teaching the many and varied courses offered by
UVU. Spring 2010 data shows the high quality
of the educational and professional preparation of
UVU’s adjunct faculty. UVU employed 121 adjunct
faculty holding doctorates, 472 with master’s de-
grees, 220 with bachelor’s degrees, and 90 with less
than a bachelor degree. The adjunct faculty bring a
wealth of practical and professional experience in
their fields. Areas such as the School of Technol-
ogy and Computing rely heavily on experience, as
demonstrated by adjunct faculty in emergency ser-
vices with over 402 years of combined experience
(RD 4.01). Adjunct faculty teach specific practitio-
ner-oriented courses (such as attorneys teaching in
Legal Studies), specialized courses (from physical
education activity courses to languages), and high-
demand General Education courses. Descriptions
of adjunct faculty qualifications can be found in de-
partment self-studies.

4.A.9 Employment Practices for Part-time and
Adjunct Faculty

UVU Policy #639, Adjunct Faculty Policy, outlines
the conditions of employment, duties, professional
responsibilities, evaluation, and teaching load, and
UVU Policy # 363, Supplemental and Adjunct/
Overload Pay Methods, outlines pay practices and
procedures. Administrators and professional staff
instruct courses with approval of the academic
department chair and the staff member’s supervi-
sor (see UVU Policy #325, Workload for Full-time,
Non-faculty Employees). Adjunct rate scales are
approved annually by the Board of Trustees and
published on the human resources website. Depart-
ments determine professional criteria for employ-
ment. Department chairs or their designees hire,
supervise, assign workload, and coordinate orienta-
tion, training, and support for adjunct faculty. For



example, in Developmental Math, where the adjunct
percentage is high, the department sponsors an ad-
junct orientation and assigns each adjunct faculty a
mentor. The Faculty Center for Teaching Excellence
annually hosts a Faculty Adjunct Conference to pro-
vide important professional and pedagogical devel-
opment for adjunct faculty. Additionally, schools/
colleges and departments conduct regular training
workshops for adjunct faculty. This includes orien-
tation sessions at the start of each semester as well
as training in particular areas such as use of the
Blackboard Vista instructional platform, Turnitin,
and other faculty support services.

4.A.10 Assessment of Policies Concerning
Part-time and Adjunct Faculty

UVU Policy #639, Adjunct Faculty Policy, was
approved in February 2009 after considerable dis-
cussion of the institution’s continued commitment
to employ and support qualified adjunct faculty.
This policy delineates the requirements of profes-
sional conduct and clearly defines the maximum
teaching load for adjunct faculty not to exceed 11
ICHE per semester.

As an open enrollment institution, UVU typically
responds to immediate demands of enrollment
growth through the addition of new sections in-
structed by adjunct faculty. Over time, the percent
of instructional credit hours delivered by adjunct
faculty increased to over 50 percent. Reducing this
percentage by hiring additional salaried faculty was
one of the top priorities in resource allocation de-
cisions. Progress on reducing this percentage oc-
curred from fall 2005 (54.2%) through fall 2007
(46.4%). Significant enrollment growth during fall
2008 and fall 2009, combined with tax fund bud-
get reductions, made it necessary for UVU to again
increase the adjunct percentage. Fall 2009 the per-
centage of credit hours taught by adjunct faculty
was 51.9%. President Holland announced the addi-
tion of 44 new faculty positions in April 2010, a por-
tion of which were targeted at reducing the adjunct
ratio in specific departments.

During fall 2009 the Office of Academic Affairs
reviewed adjunct pay rates for institutions in Utah,

UVU’s primary market for adjuncts. This review
indicated a need to increase adjunct pay rates sig-
nificantly. In April 2010, at the recommendation of
President Holland, the Board of Trustees approved
a 14.3 percent increase effective summer 2010 as
the first phase of an initiative to bring adjunct rates
closer to market norms. In addition to compensa-
tion, schools/colleges select and recognize adjunct
faculty of the year.

4.A SUMMARY
4.4 Strengths

e UVU is able to attract and retain well-qualified
and committed faculty, which is reflected in the
growing number of faculty with terminal degrees
from a wide variety of graduate programs.

* UVU faculty have numerous opportunities
to participate in academic planning, budget-
ing, curriculum development, and curricu-
lum review.

e UVU faculty have a significant voice in the gover-
nance of the university, as evidenced by their
participation in key leadership positions and on
a wide range of campus committees, including
those concerned with the processes of tenure and
rank advancement. The institution’s commitment
to shared governance is also reflected in the struc-
ture and workings of the Faculty Senate.

* The university provides multiple opportunities
for faculty growth, renewal, and development
at UVU, including innovative new programs
designed and delivered by the FCTE.

* Compensation for faculty at UVU is competi-
tive, particularly for instructors and assistant
professors.

e The campus-wide mean rating of instructors
indicates consistent and positive ratings for
UVU faculty by the student population

* The ongoing conversations and negotiations
regarding academic freedom at UVU are
evidence of a healthy and productive dialogue
between faculty and administration.

4.4 Challenges and Recommendations

* Increase the percent of instruction delivered by
salaried faculty.

UVU must continue to prioritize full-time faculty
positions through its Planning, Budgeting, and Ac-
countability process.

* Bring faculty salary up to 90% of our public
master’s institutions peer group by rank and
discipline.

As compensation dollars become available, UVU
will target equity increases to those faculty furthest
from the benchmark.

* Increase adjunct pay rates to remain competitive
in our market.

UVU will continue implementation of a multi-
phased program to increase adjunct pay rates.

* Improve the rate of return of SRIs and ensure
this assessment aligns with current institu-
tional goals and responds to school/college and
department needs.

Establish a Quality Improvement (QI) Task Force to
assess current practices and recommend improve-
ments for implementation.

STANDARD 4.B - SCHOLARSHIP,
RESEARCH, AND ARTISTIC CREATION

4.B.1-7 Faculty Scholarship, Research, and
Artistic Creation

“Utah Valley University is a teaching institution. . .
. UVU builds on a foundation of substantive schol-
arly and creative work to foster engaged learning.”
UVU’s emphasis on scholarly and creative work is
reflected in its mission statement and supported in
its policies and practices. As a Carnegie Engage-
ment institution, faculty are encouraged to develop
research and creative activities that allow direct stu-
dent participation. As evidence of the university’s
commitment, UVU funds more students’ participa-
tion in the National Conference on Undergraduate

Research (NCUR) than any other institution in the
USHE system.

UVU clearly communicates institutional policies
and procedures, including ethical considerations
concerning scholarship, research and artistic cre-
ation. These policies include UVU Policy #114,
Conflict of Interest, UVU Policy #132, Campus
Research, UVU Policy #136, Intellectual Property,
UVU Policy #137, Sponsored Programs (Grants,
Contracts, Cooperative Agreements), UVU Policy
#138, Institutional Review Board, UVU Policy
#444, Academic Freedom and Information Access,
UVU Policy #632, Assignment and Advancement
in Academic Rank, UVU Policy #634, Endowed
Chairs and Professorships, UVU Policy #635, Fac-
ulty Rights and Professional Responsibilities, UVU
Policy #637, Tenure and Appeals, UVU Policy
#638, Post-Tenure Review, UVU Policy #640, Sab-
batical Leave, and UV U Policy #641, Salaried Fac-
ulty Workload—Academic Year.

As described in section 4.A.2, faculty play a direct
and substantive role in the development and admin-
istration of research policies. Faculty are involved
in a variety of departmental, school/college, and
university committees, including the Institutional
Review Board (IRB) and committees that establish
criteria and allocate resources to support student
and faculty research.

UVU provides appropriate financial, physical,
administrative, and information resources for
scholarship, research, and artistic creation. The
Office of Undergraduate Research and Interna-
tional Programs under the direction of the Vice
President for Academic Affairs serves as the
principal contact for faculty seeking resources
to support research, scholarly, and creative ac-
tivities. Resources available through this office
include fellowships for scholarly and creative
works, presidential awards for faculty schol-
arly activities, opportunities for global engage-
ment, and funding for university undergraduate
research. Other university-wide opportunities
include Center for Engaged Learning (CEL)
grants, university faculty fellowships in ethics,
and grants for exceptional merit programs.
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Further, the Office of Sponsored Programs (OSP)
supports faculty in pursuing research and scholar-
ly opportunities. OSP provides training, access to
grant information, search tools, and staff support for
faculty interested in securing private and govern-
ment funding. The Office of Compliance provides
faculty with post-award grant management support.

Schools/colleges provide a variety of programs to
support discipline-based scholarly and creative
work. For example:

e University College offers a scholarship seminar
to help faculty develop research skills, identify
projects, and explore the scholarship of teaching
and learning.

* The College of Science and Health administers
over $100,000 of institutional funds annually as
well as a variety of sponsored program projects
to promote scholarly activities.

e The College of Technology and Computing
supports global projects, including a digital
archival project in Namibia.

* The School of the Arts houses the Utah Regional
Ballet, the Noorda Regional Theatre Center for
Children and Youth, and the Woodbury Art
Museum, engaging faculty, students, and the
community in creative works.

e The School of Education Master of Education
students complete faculty-supervised projects
that focus on the study and improvement of teach-
ing and learning in partner school districts.

* The College of Humanities and Social Sciences
provides approximately $80,000 annually for
faculty scholarly activity as well as summer
research fellowships.

* The Woodbury School of Business publishes an
annual peer-reviewed journal, The Journal of
Business Inquiry.

Within schools/colleges, departments have funds
to support faculty travel to conferences and work-
shops. Additionally, the FCTE administers funds
for travel and special projects over and above sup-

port from departments. Faculty have access to ap-
propriate physical resources including offices, labs,
equipment, the library, and technology as well as
institutional data to pursue their intellectual and
creative endeavors.

UVU’s commitment to faculty scholarship, research,
and artistic creation is reflected in the assignment of
faculty responsibilities, the expectation and reward
of faculty performance, and opportunities for faculty
renewal through sabbatical leaves. Faculty workload
emphasizes teaching while providing opportunity and
support for research and scholarly activities. Since
2005 UVU supported 36 faculty on either a full-year or
one-semester sabbatical leaves (Table 4.5).

Table 4.5
UVU Faculty Sabbatical Leaves — One-semester
and Full-year, 2005 to 2010

Academic One Full- Total
Year Semester Year

2005-2006 1 5 6
2006-2007 0 5 5
2007-2008 3 4 7
2009-2009 2 5 7
2009-2010 3 8 11
Totals 9 27 36

Faculty who are pursuing tenure and rank advancement
are expected to engage in discipline-related scholar-
ship, research, and artistic creation. Post-tenure review
serves as a means of recognizing and enhancing an in-
dividual’s professional growth and development. The
university rewards faculty excellence through awards
such as the Board of Trustees’ Award of Excellence,
Presidential Engagement Award of Excellence, dis-
tinguished professorships, and school/college awards.
Faculty have published books and articles in peer-
reviewed journals; choreographed major dance and
music productions; produced award-winning plays;
presented papers at state, national, and international
symposia and workshops; conducted field research;
and exhibited works of art. Departmental self-studies
and faculty curriculum vitae provide additional detail
on these activities.

Utah Valley University is committed to the principles
of academic freedom. UVU Policy #635, Faculty
Academic Freedom, Rights, and Responsibilities, sets
forth the rights and responsibilities of faculty mem-
bers consistent with principles of academic freedom
as articulated in the American Association of Uni-
versity Professors (AAUP) 1940 Statement on Tenure
and Academic Freedom. Faculty and students engage
in scholarship, research, and artistic creation in an at-
mosphere of open inquiry.

4.B SUMMARY
4.B Strengths

e Faculty reflect the engaged mission of the
university through their discipline-based schol-
arship and creative work and their inclusion of
undergraduate students in their activities.

* Policies and practices support teaching as facul-
ty’s primary focus, with an appropriate balance
of scholarship and creative work.

* The university provides recognition in schol-
arly and creative works in rank advancement,
tenure and post-tenure reviews, as well as
award programs.

4.B Challenges and Recommendations

* Workload policies support scholarship and
creative activity; however, finding the appropri-
ate balance of teaching and scholarship at the
faculty level is still a challenge.

Additional and ongoing training and communica-
tion with faculty, department chairs, and deans will
be provided through the Office of Academic Affairs.

* UVU does not centrally collect and organize
information regarding faculty scholarship,
research, and artistic creation.

UVU is currently implementing Digital Measures
(an e-portfolio system) to facilitate the collection
and reporting of faculty scholarly activities at the
departmental, school/college, and university levels.

e Many faculty do not have experience in request-
ing external funding to support their scholarly
activities.

Increase faculty participation in existing OSP
training programs.




STANDARD 4

REQUIRED DOCUMENTATION
Required Documents

RD 4.1  Statistics available concerning faculty
and administration characteristics, such
as numbers of males and females, minori-
ties, full-time and part-time faculty, years
of service with the institution, degrees or
levels of education, and years of other sig-
nificant service. (See CD)

RD 4.2 Completed Table 1, Institutional Faculty
Profile and Table 2, Number and Source
of Terminal Degrees of Faculty. (See CD)
RD 4.3 Salary data for faculty, including compen-
sation for special or extra responsibilities
(See CD)

RD 4.4  Policy and procedures on the evaluation
of faculty, both full-time and part-time
(See CD)

RD 4.5 Representative examples of the institution-
al and public impact of faculty scholarship
(See CD)

RD 4.6 Summary of the most significant artistic cre-
ation, scholarly activity, and research by fac-
ulty during the past five years. (See CD)

Required Exhibits

RE 4.1 Faculty handbook, including personnel
policies and procedures

RE 4.2 Policy on academic freedom
RE 4.3 Faculty committees and membership

RE 4.4 Evaluation forms and summary reports of
student evaluations of faculty and courses

RE 4.5 Access to personnel files and current pro-
fessional vitae

RE 4.6 Criteria and procedures for employing,
evaluating, and compensating faculty in
special programs such as off-campus,
study-abroad, travel/study, non-credit, or
extension credit programs.

RE 4.7 Copies of any doctrinal statements required
for employment, promotion, and tenure.

RE 4.8 Policies governing the employment, orien-
tation, and evaluation of part-time faculty
and teaching fellows, if applicable

RE 4.9 Summary reports of faculty involvement
with public services/community services

RE 4.10 Institutional policies regarding scholarship
and artistic creation by faculty and stu-
dents

RE 4.11 Institutional policies regarding research ac-
tivity, including sponsored research by fac-
ulty and students

RE 4.12 Summary of the faculty role in develop-
ing and monitoring policies and practices
scholarship, artistic creation, and research

Suggested Materials:

SM 4.01 Statistics on faculty retention and turnover
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INTRODUCTION

Library and Information Technology (IT) services play
significant roles in the teaching, learning, and scholarly
activities of Utah Valley University. Chapter Five pro-
vides an overview of the Library and Infor-
mation Technology resources and addresses
the purpose and scope, sufficiency and qual-
ity, accessibility, personnel and management,
and planning and evaluation of the univer-
sity’s library and Information Services.

In this chapter, the institution will re-
spond to each NWCCU standard by dis-
cussing first Library Services and then
Information Technology services. Each
section is labeled.

STANDARD 5.A — PURPOSE AND
SCOPE

5.A.1 Information Resources and Services
Library

The library collection is growing rap-
idly. In the five years reflected in Table
5.1, 52,789 volumes were added to the
collection (an average of 10,558 volumes
per year). In addition, 9,850 audio/visual
items were added to the collection. In all,
the library has expended an average of
$346,131per year to improve resources for
faculty, students, staff, and the commu-
nity. Three-fourths of the collection has
been purchased in the last fifteen years,
resulting in a very current collection.

Table 5.1
Volumes Added and Acquisitions Expenditures 2004—2009

Journal holdings have taken a quantum leap in the
past few years. Due to a large number of electronic
databases, some funded through the Utah Academ-
ic Library Consortium (UALC), journal holdings
increased from 18,459 titles in 2005 to over 40,000

2004-05 2005-06 2006-07 2007-08 2008-09
Audio/Visual Materials 1,750 2,860 1,673 1,620 1,947
Print Volumes 6,584 4,828 3,500 6,605 5,737
Gift Volumes 7,780 8,433 3,657 2,660 3,005
Total Volumes Added 14,364 13,261 7,157 9,265 8,742
Acquisition Expenditures $ 399,310 $ 322,971 $ 276,405 $ 450,167 $ 341,801

titles currently. Historical coverage improved great-
ly with the inclusion of the JSTOR I-VII collec-
tions and Highwire Press. The library also owns the
American Periodicals Series, a quality microfilm
collection of nineteenth-century publications.
ProQuest Newspaper Index provides access to more
than 300 U.S. and international news sources, and
Ebsco’s Newspaper Source provides 154 news-
papers, with some overlap of newspapers that are
available from both sources.

The library media collection showed a marked in-
crease from 10,973 items in 2004 to 20,034 in 2010.
Forty-five percent of all items circulated within the
library are from the media collection. Twenty-one
DVD and VHS players are available and meet the
demand. Approximately 75% of the media items are
accessible to hearing-impaired individuals through
closed-captioning and sub-titles.

The library has 120 public desktop computers for
database searching. Three computer labs with 90
PCs are also available as overflow when classes are
not in session. Each computer has standard applica-
tions, such as Microsoft Office, as well as access to
printers. Eight Mac Pro computers are available for
video editing and include Final Cut, Adobe Creative
Suite, iLife, and other standard applications. Three
flatbed scanners and one document-feed scanner are
also available. The Visual Arts Lab provides color
copying, computer matboarding, large laminations,
and other poster and media production capabilities.

The library employs 15 exempt and 19 non-exempt
salaried staff and 30 to 35 work-study students.
Thirteen staff members hold at least a master’s de-
gree in Library Science.

Information Technology

UVU’s Office of Information Technology (IT) is
responsible for university computer centers, net-
works, infrastructure, administrative systems, and
telecommunication resources. Distance Education/
Instructional Technology (DE) supports the devel-
opment, management, and delivery of technology-
based instruction. Some decentralized services are
delivered in academic departments and support

units that manage specialized computer labs and
resources in coordination with IT.

IT employs 62 salaried staff and 41 part-time staff.
DE employs 15 salaried staff and 22 part-time staff.
Decentralized units are supported by 26 salaried
staff and 28 part-time staff.

UVU’s technology resources include 4,900 com-
puters and 300 servers connected to a gigabit net-
work backbone, six open student computer labs,
16 academic department instructional labs, a tele-
phone system, the Banner administrative system,
e-mail and network file storage, a portal/intranet
system, campus announcement systems, an emer-
gency messaging system, a digital messaging sys-
tem, an imaging system, ODS/EDW, and a web-
based course management system for all courses.
Wireless network connections and open ports are
available across campus. UVU provides bi-direc-
tional video/audio connections to more than 140
sites within the state, supports a video production
studio, and contributes educational programming
through Comcast, KUED, Utah Education Network
(UEN), and the Utah Telecommunications Open
Infrastructure Agency (UTOPIA). The university
has 180 media-enhanced classrooms distributed
across campus. Faculty, staff, and students receive
IT support through a Help Desk and an online sup-
port tool. Current technology resources provide a
stable operating environment to meet educational
needs and support services.

Studios and engineering production facilities are
equipped with reasonably current production and
broadcasting equipment. UVU is able to provide
educational programming to its students through
Comcast Cable, KUED, UEN, and UTOPIA. These
facilities afford many opportunities for develop-
ment of campus resources and media development.

5.A.2 Sufficient Core Collection
Library
The library works closely with faculty to ensure

sufficient and appropriate access to information re-
sources that support the curriculum. Use of library



and information resources is integrated in the learn-
ing process. Content experts from the library staff
are assigned to coordinate with each academic unit.
Students are required to use the library and other
information resources as appropriate in their areas
of study. Library resources are identified in propos-
als for new programs; the library also receives from
the curriculum office a list of new courses offered
each semester so that appropriate resources may be
planned and acquired.

UVU’s library collection is current, with three-
fourths of the collection added in the last fifteen
years. Journal holdings exceed 40,000 periodical
titles in 120 databases; nearly all of those titles in
electronic format. Off-campus access by proxy
server is available for all databases. Indexing is
available for more than 480,000 journal titles. Arti-
cles not available in full-text or in the library’s print
holdings can be made available in two to four work-
ing days through e-mail using ILLiad software. The
University of Utah fields journal requests for the
Utah Academic Library Consortium. Through an
agreement with Brigham Young University (BYU),
UVU faculty and students can access all collections
and information resources in BY U’s library system.

Information Technology

Classroom technology such as overhead projec-
tors, televisions, and DVD players are supplied in
each classroom and supported by Media Services.
Additionally, 180 classrooms contain a computer
projector and other resources to create a media-
enhanced classroom. Faculty teaching in rooms
that have not yet been enhanced may check out
portable computer projectors, sound systems, and
other media equipment.

Through Distance Education (DE) and the Technol-
ogy Enhanced Teaching Center (TETC), faculty and
curriculum are supported with technology training
such as Learning Management systems (Black-
board Vista and Moodle) and related technologies
such as Wimba (web conferencing) and Turnitin
(writing and scholarship). The TETC offers regular
workshops, drop-in training, and phone and e-mail
support. Beyond this, online tutorials and manu-

als, a blog, and a wiki are all designed to support
campus faculty in their adoption and use of relevant
technology. Faculty can consult with IT about cur-
riculum and pedagogy for traditional and online
courses. The TETC offers “Teaching under Emer-
gency Conditions” for campus faculty to help them
prepare for suspension or interruption of classes.

DE staff develops and supports online courses pri-
marily on the Blackboard Vista course management
system. UV U uses Blackboard Vista and hosts more
than 200 Distance Education courses and more than
5,000 sections of traditional on-campus courses.

Each full-time faculty member is provided with a
desktop or a laptop computer and campus-standard
software. Students have access to general and spe-
cialized computer labs. For example, the School of
Education has two computer labs for coursework
specific to elementary and secondary education and
the master’s program. Students participate in cours-
es such as Instructional Media and Applied Statistics
for Education and also use the labs when they are not
scheduled for classes as open use computer labs.

5.A.3 Information Resources and Services
Library

Each academic department has a librarian assigned
to act as a direct contact for collection development,
library use instruction, and any other library ser-
vice identified by faculty. Librarians attend depart-
ment meetings and meet regularly with individual
faculty members to assure communication of fac-
ulty library support needs.

Monies available for collection development are al-
lotted by departments in proportion to programs
offered, potential new programs, breadth of pub-
lishing in the field, breadth of courses offered, and
relative costs of monographs in the respective area.
As UVU continues to add new degree programs,
upper division courses, and graduate degrees, these
percentages are reevaluated.

UVU hosts two offsite libraries. A branch library
for Fire Science and Aviation is maintained at the

Provo Airport campus, where these programs are
housed. Faculty in Fire Science and Aviation partic-
ipate in the development of library holdings through
their assigned librarian. Materials can be exchanged
within one day through intercampus mail and em-
ployee courier service.

A second branch is located on the Wasatch Campus in
Heber City, with holdings of 10,000 volumes and full
access to the main library databases. To expedite the
exchange of materials, an online ordering system for
books and videos and a courier service are in place.

Information Technology

Each academic program has unique needs; IT equip-
ment and services are provided according to those
needs. The School of Technology and Computing,
for example, has fewer students per computer than
other schools/colleges due to the nature of its pro-
grams (Figure 5.3). Each department sets its priori-
ties, and resources are provided within the limits of
the UVU and departmental budgets. IT equipment
and infrastructure are planned into new buildings,
including labs, classrooms, and offices. Over the past
ten years, needed information technology resources
have been included as part of the construction of the
Computer Science Building, the Liberal Arts Build-
ing, the Wasatch Campus, and the new library.
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Figure 5.3. FTE Students per Computer in School/
College-Based Computer Labs

5.A SUMMARY
5.4 Strengths
e UVU’s library resources continue to grow in

number, accessibility, and breadth. One result of
this growth is the currency of the collection.

e The Utah Academic Library Consortium
provides access to holdings beyond UVU and
aids the Utah System of Higher Education in
leveraging library resources.

* Faculty involvement with IT and library staff
ensures alignment of resources with curricu-
lar needs.

» UVU’s centralized IT approach ensures an inte-
grated strategic plan, deployment of resources,
and operation of services to support the univer-
sity’s educational programs and services.

5.4 Challenges and Recommendations

* The continued expansion of technology and
electronic journal databases pose challenges
to the university’s ability to remain current
and competitive.

IT and Library leadership must continue to work
with groups like the Utah Academic Library
Consortium and USHE Higher Education Tech-
nology Infrastructure (HETI) group to leverage
scarce resources.

STANDARD 5.B — INFORMATION
RESOURCES AND SERVICES

5.B.1 Selection, Acquisition, Organization, and
Maintenance of Equipment and Materials

Library

As noted in 5.A above, the focus of the library is to
support the educational programs on campus. This
is accomplished through selecting, acquiring, orga-
nizing, and maintaining equipment and materials.
Librarians actively solicit recommendations from
faculty to assure that collections meet program ob-
jectives and requirements.

In October 1998 the library became a member of
the Online Computer Library Center (OCLC). This
membership provides access to WorldCat, a data-
base with approximately 154 million bibliographic
records. Membership in OCLC has greatly in-
creased UV U’s ability to find books for interlibrary



loan borrowing. Other libraries can now determine
what our holdings are so that UVU can be a lending
library (RE 5.10).

In 2003 the Field 856 Machine-Readable Catalog-
ing (MARC) record tag was activated in the online
catalog. This tag contains the URL linking library
items to affiliated websites. The 856 tag made it
practical for e-books, with links to the related on-
line full-text versions of those books, to be added to
the library catalog. Through UALC, e-books have
been purchased from netLibrary, an OCLC subsid-
iary. Safari Books and ProQuest’s Nursing collec-
tion have also been added. UVU now has 11,696 e-
books available to patrons.

Reference Services provides 120 desktop com-
puters with Internet access. Laptop computers
are checked out to patrons for Internet access and
Microsoft Office desktop applications. Several
desktop computers are locked into the library
public access catalog and located on each floor to
allow exclusive access to the library’s book and
media holdings.

With the move to the new library, an aggressive
program of media equipment for faculty provides
a wide array of instructional support. Available
equipment includes CD/tape players, digital audio
recorders, LCD projectors, webcams, digital cam-
eras, laptops, ELMOs, wireless presenters, video
cameras, microphones, easels, iPods, cables, tape
recorders, and student response cards. A complete
list can be accessed on the UVU library website.
In addition, a library faculty lounge has three
iMac computers, a printer, and a copier for exclu-
sive faculty use.

Information Technology

Most classrooms on campus are supplied with net-
work access, and 98% of the campus is covered by
the wireless network. All buildings have been up-
graded to gigabit Ethernet connections in the build-
ing cores. There are currently about 300 servers on
campus. Table 5.2 lists the desktop computers avail-
able for student use.

Table 5.2
Computers Available for Student Use

Students per

Computer
(28,765 students
Computers 2009-2010)
Open Labs 252 114.15
Kiosks (lim-
ited usage) 65 442.5
Total Academ-
ic Labs 1,382 20.81
Other specialty
labs 69 NA*
Total comput-
ers for students 1,768 16.27

*Specialty labs are labs for groups such as athletes
that are only available to specific students

The university has six open student computer
labs with a total of 252 computers, four black-
and-white printers, and four laser color printers
for student use. Two of the computer labs are lo-
cated in the Student Center, one in the Science
Building, one at Wasatch Campus, one on West
Campus, and one in the library. Computers in the
open labs contain Windows Operating Systems,
Microsoft Office Suite, Novell Network storage
resources, GroupWise, McAfee virus scan, and
Internet access with one or more browsers. Based
on the 2009-2010 head count (28,765), the num-
ber of computers per student has increased ten-
fold since 2003-2004.

There are also 65 computer kiosks across campus.
The computer kiosks allow limited applications;
they are programmed to allow students to register
and check course schedules and personal univer-
sity records.

The academic labs located in the various schools/
colleges house a total of 1,382 student computers;
69 additional student computers are housed in other
specialty labs. These labs are predominately used
for classes and course-related scheduled activities
with limited open availability.

Use of new technologies such as virtualization, “cloud
computing,” and terminal services (Citrix, Microsoft
Terminal Services, etc.) has extended availability of
computing resources. These technologies leverage cen-
tralized server systems to provide powerful comput-
ing resources via student laptop and home computers
systems without the expense for additional physical,
electrical, and cooling facilities on campus. These tech-
nologies are currently being developed for wider imple-
mentation across the campus.

5.B.2 Training of Students, Faculty, and Staff
Library

The library uses four primary approaches to de-
veloping the ability of students, faculty, and staff
to use resources.

1. Teaching a component of the required General
Education courses English 2010 and 2020 Inter-
mediate Writing courses:

Each English 2010/2020 Intermediate Writing sec-
tion includes a research component in which students
work through an online tutorial as an introduction to
research, followed by a session with a librarian. Stu-
dents receive instruction based on instructor pref-
erences; assignment guidelines are distributed and
time is allocated to begin their research with librar-
ian assistance. Instruction is offered in three library
computer labs, which have 40, 30, and 20 computers,
respectively. Each of the eleven professional librar-
ians participates in teaching the approximately 140
sections of the course per academic year.

The library created three on-line tutorials for the
Distance Education English 2010/2020 courses as
an alternative for professors who did not choose to
bring their classes into the library. The presentation
incorporates materials from the American College
and Research Libraries’ Information Literacy Com-
petency Standards for Higher Education.

2. Library instruction for advanced courses:
Advanced classes are targeted in all disci-
plines in order to teach majors the “tools of
their trade.” Half of the instruction sessions

by request were for upper-division courses
in multiple disciplines, which give students
the opportunity to learn discipline-specific
databases and sources.

3. The CLSS 1050 Library Research course:
Approximately 200 students enroll in this
one-credit course per year. The library offers
the course in the classroom and online.

4. Librarians attend department meetings to keep
faculty up-to-date on new library collections
and services.

Information Technology

Courses are offered to faculty to assist them in using
Blackboard Vista, other web-based technology, and
other instructional technology through the TETC
and Distance Education (DE). Additional on-cam-
pus training is provided to the faculty, including ad-
juncts, in the use of web-based online courseware
by textbook publishers and through the university-
owned AtHands online training system. Summer
University classes provide a training opportunity
for faculty and staff to discuss and learn technol-
ogy. In addition, the Faculty Center for Teaching
Excellence sponsors and coordinates faculty train-
ing on technology. Training is also provided as part
of the new employee orientation and as part of the
new faculty orientation.

The DE staff develops and supports online courses via
the Blackboard Vista course management system. In
1998, UV U put the first 12 online courses into WebCT
2.0, and the university has continually added courses
since then. UVU is currently using Blackboard Vista
and is hosting over 200 Distance Education course sec-
tions and more than 6,200 sections of traditional cours-
es offered on campus as well. Resources continue to be
developed to support this system.

5.B.3 Policies, Regulations, and Procedures
Library

Library procedures and guidelines are posted on
the library homepage and are updated as needed



and assist in providing consistency within the li-
brary. The Library Collection Development policy
details guidelines for librarians and staff in col-
lection-building and management and communi-
cates collection priorities to UVU faculty, staff,
and students.

Information Technology

Information Technology policies, regulations,
and procedures are documented and available.
These include the appropriate use policy, system
access policies, and procedures for P2P, e-mail
violations, etc. These are published on the uni-
versity website and are found in the Information
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Technology section, UVU Policies #441 to #460.
Information about specific policies is communi-
cated as part of the new employee hiring process,
as part of granting access, and on a regular basis
through mass communication methods.

5.B.4 Planning Participation

Library

Librarians consult with the faculty in their as-
signed academic departments in order to receive

faculty input for collection and service needs. The
library homepage includes links for faculty and
students that solicit input concerning the library.
Students can readily e-mail the Director or any
library staff, and they often do when they have
individual concerns. The library also conducts in-
library surveys and outside student focus groups
to gather information.

Information Technology

The planning and direction of IT are developed
and reviewed by the Executive Infrastructure
Planning Committee, which consists of all UVU
vice presidents and includes as resource people
the Associate Vice President
for Facilities Planning, the As-
sociate Vice President for Aca-
demic Affairs, and the Director
of Space Management. They are
also reviewed by an Academic
Technology Steering Commit-
tee (ATSC). The ATSC compo-
sition ensures that students, fac-
ulty, staff, and IT work together.
Each school/college, student
government, and each nonaca-
demic area of the university is
represented on the 25-member
committee, with each academic
area having two representatives
(one technical and one faculty/
administrative). A representa-
tive from each academic or in-
stitutional support area chairs
a technology committee for the
area they represent, ensuring input from a broad
base. In addition, the IT Center for Student Com-
puting works directly with the students and UV U-
SA. The Center is funded by student fees and
works on student priorities for services.

5.B.5 Extending Information Boundaries
Library

As a member of the Utah Academic Library Consor-
tium (UALC), the UVU library benefits from databases

purchased through a central fund in the Regents office.
In addition, student and faculty cards are recognized at
all academic libraries, public and private, in Utah. In-
terlibrary Loan, using the national OCLC bibliographic
database, allows student and faculty access to materials
nationwide. Students and faculty access databases off-
site through an authentication server.

Digitized works are uploaded into the Mountain
West Digital Library (mwdl.org) and shared with
the world. A digital archival service, CONTENT-
dm, allows UVU to be a regional hub, hosting digi-
tal content such as historic photographs for public
libraries, museums, and governments.

The UALC systems committee investigated the
possibility of using “open source” software to re-
place existing ILS software. Though promising, the
functionality of such software to matching existing
needs was thought to be several years away. Instead,
in 20009, the library migrated from Horizon to Sirsi-
Dynix’s Symphony system.

The library created a new position, Information
Commons Manager, to assess, develop, and conduct
technology training for staff and faculty. Two Mac
Mini computers became the first Macintosh com-
puters in the library. The library combined forces
with the student open labs to centralize the printing
contract for students, enabling them to use the same
print credit account campus-wide. A high-end Ap-
ple Mac Pro supplied media editing hardware and
software for the first time.

These changes set the scene for the move to the new
InfoCommons. The library combined forces with
the campus IT department, turning responsibility of
the majority of computers to student computing in
order to standardize services and roll InfoCommons
computers into the open lab computer rotation us-
ing student fees. Eight Mac Pro multimedia work-
stations were added. Software availability increased
with packages including Microsoft Office Suite,
Adobe Photoshop, Final Cut Pro Studio (Mac), GIS,
and SPSS.

Seven of the 31 group study rooms are multime-
dia enhanced with Blu-ray DVD players, network

connectivity, and a large flat-screen TV and sound
system. Library Media has three group viewing
rooms with state-of-the-art equipment for group
film viewing.

Wireless technology is standard for campus users.
The library hosts thirty wireless access points,
with each point providing up to twenty-four con-
current connections.

Technology training is essential in order to learn
the tools that extend faculty and student’s bound-
aries. Each classroom and seminar room in the
new library has a presentation console equipped
with a touch-screen interface, ceiling-mounted
document camera, built-in computer, Blu-ray/
DVD/CD player, on-screen annotation, and con-
nectivity for numerous external devices. The In-
formation Commons Manager partners with the
Technology Enhanced Training Center (quar-
tered in the library) to provide basic to advanced
software training.

Information Technology

UVU provides a wireless 802.11 a, b, g, n network
for the campus community. The addition of wire-
less has greatly increased access to network re-
sources and provides students with an educational
opportunity anywhere on campus. UVU accesses
the Internet through two 1-gigabit Ethernet connec-
tions. Both connections are routed through UEN’s
statewide infrastructure. UVU uses fiber-optic data
transmission to send data through the campus back-
bone to sub-locations across campus.

Working with UEN, UVU has access to the Inter-
net, Internet II, and other resources from across
the state of Utah. UVU’s connection and EdNet
rooms allow the university to have interactions
with all the libraries throughout the state; with
educational institutions including elementary,
secondary, and post-secondary; as well as with
two-way interactive classes to or from each site.
In addition, other video conferencing capabili-
ties exist, including Wimba, a web conferencing/
classroom software.



5.B SUMMARY
5. B Strengths

* The media collection to support classroom
instruction has grown from less than 10,000 to
more than 20,000 items.

e Faculty are involved in the determination of
media purchases.

e IT administrative systems, web services, the
portal, classroom technology, and IT security
have improved significantly. The migration from
legacy systems to a relational database system,
SCT Banner—a system that required less down-
time for operations, is more web-based, and
integrates better to other technologies—is an
accomplishment that has improved the ability
to service the institution’s data and adminis-
trative services needs. Security of the data has
also improved through implementing appropri-
ate firewalls and security measures along with
adding dedicated security personnel.

* The upgrade of the network backbone to a giga-
bit Ethernet backbone along with the connec-
tion to the UEN network and Internet through
two redundant gigabit links (with the capability
of ten gigabits) along with the addition of a life-
cycle funded wireless network throughout all of
campus have improved the access and stability of
access to the Internet and network resources for
students and employees.

5.B Challenges and Recommendations

e There is room for improvement in measuring the
correlation of library services and collections to
the actual classroom experience.

The library staff should continue to assess the fac-
ulty needs and library services to increase the coor-
dination between the two.

o IT staff and budgets have not kept pace with
the growth of the institution nor the increase in
use of technology in the classroom, in student
services, and for administrative purposes.

IT funding should be improved so that there is less
dependence on one-time funding for operations as
well as for new initiatives. Additionally, the IT staff
will continue to evaluate operations, needs, and
procedures to look for efficiencies.

e Coordination of IT issues within the academic
area has improved but needs to continue to be
improved.

The IT staff should continue to work toward the
improvement of coordination with academic areas.
Faculty and staff need a point of coordination to
resolve concerns and understand fiscal and system
constraints.

e Access to institution data is somewhat difficult.

Improving appropriate access to institutional data
for decision-making and servicing the institutional
needs is an area that should be a priority of IT and
Institutional Research & Information. The ODS/
EDW project is designed to help increase access
and usability. Dashboard should be developed to
assist planning and assessment efforts.

STANDARD 5.C — FACILITIES AND
ACCESS

5.C.1 Accessibility and Quality
Library

The library is open for public use 96 hours per
week during fall, spring, and summer semesters.
The hours are Monday through Friday 7 a.m. to 12
p.m., Saturday 8 a.m. to 7 p.m., Sunday, Closed. In
fall 2009 the library began opening on Saturday
evenings and Sundays two weekends prior to finals
week in order to facilitate studying and the comple-
tion of research projects.

One of the most significant accomplishment of the
university since 2004 is the construction of the new
$48 million, 210,185 square foot library building.
The library design architect was Alspector Archi-
tecture in New York City, with Cooper, Roberts,
Simonsen Inc. as the local planning architect. At
the time of its opening, the library facility was

recognized as the “greenest” building owned by
the State. The facility is an iconic building for the
university and provides contemporary learning and
study spaces for faculty and staff.

The library contains the following outstanding features:

e A 120-PC InfoCommons with
raised floor for expansion

e A family-study room as an exten-
sion of the InfoCommons

* A media equipment checkout room
 Enlarged area for media viewing equipment
* Three group media viewing rooms

* Archives and special collections

* Technical services

e Three seminar rooms

* Four classrooms

 Faculty Lounge

* Café

e A 161-seat auditorium

o Art gallery

* 31 group study rooms

e Three computer lab classrooms

* Room to triple size of circulating collection

In addition, the library building is home to the fol-
lowing academic support and student services de-
partments:

* Assistive Technology Lab

 Deaf Studies Lab

* Visual Arts Lab

* Writing Center

* Teaching Enhanced Technology Center
* Media Engineering Department

e Campus Data Center

* Faculty Center for Teaching Excellence

e Integrated and Interdisciplin-
ary Studies Departments

A singular success of the building was that it
was built to accommodate anticipated growth
at the institution. The library has considerable
growth space, especially for additional collec-
tions. Currently, the library hosts other campus
departments to maximize its use, particularly the
Integrated Studies and Interdisciplinary Studies
departments with four classrooms and the art
gallery on the fifth floor. The long-term master
plan calls for the removal of these areas as ex-
panded space for book stacks is required and as
other space becomes available on campus.

Digital collections and services are available from the
library website and include the library catalog, more
than 120 periodical indexes, 11,696 e-books, elec-
tronic reserve, interlibrary loan ordering, and e-mail
online chat and text messaging reference. Broadcast
searching of all Utah academic library catalogs is
available from the library website through “Utah’s



Catalog”” The library’s electronic resources are
available from any web-connected computer and are
available to off-campus UVU patrons 24 hours a day
through an authentication server.

As is the pattern in most academic libraries, circula-
tion has decreased from 2005 to 2008, as shown in
Table 5.4. The large number of electronic journals
and reference works and access to the web undoubt-
edly accounts for this. However, since the opening
of the new library on July 1, 2008, circulation in-
creased 25% from 2008 to 2009, pointing to the im-
portance of the library as central to the university’s
academic life.

Table 5.4
Library Circulation Since 2005

Year Circulation
2005 106,695
2006 87,128
2007 78,810
2008 75,312
2009 94,120

Faculty, staff, and students have open stack ac-
cess to the audiovisual collection, as one goal of
the library is to provide extensive audiovisual
material to support instruction. Current peri-
odical routing upon request, a faculty lounge
with free printing and copying, and a faculty
delivery service all indicate the desire to pro-
vide quality services.

An electronic newsletter, the Library Connection,
provides information to faculty. New library materi-
als are listed by subject, and services are highlighted.
All current and back issues of library newsletters are
available on the library website.

Distance Education library users access the library
through an online form from the library homep-
age. The form is automatically sent to and verified
by the Distance Education department, and library
barcode numbers are e-mailed back to the patron
so they can begin using electronic library sources
immediately. The UVU Accessibility Services lab,

which is housed in the library, provides library ac-
cess to disabled patrons.

As part of the Utah Academic Library Consortium
(UALC) resource sharing agreement, UV U library
patrons may check out materials from any Utah
academic institution with their UVU ID. The UVU
library currently serves 317 UALC users and 145
community patrons.

The library provides three areas of reserve: elec-
tronic, print, and media. Textbooks from the most
requested courses taught on campus are donated
by the campus bookstore to be put on reserve.
Books and audiovisual materials are also put on
reserve for student use, with video streaming ca-
pability available.

All photocopied material placed on reserve is put
on electronic reserve. Docutek software manages
and tracks electronic reserve use (see Table 5.5).
Electronic reserve easily integrates into Blackboard
courseware for instructors, keeping all course ma-
terial in one location. A new ERES server with the
new version of Docutek offers more powerful and
efficient video streaming capability. As more in-
structors place material on Blackboard, the use of
this server decreases somewhat, but it is still a vital
resource for students and faculty.

Table 5.5

Number of Hits to Course Pages on Electronic Reserve 2005-2009

2004 2005 2006 2007 2008 2009
Spring Semester 46,910 43,750 44,520 55,221 52,090 45,579
Summer Semester 12,276 10,157 13,321 21,400 10,972 5,917
Fall Semester 36,519 29,554 44,335 38,984 32,097 18,477

The library aggressively works to maintain updated
hardware and software. The building is wired with
fiber connecting switches with gigabit connections
to all desktop computers. Complete, unfiltered In-
ternet access is provided.

All library staff, InfoCommons, and instruc-
tional computers are new. Windows PC specs:
Main board Intel with Lan MicroATX G33 Intel
core, 2 Quad 2.4 GHz CPU, 2GB RAM, 80GB
HDD DVD-RW, IDE Lite-On Rewriter, 7-in-1
USB Card reader, 20-inch Samsung WS LCD.
Macintosh specs: Mac Pro CPU, Dual Intel 2.8
GHz Quad Core Xeon, 2GB RAM, 320GB HDD
DVD Superdrive, 20-inch Samsung WS LCD
Video: ATI Radeon HD 2600 w/256mb. The
Accessibility Services Lab has all new desk-
top computers with upgraded Jaws, Kurzweil,
and Wynn software with supplemental funding
through LSTA grants.

The library moved to the SirsiDynix’s Sympho-
ny system in the summer of 2009. The transi-
tion was smooth and barely noticed by library
patrons. In spring 2008 all the circulating collec-
tion received radio frequency identification tags
(RFID) for efficient inventory control. Other in-
formation resources and services include pass-
word-protected electronic reserve, ILLiad and
Odyssey software for interlibrary loan, faculty
electronic newsletters, laptop computers for stu-
dent checkout, student logins with accompany-
ing P-counter software to monitor printing costs,
chat and e-mail reference, EZ Proxy for off-cam-
pus database access, 856 MARC tag activation
for Internet linking in the catalog including e-
books, and the use of e-mail for overdue notices.

Information Technology

There are three open computer labs on the main cam-
pus in addition to the InfoCommons available in the
library. These labs are open to students during both day
and evening hours. The “Loft,” located in Student Cen-
ter (SC) 215, is open Monday through Thursday 7 a.m.
to 11 p.m., Friday 7 a.m. to 7 p.m., and Saturday 8 a.m.
to 5 p.m. The “Fishbowl,” located in SC 116, is open
Monday through Friday 8 a.m. to 6 p.m. The “Green-
house,” Science Building 101, is open Monday through
Thursday 8 a.m. to 11 p.m. and Friday 8 a.m. to 6 p.m.

Several information systems increase student and
faculty access to information. These include:

 Blackboard Vista, a course management system,
facilitates student-faculty interaction. An enter-
prise version of Blackboard Vista has been
purchased by the state and is maintained on their
servers, thus freeing local resources for other
applications.

* MyUVUNet service provides both faculty and
staff an easy way to connect with the adminis-
trative and other systems from off-campus.

* Wireless networking extends learning from the
classroom to the entire campus with wireless
networking on 98% of the campus.

e The Distance Education website provides DE
students with links to departments on campus
with which students may need to interact. DE also
provides course information, academic calendars,
instructions for tape rentals, proctors, and other
course and campus resources. DE provides faculty
with tools and online resources to help them effec-
tively develop and manage their courses.
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* To increase availability of computing resources,
IT Services and academic departments have
implemented virtual private network (VPN)
technologies. A VPN allows users to connect to
the campus network via a public Internet connec-
tion. Once authenticated, faculty and students
have a secure, encrypted connection to various
hardware and software resources as if on campus.
This capability allows 24x7 access from almost
anywhere in the world.

5.C.2 Formal, Documented Agreements

Interlibrary Loan (ILL) service is available free of
charge to UVU faculty, staff, and students via the li-
brary homepage. Articles are generally delivered to
students within two to four business days. Due to the
increased use of interlibrary loan, ILLiad software
was purchased to manage and track ILL materials.
The “Odyssey” portion of the software allows elec-
tronic delivery of articles by posting them to e-mail
accounts. The interlibrary loan manager position was
upgraded from part-time to full-time to accommodate
the dramatic increase in number of requests, to in-
crease service to ILL patrons through extending ILL
office hours, and to improve delivery methods and re-
sponse time. Table 5.6 shows the number of books and
articles loaned and borrowed from the UV U library.

Table 5.6
Books and Articles Loaned and Borrowed from
UVU Library

Received/

Sent/loaned  borrowed by

Academic by UVU ILL UVUILL
Year Department  Department
2005 295 1,746
2006 394 2,777
2007 492 3,421
2008 330 3,564
2009 794 2,911

The library participates in a statewide reciprocal
borrowing agreement with all Utah Academic Li-
brary Consortium (UALC) schools, the Utah Aca-
demic Library Consortium Reciprocal Borrowing
Agreement. This agreement offers UVU students

access to all academic libraries within Utah and
Nevada. The libraries in the consortium are:

* Brigham Young University Harold B. Lee Library
* Howard W. Hunter Law Library (BYU)

* College of Eastern Utah

e Community College of Southern Nevada
 Dixie State College

* Great Basin College

 Salt Lake Community College

* Sierra Nevada College

e Snow College

 Southern Utah University

* Truckee Meadows Community College

* University of Nevada, Reno

 University of Utah J. Willard Marriott Library
» Spencer S. Eccles Health Sciences Library
e S.J. Quinney Law Library

e Utah State Library Division

e Utah State University

» Utah Valley University

* Weber State University

e Western Nevada Community College

* Westminster College (Salt Lake City)

Lending policies for individual schools are posted
on the UALC website. UALC members agree to
a baseline of delivery service between full UALC
members. While UVU patrons do use the Brigham
Young University Library more heavily than other
consortium libraries, UVU is not heavily dependent
on the BYU Library.

UVU has cooperative agreements with UEN, XO,
ATT, and Utah County to provide the university

with Internet connections, fiber connections, and
cable connections to services needed by UVU. In
addition, UEN has negotiated a contract with Inter-
net I for access to this research network. This con-
tract is maintained by UEN and not UV U,

UVU also has agreements with the Public Broad-
casting Association (PBA) to offer PBA broadcast
courses and with the American Meteorological So-
ciety to provide access to the Online Weather Stud-
ies homepage. The university also has an agreement
to offer courses and resources to students over the
web in cooperation with UEC.

5.C SUMMARY
5.C Strengths

» Technological access allows delivery of jour-
nal articles to patrons’ e-mail accounts in days.
Fully-subsidized DIALOG searching for special-
ized access to the journal literature, such as
Chemical Abstracts, has increased the scope of
journals available. Holdings of more than 40,000
journals electronically, coupled with indexing
of approximately 480,000 journals, give large
access to the journal literature with quick deliv-
ery of those articles not held. All databases are
available 24x7 via the web.

The new library is an outstanding facility with
varied spaces for group and quiet study.

* The use of technology for increased library
services has greatly expanded. Broadcast
searching of catalogs allows viewing of UALC
collections, expanding holdings outward to the
collections of UVU’s consortium libraries. Web-
based technology enables delivery of journal
databases through authentication from anywhere
on the globe. Ariel and ILLiad/Odyssey software,
along with OCLC membership, allow delivery of
articles to the desktop within days of an inter-
library loan request. Electronic e-mail notices
give advanced warnings of due dates, thus elimi-
nating many cases for fines. Electronic reserve
and Blackboard course management software
allow students to access course support mate-
rial across the web. Electronic newsletters notify

faculty of new library holdings and services.
Wireless technology supplies ease of access with
no need of network ports (though amply avail-
able). Finally, network fiber-optic support allows
increased bandwidth and network speeds.

* Downtime of administrative systems and other
technology systems has been greatly reduced
from having to be down every night and week-
end to where significant downtimes are now
occurring less than monthly, on average.

e Redundancy of knowledge/persons to main-
tain and support technology has significantly
improved through cross-training and growth of
staff in critical areas.

5.C Challenges and Recommendations

e In order to assist in quality improvement, faculty
development, and accreditation, implement a
new portfolio system for faculty and staff.

The institution should encourage and provide sup-
port to enable faculty to populate the system with
appropriate information for those purposes.

e With the growth of the institution and advances
in technology, the delivery of courses through
Distance Education and technology services to
students needs to continue to increase in order to
service the university community and meet the
mission of the university.

The Institution should provide support for depart-
ments as they seek to develop courses that can be
delivered through a technology-based format.

STANDARD 5.D - PERSONNEL AND
MANAGEMENT

5.D.1 Library Staff
Library

Since 2005, the library has added one new profes-
sional librarian position, one professional InfoCom-
mons manager, and five additional staff positions.
Coverage of the circulation desk and reshelving is
managed by work-study students. Managing the



workload that has accompanied UVU’s rapid in-
crease in student population, types of services, and
degrees will continue to be a challenge.

The Association of College and Research Libraries
(ACRL) standards for the number of librarians and
staff with professional status is based on a formula
that considers enrollment, collection size and scope,
size of faculty, and degrees offered. For UV U, the for-
mula suggests that it is a D library. However, students
and faculty are well served by the facility and staff.

ACRL Recommendations:
A library: 25 professionals
B library: 21 professionals
C library: 17 professionals
D library: 14 professionals
UVU library: 15 professionals

The library has added a science librarian (duties
formerly performed by the Director), an archives
and special collections librarian, and a public
services librarian. Compared with peer institu-
tions, UV U lags behind in the ratio of librarians
to students. The average ratio range is one librar-
ian to every 500—-1000 students, depending on the
peer institution. The ratio of UVU librarians to
students is 1:2,615.

The library added five new classified positions with the
opening of the new library. Faculty, students, and de-

grees have increased, as well as services (for example:
faculty delivery, media equipment checkout, digitiza-
tion and archives, increased electronic sources, train-
ing, marketing through social network software and
the website, programming, interlibrary loan, and elec-
tronic reserve). As the university continues to increase
in enrollment and programs, both professional and
classified staffing remain an issue.

Information Technology

In general, the growth of the university has out-
paced the growth of the IT support staff. Current
staffing levels in the Information Technology area
and an increase in the expected hours of service
have sometimes resulted in a decrease in the ability
to respond to the growing needs of the university
in a timely manner. However, the staff finds effi-
ciencies and is currently meeting the needs of the
university in almost all areas. These efficiencies
include a central one-stop Help Desk, centralized
control over the network, a central content manage-
ment system for the entire website, and automation
of many processes including admissions, registra-
tion, and financial aid processing.

A top priority in the budget process continues to be
personnel. Table 5.7 details the change in number of
IT personnel in the last ten years.

Table 5.7
Information Technology Personnel

Number of Personnel

Change in Number of

Area January 2010 Personnel Since 2000

Full-time Part-Time Full-time Part-Time
Network & Infrastructure 13 3 5 1
Operations 3 0 0 3
Telephone Services 5 2 1 -6
Center for Student Computing 4 14 0 5
Help Desk 7 8 3 -1
Media Engineering 4 4 2 2
Computer Shop 1 3 0 0
Technology Support Services 1 1 0 0
Administrative Programming 12 1 3 1
Web Development Services 6 5 2 1
Security 2 0 2 0
Database Administration 2 0 2 0
OIT 2 0 -1 0
Distance Education/TETC 15 22 10 12
Academic Department Support 15 20 0 0
Continuing Education/Wasatch 1 2 3
Service Area Support 3 7 0 0
Other areas 0 - 0

Total 103

91  23(24%) 9(10%)

The responsibilities of the Help Desk have in-
creased over the past years without a significant
increase in staff. With the growth of systems
and an increased expectation of continual sup-
port for those systems, the staff has not been able
to meet all expectations. Increased hours for the
Help Desk were tried but had to be reduced to
7:00 a.m.—6:00 p.m. due to personnel limitations.
Many of the IT staff are on call after hours for
system problems but after-hours support lacks
adequate coverage. The Distance Education (DE)
Service Center has extended hours to meet the
need of DE non-traditional students. DE and IT
also utilize online tools such as Live Chat, a real-
time chat tool for technical course assistance.

5.D.2 Qualified Staff
Library

All professional librarians hold a master’s degree in
Library Science (MLS) from an accredited institu-
tion. The library financial manager has a master’s
degree in Public Administration. One systems pro-
fessional holds a master’s degree in Computer Sci-
ence and an MLS. The other systems professional
holds a bachelor’s degree in Computer Science as
well as a master’s degree in Information Science.
The InfoCommons manager holds a bachelor’s de-
gree in Digital Media and is working on a master’s
degree in Instructional Technology.

5-16
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Information Technology

IT staff includes qualified professional and techni-
cal support staff with clearly defined responsibilities
and required competencies. IT has been quite suc-
cessful in recruiting and maintaining highly quali-
fied personnel. The average years of experience for
full-time personnel for all areas of IT is greater than
ten years, and only four full-time people from the
central IT staff have left the university in the past
three years.

5.D.3 Growth for Professional Staff
Library

The library makes considerable effort to support
travel to professional conferences. Two to three
librarians per year are sent to the American Li-
brary Association (ALA) annual conference. The
Media Librarian attends the national Media Mar-
ket annually and is secretary to the ALA Busi-
ness Reference and Services Section (BRASS).
In addition, librarians attend conferences of the
Utah Library Association, the Mountain Plains
Library Association, the Society of American Ar-
chivists, Library Orientation Exchange (LOEX)
of the West, and the Brigham Young University
Annual Symposium on Books for Young Read-
ers. All librarians are members of or have served
as chairs of standing committees that serve the
Utah Academic Library Consortium. Systems
professionals attend the annual automation sys-
tems user’s group conference.

UVU offers financial support for employees pursu-
ing advanced degrees. The Assistant Director for
Public Services completed a master’s degree in In-
struction Technology from the University of Mis-
souri — Columbia, and the InfoCommons manager
is working on the same degree. In addition, the li-
brary gives three hours per week to any employee
wishing to take courses on campus. The library also
supports training sessions such as those provided
by the Bibliographical Center for Research (BCR),
a nonprofit, multi-state library cooperative, provid-
ing cost-effective library and information services
in technical services.

Information Technology

UVU provides several opportunities for the Office
of Information Technology staff to renew them-
selves. These include tuition waivers the university
offers to all full- and part-time employees and uni-
versity-sponsored events such as Leadership Con-
ference and Summer University. Every IT employee
has a $1,000 allocation for conferences and training
each year. While $1,000 is not nearly enough for
technical training, the staff is able to do a remark-
able job with what is available to them. Staff can
apply for additional university training funds and
often shift current expense funds to cover train-
ing costs. IT partners with the academic schools/
colleges and with local businesses to get training.
In addition, IT has purchased professional training
courses from vendors, such as At Hand Solutions,
who provide on-demand training.

5.D.4 Support of Institutional Mission
and Goals

Library

The library reorganized as a result of the growth
and university status. The positions of Assistant
Director for Public Services and Assistant Director
for Systems and Technical Services changed the flat
reporting system typical of a smaller organization
and eliminated the previous multiple reports to the
Director.

The library integrates its InfoCommons comput-
ing with the IT open labs to provide a consistent
image to students and to coordinate printing costs.
Student fees provide an ongoing funding source
for PC replacement every three years. Open-lab
techs staff the reference desk along with reference
librarians to provide technical support. Campus
software licenses (e.g., Microsoft Office Suite,
GIS, SPSS) are negotiated campus-wide to avoid
duplication. The new library houses the Media
Engineering department, which manages the digi-
tal signage and helps with faculty media checkout
equipment. The campus data center, also in the library,
hosts library servers, which are then maintained by
IT staff. The InfoCommons Manager serves on the

Academic Technology Steering Committee, the
Technology Standards Committee, and the Apple
Education Committee.

The Area Technician serves on the Technology Sup-
port Committee and the Campus Information Secu-
rity Committee.

During the past five years, the library has greatly
enhanced electronic resources, particularly in jour-
nal databases. Electronic reserve provides broad
access to students and is incorporated easily into
Blackboard and Distance Education courses. In-
terlibrary loan has been greatly enhanced, both in
speed and in ease of use in ordering via the web and
delivering documents to faculty and student desk-
tops. Dialog search service provides access to data-
bases not available, particularly Chemical Abstracts
in support of chemistry degree accreditation. Video
and media collections have doubled with particular
emphasis on curriculum supporting materials.

The library continues to seek ways to use technol-
ogy to enhance service. An electronic newsletter for
faculty keeps our campus community informed of
new materials and services available in the library.
All overdue notices are now e-mailed in sufficient
time for renewals that can easily be done over the
web. Broadcast searching is possible across all
UALC catalogs. UVU uses ProQuest’s Search360
software as a federated search tool across its elec-
tronic databases.

The library continues to look for all possible
means to participate and communicate more
broadly with campus constituents. Two separate
librarians have served on the Strategic Directions
Committee. Librarians also are on committees
inlcuding the Undergraduate Research Commit-
tee, First-Year Experience, Retention, Copyright,
Children’s Literature Forum, and the Q1 Commit-
tee for Hiring Procedures.

Information Technology
IT is organized to support the accomplishment of

the mission and goals of UVU and to use linkag-
es with computing facilities, instructional media,

and telecommunication centers. The office of IT
is organized into three basic areas: Administrative
Computing, Network and Infrastructure, and Tech-
nology Support Services. An Office of Academic
Computing, under the Associate Vice President
of Academic Affairs, was created to administer
academic decisions now resting in IT. The goal of
this configuration is to ensure that IT has the best
structure for accomplishing the mission and goals
of UVU.

Committees that include representatives of
all areas of campus facilitate communication
among IT departments and other areas of cam-
pus. These include the Academic Technology
Steering, Administrative Systems Advisory,
Web Advisory, Executive Infrastructure and
Planning, Distance Education Coordinators,
and Broadcast Committees.

5.D.5 Curriculum Input
Library

Librarians are consulted in the development of
new degree programs. The proposal for new de-
gree programs that is submitted to the Regents
requires a report on the adequacy of library col-
lections to support that particular degree. Inter-
nally, each department is assigned a librarian to
consult with faculty in the development of col-
lections for their areas. Librarians examine the
university catalog and semester class schedules
to monitor course offerings. Developing collec-
tions that support new individual courses con-
tinues to be a challenge. A recent improvement
has been the generation of a report listing each
new course for each semester. Formal inclusion
of a member of the library staff in curriculum
development would enhance the library’s ability
to support new courses.

Information Technology

IT personnel are not consulted regarding cur-
riculum development and new degrees on a regu-
lar basis. However, all significant equipment and
staffing costs must be identified in the proposal
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for new degree programs that are submitted to
the Regents. Some departments do consult with
IT to help identify these costs, but usually only
major IT initiatives are discussed. Departments
often plan their own IT initiatives, which affect
the central IT services indirectly.

5.D.6 Financial Support
Library

Table 5.8 outlines the total library budget for the
past five years.

Table 5.8

Library Budgets
Total Library % Appropriated
Budget UVU Budget
2004-2005 $2,004,106 2.25
2005-2006 $2,212,772 2.25
2006-2007 $2,283,201 2.37
2007-2008 $2,578,398 2.40
2008-2009 $2,385,381 2.11

In addition, annually, the approximately $1.4 mil-
lion that is held centrally in the Regents Office for
the Utah Academic Library Consortium (UALC)
for database purchases should be factored into the
library acquisitions account. UVU uses 12% to
measure benefits gained from this joint funding. In
2008-2009 this added approximately $168,000 to
UVU’s budget.

In 2008-20009 the library was included in the stu-
dent fee structure to create a rotating fund for
replacing the public PCs in a regular cycle. This
relieves the library from seeking an ongoing bud-
get line for PC replacement. In addition, printing
services assumed responsibility for public copi-
ers for students.

In five years, the UV U library budget has grown
significantly. National averages for percentages
of appropriated funding of library to the univer-
sity budget are from three to five percent for mid-
level universities. A goal of 3% appropriated

funds from the university’s budget to the library
is recommended.

The Library aggressively seeks donations to the
library collections. Retired faculty members from
Brigham Young University have been a particularly
rich source in this area. In each of the past three
years, materials valued at more than $100,000 have
been added to the library collections.

Fundraising remains important to library opera-
tions. In recent years, donations have gone to meet
the $1.25 million private obligation for building
the new library. In addition, the library secured an
LSTA grant for $9,000 to purchase a book scan-
ner with a specialized cradle for digitizing fragile
books and documents, and it also received a grant
from the Utah Humanities Council for oral history.

Information Technology

UVU provides sufficient financial support for IT re-
sources and services and for their maintenance and se-
curity at the current level of services, but the demand
and growth threaten to outpace the ability to fund

them. Personnel and current expense monies are cov-
ered by ongoing State appropriated funding and non-
appropriated fee-based funding (see Tables 5.9 and 5.10
and Figure 5.6). Most major initiatives and system re-
placements are funded through one-time monies, and
base-funded maintenance money provides for critical
day-to-day operational needs and maintenance con-
tracts. Information Technology has received one-time
funding from the State and UVU allocations for the
following major initiatives:

Table 5.9
One-time Funding

Academic Funding  Major Initiatives
Year

2004-2005 $235,000 TouchNet, R25, Ban-
ner Implementation/
consulting and other

2005-2006 $200,000 Oracle plus other

20062007 $510,000 Data Warehouse,
grant, plus other

20072008  $1,800,000 New SAN and data
center construction
plus other

2008-2009  $3,000,000 Technology in new
library including new
data center

2009-2010 $500,000 Classroom Technol-
ogy for Media En-
hanced Classrooms

In addition, UVU receives technology funding for
administrative systems and other software coordi-
nated statewide by the Regents. Information Tech-
nology and departments receive funding through
student lab fees for open computer labs, student
course fees for courses with computer labs, and
computer access fees charged to departments when
a new computer is purchased.

2009-2010 $7,067,736

2008-2009 $7,057,466
$6,506,962
2006-2007 $5,161,571

2005-2006

)
)

2007-2008 \
|
) $4,998,311
)

2004-2005

’ !43,792,287

$0 $1,000,000 $2,000,000 $3,000,000 $4,000,000 $5,000,000 36,000,000 $7.000,000 $8,000,000

Figure 5.6. Information Technology State-Appro-
priated Base Budget 2005-2010




Table 5.10.

Information Technology Non-Appropriated Funding 2005-2010

2004-2005 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010

Student Open Computer

Lab Fees $391,045 $380,398
Computer Access Fees $49,928 $52,610

$406,868 $442,223  $570,058 $427,191
$68,142 $90,992 $81,840 $41,024

5.0 SUMMARY
5.D Strengths

* IT personnel and resources throughout the
university have an organization and a spirit of
cooperation that have created many efficiencies
including a central one-stop Call Center and Help
Desk, centralized control over the network, and
automation of many processes including admis-
sions, registration, financial aid processing,
and site-wide software licenses at a significant
savings. IT staff coordinate closely and work
hard to share resources and ideas.

* A large number of competent student hourly
employees supplement the full-time workforce in
Information Technology.

* The security of the university’s IT resources
and data has improved dramatically with the
hiring of an IT officer focused on security and
the implementation of campus firewalls and
system firewalls to secure these resources. A
second position focused on security was recently
hired, which will provided an additional resource
focused on security in order to be able to continue
to maintain and improve security of IT systems
and resources.

* One-time funding and other funding initiatives
have provided millions of dollars of IT funding
over the past six years.

* Central content management of the website with
dispersed contributors has improved the ability
of departments and units as well as the univer-
sity to have appropriate access in order to post
and keep up-to-date important information and
services for the university community (20,000
items in the past five years).

* The library budget has grown steadily.

e The library has responded to curriculum needs
of existing and new programs and especially to
the new graduate programs.

5.D Challenges and Recommendations

 The library needs to continue to build resources
and will need additional funds to expand into
library facilities that are currently used by
academic departments.

The administration will work with the Regents and leg-
islature to obtain funding for needed library resources.

* Additional funding is needed to bring the library
materials and staffing to national standards.

The administration will work with the library staff
to identify needs and funging that can be made
available.

* As the campus and student body expands, IT
will need additional funds to maintain state-of-
the-art technical resources.

The administration will work with the Regents and
legislature to obtain funding for needed technical
resources.

* Financial support for IT has often been based on
one-time funding, which creates problems with
long-term planning.

A continued effort should be made to progress from
one-time to ongoing funding.

STANDARD S.E — PLANNING AND
EVALUATION

5.E.1 Planning Process
Library

Library planning priorities are set after consul-
tation with students, faculty, formal planning
bodies, and library staff. The library follows
the timelines and procedures of the universi-
ty’s Planning, Budgeting, and Accountability
(PBA) process.

Student and faculty input remain critical in shaping
the services and resources within the library. Infor-
mal and formal library surveys are collected and
analyzed to assist in the decision-making process.
Students and faculty make suggestions for the li-
brary and for material purchases through the library
homepage. Suggestion boxes are placed around the
library for patron comments. Emails, phone calls,
and personal conversations are all taken into con-
sideration in the planning process.

The Library Faculty Committee, including a
student member, is consulted on library issues
that directly affect the UVU campus, faculty,
and student instruction. The library has a for-
mal line of communication to student govern-
ment through a student senator who assists in
matters affecting students.

Internal planning involves steady communica-
tion from department chairs about library issues.
Each library department meets twice monthly to
communicate on library issues, problems, news,
and solutions. All librarians meet together twice
a month to debrief and make decisions on future
directions for the library. The Library Direc-
tor meets monthly with the Vice President for
Academic Affairs to discuss library issues. Task
forces or committees created to address spe-
cific tasks or projects within the library include
an Information Commons Task Force, Library
Awards Task Force, Technical Services Process-
es Task Force, New Technologies, and Library
Publicity Committee.

Information Technology

The Office of Information Technology, along with
all other entities on campus, participates in the PBA
process. All IT requests from any unit are reviewed
by IT and included in the IT planning process to
ensure coordination of information technology re-
quests and acquisitions.

Currently, the master plan and strategic directions
for IT are reviewed by the IT Steering Commit-
tee on an annual basis, and an approved strategic
plan exists. The university’s Strategic Directions
Advisory Committee reviews this plan on an an-
nual basis.

The Academic Technology Steering Committee
(ATSC) is set up to ensure that students, faculty,
staff, and IT all work together to direct the IT plan.
Each school/college and academic/institutional sup-
port unit and student government is represented on
the 25-member committee. One representative from
each area on the committee chairs a technology
committee for the area they represent so that each
area has input into the process and has communica-
tions from IT on issues, projects, and progress.

5.E.2 Management of Resource Bases
Library

Library systems personnel serve on all key campus
technology committees. The systems department
maintains a close working relationship with student
computing, computer services, media engineering,
and other key campus technology groups. Library
systems personnel also participate in cooperative
training programs to acquire new technology train-
ing and certification.

The UALC Systems Committee works to coordi-
nate inter-database access and connectivity. The
Committee also evaluates new, recommended,
and requested technology services for function-
ality and library system compatibility. UALC
includes non-Utah academic libraries that par-
ticipate in this process. UALC is also affiliated
with the Utah Education Network (UEN), which



selects, implements, and maintains access to in-
formation resources for public, K-12, and higher
education libraries, most particularly a database
of educational videos that can be streamed to a
PC and played in a classroom.

Information Technology

All information technicians are encouraged to at-
tend the Technology Support Committee meeting
to establish standards, coordinate technical sup-
port between groups, and link technical resources
together. In addition, all technically oriented peo-
ple are invited to be members of “techtips,” an e-
mail list serve for technical issues and alerts across
campus. The Enterprise Administrative Manage-
ment Team has been established to work through
issues with the administrative systems. Through
these groups and the Academic Technology Steer-
ing Committee, all the day-to-day technical issues
are coordinated and linked.

A Web Advisory Council (WAC) has been set up
to coordinate all aspects of all websites owned by
UVU. This Council is a representative body from
all areas of campus and sets policy and procedure
for websites and resources. Media production of
video and audio assets created, owned, and used
at UVU is coordinated through the University
Marketing committees and works closely with
Distance Education.

In addition, the Enterprise Advisory Council
(EAC) is comprised of the data stewards for the
university. This council and the Executive Infra-
structure and Planning (EIP) Committees act as
executive-level management overview. The EAC
is made up of all of the data stewards and involves
two vice presidents and representatives from the
other three vice presidents’ areas to manage the
priorities of university-wide systems. The EIP
Committee includes all vice presidents, the chief
information officer, and the associate vice presi-
dent over facilities. It discusses and governs all
IT and infrastructure issues at the university with
the ultimate authority resting with the universi-
ty’s President’s Council.

5.E.3 Evaluation
Library

Utah Valley University Library participates in
a campus-wide assessment process systemized
through the deans’ offices. The UVU Campus As-
sessment plan is organized according to a two-year
cycle of assessment activity. Each two-year cycle
begins with Phase One in the fall semester, then
continues through spring and summer of the next
calendar year. Phase Two begins in the following
fall semester and continues through spring and
summer of the next calendar year.

Assessment projects focus on particular aspects
of various library departments. These activities
include the aspect of the department that will be
studied, the goals and objectives of the project,
the methods used, the analysis and outcomes, and
the proposed changes that will be made based on
the evidence gathered during the project. The
projects selection phase and methods of assess-
ment are accomplished during fall semesters.
The data-gathering phase is accomplished dur-
ing spring semesters. The analysis and review of
the outcomes phase then follows during summer
semesters. Changes that will be made based on
analysis of evidence are implemented during the
following fall semester.

The library recently conducted assessments in
Technical Services, Reference Services, Access
Services, Computer Services, and Instruction
Services. Technical Services investigated the
process used to acquire videos and DVDs. Ref-
erence Services investigated the accuracy of re-
sponses given to student queries at the reference
desk. Access Services investigated student sat-
isfaction with regard to patron satisfaction with
circulation and physical access. Computer Ser-
vices looked at hardware and software available
through the InfoCommons, and Instruction Ser-
vices examined College Success Studies (CLSS)
1050 to see if bibliographies reflected increased
research skills.

Technical Services

Technical Services conducted an assessment to
analyze the process used to purchase video and
DVDs in order to determine what changes need
to be made to improve the efficiency of ordering
and processing tasks. Requests to purchase video
were randomly organized so they could be tracked
though all of the processing stages used by Tech-
nical Services. Attention was specifically given
to aspects associated with the lengths of time re-
quired to accomplish various interim steps as well
as any interferences that might occur.

Processing times were 50 to 121 days for the
September and October groups, while 171 to 294
days were needed for the late-October to mid-
November group. Slower processing was caused
by the move to the new library and the bulk of or-
ders received from Media Market. The dramatic
increase noticed for the later group can be ex-
plained partly by the lack of control the library
has over vendors’ responsiveness.

Additional delays are caused by circumstances in-
volved in ordering the Media Market items. These
items are ordered on-site by librarians attending the
Media Market Conference held in October. The im-
mediacy and time concern associated with ordering
a large number (250) of items from vendors will
cause delays. The cataloging step of processing was
delayed because some of the titles in the assessment
were received from vendors just prior to the move
to the new library. Minor delays include both the
processing of rush orders and certain regular events
occurring at the end of the semester.

Changes made will be independent of Media Mar-
ket problems. Only 50 items were ordered, and their
processing caused no significant delays. Currently
plans are in place to loan some staff from the Media
Librarian area to Technical Services for a few hours
a week. As these employees can assist with opening
video and CD packages, the length of time needed
for all aspects of video processing will decrease.

Phase two of the video ordering assessment will
focus on electronic ordering, possible elimina-

tion of paper filing, and ways to streamline how
the integrated library system intersects with the
campus Banner accounting system.

Reference Services

Reference Services conducted an assessment to in-
vestigate librarians’ responses to queries from stu-
dents who were seeking information at the Refer-
ence Desk. The objective of the assessment was to
assure the quality of librarians’ responses to student
requests for information.

Students studying in the library were randomly
asked if they had obtained accurate and relevant in-
formation from reference librarians. An analysis of
the data gathered did indicate that students general-
ly found the library’s reference service to be helpful.
Of 75 student respondents, approximately 45% rated
service as “Excellent,” 30% rate service as “Very
Good.” Twenty percent of students rate service as
“Good,” while only 5% rate service as “Poor.”

Access Services

In spring 2008 Access Services conducted an as-
sessment to investigate how the quality and avail-
ability of their services served students’ ability to
accomplish their research assignments. A survey
investigated which resources needed by students
working on class assignments are currently unavail-
able in the library. This investigation hoped to re-
solve responses from previous surveys on which
20-50% of students answered “no response” or “I
don’t know about it” (i.e., various library services).

A student survey was developed with assistance
from a Behavioral Sciences professor and Institu-
tional Research to help library staff better under-
stand student study and research habits. Survey
questions asked students how they retrieve and
discover information, what resources they need to
complete the class projects or term papers they are
assigned, and what library resources are currently
neither advertized nor available. About 40% of re-
spondents report being satisfied with the services
they received. Some tentative conclusions from the
comments section were that students generally value



a comfortable place to study, but that students can
be discouraged by some policies and do not know
what services the library offers.

When asked about use, three quarters of students
reported visiting the library at least once during the
semester and one in three reported using the library
at least once a week. Results indicate that a core
group of students use the library much more that the
general student population.

A more detailed analysis describes responses to the
two-part questions. The first part asked students
how often they used a particular service, and the
second asked how satisfied they were with that ser-
vice. Of the 75% of students who reported visiting
the library, 52% reported using a book, 42% report-
ed checking out a book, 63% reported searching for
journal articles, 53% used library computers, and
55% used the library as a place to study. Questions
about use of nonprint material indicated that 25%
of students looked for a video and 12% looked for
music. Reported usage of other services showed
that 21% of students used interlibrary loan and 42%
utilized electronic reserve.

An essay question asked students how the library
could improve services. Suggestions included efforts
to improve the book/video collections, make the li-
brary both easier and more convenient to use as well
as a better place to study, and provide more and bet-
ter computers. An additional suggestion would be to
communicate the library’s services better.

In fall 2009 a follow-up survey of faculty was
conducted with the assistance of a Behavioral
Sciences professor and his students to illuminate
some of the questions raised by the survey results
conducted in spring 2008, particularly reflecting

the move to the new building. Results should be
available shortly.

Library Information Technology

An assessment was conducted to evaluate the use
and performance of the Information Commons (In-
foCommons). The first method used for this study oc-
curred during fall 2005 and summer 2006. A survey
was created and administered to determine students’
level of satisfaction. The survey assessed students’
use of the InfoCommons and inquired about their
preferences for additional services in the future.

Students used the InfoCommons as a primary source
for research and production. Students reported that
the computers in general had the software needed
for classroom assignments. Only a few students had
requests for additional services. Adobe Photoshop
and other software will be made available in the In-
foCommons, and a scanner attached to a computer
with image editing software will be added as well.

A separate assessment in 20062007 was conducted
to determine students’ preferences for laptops and
wireless access in the new library. Student response
to their use of laptops, notebook PCs, and connec-
tions to campus wireless that indicated most (70%)
computer owners use laptops/notebooks, which they
bring to campus. About 50% of these students used
their laptops to write term papers and do other class
assignments. Thirty-six percent of students used net-
work cables for Internet connections, while only 10%
connected via wireless access (at the time, many lap-
tops had no networks cards; today’s usage is much
higher). As the assessment was concluded, the cam-
pus IT Services made campus wireless service free to
students and employees, which should increase wire-
less use considerably.

Instruction Services

In spring 2006 the formal one-hour course in library
research, CLSS 1050, was assessed as follows: Stu-
dents identified sources that would exclude biased,
untimely, or inaccurate information when selecting
information on a topic. Annotated bibliographies
for 85% of randomly sampled CLSS 1050 students
would correctly identify the type of source used and
evaluate it based on scholarly criteria.

A summary of the assessment data collected revealed
that of 21 course projects reviewed, 56% of the cita-
tions and 69.5% of the annotations were rated as either
excellent or adequate. The 44% of citations used that
were not adequate were judged unacceptably high. In
spring 2007, after restructuring the CLSS 1050 course
to better focus on quality of sources, a similar study was
conducted analyzing bibliographic sources selected for
research topics. The first five citations of each bibliogra-
phy were analyzed for format correctness, appropriate-
ness to the topic, and the quality of the source related to
the topic. In this group, 86% were judged excellent or
adequate. Adjusting the syllabi to better focus on cita-
tion analysis improved results dramatically.

Information Technology

IT uses evaluations to improve the effectiveness of
these resources. IT is involved in a regular outcomes
assessment of all areas within IT. This involves an
annual evaluation of goals, offerings, and outcomes
associated with IT. The most recent outcomes as-
sessment report will be available for review at the
time of the site visit. After each evaluation, ways
to improve are identified and incorporated into the
planning process. The IT master plan is updated
regularly and serves as a guide in the direction of
technology at the university.

Consultants are periodically hired to do an external
evaluation. During the summer of 2004 Jim Phelps
evaluated the structure and organization of IT. As a
result, a significant realignment of accountability and
responsibility for IT programs has taken place, with
the final recommendations being implemented in
2009. The realignment created the Director of Aca-
demic Computing position and placed responsibility

for decision-making related to academic computing
under the Office of Academic Affairs. In addition,
another IT consultant, Warren Arbogast, was hired in
2006 to help with the creation of an IT master plan
and to evaluate the effectiveness of the changes as
well as to help set direction for future improvements.

5. ESUMMARY
5.E Strengths

* The Web Advisory Council provides a means for
prioritization and improvement in coordinating
the UVU website. The employee-student portal
was implemented during the 2004-2005 year.
This portal enhances internal communications
allowing single sign-up services and targeted
announcements and communications based out
of the administrative systems.

5.E Challenges and Recommendations

¢ Evaluation of online services and information is
not currently adequate.

The online services and information available
through the Internet and on the web need to be
examined using user-based research in order to
ensure that they meet the needs of the university
community and deliver the needed information and
services to them in the best possible way.

* Many technology-based tools are available but
are not used to their full potential due to lack of
knowledge of their existence and features.

Communications and training needs to improve in
order to more fully leverage the technology and re-
sources that exist.

e Funding is required for the ongoing support
and maintenance of critical infrastructure and
other new systems. Planning for IT systems and
services, of academic programs, and of institu-
tional growth needs to consider the impact on IT
and library resources.

IT needs to continue to shift from one-time funding
to permanent ongoing funding for essential services.
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STANDARD 5
REQUIRED DOCUMENTATION

Required Exhibits

RE 5.1

RE 5.2

RES5.3

RE 54

RE 5.5

RE 5.6

RE 5.7

RE 5.8

RE 5.9

RE 5.10

RE 5.11

Printed materials that describe for
students the hours and services of learn-
ing resources facilities such as libraries,
computer labs, and audio-visual facilities

Policies, regulations, and procedures

for the development and management of
library and information resources, includ-
ing collection development and weeding

Statistics on use of library and other
learning resources

Statistics on library collection and inven-
tory of other learning resources

Assessment measures utilized to de-
termine the adequacy of facilities for
the goals of the library and information
resources and services

Assessment measure to determine the ad-
equacy of holding, information resources
and services to support the educational
programs both on and off campus

Data regarding number and assignments
of library staff

Chart showing the organizational ar-
rangements for managing libraries and
other information resources (e.g. comput-
ing facilities, instructional media, and
telecommunication centers)

Comprehensive budget(s) for library and
information resources

Vitae of professional library staff

Formal, written agreements with other
libraries

RE 5.12 Computer usage statistics related to the
retrieval of library resources

RE 5.13 Printed information describing user ser-

vices provided by the computing facility

RE 5.14 Studies or documents describing the

evaluation of library and information

resources
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INTRODUCTION

This chapter describes and evaluates the gover-
nance and administration of Utah Valley University
(UVU), which is one of eight institutions of higher
learning that function under the governing system
of the Utah System of Higher Education (USHE).
Internally, UVU has a long history of shared gover-
nance in fulfilling its mission. The administration,
faculty, staff, and students are actively involved in
the formulation and modification of university poli-
cies and procedures.

STANDARD 6.A. - GOVERNANCE SYSTEM
6.A.1 — 4 Roles and Responsibilities

UVU functions in a system of governance that
is clearly described in state statute and Regents
institutional policies. These documents outline
the authority, responsibilities, and relationships
between and among the Utah State Board of
Regents (Regents), the UVU Board of Trustees
(Trustees), administrators, faculty, staff, and stu-
dents, as summarized below.

Regents. Utah Code, Title 53B, Chapter 01, Gov-
ernance Powers, Rights, and Responsibilities of
the Utah State System of Higher Education (RE
6.1.a), establishes the Regents as the governing
authority for the USHE. Utah Code stipulates
that the Regents’ function is “to provide a high-
quality, efficient, and economical public system
of higher education through centralized direction
and master planning.” Specifically, the Regents
delegate and vest certain powers to institutional
boards of trustees and presidents, appoint an in-
stitutional president after consulting the trustees,
evaluate the president, and delegate institutional
administrative authority to the president. Persons
who serve on the Board of Regents are appointed
by the governor with the approval of the Utah
State Senate. The Regents bylaws are outlined in
Regents Policy R120, Bylaws of the State Board
of Regents (RE 6.1.b).

The Commissioner of Higher Education, as stated
in Regents Policy R141-3, Functions of the Com-

missioner of Higher Education (RE 6.2.a), serves
as the Chief Executive Officer of the Board of
Regents and is responsible for policy coordina-
tion and consideration, leadership, master plan-
ning, public information, consultation, program
support, Regents agenda, and communications.
The Commissioner also serves as the Chair of
the Council of Presidents and as a member of the
governor’s cabinet.

Trustees. Regents establish the authority, respon-
sibilities, relationships, and functions of the Board
of Trustees under Utah Code 53B-1-101-2 Gover-
nance, Powers, Rights, and Responsibilities (RE
6.1.a), Regents Policy R120, Bylaws of the State
Board of Regents (RE 6.1.b), and Regents Policy
R220, Delegation of Responsibilities to the Presi-
dent and Board of Trustees (RE 6.1.c). The UVU
bylaws set forth the authority and responsibilities
of the Trustees in Article V, Section 3, Duties and
Powers (RE 6.1.d). These bylaws were updated in
October 2006. The Trustees

* facilitate communication between UV U and the
community; assist in fund-raising and devel-
opment projects; perpetuate and strengthen
alumni, select honorary degree recipients;
approve all candidates for earned degrees and
diplomas conferred by the institution;

* monitor, review, implement, and update the
university mission;

e review academic program quality; approve
changes in programs including -certificates,
minors, emphases and options in existing
programs, and program cancellations and name
changes; and

e approve financial performance reports, tuition
and fee adjustments, budgets, investments,
leases, real property exchanges, and capital
development and improvement projects and
review institutional audits.

UVU Administration. Utah Code 53B-2-106,
Duties and Responsibilities of the President of
Each Institution (RE 6.1.a), and Regents Policy

R201, Presidents’ Responsibility to the System,
the Assigned Institution, and for Legislative Re-
lations (RE 6.1.e), describe the duties and re-
sponsibilities of the university president. The
president exercises the power and authority as
delegated by the Regents for administration and
operation. He appoints personnel, prescribes
their duties, and determines salaries; provides
for the organization of the faculty and admin-
istration; enacts implementing rules, including
establishing a prescribed system of instruction
and examination, admission, and classification
of students; enacts rules for administration and
operation of UVU, including administrative,
faculty, student, and joint committees; and es-
tablishes institutional standards.

Responsibilities of all other UVU administrators
are detailed in their position descriptions (RE 6.4)
and organization charts (RD 6.2.b).

Faculty, Staff, and Students. Faculty responsibili-
ties, defined in University Policy #635, Faculty
Academic Freedom, Professional Rights, and Re-
sponsibilities (RE 6.5.a), include teaching; pro-
fessional activities; service to the institution and
their department, university committees, and task
forces; student advisement; and other types of ser-
vice. UVU Policy #322, Employment Responsibil-
ities and Standards (RE 6.5.b), contains the ma-
jor employment responsibilities and standards for
university executive, administrative, professional,
and classified staff. Specific staff responsibilities
are dependent upon their particular assignment
and are detailed in their position descriptions.

Faculty understand their role in the shared gover-
nance of UVU, as evidenced by their participation
through the Faculty Senate, university leadership,
and various campus committees (RE 6.10). Faculty
serve as members and chairs of the standing commit-
tees of the Faculty Senate. They also work in leader-
ship positions within their disciplines and across the
university and serve as committee members within
the academic departments, schools, and colleges.
These service and employment opportunities allow
faculty to have input to determine university, school/
college, and department policies and procedures.

The Faculty Senate president serves as a member of
the President’s Council and Leadership Council and
regularly attends Trustees meetings.

Staff participate in shared governance through
the Professional Association of Campus Em-
ployees (PACE), a representative organization.
PACE provides input and presents concerns to
university administration in areas that involve
its members. Staff members serve on various
committees across campus. The president of
PACE represents non-teaching employees as a
standing member of the President’s Council and
Leadership Council and regularly attends Trust-
ees meetings.

Students are actively involved in the governance
of UVU through Utah Valley University Student
Association (UVUSA). The student body presi-
dent serves on the President’s Council, the Lead-
ership Council, and the UVU Board of Trustees,
as well as other committees within the university.
Each school/college is represented by a student
senator. These officers and senators serve on
various committees across the university. The re-
sponsibilities of student government are detailed
in the Utah Valley University Constitution of the
Students Association (SM 6.2).

President’s Council is a body convened by the
university president that includes the president,
vice presidents, president of the Faculty Senate,
presidents of UVUSA and PACE, and other se-
nior-level administrators. This group oversees the
activities of the university and is central to uni-
versity policy making. This group meets several
times a month, and its minutes can be found on
the university website.

6.A SUMMARY
6.4 Strengths

* The UVU Board of Trustees are members of
the Association of Governing Boards (AGB).
Leaders from the Trustees annually attend
AGB training regarding best practices for
university governance.



e The President’s Council provides an avenue that
offers a voice for all areas of the university.

6.4 Challenges and Recommendations
e The Board of Regents must periodically review
the roles of Regents and Trustees to identify
areas for improvement and/or clarification.

The Regents are currently exploring ways to improve
the effectiveness of the higher education system.

STANDARD 6.B — GOVERNING BOARD
6.B.1 Representation of the Public Interest

The Board of Regents and the UVU Board of Trust-
ees are comprised of members that adequately rep-
resent the public interest in the governance of the
university. Both boards act as governing agencies
with specific authority and duties. Neither organiza-
tion includes any UVU employees nor is the uni-
versity president a member of either board. Statutes
are in place to provide for continuity and change of
members of both the Regents and the Trustees.

The Board of Regents is comprised of 19 residents
of the State of Utah. Sixteen members are appointed
by the Governor with the consent of the state Sen-
ate. Each voting member of the Regents is appoint-
ed to serve a six-year term, with the exception of
the Student Regent, who serves a one-year term. In
addition, two members of the Utah State Board of
Education and one member of the Utah College of
Applied Technology Board of Trustees are appoint-
ed by their chairs to serve as non-voting members
(Utah Code Annotated 53B-1-104; RE 6.1.a).

The Governor appoints eight members to the UVU
Board of Trustees. Trustees serve four-year terms
rotating on June 30 of each odd-numbered year. By
state statute, the student body president, the alumni
president, and the Foundation Chair (non-voting
member) also serve as Trustees.

6.B.2 Regents as a Committee of the Whole
The Regents act as a committee of the whole and

no member or subcommittee acts in place of the
Board, except by formal delegation of authority.

By statute, a quorum of the voting members of the
board is required to conduct its business. All ac-
tions of the Regents are conducted in open meet-
ings by the full board.

Similarly, the Trustees act as a committee of the
whole with no member or subcommittee acting
in place of the board except by formal delegation
of authority. The Trustees Executive Committee
may act on non-routine matters under extraordi-
nary and emergency circumstances. The Execu-
tive Committee presents its actions to the Board
of Trustees at its next regular meeting for consid-
eration and ratification.

6.B.3 Published Policy

The duties, responsibilities, ethical conduct require-
ments, organizational structure, and operating pro-
cedures of the boards are clearly defined in appro-
priate published policy documents. Regent Policy
R120, Bylaws of the State Board of Regents, serves
as the governing document for the Board of Regents
(RE 6.1.b). Trustees are governed by the bylaws of
Utah Valley University, which are published on
UVU’s website. Regents and Trustees must comply
with the Utah Public Officers’ and Employees’ Eth-
ics Act, Utah Code Title 67, Chapter 16 (RE 6.1.1).
All Regents and Trustees sign a Conflict of Interest
disclosure form.

6.B.4 Appointment and Evaluation of the
President

Consistent with policy, the Regents select, appoint,
and regularly evaluate UV U’s president. Regents
Policy R203, Search Committee Appointment and
Function and Regents Selection of Presidents of In-
stitutions, was followed in the selection of current
president Matthew S. Holland. Performance review
and evaluation of President Holland is outlined in
Regents Policy R208, Resource and Review Teams,
and Regents Policy R209, Evaluation of Presidents.
The Regents’ chair appoints a Resource and Review
Team consisting of two Regents and the Chair of the
Trustees. This team meets with the president twice
each year to review his plans and performance. A
comprehensive evaluation following the first year of

tenure and every four years thereafter will be con-
ducted under the direction of the Regents.

6.B.5 Review and Approval of the Mission,
Programs, and Policies

In March 2007 the Utah State Legislature enacted
statutory change to change Utah Valley State Col-
lege to Utah Valley University effective July 1, 2008.
A new mission statement was developed through
a series of iterations involving various university
committees. A final draft was circulated to the cam-
pus, stakeholder groups, and public for review and
comment. This iterative process concluded with the
Board of Trustees approving the mission on Novem-
ber 7, 2007, with subsequent review and approval by
the Board of Regents on December 14, 2007. By Re-
gent Policy R312, Configuration of the Utah System
of Higher Education and Institutional Missions and

Roles (RE 6.1.g), Regents will review institutional
roles and missions at least every five years.

Regents Policy R401, Approval of New Programs,
Program Changes, Discontinued Programs, and
Program Reports (RE 6.1.b), outlines the process by
which new programs of study, degrees, and awards
are approved. The Trustees must approve all major
academic, vocational, and technical programs of
study, including degrees, certificates, and diplomas
as well as major substantive changes in policies and
programs prior to their submission to the Regents
for final review and disposition. All academic ac-
tions are noted in the meeting minutes of the Re-
gents (RE 6.2.b) and Trustees (RE 6.2.c). Table 6.1
identifies the approvals required by type of change.
The three masters degrees offered at UVU were
developed and approved following the established
procedures with approvals noted in Table 6.2.



Table 6.1

Changes requiring trustees and/or Regents approval

Type of change

Trustees required action

Regents required action

Offering a higher degree level than currently
allowed by mission

Offering a new bachelor degree

Offering a new master’s degree

Offering new specialized associate degrees
Offering a new associate degree

Offering a new emphasis in an established
degree program

Offering a new minor in an established degree
program

Offering new certificates of completion
and diplomas

Deleting an existing degree program
Name changes of existing programs

Name changes of existing units
Stand-alone minors

Interdisciplinary minors

Transfer, restructuring, or consolidation of
existing programs or administrative units

Approval of centers, institutes, or bureaus

Approval
Approval
Approval
Approval
Approval

Approval
Approval

Approval
Approval
Approval
Approval
Approval
Approval

Approval
Approval

Approval
Approval
Approval
Approval
Approval

Information
Information

Approval
Approval
Information
Information
Information
Information

Information
Approval

Table 6.2
Approval of New Master’s Degrees

Degree UVU Curriculum
Committee approval

Board of Trustees
approval approval

Board of Regents

Master of Education
in Curriculum and
Instruction

Master of Science

in Nursing June 5, 2008

Master of Business
Administration

October 16, 2007

March 25, 2009

November 7, 2007

October 9, 2008

April 9, 2009

March 21, 2008

January 16, 2009

July 16, 2009

The Board of Regents Policy R220, Delegation
of Responsibilities to the President and Board of
Trustees (RE 6.1.c), delegates review and approval
of institutional operating policies to the Board of
Trustees. UVU Policy #101, Policy Governing Poli-
cies (RE 6.3.a), sets forth a policy framework for the
review and approval of policy actions and describes
the responsibilities of individuals and entities in-
volved in the process.

6.B.6 The Board Regularly Evaluates Its
Performance

In January 2009 under the direction of the Board
of Regents, the Commissioner of Higher Education
launched a quality improvement initiative led by a
“Roles and Authority Task Force” to improve and
clarify the working relationship among the State
Board of Regents, the institutions’ Boards of Trust-
ees, the commissioner, and presidents. The task
force was charged to improve system efficiencies
and ensure the most effective practices within statu-
tory limitations.

Members of the Board of Trustees meet with the
Regents periodically to review current practices
and procedures to assure that the Trustees are ful-
filling their duties as delegated by the Regents.
The Board of Trustees conducted a self-evalua-
tion during December of 2009 and is reviewing
the outcomes of that evaluation to improve the
Board’s effective operation.

6.B.7 The Board Ensures That the Institution Is
Appropriately Organized and Staffed

The Trustees approve the academic and admin-
istrative structure of the university and delegate
the responsibility for effective and efficient man-
agement of the president and his administrative
team. They also approve significant organiza-
tional changes. They review key staffing indica-
tors such as the ratio of salaried faculty to ad-
junct faculty and resource allocations including
new faculty and staff positions.

6.B.8 Annual Budget and Long-range Financial
Planning and Approval

The Regents and Trustees approve the annual oper-
ating budget. The Trustees also review and approve
mid-year budget adjustments. As a state institution,
much of UVU’s financial planning is dependent on
the state’s economic forecast and demographic pro-
jections. State offices provide long-range forecasts
for state revenue. UVU uses enrollment projection
models in forecasting student demand. A combi-
nation of anticipated tuition from enrollments and
state tax fund revenue projections provide the base
for long-range financial planning.

The Regents annually review institutional audit re-
ports and have delegated mid-year audit reviews to
the Trustees. The Trustees Audit Committee meets
at least three times a year to review all audits, in-
ternal and external, for the university. The commit-
tee is responsible for reviewing UVU’s financial
statement, other significant accounting and report-
ing issues including administrative and/or external
auditors’ discussion, and analyses of financial re-
ports. The Trustees are also responsible for review-
ing the quality of UVU’s system of internal control
by assessing UV U’s control environment, means of
communicating standards of conduct, and practices
with respect to risk assessment and management.

6.B.9 Governing Boards and Accreditation

The Boards of Regents and Trustees are informed
regarding UVU’s regional accreditation status as
well as programs that receive specialized accredi-
tation, approval, and certification. Members of the
Trustees participate in the self-study for the univer-
sity by reviewing the standards for accreditation
and sections of the self-study. Recently Trustees
reviewed the new NWCCU standards, policies, and
oversight cycle and provided feedback as requested
by NWCCU.



6.B SUMMARY
6.B Strengths

* The Board of Regents and the Board of Trust-
ees regularly evaluate the performance of the
university and assure that the institution operates
according to state and university policies.

* There is a comprehensive system of oversight
from governing boards for all aspects of institu-
tional governance.

6. B Challenges and Recommendations

* The Board of Trustees should provide a more
comprehensive review of the institution’s goals
and needs.

The university and Board of Trustees should review
goals and needs at their annual retreat.

* Since there has been a degree of turnover at the
administrative level, the institution needs to
consider reorganization.

The executive branch should meet and review the
needs of the institution and how best to organize
that level.

STANDARD 6.C - LEADERSHIP AND
MANAGEMENT

6.C.1 President’s Full-time Responsibility

President Matthew S. Holland’s full-time responsi-
bility is to UVU in accordance with Board of Re-
gents Policy R201.3.1, First Responsibility to System
(RE 6.1.c). President Holland holds no other posi-
tions, but he is engaged with the community by
serving on various boards, some of which may pro-
vide a minimal stipend.

6.C.2 Duties, Responsibilities, and Ethical
Conduct

UVU administrators act in accordance with clearly
defined and published duties, responsibilities, and
ethical conduct requirements. Utah Code 53B-2-106,

Duties and Responsibilities of the President of Each
Institution (RE 6.1.c), presents the duties and respon-
sibilities of the president to assure the effective and ef-
ficient administration and operation of the university
consistent with the statewide master plan for higher
education (RE 6.2.d). As noted in the code, the presi-
dent has the authority to appoint administrative offi-
cers and to prescribe their duties. As state employees,
all UVU employees—including administrators—are
subject to Utah Code 67 Chapter 16, Utah Public Of-
ficers’ and Employees’ Ethics Act (RE 6.1.d). UVU
Policy #114, Conflict of Interest (RE 6.3.b), establishes
standards for ethical conduct at the university. The
duties and responsibilities of the UVU administrators
are defined in their respective position descriptions,
which are maintained by Human Resources and are
available on UV U’s website, where they are accessi-
ble to campus constituencies and the public (RE 6.4).

6.C.3 Administrator Qualifications and
Evaluation

UVU administrators are highly qualified and pro-
vide effective educational leadership and manage-
ment. The president hires, supervises, and evaluates
the executive staff. He also reviews all executive
employee appointments and performance with the
appropriate vice president. The president meets reg-
ularly with his executive team individually and as
a cabinet to review work plans and priorities and to
provide ongoing evaluation of performance.

All administrators and staff are evaluated on a reg-
ular basis (at least annually) by their immediate su-
pervisor. UVU Policy #331, Performance Manage-
ment System for Non-faculty Staff, outlines UVU’s
performance management system (RE 6.3.c).

6.C.4 Institutional Advancement Activities

UVU’s Division of Development and Alumni is
responsible for the overall execution of the univer-
sity’s fundraising and alumni relations programs
and activities. The Vice President of Development
and Alumni is a member of the President’s Cabinet
and President’s Council. The Division of Develop-
ment and Alumni manages and solicits donations to
the UVU Foundation. The Foundation is a private,

nonprofit corporation that receives and administers
private gifts on behalf of Utah Valley University. Its
mission is to acquire those resources to enable the
university to achieve its mission.

6.C.5 — C.6 Decision-making Process

Decisions on the UVU campus are made at ap-
propriate levels with appropriate input. President’s
Council consists of the president, vice presidents,
presidents of faculty senate, PACE, and UVUSA,
and other key campus leaders, which meet regularly
to consider broad institutional issues. The president
also convenes a monthly Leadership Council meet-
ing, which involves approximately 35 executive
leaders across campus. Other councils and com-
mittees across campus provide input and direction
and guide various processes and systems within the
institution. For example, the Curriculum Commit-
tee establishes a timeline for curriculum changes
and provides a framework for campus input and
transparency.

Policies and systems are in place to facilitate
critical institutional decisions. For example, ten-
ure and rank decision-making processes (UVU
policies #632, RE 6.3.d and #637, RE 6.3.¢) are
governed by policy. Resource allocations are man-
aged through the Planning, Budget, and Account-
ability (PBA) process. Likewise, policy making is
governed by UVU Policy #101, Policy Governing
Policies (RE 6.3.a).

As stated in UVU’s core values, “UVU em-
braces open dialogue and transparent decision
making.” To support this value, President Hol-
land created a quality improvement task force
on communication. This task force reviewed in-
ternal communications processes and tools and
recommended changes, which are currently be-
ing implemented. Changes include a more user-
friendly, visually appealing campus announce-
ments web page/e-mail and the creation of a
hierarchy of e-mail communications.

Student Affairs and Academic Affairs work jointly
on projects. Monthly the vice president for academic
affairs convenes an academic forum meeting, which

consists of academic administrators, deans, and
academic student administrators, to work on proj-
ects impacting both areas. An example is the Ad-
visement Leadership Council (ALC), chaired by
a dean and a student services director with repre-
sentation for academic affairs and student affairs.
The ALC has been responsible for developing,
implementing, reviewing, and improving UVU’s
model of personalized, seamless, intentional ad-
vising. This group reviewed national benchmarks
and established target goals for UVU’s student-
to-advisor ratio. Annually the ALC updates the
administration on goal attainment and recom-
mends additional advisement resource needs as
part of the PBA process.

6.C.7 Use of Institutional Research

Since the last accreditation, the Office of Institu-
tional Research and Information (IRI) has moved
from Student Affairs to the Office of Planning and
Budget which is part of the Executive Division. IRI
is represented in the Leadership Council and on
the Strategic Directions Advisory Committee. IRI
conducts a variety of studies (e.g., National Survey
of Student Engagement, Alumni Survey, Survey of
Student Opinions) that are used in planning vari-
ous campus programs and services. IRI is currently
working with the General Education Committee for
the implementation of the Collegiate Assessment of
Academic Proficiency. Studies of broad institution-
al importance are presented at Leadership Coun-
cil and appropriate deans’ meetings. IRI’s website
contains institutional data and reports of all studies
conducted through their office. (SM 6.1)

6.C.8 Publication of Personnel Employment
Matters

Section 300, Human Resources, of the UVU Policy
Manual, addresses hiring practices, conditions of
employment, compensation and benefits, and disci-
plinary sanctions and terminations. These are post-
ed to the web and are accessible to all employees.
They are reviewed and updated in a timely manner.
Human Resources provides multiple training op-
portunities for administrators, faculty, and staff to
assist in the implementation of all policies.



6.C.9 Administrator and Staff Salaries and
Benefits

Utah Valley University offers a competitive com-
pensation package for full-time administrators and
staff (RE 6.6). Pay for UVU jobs is compared to
similar jobs in other universities, colleges, and com-
panies, locally and nationally, depending on the
job. When the institution cannot locate a match to
an external position in the market, a Job Slotting
Committee determines the pay grade of the inter-
nal position. During the past five years, UVU allo-
cated significant resources to move positions within
benchmark/slotted pay ranges to bring average staff
salaries within 90% of market norms. UVU’s ben-
efits program is an important part of employees’
overall compensation package. The Utah System of
Higher Education regularly conducts medical ben-
efits richness studies; UVU is noted for both the
value and the richness of its benefits program. UVU
monitors it turnover rate among faculty and staff as
an indicator of adequate compensation. Staff par-
ticipate in governance through the Professional As-
sociation of College Employees (RE 6.9.a).

STANDARD 6.D - FACULTY ROLE IN
GOVERNANCE

The primary opportunities for faculty participation in
governance include the Faculty Senate (RE 6.9.b), Sen-
ate subcommittees, and department and school/college
committees. The Faculty Senate president represents
the faculty and serves as a voting member of Presi-
dent’s Council. The Faculty Senate president has mem-
bership on numerous key administrative committees
(University Leadership Council, Academic Affairs Fo-
rum, Community Relations Council, Policy Advisory
Council, and others by invitation). The Senate presi-

dent represents the faculty at Trustees meetings but is
not a voting member of that body. The Faculty Senate
president manages an institutionally provided budget
to support Senate activities and responsibilities.

The faculty members are supported in their role
in institutional governance, planning, budgeting,
and policy development, and this role is made
clear and public. UVU continues a long-standing
tradition of shared governance among faculty,
administration, PACE, and students. During the
academic year, the Senate meets on the second
and fourth Tuesday of each month. Meetings are
attended by the president, the vice president for
academic affairs, an appointed student govern-
ment representative, an appointed PACE repre-
sentative, Faculty Senators, and any others who
desire to attend the open meetings. The Faculty
Senate plays an integral role in campus policy
consideration, modification, and approval, as
stated in UV U Policy #101 (RE 6.3.a).

Numerous significant modifications to policies and
procedures provide evidence that faculty, admin-
istration, and staff have worked collaboratively to
meet the ever-changing needs that have accompa-
nied the rapid growth in enrollments and new pro-
grams. A few policies with which the Senate has
recently been involved include Faculty Right and
Professional Responsibilities; Post-Tenure Review;
Faculty Appeals for Retention, Tenure, and Promo-
tion; Institutional Data Collection and Research;
and Keys and Proximity Cards. Members of the
Faculty Senate also take an active role in drafting
policy. The following policies have been or are cur-
rently being drafted by subcommittees of the Facul-
ty Senate: Assignment and Advancement in Rank;
Grade Change; Classroom Management; Instructor
and Course Evaluations; and Faculty Grievances.

Faculty serve on a variety of committees and task
forces that are important in the governance process.
Examples include the Strategic Directions Advisory
Committee; Benefits Committee; University Cur-
riculum Committee, and PBA Coordinating Com-
mittee. In addition, faculty members have the op-
portunity to participate in governance at the school/
college and department levels. Typically these com-
mittees include Curriculum; Rank, Tenure, and
Promotion; Textbook; and other committees deter-
mined appropriate by the schools/colleges to facili-
tate achievement of mission and goals.

Standard 6.E — Student Role in Governance

The role of students in institutional governance,
planning, budgeting, and policy development is
made clear and public; students are supported in
fulfilling that role. Students, through the Utah
Valley University Student Association (UVU-
SA), take an active role in campus governance.
The UVUSA Constitution provides guidelines to
assist the organization to meet its purpose of pro-
viding meaningful and educational interaction
among students, faculty, staff, administration,
and the community.

The following list demonstrates the importance of
student involvement in the governance of UV U:

* The UVUSA president is a voting member of the
Board of Trustees, President’s Council, and Univer-
sity Space Allocation and Change Committees.

* The UVUSA vice president of academics attends
Deans’ Council and Faculty Senate.

* Each school/college has a student senator who
participates regularly in the school/college

staff meetings and department chair meetings,
providing insight into student concerns.

e All standing campus committees and ad hoc
campus committees have invited student
representatives.

6.C - ESUMMARY
6.C - E Strengths

* UVUSA is recognized nationally for its organi-
zation and role in shared governance at UV U.

6.C - E Challenges and Recommendations

* While there are many opportunities for student
involvement in governance, it is difficult to
get broad student participation at a commuter
campus in which so many students work full- or
part-time and do not live near or on campus.

The institution should continue to make efforts to
provide a university experience for students. As-
pects of this goal are being incorporated into the
new UVU Core Themes and Objectives.

Policy 6.1 — Affirmative Action and
Nondiscrimination

The university is committed to providing a work-
place, educational environment, programs, and ac-
tivities free of discrimination and harassment. Our
equal opportunity policy affirmatively protects all
university employees and applicants, ensuring that
fairness and equity prevail throughout the campus.
It is an important part of our compliance with fed-
eral and state laws and regulations.




Evidence is UVU’s commitment to UVU Policy
#301, Equal Employment, Education Opportuni-
ty, and Affirmative Action. In March 2010 Presi-
dent Holland reaffirmed the university’s com-
mitment to this policy in a campus e-mail. The
Executive Director of Human Resources serves
as the Equity Officer and handles all formal and
informal grievances and complaints. All griev-
ances and their resolutions are kept on file in the
Equity Officer’s office. Software is being pro-
cured to track all cases electronically.

Policy 6.2 — Collective Bargaining

UVU complies with Regents Policy R817, Collective
Bargaining for Higher Education Employees, which
states that USHE “institutions of higher education
shall not recognize organizations for the purpose of
collective bargaining.”

STANDARD 6
REQUIRED DOCUMENTATION

Required Documents

RD 6.1 Board of Trustees membership and brief
background statement on each board
member (see CD)

RD 6.2 UVU Organization Charts (see CD)
Required Exhibits

RE 6.1.a Utah State Code 53-B-1, Governance
Powers, Rights, and Responsibilities
of the Utah State System of Higher
Education (will be available in the
site visit evaluation team room) http://
www.le.utah.gov/UtahCode/section.
jsp?code=53B-1

RE 6.1.b Regents Policy R120, Bylaws of the
State Board of Regents (will be available
in the site visit evaluation team room)
http:/www.utahsbr.edu/policy/R120.pdf

RE 6.1.c Regents Policy R220, Delegation of Re-
sponsibilities to the President and Board

RE 6.1.d

RE. 6.1.¢

RE 6.1.f

RE6.1.g

RE 6.2.a

RE 6.2.b

RE 6.2.c

of Trustees (will be available in the site
visit evaluation team room) http:/www.
utahsbr.edu/policy/R220.pdf

UVU By-Laws of the Board of Trustees
(will be available in the site visit evalu-
ation team room) http:/www.uvu.edu/
admin/trustees/pdf/other/OFFICIAL%20
By-Laws%200f%20UVU%20Board%20
0f%20Trustees%2010-16-06.pdf

Regents Policy R201, Presidents’ Re-
sponsibility to the System, the Assigned
Institution, and for Legislative Rela-
tions, (will be available in the site visit
evaluation team room)
http:/www.utahsbr.edu/policy/R201.pdf

Utah State Code 67-16, Utah Public Offi-
cers’ and Employees’ Ethics Act (will be
available in the site visit evaluation team
room) http:/law.justia.com/utah/codes/
title67/67_0d.html

Regent Policy R312, Configuration of
the Utah System of Higher Education
and Institutional Missions and Roles
(will be available in the site visit evalua-
tion team room)

Regents Policy R141-3, Functions of the
Commissioner of Higher Education (will
be available in the site visit evaluation
team room) http:/www.utahsbr.edu/

policy/R141.pdf

Agendas and Minutes for the Board of
Regents (will be available in the site
visit evaluation team room) http:/high-
eredutah.org/index.php/about/board-of-
regents/agendas-and-minutes/

Board policy manual, Agendas and Min-
utes for the Board of Trustees Agendas
(will be available in the site visit evalu-
ation team room) http:/uvu.edu/admin/
trustees/agenda.html Minutes (will be
available in the site visit evaluation team

RE 6.2.c

RE 6.3.a

RE 6.3.b

RE 6.3.c

RE 6.3.d

RE 6.3.e

RE 6.4

RE 6.5.a

RE 6.5.b

RE 6.6

RE 6.7

RE 6.8

RE 6.9.a

room) http:/uvu.edu/admin/trustees/
minutes.html

Regents Policy R302, Master Plan for
Higher Education (will be available

in the site visit evaluation team room)
http:/www.utahsbr.edu/policy/R302.pdf

UVU Policy #101, Policy Governing
Policies (see CD)

UVU Policy #114, Conflict of Interest
(see CD)

UVU Policy #331, Performance Man-
agement System for Non-faculty Staff
(see CD)

UVU Policy #632, Assignment and Ad-
vancement in Academic Rank (see CD)

UVU Policy #637, Faculty Tenure (see CD)

Position Descriptions of Administrators
(will be available in the site visit evalua-
tion team room) http:/www.uvu.edu/hr/
positiondescriptions/

UVU Policy #6335, Faculty Academic
Freedom, Professional Rights, and Re-
sponsibilities (see CD)

UVU Policy #322, Employment Respon-
sibilities and Standards (see CD)

Compensation data (will be available in
the site visit evaluation team room)

[not applicable; UV U is not part of a
multi-college system]

[not applicable; there is no collective
bargaining agreement|

Professional Association of Campus
Employees (PACE) bylaws and minutes
of meetings (will be available in the site
visit evaluation team room)

RE 6.9.b Faculty Senate by-laws and minutes of

meetings (will be available in the site
visit evaluation team room)

RE 6.10 List of current committees with contact
information (will be available in the site
visit evaluation team room)

Suggested Material

SM 6.1 Recent examples of reports to constitu-
encies (will be available in the site visit
evaluation team room)

SM 6.2 Utah Valley University Constitution of

the Students Association (will be avail-
able in the site visit evaluation team
room) http:/www.uvu.edu/studentgov-
ernment/pdf/UVUSA_Constitution fi-
nal_aprroved3-8-08.pdf




\

Standard Seven

[1 7



1T 4




INTRODUCTION

As a public institution, Utah Valley Universi-
ty’s financial resources include state tax funds,
which, combined with tuition revenue, are ap-
propriated by the Utah State Legislature on an
annual basis and comprise the primary operating
budget for the institution. In addition to these ap-

propriated resources, UVU’s fiscal responsibility
includes auxiliaries, student programs, financial
aid, grants and contracts, discretionary interest
income, service enterprise activities, and other
self-supporting activities. Fiscal responsibility
for large capital expenditures funded by the Utah
Legislature (new facilities) lies with the State of

Utah’s Division of Facilities and Construction
Management (DFCM).

STANDARD 7.A — FINANCIAL PLANNING

UVU uses an organizational process titled Plan-
ning, Budgeting, and Accountability (PBA).
This annual PBA process aligns planning and
accountability with resource allocations and pro-
vides opportunity for involvement of all depart-
ments and units on campus. This linkage of plan-
ning and budgeting with its focus on mission and
strategic directions supports ongoing assessment
of resource adequacy, strengthens evidence-
based decision-making, and ensures that the plan
drives the budget rather than the budget driving
the plan. Financial planning processes comply
with state laws, policies, and regulations.

7.A.1 Financial Planning Autonomy and
Authority

In accordance with Utah Code Annotated (UCA)
Title 53B, Regents Policy R220, Delegation of Re-
sponsibilities to the President and Board of Trust-
ees, reaffirms statutory responsibilities and del-
egates “certain responsibilities of an institutional
nature to the Trustees and Presidents.” These del-
egated responsibilities include recommendations
for budget requests; tuition and fee adjustments;
and approval of financial performance, salaries and
benefits expenditures, budgetary work programs,
etc. As required by state statute, the Regents retain
responsibility for the approval and submission of
consolidated institutional and system budget pro-
posals, including tuition and general student fees.
Within this framework, the Regents and Trustees
provide broad oversight of financial and budgetary
matters, whereas administration is allowed appro-
priate autonomy in financial planning and budget-
ary decisions. The president, in coordination with
the President’s Cabinet, determines allocations of
new funds and reallocations of existing resources.

7.A.2 Strategic Financial Planning

As a state institution, much of UVU’s financial
planning is dependent on the state’s economic

forecast (including tax revenues) and demo-
graphic projections. Both the Legislative Fiscal
Analyst’s Office and the Governor’s Office of
Planning and Budget provide long-range fore-
casts for state revenue. Additionally, administra-
tors use enrollment projections produced by the
Office of the Commissioner for Higher Educa-
tion (OCHE) in forecasting student demand. A
combination of tuition from enrollments and
state tax fund revenue projections form the base
for operating budget revenue projections. UV U’s
PBA process serves as a tool for linking planning
to budget and for identifying and prioritizing op-
erating expenditure needs.

Major capital and facilities projects are planned
and processed through the Trustees, Regents,
State Building Board, Division of Facilities Con-
struction and Management (DFCM), and, finally,
the legislature and governor’s office. Most of the
university’s facilities have been funded through
the state’s taxing and bonding structure. Adminis-
tration annually reviews facility needs for the uni-
versity and adopts a prioritized list of state-fund-
ed building projects. The Utah System of Higher
Education (USHE) utilizes a qualification and pri-
oritization (Q&P) formula to assist in prioritizing
facility needs within the USHE. This formula uses
UVU’s prioritized building needs, existing space
per student, projected enrollments, life/safety is-
sues of existing facilities, private donations, etc.,
to develop a proposed priority list of state-funded
building needs. The Regents review the outcome
of the formula and adopt a final prioritized list
of building needs for the USHE. This list is pre-
sented to the State Building Board. The Building
Board also has a qualitative formula it uses to pri-
oritize all building requests within the state. The
Building Board list is a compilation of all building
requests in the state and is presented to the gover-
nor’s office and the legislature for funding consid-
eration. The university may also present requests
for non-state-funded facilities (typically student
fee funded) through a similar process to receive
Regents’ and legislative authorization.

Additionally, the legislature provides funding for reno-
vations, repairs, and upgrades of facilities annually.

Projects are institutionally identified for funding
and consolidated at the Regents level. This con-
solidated list is presented to the Building Board
for approval and then to the legislature for fund-
ing consideration.

DFCM is the authorized agency for project man-
agement, including financial responsibilities, and
all project funds flow through DFCM. Thus, the
university’s financial statements do not include the
direct revenues and expenditures for these facili-
ties. All facilities are included as capital assets in
financial statements.

7.A.3 Budgeting Practices

UVU’s operating budget process is generally a
base-plus model; typically, departments are able to
plan to receive the same budget as the prior year
(with appropriate increases for compensation, in-
creases for newly funded initiatives, and decreases
for required budget reductions). Since 2003 the
university has used an institutionally developed an-
nual process of Planning, Budgeting, and Account-
ability (PBA) to facilitate transparency in budget-
ary planning and prioritization.

Throughout the PBA cycle, the University Leader-
ship Council is provided updates on the likelihood
and level of new resources, any pending budget
reductions, and timeline for decisions. Guidelines
for the cycle are published at least annually and are
posted to the PBA website. Mid-year allocations
and/or budget reduction information are posted to
the PBA website.

During an April general university meeting, the
president presents a summary of revenues and al-
locations to the university community. This infor-
mation is posted to the PBA website and communi-
cated to Trustees for their review.

In compliance with Regents policy R220, Delega-
tion of Responsibilities to the President and Board
of Trustees, the annual appropriated operating, in-
stitutional discretionary interest income, service
enterprise, and auxiliary budgets are approved by
the Trustees and the Regents. These budgets are



available on the Budget Office web page. As need-
ed, budget revisions due to revenue changes are re-
viewed and approved by the Trustees and Regents.
State auditors annually review the university’s rev-
enue and expenditure budget approval process to as-
sure compliance with statutes and policies.

7.A.4 Review of Institutional Debt for
Capital Outlay

Utah statute and Regents policies govern capital
debt for the USHE institutions (UCA Title 53B, Ch.
21; UCA Title 11, Ch. 17; UCA Title 63, Ch. 56; and
Regents Policy R590, Issuance of Revenue Bonds
for Facilities Construction or Equipment.) Requests
to issue revenue bonds must include plans for debt

service and financial feasibility analysis. All rev-
enue bond debt for capital facilities must be autho-
rized by the Trustees, Regents, and the legislature.
Table 7.1 outlines the history of current debt for
capital outlay.

Additionally, OCHE is charged with preparing
and submitting an annual report to the Regents on
each of the USHE institutions’ financial strength
and a summary of institutional indebtedness.
Further, the Securities and Exchange Commis-
sion (SEC) requires continuing disclosures on
all active bonds; these disclosures are reported
each January for the preceding fiscal year. These
statutes, policies, and reviews ensure appropriate
level of debt at the university.

Table 7.1
History of UVU'’s Current Bonds

ISSUE DATE PURPOSE ACTIVITY MATURITY
DATE
Aug. 3, 2004 Student Center Called/replaced in 2001 by 1995A Nov 2011
crossover; Defeased and replaced
with Regents taxable 2004B bond
Aug. 3, 2004 Student Center Addition Defeased and replaced with Regents ~ Nov 2020
2004A bond
Aug. 3, 2004 Education Building Defeased and replaced by Utah Nov 2014
County Municipal Building
Authority 2004B
Aug. 3, 2004 Baseball Stadium Utah County Municipal Nov 2019
Building Authority 2004A
7.A SUMMARY resources was reviewed by consultants hired by the
Office of the Commissioner of Higher Education.
7.4 Strengths The financial concerns identified by the consultants

* UVU’s PBA process assures an appropriate link
of budgeting to planning and assessment.

7.A Challenges and Recommendations

 Current planning models can’t anticipate global
economic downturns.

Future models need to allow greater contingencies
for downturns.

* Enrollment projection models are currently
influenced by the robust housing growth in
Utah County.

Projection models need to be adjusted to reflect the
recent slowed growth in residential construction.

STANDARD 7.B - ADEQUACY OF
FINANCIAL RESOURCES

During the transition from Utah Valley State Col-
lege to Utah Valley University, adequacy of financial

were addressed as part of The Rationale for Uni-
versity Status document presented to the Board of
Regents in December 2006. The legislature appro-
priated an additional $8 million of base tax funds
for July 1, 2007, and an additional $2 million base
for July 1,2008. These $10 million of new tax funds
were allocated to support the goals outlined in the
rationale document and supported significant prog-
ress in the increase of instruction delivered by sala-
ried faculty and the decrease of student-to-advisor
ratios. Funds appropriated to support new master’s
degree programs have been allocated to hire new
faculty and provide support for three master’s de-
gree programs.

As at many universities across the country, recent
economic challenges have resulted in both one-
time and base tax fund reductions. The decision-
making process for responding to these reduc-
tions was based on guiding principles to ensure
the long-term health and viability of the universi-
ty. The response to the largest of these reductions
(17% base tax fund reduction for 2009-2010) is



shown in Figure 7.1. UVU did receive a base tax
fund restoration of 4.5% for 2010—-2011. While tax
fund revenue has decreased significantly, tuition
revenue from rate increases and enrollment has
grown, as shown in Figure 7.2.
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Figure 7.1. Response to 17% Base Reduction
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Figure 7.2. Tax Funds and Tuition History

7.B.1 Reporting of Financial Adequacy and Stability

As a public institution, UVU receives a substantial
portion of its funds through the legislative appro-
priation of tax funds and tuition revenues. These ap-
propriated revenues provide primary funding for in-
structional and support operations of the institution.
Approximately 15.3 percent of revenue is provided

by grants and contracts. The majority of these reve-
nues represent federal financial aid funds. Auxiliary
revenues represent the next largest revenue segment;
these revenues are dedicated to auxiliary operations.
Figure 7.3 reflects revenue sources at UVU.
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Figure 7.3. Revenue Sources 20082009

In Utah, annual tuition rates are governed by the
Regents. Annually, the Regents establish a “first-
tier” tuition increase, which is applied uniformly
across the institutions in the USHE. Revenues
from this increase are generally used for com-
pensation increases as part of the appropriations
process. For nearly a decade, the Regents have
allowed institutions to implement (with Regents
approval) “second-tier” tuition increases. These
“second-tier” tuition increases are approved in
consultation with student leaders. In accordance
with statute, administration holds an annual Truth
in Tuition hearing to outline proposed “second-
tier” tuition increases and projects to be funded
with the revenue. This source of revenue has sup-
ported many initiatives, including free wireless
Internet on campus, reduction of the student-to-
advisor ratio, critical technology infrastructure
and support staff, library support, and faculty for
new and existing programes.

While the university received significant new base
tax fund appropriations for fiscal year 2008 and fis-
cal year 2009, recent tax fund revenue reductions
combined with revenue from tuition increases and
a growing student population have resulted in UVU
receiving less than 50 percent of its appropriated
operating budget from state tax funds (projected
42.46 percent in fiscal year 2011; see Figure 7.2.)
This revenue mix change provides interesting chal-
lenges and opportunities.

Recognizing these challenges and opportunities,
UVU has implemented the following:

* Focused messaging to legislatures and other key
leaders on inequity in state tax fund allocations
among higher education institutions in Utah

* Established a task force to develop a Strategic
Plan for Managing Enrollment

* Increased allocations to strengthen the grants
and contracts offices in an effort to obtain more
state, federal and private grants

* Increased allocations to promote institutional
advancement efforts, including a call center,
to improve fund-raising activities and enhance
UVU’s alumni base

* Implemented a new student recruiting plan

* Contracted a consulting firm to assess feasibil-
ity of a major capital gifts campaign

Given resource challenges, efficiency of operations
balanced with enhanced quality remains key to con-
tinued success. Recent efficiency projects include:

e Implementation of TouchNet (Payment Gate-
way, Pay Path, Cashiering, Student Billing,
Marketplace, and Commerce Central)

e OneCard/PlusCard Campus Card System

* Web-based HR processes (electronic Personnel
Action and Semester Appointment Forms)

* Online Admissions Application
* Online Financial Aid forms

7.B.2 Adequacy of Resources for Debt Service

UVU has a very low debt ratio of 0.0142:1 as of
June 30, 2009 (see figure 7.4). All of the bonded
indebtedness is for capital facilities (see Table 7.2).
The university maintains a debt service schedule
for each bond (RD 7.12) and does not rely on oper-
ating funds to service bond debt.
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Figure 7.4. Debt Burden Ratio, UVU 5-Year Aver-
age 0.015 (roughly 1.5% of total expenses devoted to
debt service)

Revenue bonds were issued by the Regents and the
Utah County Building Authority on behalf of UVU.
The payments are funded by revenues from Student
Building Fees that are assessed through a general
student fee each semester as well as auxiliary net
profits from the bookstore, dining services, and
the student center. The 2004 Series of Bonds have
a coverage requirement of 1.10%. Historically, the
revenue coverage required by the bonds has been
exceeded since issuance. Table 7.3 provides a sum-
mary of the pledged revenues for fiscal year 2009
and the bond payments due in fiscal year 2010.

Table 7.2
Bonds Payable

Bond Amount

Municipal Building Authority

of Utah County, Utah, Lease

Revenue Bonds -

Series 2004A $3,900,000

Series 2004B $2,600,000

State Board of Regents of the
State of Utah, Student Cen-
ter Building Fee and Unified
System Revenue Refunding

Bonds -
Series 2004A $11,020,000
Series 2004B $4,035,000

Table 7.3
Summary of Pledged Revenues, 2009

Pledged Revenues $ 3,359,743
Principal and Interest Payments

SBR 2004A&B Bonds $1,855,667
MBA 2004A&B Bonds $669,640
Total Payments $2,525,307

Pledged Revenues in Excess
of Payments $834.,436

Pledged Revenues in
Excess of 110% $ 581,905

Short-term indebtedness consists of leases for
equipment, vehicles, aircraft, and buildings. These
leases are classified for financial reporting purposes
as capital and operating. The total future minimum
lease payments under non-cancelable operating
leases was $724.,786 for the year ended June 30,
2009, and the present value of net minimum lease
payments under capital leases for the year ended
June 30, 2009, totaled $8,757,433. The university
maintains individual payment schedules for each
capital and significant operating lease obligation.

Together the Departments of Planning and Budget
and Finance and Business Services monitor both
short-term and long-term debt service requirements
to ensure adequate resources.

7.B.3 History of Financial Stability

UVU?’s financial position throughout the past five
years has remained strong. Even in years of tax
fund reductions, net assets have increased. No ac-
cumulated deficit exists or has existed in the past
ten years.

7.B.4 Fund Transfers
The Budgetary Procedures Act of Utah Code 63J

prohibits the transfer of funds between or from ap-
propriated line items. A detailed list of any other

interfund transfers is prepared annually and audited
by the state auditors. Thus, both statute and audit
ensure compliance of transfers among funds and in-
terfund borrowing.

7.B.5 Adequacy of Financial Resources for
Offerings

While UVU receives the least tax fund revenue per
FTE student in the state, the PBA process, program
reviews, and new-degree proposed budgets are used
to ensure adequacy of financial resources for aca-
demic programs. Specialized accreditations provide
evidence of adequacy of resources based on rec-
ognized standards in specific schools/colleges and
programs (Woodbury School of Business, School
of Education, Computer and Networking Science
Department, etc.). Each academic program includes
financial adequacy assessment information in it
five-year program review, which is reviewed by the
Board of Trustees and Board of Regents.

Much of the new $10 million base tax funds received
for university status were allocated to provide addi-
tional salaried faculty in programs with high adjunct
ratios. A portion of these funds was also allocated
to support new undergraduate degrees and develop/
implement three new master’s degree programs.
Specific statewide initiatives for increased nursing
and engineering graduates resulted in additional tax
fund appropriations for those programs. UVU re-
ceived a specific appropriation of nearly $700,000
base tax funds to develop and implement a Bach-
elor of Science degree program in BioTechnology
in partnership with Salt Lake Community College.

During the past several years, significant program-
matic support has been provided by private donors
(Woodbury Corporation, Intermountain Health
Care, Micron, and WW Clyde) to support nursing,
business, engineering, and construction manage-
ment programs. These resources have funded new
equipment, upgrade/enhancement of facilities, etc.

UVU is the second largest provider of Career and
Technical Education (CTE) in the USHE. This com-
mitment to CTE is reflected in allocation of finan-
cial resources. In addition to state appropriations,

Federal Carl D. Perkins funding is used to improve
labs and equipment for CTE programs.

Two CTE programs (Dental Hygiene and Culinary
Arts) utilize program-specific student fees to sup-
port instructional activities. These fees are com-
petitive with private entities and support high lab
and clinical costs. As authorized by the Regents,
the university assesses a number of course, lab, and
delivery/site fees. These fees are approved in ac-
cordance with UVU Policy #607, Lab and Course
Fees, and are published in class schedules.

UVU provides an annual study of instructional
costs by program cluster and level of instruction to
the Regents. An internal cost per departmental FTE
report is produced annually, providing valuable in-
formation to administrators regarding the resources
utilized weighted by student demand for each aca-
demic department.

UVU’s PBA process provides all programs and ser-
vices with the opportunity to assess their financial
resources and communicate the result of their as-
sessment to an institutional audience. Departments
are asked to assess their current capacity, identify
constraints, suggest reallocations, and request new
resources. This process provides opportunity to en-
sure adequacy of resources among programs.

7.B.6 Student Financial Aid

UVU students may receive financial aid from three
main sources based on eligibility requirements.

1. Federal Government

e Grants: Need-based funds that are not required to
be repaid. Examples include Pell Grant, Supple-
mental Educational Opportunity Grant, Academic
Competitiveness Grant, and National Science and
Mathematics Access to Retain Talent Grant.

e Loans: Funds that are awarded that must be
repaid with interest. Examples include Stafford
subsidized, Stafford unsubsidized, PLUS (Parent
and Graduate), and Perkins Loans.

* Work: Need-based funds earned by students for
part-time work.



2. State
* Grants: Funds that are not required to be repaid.
Examples include Leveraging Educational Assis-
tance Partnership, Utah Centennial Opportunity
Program for Education, and UHEA A Grants.

* Work: Need-based funds earned by students for
part-time work.

 Scholarships: Funds that are not required to be
repaid. Examples include New Century Schol-
arship, Regents Scholarship, and Transition to
Adult Living Scholarship.

3. Institutional
* Scholarships: Funds that are not required to be
repaid. Examples include tuition waivers and
privately funded scholarships.

* Grants: Funds that are not required to be repaid.
Examples include Help Grants.

e Loans: Funds that must be repaid with interest.
Examples include Help Loans and International
Help Loans.

The federal government has recently revised the feder-
al regulations for financial aid. Some of the changes to
benefit students include year-round Pell Grants and an
increase in Stafford Loan amounts. The changes will
help future students receive necessary aid for their edu-
cation. In planning for future financial aid, committees
have been set up to review the work-study programs to
better utilize the funds to assist more students. UVU
actively seeks and applies for additional funding from
federal, state, and institutional resources.

The Financial Aid and Scholarships Office has re-
sponded to a large increase in the number of stu-
dent applications over the past five years. As tuition
and fee increases have occurred and the economy
has declined, more students have become reliant on
financial aid from all sources. Total financial aid
awards have kept pace with the tuition and fee in-
creases and student demand. An annual report on
financial aid awards including institution tuition
waivers (scholarships) is complied and submitted
to the OCHE. The Office of Planning and Budget
and the Financial Aid and Scholarships Office work
closely to annually identify a funded target level for

institutional scholarships and monitor the schol-
arship award grid. UVU’s Scholarship Executive
Committee provides oversight for all institutional
scholarships and develops/reviews requests for ad-
ditional institutional scholarships for consideration
by the President’s Cabinet.

7.B.7 Financial Reserves

Within the annual appropriated budget, an institu-
tional contingency of approximately 2 to 3 percent
of tax revenue is budgeted annually. These contin-
gency funds are generally not allocated to projects
until actual fall revenues have been analyzed and
state tax revenues collections for the fiscal year
have begun to be realized. Except during times of
state budget reduction, these funds have been avail-
able mid-year for unexpected expenses and for pri-
ority projects.

The State of Utah does not permit an active reserve
fund at the institutional level. Following a legisla-
tive audit in 2007 the USHE institutions were en-
couraged to reduce the amount of carryover (re-
serve) funds. UVU does retain year-end carryover
funds but must provide general information on the
future use of those funds.

Reimbursed overhead revenues and institutional
interest income revenues are not allocated until
revenues are realized. Thus, fluctuations can be as-
sessed and budget adjustments made for the next
budget year.

7.B.8 Financial Relationships Between E&G
and Auxiliary Enterprises

UVU does not depend on auxiliary enterprises or
service enterprises to support the general opera-
tions of the institution. Auxiliaries (bookstore,
dining services, and student center) generate
sufficient revenues to cover their expenditures,
fund their proportion of operations and mainte-
nance expenses, reimburse appropriated funds
for indirect institutional support costs, provide
revenue for debt service, and maintain work-
ing capital reserves. During the past five years,
auxiliary annual net income has ranged from

$436,000 to $740,000, with a five-year average
of $551,000. Profits from auxiliaries are utilized
to provide working capital reserve and to meet
debt service obligations in accordance with bond
covenants. Auxiliaries have no financial reliance
on the institution and do not underwrite general
operations of the university.

Based on the National Association of College
and University Business Office (NACUBO) stan-
dards, athletics is also considered an auxiliary. As
at most institutions, athletics is funded through a
variety of sources including student fees, appro-
priated revenues, gate receipts, advertising, and
private donations.

Service enterprises include parking services, motor
pool, printing services, warchouse, mail services,
computer shop, telephone services, UVUNet (Inter-
net service), and media services. Some institutional
support is provided for service enterprises; for ex-
ample, appropriated funds underwrite a portion
of parking service personnel in exchange for free
employee parking permits. Annual reports for ser-
vice enterprises and auxiliaries are submitted to the
Board of Regents for review.

7.B SUMMARY
7.B Strengths

* The PBA process reflects commitment to allo-
cating resources effectively.

¢ UVU maintains a low debt ratio.

¢ No accumulated deficit exists or has existed in
the past ten years.

* The university is continually evaluating ways to
make processes more efficient.

* UVU does not depend on auxiliary enterprises or
service enterprises to support its operation.

7.B Challenges and Recommendations

* The significant increase of $10 million of state
tax funds followed by a significant reduction in

state tax funds has diminished confidence in
that revenue source.

The university is strengthening the Development
and Grants and Contracts programs in efforts to
obtain more state, federal, and private grants and
donations. Tuition rates continue to be monitored
against peer institutions and available financial aid
for potential future increase.

* UVU receives the least tax fund revenue per
FTE student in the state.

UVU'’s leadership and Board continue to communicate
needs and inequities in efforts to acquire increased tax
fund support for its students and programs.

STANDARD 7.C — FINANCIAL
MANAGEMENT

The financial management activities of the university
include processes and other controls ensuring the in-
tegrity of the university’s financial systems, thereby
providing a sound basis for financial decision-making.

7.C.1 Financial Reporting to the Board

The university president has regular contact with the
Trustees, including approximately ten board meet-
ings per year. Appropriated, institutional interest
income, service enterprise, and auxiliary budgets
are presented annually to the Trustees for review
and approval. Trustees are informed of institutional
revenue changes and mid-year budget allocations or
reductions. Revisions to operating revenues are also
submitted to the Trustees as needed.

The Trustees review annual legislative appropria-
tions, recommend second-tier tuition increases, ap-
prove compensation changes, and review alloca-
tion of resources (PBA). Trustees regularly approve
monthly investment income reports and receive cop-
ies of UV U’s annual financial statements.

The Trustees Audit Subcommittee meets quarterly
to review the following:

¢ External audits and the institution’s financial
statements



* System(s) of internal controls
* Compliance with laws and regulations
¢ Internal audit reports

The President and Vice President for Administra-
tion and Legislative Affairs, who is the Chief Finan-
cial Officer (CFO) and University Treasurer, attend
all audit committee meetings along with the univer-
sity’s legal counsel and internal auditor.

Annually, the internal auditor presents an audit
plan based on risk analysis and input from the
president and CFO to the committee for discus-
sion and acceptance.

7.C.2 Centralized Financial Functions

All institutional business functions are centralized
under the direction of the Vice President for Ad-
ministration and Legislative Affairs. This position
reports directly to the university president.

Finance and Business Services reports to the Vice
President for Administration and Legislative Af-
fairs through the Associate Vice President for Fi-
nance and the Assistant Vice President for Finance
and Business Services/Controller. The Assistant
Vice President for Finance and Business Services/
Controller oversees a team of qualified directors,
managers, and senior accountants, who manage
purchasing, general accounting, departmental ac-
counting, Foundation accounting, receivables, pay-
ables, business services, and payroll as well as other
related enterprises.

7.C.3 Institutional Control of Income and
Expenditures

All income and expenditures from whatever sources
are included in the university’s accounting and au-
diting procedures. All unrestricted income and ex-
penditures are also integrated into the PBA process.

Within the controller’s office, accountants are as-
signed responsibility for various accounting pro-
cesses and controls for specific revenue sources.

For example, one accountant is assigned to manage
state and federal grants and contracts; another is as-
signed to auxiliaries.

Financial aid funds, including scholarships, grants
in aid, loans, and student employment, are fully con-
trolled by UVU and included in financial statements
and audits. All federal and state financial aid grants
and loans and institutional tuition waivers (scholar-
ships) are administered through the Financial Aid
and Scholarships Office. Private scholarships are ad-
ministered by Institutional Advancement in conjunc-
tion with the Financial Aid and Scholarships Office.
Work-study funds are administered by the Financial
Aid and Scholarships Office in conjunction with Ca-
reer Services and Student Employment.

7.C.4 Institutional Financial Management
Policies

The Utah State Money Management Act (The Act)
of 1974 (Sections 51-7-1), the rules of the State Mon-
ey Management Council, the Uniform Manage-
ment of Institutional Funds Act, and Regents Policy
R541, Management and Reporting of Institutional
Investments, set forth the standards for manage-
ment of funds by institutions in the USHE. UVU
Policy #205, Investments, establishes policy and
procedures that require compliance with the above
acts, rules, and Regents policy, including Trustee
appointment of a university treasurer and approval
of the investment of institutional funds.

Trustees review and approve monthly reports on in-
vestment activities. The Trustee Audit Committee
receives an annual investment report that is audited
by the Internal Audit Office in accordance with the
above acts, rules, and policies.

The acts and rules define the types of securities au-
thorized as appropriate investments for the univer-
sity’s non-endowment funds and the conditions for
making those investment transactions.

Regents’ Policy R541, Management and Reporting
of Institutional Investments, defines the types of
securities for the endowment funds and the condi-
tions for making those investment transactions.

Cash flow, along with all other bank activity, is
monitored daily to assure sufficient funds to pay
all checks and charges being presented at the bank.
Short-term investments, (bank repurchase agree-
ments, Utah Public Treasurers’ Investment Fund,
etc.) are also monitored daily to maximize return in
accordance with policy and state statutes.

These statutes, policies, and practices clearly define
rules regarding cash management and investments.
Implementation is reflected in the monthly invest-
ment reports approved by the Trustees, the annual
audited financial statements, and the annual audited
investment report.

7.C.5 Institutional Accounting System

For financial reporting purposes, UVU is consid-
ered a special-purpose government agency engaged
only in business-type activities. Accordingly, finan-
cial statements are presented using the economic
resources measurement focus and the accrual basis
of accounting (RD7.14). Under the accrual basis,
revenues are recognized when earned and expenses
are recorded when an obligation is incurred.

As evidenced by audited financial statements
(RE7.2), UVU conforms to accounting principles
generally accepted Generally Accepted Accounting
Principles (GAAP) in the United States of America.

7.C.9 State Audit

In compliance with the Utah Constitution and
Utah Code Annotated Title 67 Chapter 3, UVU
is audited annually by the Utah State Auditor’s
Office. These annual audits encompass all funds
and are conducted in accordance with audit-
ing standards generally accepted in the United
States of America and the standards applicable
to financial audits contained in Government
Auditing Standards, issued by the Comptroller
General of the United States. At the conclusion
of the audit, an auditor’s report and management
letter are provided to the university. At times, the
Utah State Auditor’s Office may contract with
a qualified independent CPA firm to perform
these annual audits. Audited financial state-

ments are provided to the State Auditor’s Office,
Regents, and Trustees and are made available to
the public.

7.C.10 Other Audits

Financial aid and all other funds and programs un-
der the fiscal control of the university are included
in the annual audits conducted by the Utah State
Auditor’s Office. These audits include the financial
statement audit as well as the annual audit conduct-
ed under OMB circular A-133.

The UVU Foundation is a separate but affiliated
nonprofit corporation. The accounts of the Founda-
tion are reported in the Component Unit column of
UVU’s financial statements. The UVU Foundation
issues separate financial statements, which are also
audited annually by qualified independent auditors.

7.C.11 Internal Audits

The Director of Internal Audit is supervised by
the President and the Vice President for Admin-
istration and Legislative Affairs and has unre-
stricted access to the chair of the Trustees Au-
dit Committee. The Trustees Audit Committee
is comprised of three members of the Board of
Trustees and one community member, in accor-
dance with Regents policy R565, Audit Commit-
tees. At least annually, the Trustees Audit Com-
mittee reports its activities and recommendations
to the Regents Audit Committee.

By reporting to the President with unrestricted access
to the Trustees Audit Committee Chair, the Internal
Audit Office is independent of the various areas that
are subject to review and has no direct responsibility
over operations that are audited. The Internal Audit Of-
fice has authority to audit all parts of the university and
has full and complete access to any records, physical
properties, and personnel relevant to the performance
of an audit. Regents Policy R567, Internal Audit Pro-
gram, requires that all the USHE institutions complete
internal audits and that such audits shall be consistent
with the “Standards for the Professional Practice of In-
ternal Auditing” and the Code of Ethics adopted by the
Institute of Internal Auditors.



Consistent with industry practice, the following
changes in practice have been made:

* Formal risk assessment to focus current audit
resources: A formal risk assessment has been
implemented to determine areas of great-
est risk for the university. This assessment
is dynamic to reflect changes in the univer-
sity environment. Information obtained from
the risk assessment will aid the President and
Trustees Audit Committee in developing an
annual schedule for specific areas to focus
internal audits.

e Formal audit committee charter: In 2008, the
Trustees Audit Committee updated its charter.
This document formalized the authority granted
the Internal Audit Office and included items
such as the mission and purpose of the Audit
Committee, organization and board reporting,
authorization and access to records, reporting
responsibilities, independence and objectivity,
and standards and ethics.

* The Internal Audit Department has implemented
an annual audit plan as a guide for the utiliza-
tion of resources during the fiscal year in order to
adequately cover the financial, operational, and
compliance risks of the university.

e The Internal Audit Office has included auxil-
iary enterprises in the annual audit plan on a
three- to five-year internal audit cycle. The
last internal audit of auxiliary enterprises was
completed in 2007.

The Director of Internal Audit meets regularly
with both the President and the Vice President of
Administration and Legislative Affairs to discuss
control issues, identify areas of concern, and re-
view implemented improvements.

7.C.12 Auditor’s Management Letter

The Utah State Auditors present both the audit re-
port and the management letter to the Trustees
Audit Subcommittee. Additionally, the Assistant
Vice President for Finance and Business Services/
Controller reviews the management letter and im-

plements the recommendations of the auditors as
applicable. Progress on recommendation imple-
mentation is reported to the Trustees Audit Sub-
committee by the Director of Internal Audits.

7.C.13 Availability of All Audit Reports

Copies of recent external and internal audits will be
available for review during the site visit.

7.C SUMMARY
7.C Strengths

e Monthly review of budget, revenue, and expen-
ditures for all campus units ensures activity is in
line with approved budgets; significant operat-
ing variations are identified and resolved.

* Use of purchasing and payment systems that
incorporate electronic approval processes.

» Strong working relationship between the Presi-
dent and CFO and the Governing Board.

* Consistent unqualified opinion from the exter-
nal auditors with few recommendations in the
management letter.

* Risk appraisal process encompassing all operating
units of the university with input from Administra-
tion and the Trustees Audit Committee.

* Completion of Purchasing training program
for all academic units on purchasing policy
and procedures.

7.C Challenges and Recommendations

* The continuing evolution of new tools combined
with new budget managers and administrative
support results in inconsistency of financial
process and reporting knowledge.

Financial managers are continuing to improve
training for all members of the campus wide finan-
cial team regarding financial processes.

* Some budget managers and administrators
experience frustration in performing broad

review of their department’s budget/expendi-
ture status.

UVU is preparing to implement dashboard indi-
cators, including financial dashboards, which will
provide budget managers with graphic snapshots
(as well as drilldown capability) for the most re-
quested budget reports.

* The risk appraisal process is in the early stage of
implementation.

The risk appraisal process will continue to be re-
viewed and adjusted as it moves further into imple-
mentation to ensure the best use of resources.

STANDARD 7.D - FUNDRAISING AND
DEVELOPMENT

7.D.1 Institutional Fundraising Policies and
Practices

The Division of Development and Alumni supports the
university through acquiring additional resources to
support quality academic programs. These additional
resources include gifts in kind, scholarship donations,
program donations, and professorships. Development
solicits partnerships with supportive businesses to pro-
vide services for the institution and the students.

University fund raising activities are governed by
UVU Policy #231, Fund-Raising Coordination,
which designates the Division of Development and
Alumni and the UVU Foundation as the only official
entities empowered to conduct fund-raising activi-
ties on behalf of the university. The UVU Founda-
tion, a separate but affiliated nonprofit 501(c)3 cor-
poration, is administered by a Board of Directors
comprised of elected members of the local commu-
nity. UVU’s President is a permanent member of
the Foundation Board. The Alumni President is a
voting member of both the UVU Foundation Board
and the university’s Board of Trustees. The UVU
Foundation Board President serves as a non-voting
member of the university’s Board of Trustees.

The university engages in a program of fund-rais-
ing and development that reflects high professional
and ethical standards. Development and Alumni is

organized in such a manner as to provide efficient
oversight of the fund-raising and development pro-
cess. The fundraising and development effort at
UVU is led by the Vice President of Development
and Alumni. His areas of responsibility include de-
velopment, donor database management, alumni re-
lations, planned giving, and UVU Foundation. The
Vice President reports to and collaborates with the
university president. In addition to the central Devel-
opment and Alumni staff, each school/college em-
ploys a professional development officer who works
in coordination with Development and Alumni.

University groups wishing to conduct fund-raising ac-
tivities must receive approval of the activity through
the Office of Development. The Development Com-
mittee reviews each activity to make certain it com-
plies with statutory as well as policy requirements.
The central Development staff, along with school/
college development officers, meet bi-weekly to re-
view contacts, fund-raising events, and newsworthy
accomplishments that can promote the mission of the
university. These meetings also include education to
enhance development skills and expand understand-
ing and effective applications of legal and procedur-
al issues. The Vice President for Development and
Alumni provides regular reports of fund-raising ac-
tivities to the President and Trustees.

Receipting of donations is centralized through the
UVU Foundation. This receipting process facili-
tates the practical concerns of donor data collec-
tion, donor recognition, and the issuance of dona-
tion receipts. The process also ensures compliance
with federal charitable organization requirements
outlined in the U.S. Internal Revenue Code, Section
501(c)3 as well as the reporting required by the State
Money Management Act, Section 51-7-18.2.

7.D.2 Administration of Endowment and
Income Funds

The UVU Foundation is the designated holder of all
endowment and life-income funds, as established in
the UVU Foundation Articles of Incorporation IV(c),
(d), and (¢). Endowment and life-income funds are
administered by the senior accountant in accordance
with actions of UVU Foundation’s finance committee.



This accountant maintains complete financial records
for foundation finances. Table 7.4 (RD 7.13) shows the
endowment and life income for years 2007 to 2009. An
annual external audit is conducted that certifies the ac-
curacy of the financial statements and ensures that the
UVU Foundation continues to be operated exclusively
for the exempt purpose for which it was organized.
Figure 7.5 outlines UVU Foundation’s resources for
2008-2009.

Table 7.4
Endowment and Life Income Fund Report

7.D.3 Foundation Relationship

The purpose of UVU Foundation as set forth in its
Articles of Incorporation is to foster interest in the
university, to provide leadership in the promotion of
its services, and to assist in advancement activities
and services of the university as appropriate. The
relationship between the university and UV U Foun-
dation is further articulated in UVU Policy #231,
Fund-Raising Coordination.

2007 2008 2009
Endowment Fund Balance $10,438,312 $13,599,928 $10,756,793
Endowment Distributions $393,763 $488.,123 $534,834
Life Income Annuities $1,775,470 $1,759,565 $1,434,009
Life Income Distributions $57,606 $55,978 $55,318
Annuities and Life
Restricted for Income Funds, Unrestricted
4.0% Funds, 1.0%

Department
Development,

12.0% \

Pledged Funds,
4.0%

Restricted for
Scholarships,
11.0%

Charitable /
Remainder Trusts,
12.0%

Figure 7.5. Foundation Resources

\

R— Land and Buildings,

Endowed Funds,
30.0%

25.0%

All gifts received by UVU Foundation are held
and then transferred to the university upon re-
quest. All endowments are held and managed
by UVU Foundation; only spendable portions
of endowments are transferred to the university.
UVU Foundation is considered a component unit
of UVU. While most gifts are received by UVU
Foundation, UVU has a separate 501(c)3 and may
also receive charitable contributions.

7. D SUMMARY
7.D Strengths

* Fund-raising efforts have been enhanced through
volunteer service and university support, result-
ing in very low administrative costs.

7.D Challenges and Recommendations

At the appropriate economic time, UVU needs
to conduct its first-ever comprehensive capital
campaign.

The Division of Development and Alumni has em-
barked on a formal campaign readiness feasibility

4_ F

8

study. Together with internal assessment, this study
will help in ensuring all components are in place for
a comprehensive fund-raising campaign.

* Asayoung university, UVU is competing with a
large private university and other state universi-
ties in its fund-raising efforts.

The Division of Development and Alumni is ex-
panding its efforts in donor identification through
the use of technology. Additionally, the Alumni Of-
fice recently obtained the names and contact infor-
mation for many early alumni of the institution.

* Advancement activities have not been well
coordinated, resulting in various areas of the
campus pursuing the same donor for compet-
ing projects.

Under the leadership of newly appointed Vice Pres-
ident for Development and Alumni, adjustments to
existing organizational structure and processes for
conducting development activities will occur.
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Required Documents

RD7.1 Table #1, Current Funds Revenues
(See CD)

RD7.2 Table #2, Current Funds Expenditures and
Mandatory Transfers (See CD)

RD7.3 Table #3, Summary Report of Revenues
and Expenditures (See CD)

RD7.4 Table #4, Sources of Financial Aid (See CD)

RD7.9 Table #9, Operating Gifts and Endow-
ments (See CD)

RD7.10 Table #10, Capital Investments (See CD)

RD7.12 Debt Service Schedule(See CD)

RD7.13 See Table 7.4 embedded in Standard 7

RD7.14 Section 7.C.5 in narrative and Item #14,
Year-end Accruals document (See CD)

RD7.15 Item #15, Financial and Management Re-
ports Regularly Provided to Governing
Boards (See CD)

Required Exhibits

RE7.1 Financial section of IPEDS for past three
years (See CD)

RE7.2 Financial Statement with auditor’s man-
agement letter (See CD) UV U Foundation
Financial Statement with auditor’s man-
agement letter (See CD)

RE73 2009-2010 Operating Budget (See CD)

2009-2010 Operating Budget Appropri-
ated Funds (sorted by division) (See CD)

RE7.4

RE7.5

2009-10 Auxiliary Initial Operating Bud-
gets (See CD) Report of Auxiliary Enter-
prises Operations (See CD)

Default rate for the two most recent years
(See CD)
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INTRODUCTION

Sufficient physical resources, including instructional
facilities, are designed, maintained, and managed at
all campus sites to achieve the institution’s mission
and goals. The university has plans and procedures
in place to maximize the use of existing facilities
and equipment and to provide for the future growth
of the institution.

STANDARD 8.A — INSTRUCTIONAL AND
SUPPORT FACILITIES

8.A.1 — A.2 Sufficient and Adequate Facilities

Instructional facilities at UVU are sufficient to
achieve the university’s mission as a “teaching insti-
tution.” The facilities are adequate for the effective
operation of the university. The physical facilities at
Utah Valley University are of high quality and are
developed to enhance the university’s programs,
support academics and athletics, and support the
needs of students. UVU’s Orem (which includes the
West campus facility) and Wasatch campus facili-
ties consist of a combined total of 312 acres with 46
buildings (2,156,796 gross square feet).

UVU has 180 classrooms (145,614 net square feet),
168 classroom laboratories (304,614 net square feet),
117,713 net square feet of study space, and 41 open
laboratories on the main campus, West campus,
Wasatch campus, and National Guard Building. The
classrooms are predominantly small in size, foster-
ing low numbers of students per faculty member
and allowing for more active student-faculty inter-
actions that characterize UVU. The oldest building
in use was constructed in 1976, and the newest was
completed in 2008. The campus has a unique design
with most of the buildings connected by hallways,
which also serve as utility corridors. The design also
incorporates the magnificent views of the Wasatch
Mountains and Utah Lake.

The University’s sites away from the main campus

in southwest Orem include the following:

e Wasatch campus: located in Heber City, Utah,
approximately 30 miles from the main campus,
consists of one building of 70,361 square feet.

* Provo Airport campus: houses Aviation programs
and the Utah Academy of Fire Sciences, with
three facilities totaling 99,174 square feet.

* Woodbury Art Gallery: a leased property of
13,732 square feet at the University Mall in
Orem, Utah.

e Utah National Guard Building: a UVU build-
ing leased to the National Guard (50-year lease);
property consists of 9,345 square feet.

 Capitol Reef Field Station: located within Capi-
tol Reef National Park, with a total of five build-
ings totaling 6,370 square feet.

e Evening classroom space: six classrooms
leased at Lehi Jr. High in Lehi, Utah; six class-
rooms (free use) at Spanish Fork High School
in Spanish Fork, Utah; and eight classrooms
(free use) at West Lake High School in Sara-
toga Springs, Utah.

e Canyon Park, Building L: located in Orem, Utah,
consists of 38,603 square feet, which houses the Culi-
nary Arts program, offices, classrooms, and an area
for the Small Business Development Center

 Future satellite campus: 10 acres of property at
Thanksgiving Point in Lehi, Utah.

In 2005 UVU had 38 buildings for a total of
1,852,242 square feet. Since 2005 UVU has added
11 new facilities, four of which were constructed
for the university and seven of which were pur-
chased. UVU sold the Geneva Building, which had
been used for various applied technology programs,
to acquire property for a future satellite campus
at the north end of Utah County at Thanksgiving
Point. The university also sold the Driver’s Educa-
tion house to accommodate a Utah Transit Author-
ity (UTA) intermodal center. The remodel for the
Woodbury Business Building will be completed for
fall semester 2010. Plans for the new science build-
ing have been completed and construction is antici-
pated to begin during summer 2010.

The following facilities were added in the last
four years:

e Library. The new library, completed July 1,
2008, provides 201,775 square feet of space
built to the new energy-efficient design speci-
fications of the State of Utah. These specifi-
cations use energy-efficient HVAC systems,
low-E glass, and day lighting designs. The
new space has study rooms, reading areas, and
offices with beautiful views of the surround-
ing mountains and Utah Lake. Book stor-
age, circulation space, computer access, and
a small café provide excellent facilities for
students, faculty, and staff.

* Canyon Park, Building L. A 38,603-square-foot
building in northeast Orem. The facility is the
home of the Culinary Arts Department. It was
renovated with three kitchens, dining areas, and

classroom/conference space. The location works
well providing students an opportunity to work
and train as they supply the adjacent business
park and UVU with breakfasts, lunches, special
dinners, catering, and conference facilities.

Alumni Center and Marketing House. A large
home and guesthouse consisting of 18,585
square feet were purchased for use as an alumni
house and marketing center. Both facilities were
remodeled to provide offices and reception areas
that now serve as an inviting area for alumni and
advancement personnel.

Utah County Academy of Science (UCAS)
multipurpose building. A 7,118square-foot
facility was constructed to provide additional




space for the charter high school students who
also attend UV U.

* Capitol Reef Field Station. After 11 years of
programming and development, a field station
was completed in the Capitol Reef National
Park. This 6,370-square-foot facility consists
of two dormitory buildings, one kitchen/class-
room building, and a utility building. The field
station is a sustainable operation, constructed
completely off the utility grid with its own water
system and photo-voltaic electrical system. It is
available for students to work and study under
the supervision of faculty.

 The Noorda Regional Theatre Center for
Children and Youth. A private donation
allowed the construction of the 9,863-square-
foot facility featuring a black box theatre. It
includes state-of-the-art sound and lighting
systems as well as performing, rehearsal,
makeup, costume, set production, and class-
room spaces for theater students, children,
and youth in the community.

e Kern House, ROTC House, Web Development
House, and Advancement Data Center. Four houses
contiguous to the UVU campus were purchased
and remodeled for office and training spaces for
departments that do not need to be located in the
center of the campus. This added 11,280 square
feet of office and training space.

e Track. A 400-meter track is under construction
for the use of student athletes.

 Intramural fields. Five acres of fields were
purchased and developed for the use of students
involved in intramural sports.

Significant renovations in the last four years include

* Losee Center. This former library space was
renovated for use as a student services facil-
ity. The 93,012-square-foot space houses
20 departments, among which are Career
and Academic Counseling, College Success
Studies, the Women’s Resource Center, and
Accessibility Services. When the departments
moved to the Losee Center, many of their

previous offices became available to other
entities on campus, allowing for better use of
space across campus.

e Dance Studio. The construction lab was
converted into a dance studio with two dance
floors, conditioning space, department office,
and seven faculty offices.

e Parking. UVU upgraded parking lots to meet
the needs of faculty, staff, and students. In
2005, UVU had 7,023 spaces available for park-
ing. Currently, there are 7,568 parking spaces,
an increase of 8%. Utah standards suggest one
parking space for every three students, faculty,
and staff. Parking lot surveys conducted during
peak hours indicate availability of stalls.

Faculty and administrators are involved in the
design for new buildings to insure that depart-
ment and program needs related to space are
met in the best possible manner. A “standard”
classroom design, which is modified with each
new building project, includes updated and ap-
propriate electronic advances and other faculty
and student enhancements. New classrooms or
remodels are built to this design.

University facilities include many spaces for special-
ized academic purposes. However, some specific pro-
grammatic needs for specialized teaching facilities
exist, according to unit self-studies submitted for this
accreditation review. As noted in the 2009 UVU Fa-
cilities Master Plan, the priority needs for specialized
learning purposes include the following:

e Instructional, practice, and performing areas for
fine and performing arts

* Computer labs for business, education, computer
science, and multimedia courses

e Laboratories for physical, natural, and health
sciences

The University Space Allocation and Change Com-
mittee is responsible for making decisions regard-
ing space utilization, assignment, reassignment,
and planning, as well as remodeling and function
change. The Committee consists of all UVU Vice

Presidents. Resource people for the Committee
include the Associate Vice President for Facilities
Planning, the Associate Vice President for Academ-
ic Affairs, and the Director of Space Management.

To assure optimal use of classroom and laboratory
facilities, all academic scheduling is completed
through the Academic Class Scheduling Office.
Academic departments submit classroom and labo-
ratory requests through their chair to the scheduling
office. Approximately 50% of classroom and labo-
ratory scheduling is completed by the departments
by requesting classrooms through the scheduling
office. The remaining room scheduling is complet-
ed by the Scheduling Office through the use of the
Schedule 25, software. The Resource 25 software
is used to schedule all other areas on campus. The
use of these two programs and the care taken by de-
partment course schedulers to use rooms wisely has
dramatically increased the use of classroom space
allowing more courses to be scheduled using pres-
ently available space.

8.A.3 Adequate Furnishings for Facilities

UVUs facilities are furnished well for work, study,
and research by students, faculty, and staff. All new
building projects include a budget for furniture, fix-
tures, and equipment (FF&E Budget). Representa-
tives of the State Building Board help to determine
the appropriate FF&E budget amounts in the Capital
Budget Estimate phase of project development. Fur-
nishings in offices, classrooms, and laboratories are
generally very good. Budget constraints have pre-
cluded updating furniture and equipment to meet
ergonomic standards in some older locations.

8.A.4 Adequate Facilities Management,
Maintenance, and Operation

The management, maintenance, and operation of in-
structional facilities are designed to ensure the con-
tinuing quality and safety necessary to support the
educational programs and support services of UV U.
The Physical Plant staff inspects and approves all
maintenance, repairs, upgrades, and work plans to
ensure that proper code requirements are met.

Physical Plant maintenance procedures ensure effec-
tive and efficient use of campus facilities. The custo-
dial staff performs exceptionally well in maintaining
cleanliness and order in the buildings. The grounds
crew keeps a safe and pleasing external environment.

UVU completes reports for the State related to the
development, improvement, maintenance, and use
of campus facilities to assure that instructional fa-
cilities are adequate. These include

e A five-year capital development plan for new
facilities that is updated annually and submitted
to the Utah legislature, and

* A five-year capital improvement plan for reno-
vations that is updated annually and submitted
to the Utah legislature.

8.A.5 Facilities Constructed and Maintained
for Health, Safety, and Access

All UVU facilities are constructed to comply with
all applicable federal and state codes and regula-
tions. The State’s Division of Facilities and Con-
struction Management, Utah State Fire Marshal,
and UVU facilities staff review new capital devel-
opment projects for compliance prior to construc-
tion. The final plan is reviewed for compliance with
regulations such as ADA, International Building
Code, International Fire Code, International Elec-
trical Code, International Mechanical Code, In-
ternational Plumbing Code, and International Fuel
Gas Code.

Once buildings are completed and operational,
several offices have the responsibility of contin-
ued safety maintenance. UVU’s Fire Marshal is
responsible for fire-related equipment inspections.
The main campus fire alarm system is located in
the Public Safety offices and monitored 24 hours a
day, year-round.

The Director of Risk Management is responsible
for Occupational Safety and Health Administration
(OSHA) compliance, hazardous materials man-
agement and disposal, liability insurance, and risk
management/safety and health.



UVU’s Chief of Police/Director of Public Safety,
Director of Risk Management, and Fire Marshal are
involved in a University Safety Committee, which
conducts periodic security and safety surveys of
campus facilities. The Safety Committee meets bi-
monthly. Suggestions are made for improving secu-
rity and safety in each area of the institution.

The Utah Valley University Police Department
(UVUPD) is fully accredited by the State of Utah.
Its mission is to protect the safety of employees, stu-
dents, and visitors as well as the property of UVU.
To do so, it provides 24-hour-a-day police patrol
and security protection, using uniformed and plain-
clothes vehicle and foot patrol officers. UVUPD
handles all crime reports, investigations, traffic
accidents, and weapons violations and the enforce-
ment of laws regulating underage drinking and the
use of controlled substances. UVUPD also handles
the enforcement of all applicable state, county, and
local laws and all other incidents that require police
assistance, such as medical and fire emergencies.
UVU police officers prepare and submit reports of
incidents brought to their attention.

Campus police share information on arrests and
serious crimes with any law enforcement agen-
cy having a legitimate need to know. As noted in
the university catalog, the UVU campus is a very
safe place and experiences relatively few crimes.
The UVUPD assists maintenance personnel by re-
porting potential safety and security hazards. The
UVUPD is staffed 24 hours a day, 7 days a week,
365 days a year.

UVU’s Accessibility Services Department (ASD)
works actively to make sure that all facilities are
accessible and safe. A member of ASD partici-
pates on the Parking Committee, the Risk Man-
agement Committee, and the Emergency Commit-
tee to ensure that all of the physical areas of UVU
meet health and safety standards. ASD is involved
as new buildings are constructed or existing fa-
cilities remodeled to ensure that everything meets
accessibility requirements. When the new library
building was constructed, plans were made to en-
sure that rooms, hallways, and other public spaces
are accessible. Equipment suggestions were made

such as televisions with closed captioning capa-
bility and a table and chair in each room to ac-
commodate students who may not be able to use a
regular classroom desk. Walkways, entrances, el-
evators, phones, parking lots, and other areas are
continually monitored for safety and accessibility.
Last year, ASD invited the state to do an inven-
tory of parking lots to determine compliance. The
Facilities Department has worked during the last
year to see that the recommendations from that re-
port have been implemented.

The UVU ADA Compliance Committee meets
monthly. Members of this Committee include the
UVU Director of Accessibility Services; the UVU
Associate Vice President of Human Resources; the
UVU Director of Risk Management; a representa-
tive of the State of Utah Department of Administra-
tive Services, Division of Risk Management; a rep-
resentative of the State of Utah Attorney General’s
office; and representatives of the faculty and staff.
As part of these meetings, the Committee reviews
issues related to the safety of and access by disabled
faculty, staff, and students. The committee sug-
gests resolutions for these concerns. Examples of
facilities-related issues addressed by the Commit-
tee include elevator concerns, accessible phones for
deaf and hard-of-hearing users, sidewalk surfaces,
and curb cuts. Examples of accommodations in-
clude desks in all classrooms to accommodate large
students, wheelchair-accessible desks in classrooms
and the library, a computer for manipulation of in-
formation such as text enlargement in the library,
and Braille signage on office doors.

8.A.6 — A.7 Standard for Off-Main Campus
Facilities

UVU facilities at off-campus sites are appropriate
for the programs offered. As stated in section 8.A.1,
UVU has several sites where courses are offered
that are not on the main campus. These sites are
appropriate to the programs and courses and offer
unique learning environments that may not be ac-
complished at the main campus. For example, the
aviation program is housed at the Provo Airport;
Culinary Arts is taught primarily at the Canyon
Park facility which includes state of the art kitchens

and cafeteria style serving areas; and Emergency
Services is based at a facility adjacent to the Pro-
vo Airport providing large spaces for coursework
and storage of specialized equipment. The Wasatch
campus offers students who may be place-bound the
opportunity to enroll in university courses without
leaving their community. The Wasatch campus fa-
cility was designed to meet program needs in that
region and is appropriate for curriculum.

Additionally, UVU rents/leases space to support
specialized physical education/recreation courses
such as swimming, archery, and bowling. These
facilities are reviewed frequently by the appropriate
academic department.

8.A SUMMARY
8.4 Strengths

* Facilities personnel are outstanding and do an
excellent job of maintaining a pleasing environ-
ment that is conducive to learning.

e The UVU campus is well designed, esthetically
pleasing, and well maintained.

* The increase in the number of instructional
buildings and total square footage of facilities
responds to increased student enrollment and
programmatic needs.

 Establishment of a campus classroom standard
and the investment in upgrading existing class-
rooms to that standard is improving the teaching
and learning experience.

* Energy and water conservation measures have
been and are continuing to be implemented,
which minimizes the cost of heat and power and
reduces the impact on the environment.

8.4 Challenges and Recommendations

¢ The number of classrooms, combined with the
limited square footage of instructional facilities,
is a determining and sometimes limiting factor
in enrollments for some courses and programs.
Additional classrooms and laboratories are
needed to meet the continuing increase in student

enrollment. Further, additional space is needed
for faculty offices and student life activities.

Construction of the Science building (to begin
Summer 2010) will provide an additional 160,000
square feet of classroom, specialized labs, and of-
fice space. UVU anticipates the construction of a
Student Life and Wellness Building within the next
three years. The administration will continue to
work with the Board of Regents (Regents) and legis-
lature, as well as private donors, to obtain funding
for needed instructional facilities including a Fine
and Performing Arts Building, a Business Building
addition, and additional classroom buildings.

* While alarge number of existing classrooms have
been upgraded to the new classroom standard,
remaining classrooms will need to be upgraded
in the near future. Maintaining technology in
these spaces will be an ongoing process.

Academic Affairs, Facilities, and Information Tech-
nology will continue to work together to obtain
funding to transform classrooms across campus to
the new campus standard and to maintain technol-
ogy in these spaces.

STANDARD 8.B - EQUIPMENT AND
MATERIALS

8.B.1 Suitable Equipment

Suitable equipment (including computing and labo-
ratory equipment) is provided and is readily acces-
sible at on-and off-campus sites to meet educational
and administrative requirements. Classroom and
laboratory media equipment includes the following:

¢ 180 media-enhanced classrooms with LCD
computer projectors, DVD/VCR players, over-
head projectors, and sound systems; a few media-
enhanced classrooms also have computers

¢ 175 classrooms with cable TV access

* Physical network connections in almost all labs
and classrooms

* Wireless network throughout campus



e Four open computer labs on the main campus,
including an Info Commons in the library with a
combined total of 180 computers

e Open computer lab on Wasatch campus

In addition, there are over 300 servers and associ-
ated storage for campus computing. All full-time
faculty and employees that have a need have access
to an individual computer and monitor or a comput-
er notebook/laptop. Basic software for all comput-
ers includes Windows operating system and service
packs, Microsoft Office Suite, Telnet, Novell Net-
work, GroupWise, McAfee anti-virus scan, Internet
Explorer, and Windows Media Player. Additional
software is added at the discretion of the department
or unit as needed to enable employees to meet posi-
tion requirements. All computers on campus have
printing capability through either a desktop printer
or networked printer access.

Copy machines are located in departments and
units across campus for use by faculty and staff.
In addition, the Copy Center has 26 copy ma-
chines distributed across the main campus. Print-
ing Services has a variety of equipment for major
print work.

Individual departments offering laboratory courses de-
termine the equipment needed to meet the educational
needs of the courses and course sites. Schools/colleges
and departments use the current/capital portions of their
budgets and one-time funding (such as Perkins Grants,
gifts, or donations) to purchase major laboratory equip-
ment. Additionally, dedicated student laboratory fees
are used to equip instructional laboratories. Laboratory
equipment and classroom equipment funding is built
into construction budgets for new facilities.

Requests for laboratory equipment that require
more funding than is available through departmen-
tal or school/college budgets are included in requests
made as part of the annual Planning, Budgeting, and
Accountability (PBA) process. The university is
committed to providing suitable equipment to meet
educational and administrative functions through
this process. A few examples of recent initiatives
demonstrate this commitment:

* Wireless networking has been installed through-
out campus.

The new library is equipped with state-of-the-art
technology and a new data center.

Digital signage has been implemented across
campus.

An additional 72 media-enhanced classrooms
are being remodeled/equipped.

Due to three generous donations, the Department
of Music was able to purchase 26 pianos from the
Steinway Company, including 9 grand pianos and
17 practice pianos. The School of the Arts is now
officially recognized as an All-Steinway school.
The Department of Music has also purchased a
harpsichord and several percussion instruments, all
of which greatly enhance student experience.

8.B.2 Equipment Maintenance

UVU equipment is appropriately maintained,
inventoried, replaced, or upgraded. For exam-
ple, all computers are inventoried with a UVU
inventory number. Computer projectors are
also inventoried and projectors permanently
mounted in classrooms are equipped with theft-
protection devices.

Equipment repair and maintenance are done within
the constraints of the university’s budget. Technology
infrastructure equipment has historically been funded
with one-time funds. Ongoing funding has been al-
located for replacement and maintenance of some IT
infrastructure. One-time funding supplements this
budget, and progress has been made to build a more
appropriate on-going budget for IT infrastructure. New
projects budgets often include ongoing replacement cy-
cle funding. For example, the wireless network has on-
going funds for a three- to five-year replacement cycle.

Computer equipment for the open labs is funded
through student fees and has a repair and replace-
ment cycle of about five years. Computer equip-
ment in department labs is funded in various
ways, including class fees, department funds, and
one-time funding, and replacement is determined

by the department. Computer equipment for new
faculty is provided by central funds in academics.
Other departmental computer equipment is fund-
ed by individual departments.

Media equipment for classrooms has been funded
in recent years by one-time funds from various
sources. Emphasis currently is given to building
out new rooms rather than a building a replacement
fund. When equipment fails, replacement is done
with the aid of central funds and funds from depart-
ments that use the classroom. UVU is developing a
replacement plan for the large number of classrooms
where the equipment has reached seven years of age
and has a higher failure rate.

Departments that use equipment specific to their
program develop and implement appropriate main-
tenance schedules. For example, in the Department
of Music, pianos in faculty offices and studios are
tuned twice a year to coincide with the switch from
heating to air conditioning.

8.B.3 Hazardous Materials

UVU’s Office of Risk Management monitors the
use, storage, and disposal of hazardous materials
in accordance with UVU’s prescribed procedures
and OSHA Hazardous Materials standards. Stor-
age of dangerous chemicals on campus is monitored
through the departments that use the materials, the
UVU Department of Health Safety, and UVU labo-
ratory managers. The State of Utah Department of
Clean Air and the City of Orem monitor the UVU
campus on a regular basis.

UVU has storage and waste programs in each area
that uses hazardous materials. For example,

* The Chemistry Department stores chemicals in a
specific storage area where they can be safely moni-
tored and kept separate as required by code.

* Laboratories incorporate safety items such as
eyewash stations, fire blankets, fire extinguish-
ers, spill containment kits, and required lab
safety training, including written tests, prior to
lab use by students.

* Bio-waste is disposed of at the UVU biochemis-
try lab. The generators bring their waste to the lab
manager, who receives and logs the waste items.
Waste items are autoclaved and then disposed of
by the Department of Health Safety.

* UVU’s procedures regarding hazardous materi-
als can be found in the “Emergency Prepared-
ness Disaster Response and Recovery Plan.”

UVU is audited regularly by the State of Utah and
has been found in compliance with hazardous waste
disposal ordinances.

A one-page instruction sheet, based on these pro-
cedures, has been placed in locations throughout
campus and on the web. UVU Emergency Proce-
dures are placed at 194 locations throughout cam-
pus, giving students, faculty, and staff access to the
Campus Emergency Plan.

8.B SUMMARY
8.B Strengths

* Technology support has increased for class-
rooms and other instructional facilities.

* The School of the Arts has been designated as an
All-Steinway School.

* Suitable computing and laboratory equipment
is provided and readily accessible at on-and off-
campus sites to meet educational and adminis-
trative requirements.

8.B Challenges and Recommendations

e While repair and replacement (R&R) funds for
computing equipment has improved, a portion of
R&R funding continues to be provided through
one-time funds.

Departments and units will continue to identify
R&R funding needs and submit requests through
the PBA process. As funding is available, admin-
istration will continue to build on-going R&R bud-
gets in combination with one-time funds.



STANDARD 8.C — PHYSICAL RESOURCES
PLANNING

8.C.1 Physical Resources Master Plan

The UVU Campus Master Plan is approved by the Re-
gents. UVU complies with Regents’ Policies R-710, Cap-
ital Facilities, R-714, Capital Facilities Community Im-
pact, and R-720, Capital Facilities Master Plan, which
govern capital facilities master planning and oversight.

The PBA process requires departments to iden-
tify human, physical, and/or financial resources and
make appropriate requests to address areas of need.
The Physical Space Summit is a component of the
university-wide PBA process that focuses on physi-
cal facility needs. At the most recent Physical Space
Summit, each vice president presented the physical
facility needs for the division he or she represents.
Time for discussion allowed for comments and sug-
gestions. Based on input from this Summit, during
the 2009-2010 academic year, UVU worked with the
architectural firm of Method Studios to update and
provide a new comprehensive master plan. The draft
plan was reviewed by and discussed with campus and
community groups. UVU’s Board of Trustees ap-
proved the new master plan on June 10, 2010, and it
will be presented to the Regents at its next meeting.

The plan identifies sites for several future buildings
as well as parking and transportation. The buildings
envisioned in the master plan include classroom and
office facilities as well as student life facilities and
parking structures. Within the master plan, the uni-
versity annually prioritizes building projects and
presents the priority list to the Regents. High prior-
ity projects include:

Science Building Addition. This addition will house
new labs, classrooms, and offices. In March 2010, the
Utah State Legislature passed Senate Bill 282, granting
UVU $45 million for the construction of this state-of-
the-art, 160,000-square-foot science facility. Construc-
tion is anticipated to begin during summer 2010.

Student Life and Wellness Center. This center is in
the programming stage. A student bond will be used
to finance this facility.

Fine and Performing Arts Building. The university
has long needed a facility for fine and performing
arts. This building will provide instructional, prac-
tice, performing, and display areas for the fine arts.

Business Building Addition. This building needs
additional space to keep up with increasing en-
rollments. New computer labs, offices, and lecture
halls will be housed in the building.

8.C.2 Funding for Physical Facilitates Planning

Physical facilities development and major renova-
tion planning include plans for the acquisition or
allocation of the required capital and operating
funds. Regents and State Building Board policies
require that the USHE institutions complete a Capi-
tal Needs Statement for each capital development
project, whether that project is a permanent addi-
tion to fixed capital assets, major structural reno-
vation, reconstruction, or major remodeling. The
Capital Needs Statement provides a basis for the
Regents, Division of Facilities Construction and
Management (DFCM), and State Building Board to
prioritize needs within UVU, the Utah System of
Higher Education (USHE), and the state.

Operating funds for new facilities are a part of the
new facility approval process. Operation and main-
tenance funding is formula-based and takes into
consideration square footage and current replace-
ment value of the building or construction cost of
the building.

Utah has fixed by statute the amount of funding
to be provided for capital improvement projects at
1.1% of state capital assets. This funding is used
to provide each institution in USHE with annual
funding for its most pressing deferred maintenance
needs. This funding has been used most recently on
projects such as carpet replacement, hot water pipe
replacement, and roof repair.

8.C.3 Planning for Special Constituencies
As previously discussed in section 8.A.5, physical

resource planning addresses access to institutional
facilities for special constituencies, including the

physically impaired, and provides for appropriate
security arrangements. New facilities are designed
to meet ADA guidelines.

8.C.4 Governing Board Involvement in
Planning

Governing board members and affected constitu-
ent groups are involved, as appropriate, in planning
physical facilities. UVU Trustees must review and
approve the Campus Master Plan before it is sub-
mitted to the Regents. This review takes place in an
open meeting. Regents review campus master plans
during a public meeting when they convene on each
USHE campus.

Substantial revisions in a campus master plan are
discussed in UVU’s President’s Council and other
campus groups. New construction and major ren-
ovations follow a similar process. The project is
brought before the University Space Allocation and
Change Committee by the department. The Com-
mittee then makes recommendations to the presi-
dent’s staff and the president for final authorization.

8.C SUMMARY
8.C Strengths

* The facilities department has been creative, inno-
vative, and aggressive in seeking grants, pilot
projects, and other opportunities while operating
conservatively with quality buildings, building
materials, equipment, and furniture with lengthy
service and low replacement costs.

e The facilities department benefits from strong
working relationships with personnel of external
supervising agencies, suppliers, architects, contrac-
tors, and internal campus departments.

8.C Challenges and Recommendations

e The facilities department needs the continued
support of administration, faculty, and staff to
plan and implement improvements in facilities
and equipment.

The facilities department does, must, and will con-
tinue to seek appropriate funding to enhance and
support UVU's facilities and master plan.




STANDARD 8
REQURIED DOCUMENTATION

Required Documents

RD 8.1

Campus map, and/or, if applicable, other
educational site maps (see CD)

Required Exhibits

RE 8.1

RE 8.2

RE 8.3

RE 8.4

RE 8.5

Policy statements concerning access to
campus for various constituencies, visi-
tor information, and public safety (will be
available in the site visit evaluation team
room)

Schedule for replacement of instructional
equipment and examples of inventories
which are maintained (will be available in
the site visit evaluation team room)

Campus facilities master plan and accom-
panying maps that indicate changes over
the past several years (will be available in
the site visit evaluation team room)

Annual and long-term plans for remod-
eling, renovation, and major maintenance
(will be available in the site visit evalua-
tion team room)

Major property additions or capital im-
provements during the past three years
and those planned for the next three years
(will be available in the site visit evalua-
tion team room)
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INTRODUCTION

Integrity is one of the keystones of higher educa-
tion. Utah Valley University recognizes that it is
essential to adhere to high standards of ethical
conduct and integrity in fulfilling its mission and
performing all its roles. Mutual trust and respect
among all stakeholders—students, faculty, staff,
administrators, parents, and others—is essential
to the pursuit of truth, open dialogue, and service
to the community. UVU’s mission, policies, and
procedures affirm the university’s commitment to
integrity and ethical conduct.

STANDARD 9.A — INSTITUTIONAL
INTEGRITY

9.A.1 High Ethical Standards

Members of the UVU community are expected to
adhere to high standards of ethical conduct, includ-
ing state and federal laws and regulations. UVU
policies, procedures, and publications reinforce this
expectation. As employees of the State of Utah, all
UVU administrators, faculty, and staff are subject
to and expected to conform to Utah Code Title 67,
Chapter 16, Utah Public Officers and Employees
Ethics Act. This act covers conduct related to

 improperly disclosing or using private, controlled,
or protected information; using position to secure
privileges or exemptions; accepting employment
that would impair independence of judgment or
ethical performance;

 accepting a gift, compensation, or loan;

* requiring donation, payment, or service to a
government agency in exchange for approval;

* offering donation, payment, or service to a
government agency in exchange for approval,
when prohibited;

* receiving compensation for assistance in a trans-
action involving an agency;

e disclosing substantial interest in regulated
business;

* participating in a transaction involving any busi-
ness in which a public officer or employee has
interest; and

* engaging in any form of conflict of interest.

Faculty are expected to adhere to standards of
integrity in their relationships with students, col-
leagues, and the public, including confidentiality,
honesty, respect, nondiscrimination, and loyalty.
UVU Policy #635, Faculty Academic Freedom,
Professional Rights, and Responsibilities, pro-
vides guidelines for responsibility to “Self and
Profession,” “Students,” “Colleagues,” “the Uni-
versity,” and “the Larger Community.”

Students are expected to adhere to standards of eth-
ical conduct and integrity involving academic hon-
esty, adherence to laws and university policies, and
relationships with faculty, staff, and fellow students.
These standards, which encourage respect for all in-
dividuals, are outlined in UVU Policy #541, Student
Rights and Responsibilities Code.

UVU has a third-party hotline reporting system,
“Ethics Point,” providing the university with the
ability to be informed of and to respond to anon-
ymous allegations of organizational or employee
ethical misconduct. The Audit Committee of the
UVU Board of Trustees assists the Board in their
oversight responsibilities for financial reporting
processes, internal control, audit processes, and
monitoring compliance with laws and regulations
with the continuing goal to improve coordination
between the university’s administration and the
Trustees” Audit Committee.

Due process is accorded to faculty, staff, and stu-
dents through University policies:

* UVU Policy #133, Compliance with Govern-
ment Records Access and Management Act
(GRAMA)

e UVU Policy #156, Grievances
e UVU Policy #161, Title IX Compliance

* UVU Policy #301, Equal Employment, Educa-
tion Opportunity, and Affirmative Action

e UVU Policy #541, Student Rights and Responsi-
bilities Code

e UVU Policy #542, Student Records Access
(Student Privacy/FERPA)

UVU’s emphasis on ethics is evidenced in part by
the Ethics and Values General Education course re-
quirement. This course provides students with the
conceptual tools to be ethical professionals as well
as engaged citizens who contribute to the democrat-
ic process. With over 22 years of national grants in
ethics, UVU’s Center for the Study of Ethics has
distinguished itself nationally and internationally
and publishes the journal Teaching Ethics. In addi-
tion, “Integrity” has been identified as one of the
institution’s Essential learning Outcomes (ELOs).

UVU’s Student Health Services policies and proce-
dures comply with the Health Insurance Portability
and Accountability Act (HIPAA) requirements and
prescribe how UVU addresses private health in-
formation issues. The Departments of Nursing and
Dental Hygiene follow HIPAA policies and proce-
dures regarding student reports on patient care dur-
ing clinical experiences.

The UVU Institutional Review Board (IRB) is
charged with developing research policies and
guidelines to assure that all research conducted
under the auspices of UVU meets the highest stan-
dards of ethical conduct and is in compliance with
the federal regulations for Title 45 Part 46, Pro-
tection of Human Subjects. For all UV U-affiliated
studies involving human subjects requiring IRB ap-
proval, it is the responsibility of the Principal Inves-
tigator (PI) to submit required documentation to the
UVU IRB Administrator. UVU does not endorse
research that does not follow this protocol. Start-
ing March 1, 2007 all PIs submitting proposals to
the UVU IRB have been required to have an IRB
training certification. Further, any students listed
as co-researchers should also have completed the
student IRB training modules. UV U has contracted
with CITI (Collaborative IRB Training Initiative)
for customized online training for faculty/staff/stu-
dent researchers as well as campus administrators
and IRB members.

The Department of Human Resources provides
training for management and supervisory person-
nel related to financial procedures and practices,
performance appraisal of employees, and related
topics to ensure knowledge of and compliance with
standards of integrity. Every employee is required
to complete sexual harassment prevention training
and employees involved in the hiring process par-
ticipate in safe-hire training. Employees who man-
age budgets receive training on financial manage-
ment, purchasing, and conflict of interest.



9.A.2 Evaluation and Revision of Policies,
Procedures, and Publications

UVU’s Policy Office facilitates the policy and pro-
cedures approval process, outlined in UVU Policy
#101, Policy Governing Policies and Procedures,
and assists individuals (e.g., policy sponsors, policy
stewards, drafting committees, Trustees) in policy
development and evaluation.

UVU conducts policy review on a continuing ba-
sis. Since 2004 UV U has made significant progress,
creating and revising more than 90 policies. Emerg-
ing needs for new or revised policies are routinely
addressed by the President’s Council.

The Office of Academic Scheduling/Curricu-
lum updates the UVU catalog annually, with
departments responsible for accuracy, updates,
and revisions.

Standard operating procedures, such as purchasing
processes, are developed by appropriate departments
in compliance with policies, laws, regulations, and
statutes. The Director of Institutional Compliance
in conjunction with the Compliance Advisory Com-
mittee reviews all laws, regulations, and statutes to
identify new requirements and UVU’s compliance.
The director regularly communicates with individu-
als on campus regarding these compliance issues.

9.A.3 Accurate and Consistent Representation
through Catalogs, Publications, and Official
Statements

The details of the catalog are reviewed, revised, and
updated each year by the departments responsible
for that information. Deans review the information
provided by departments prior to submission to the
Catalog Office. In addition, the Academic Affairs
administrators regularly review the information
provided for the catalog for currency and accuracy.
When significant changes occur after printing or
posting deadlines, an addendum to the catalog is
published and included with all copies of the catalog
and posted on the web. The entire UVU catalog is
available without cost to students and the public via
the university’s website.

UVU Policy #110, Contacting the Media, mandates
that all official UVU communications be directed
through University Marketing and Communica-
tions. The Publications & Marketing department is
responsible for managing written communication
for the University and its programs, establishing a
publication review cycle for accuracy and nondis-
crimination. The department manages

* press releases,
¢ media relations,
e institutional marketing campaigns,

* branding,

editorials, and

custom publishing projects.

The University Communications Committee con-
stantly reviews content to ensure information is
available and transparent to all stakeholders through
the use of the Internet.

9.A.4 Conflict of Interest

UVU Policy #114, Conflict of Interest, promotes the
public interest and strengthens public confidence in
the integrity of the university by establishing stan-
dards and procedures for employees to follow when
actual or potential conflicts of interest arise between
their duties/responsibilities to the university and
their private interests. Employees have the right to
acquire private economic or other interests so long
as this does not interfere with the full discharge of
their duties or disadvantage the university. The uni-
versity’s commitment to integrity and the elimina-
tion of conflicts of interest is further emphasized
in UVU Policy #322, Employment Responsibilities
and Standards (RE 9.2).

The Compliance Office is responsible for the effective
implementation of the Conflict of Interest Policy. Mem-
bers of the Board of Trustees, administrators, and staff
of the institution annually submit a Conflict of Interest
Acknowledgment and Disclosure Form. Beginning fall
2010 all faculty will also annually complete this form.

9.A.5 Academic Freedom

UVU’s mission statement, Utah Board of Regents’
Policy R481-3, Academic Freedom, Professional
Responsibility, and Tenure, and UVU Policy #635,
Faculty Rights and Professional Responsibilities,
outline academic freedom as it relates to faculty re-
garding the areas of teaching, scholarly and creative
activities, service to the institution and their pro-
fessions, citizenship, and institutional governance.
Specific rights and guarantees found within UVU’s
academic freedom policy include the rights of free
expression, full freedom in research and publication
of results, and due process.

The University subscribes to the American Associa-
tion of University Professors Statement on Profes-
sional Ethics (1966 & 1987), which outlines ethical
guidelines for the academic profession.

Additional faculty rights pertaining to academic
freedom can be found in UVU Policy #632, As-
signment and Advancement in Academic Rank, and
UVU Policy #637, Faculty Tenure.

9.A SUMMARY
9.4 Strengths

e UVU has developed clearly defined ethical
standards for faculty, administrators, staff, and
students. These standards are available to the
public on the university’s web pages.

e UVU has developed policies and procedures for
ethical conduct in human research and estab-
lished an Institutional Review Board. An online
training program is required for individuals
engaged in campus research.

e UVU has developed a policy and program for
disclosure of conflict of interest for faculty, staff,
and administrators.

¢ A General Education course in Ethics and Values
is required of all students.

* Integrity has been identified as one of UVU’s
Essential Learning Outcomes.

* The university has continued its concerted effort
to ensure the policy review process is timely and
transparent. UVU Policy #101, Policy Governing
Policies, details the university’s official policy
review process.

* UVU has a third-party hotline reporting system,
“Ethics Point,” giving the university the ability
to be informed of and to respond to anonymous
allegations of organizational or employee ethical
misconduct.

9.4 Challenges and Recommendations

e UVU lacks a written code of conduct.

The Office of compliance, under the direction of the
President, is charged to develop a University Code
of Conduct in support of the institution’s commit-
ment to ethical behavior.



STANDARD 9
REQUIRED DOCUMENTATION

Required Exhibits

RE 9.1

RE 9.2

RE 93

RE94

RE 9.5.a

RE9.5.b

UVU Policy #635 Faculty Academic
Freedom, Professional Rights and
Responsibilities, http:/www.uvu.edu/
policies/officialpolicy/policies/show/poli-
cyid/62 (see CD)

UVU Policy #114, Conflict of Interest
http://uvu.edu/policies/officialpolicy/poli-
cies/show/policyid/221 (see CD)

UVU Policy #101, Policy Governing Poli-
cies http://uvu.edu/policies/officialpolicy/
policies/show/policyid/1 (see CD)

Copies of print and electronic promotion-
al materials (will be available in the site
visit evaluation team room)

Utah Code Title 67, Chapter 16, Utah
Public Officers and Employees Eth-
ics Act http:/le.utah.gov/~code/TI-
TLE67/67_16.htm (will be available in
the site visit evaluation team room)

UVU Policy #541, Student Rights and
Responsibilities Code http://uvu.edu/
policies/officialpolicy/policies/show/poli-
cyid/172 (see CD)




SUMMARY

The process for creating this self-study along with
the individual academic and non-academic unit self-
studies has encouraged and allowed all areas within
the university the opportunity to appraise their ar-
eas with an eye to program evaluation and improve-
ment. It has allowed UVU to determine the extent to
which it meets the standards of the Northwest Com-
mission on Colleges and Universities. The process
permitted and encouraged all within the university
the opportunity to engage in the process of identify-
ing long- and short-term goals to further the institu-
tion’s mission.

Since the last reaffirmation of accreditation in 2005
and the subsequent interim visit of 2006, the uni-
versity has achieved many goals, partly in response
to the recommendations made by NWCCU. The
following is a broad summary of those accomplish-
ments and transitions.

1. Transition to University status. Utah Valley Uni-
versity successfully transitioned from a state col-
lege to a university. This transition included the
development of a new mission statement, a re-
structuring of academic schools/colleges, and a
myriad of administrative adjustments associated
with the name change. Since the transition, the
university has received approval to offer three
master’s degree programs (Master of Education,
Master of Science in Nursing, and Master of Busi-
ness Administration). The first graduating class
from the Master of Education program completed
in April 2010.

2. Strategic planning and resource allocation. UVU
uses an integrated Planning, Budgeting, and Ac-
countability (PBA) process that provides a frame-
work for setting, reviewing, refining, and evalu-
ating goals for all areas of the university. PBA
is driven by the mission and strategic directions
of the university. Through the PBA process, di-
visions and departments develop initiatives that
support the university’s strategic directions and
operational needs and also request resources for
those initiatives. This process was instrumental
in allocating the $10 million of new state tax funds

appropriated by the legislature in support of the
institution’s change to Utah Valley University.

3. Growth. Physical facilities continue to expand
to meet the growing needs of student enroll-
ment. UVU has added 11 new facilities, four of
which were constructed for the university and
seven were purchased. The building square foot-
age now totals 1,852,242 square feet. The newest
facility is the Library with ground breaking for
the Science Building to take place summer 2010.
Further, the university has invested heavily in the
technological transformation of a large number of
classrooms to enhance the learning environment.

4. Student Services. Student success is a primary

goal of Utah Valley University. To support this
goal, the Student Affairs Division presents a
progressive and energetic array of student ser-
vices including enrollment management, student
advisement and support services, student life,
athletics, and the center for the advancement of
leadership. Student Affairs uses a mature stra-
tegic planning process to continue to monitor
goals and plan for future needs. A director for
enrollment management has been hired to direct
the growth in student population that will enable
students to obtain an excellent education and help
the university maximize the use of its physical fa-
cilities and teaching professionals. The remodel
of the Losee Center (former library) as the Losee
Center for Student Success has provided a central
location for many student service functions that
were previously scattered across campus.

5. Policy development. A Chief Planning, Budget, and
Policy Officer has been designated to oversee is-
sues relating to policy and to direct the policy of-
fice which serves as the centralized policy admin-
istration function for the university. A director of
compliance and policy administration was hired
to oversee policy issues and to assist with policy
development (e.g., policy sponsor, policy steward,
drafting committee, etc.). Since the last NWCCU
visit many significant policies have been created or
updated (e.g., Policy Governing Policies and Pro-
cedures, Faculty Workload, Conflict of Interest,
and many relating to faculty responsibilities).

6. Integration. During fall 2009, UVU’s mission,
role statement, core values, and other guiding
documents were evaluated. Under the direction
of President Holland, a model for integrating the
concepts into four terms—Student Success, En-
gaged, Serious, and Inclusive—was developed.
These four terms have been further reviewed and
developed by a Core Themes Task Force and the
Strategic Directions Advisory Committee for ac-
ceptance as UVU’s Core Themes. These Core
Themes and their Objectives will guide UVU’s
future planning and resource allocation activities.

While significant progress on goals has been
achieved, the faculty and staff of UVU recognize
the value of continual improvement for programs
and services. Challenges (which provide opportu-
nity for improvement) have been identified through
the process of completing the self-study. The uni-
versity will incorporate these findings into its plan-
ning and assessment processes and initiate or con-
tinue efforts for improvement. The following are a
summary of these findings.

1. State Tax Fund Support. State revenue shortfalls
with their corresponding budget reductions at the
university have diminished confidence in state
support in the near term. UVU administrators
will continue to communicate with state leaders
on tax fund revenue projections and internally
identify contingency plans for possible future tax
fund reductions.

2. Growth. The university has put into effect plans
and tools to respond to student enrollment
growth. While additional students provide ad-
ditional tuition revenue, growth also presents
challenges. Among these challenges are course
scheduling, space, faculty and support services.
President Holland directed the development of
a Strategic Plan for Managing Growth which is
nearing completion.

3. Space. The number of classrooms, combined with
the limited square footage of instructional facili-
ties, is a determining and sometimes limiting
factor in enrollments for some courses and pro-
grams. Additional classrooms and laboratories

are needed to meet the continuing increase in
student enrollment. Progress in being made ac-
quiring new buildings for campus and optimum
use of existing space through the use of stringent
class scheduling procedures is helping with the
challenge. The facilities department continues to
seek appropriate funding to enhance and support
UVU?’s facilities and master plan.

4. Culture of Assessment. Much progress has made
in planning and assessment at an institutional
level and within units. The Academic Institu-
tional Effectiveness Committee (IE) is making
significant progress. In the coming months, a
new administrative support IE committee will
be established to encourage and support im-
proved assessment and planning efforts in non-
academic units.

5. Fundraising and alumni engagement. At the ap-
propriate time, UVU needs to conduct a compre-
hensive capital campaign. UVU competes with
a very large, private university, which is in very
close proximity to the institution, as well as other
state institutions in fund-raising efforts. Presi-
dent Holland’s realignment of advancement ac-
tivities and the appointment of a new Vice Presi-
dent are first steps in improving the coordination
and impact of development activities.

Utah Valley University values the opportunity of
completing this self-study and looks forward to
feedback from NWCCU evaluation team.



UTAH VALLEY

uvu

Utah Valley University
800 W. University Parkway
Orem, UT 84058-5999



