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NRAM at Twenty Years –
Listening to the Voices Who Helped 
Make History

William Stauffer, LSW, CCS, CDAC
Executive Director 
The Pennsylvania Recovery Organizations Alliance

UVU Conference on Addiction – March 18th, 2022 

Learning Objectives

1. The formation of the New Recovery Advocacy 

Movement (NRAM) 

2. Looking back twenty years, what did we 

accomplish and how did we do it.

3. What can history tell us about how to achieve 

our collective goals moving forward.

4. The importance of knowing our own history

Attendees Will Learn About:

Overview 

Phase I
• Growing SUD problem in the late 1960s 

addiction viewed as a moral deficiency  
• Early leader Senator Harold Hughes (Iowa) 

developed support & visibility in Congress
• In 1970 the Hughes Act mandated funding 

and actions, including the Federal 
Substance Abuse Block Grant (SAPG) 

The Recovery Movement Has Two Distinct Phases

Openly Recovering

• On May 8, 1976, 52 prominent citizens 
including Senator Harold Hughes were open 
about recovery in “Operation Understanding.”

• Quickly followed by the largest recovery event 
ever held, in Bloomington MN, called 
“Freedom Fest.”

• Public perception about recovery began to 
improve and care expand.

People Started to Own Their Own Recovery 

War on Drugs

• ‘Users are Losers’ anti-drug campaign & 
‘McGruff the Crime Dog began in 1985.

• “Just say no” in 1987 with companion focus on 
criminalization of addiction.

• We began to see addiction as something we 
could punish our way out of.

• Efforts to normalize recovery were stifled. 

Painted SUDs As a Bad Choice / Moral Failing
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SUD Services in the early 1990s

• MCOs began to carve out care with lower 
financial incentives for intensive treatment. 

• SUD coverage declined 75%, compared to 
11.5% for general health care. 

• The shift resulted in a drastic reduction in 
frequency and duration of inpatient care.

• No corresponding increase in outpatient care. 
• Negative impact on rehabilitation efforts.

Conditions That Led To The Formation of NRAM

Recovery Movement 
Rebirth - Phase Two of the Recovery Movement - NRAM 

Phase II
There was a growing recognition in the mid 1990s that there was no 
representation of persons in recovery in policy development.
• Former Senator Hughes founded the Society of Americans for 

Recovery (SOAR) in 1990 to advocate for recovery.
• It ran for a few years and folded, set the stage for what came next 
• Concern about these issues increased during that era. 

Acute Care Service System

• The SUD treatment system and workforce 
became disconnected from recovery.

• Barriers made it hard for persons in recovery 
to get into the SUD field,

• The field became increasingly distanced from 
the community it served.

A Short Residential Stay and a Graduation Coin

Lack of Organized Voices

Recognition developed, first within SAMHSA 
with David Mactas and then H. Westley Clark 

that funding recovery organizations would help 
transform our care system in necessary ways. 

The RCSP (Recovery Community Support Project) 
program was born and community voices from 
around the nation began to come together to 

support broader recovery efforts

Making the invisible visible

Saint Paul Recovery Summit

• Funding came from the Robert Wood Johnson 
Foundation. 

• The original RCSP attendees and other vocal 
recovery advocates were urged to attend. 

• It was the first gathering of the national 
recovery community in history and occurred a 
few weeks after the September 11th attack.

Bringing the Voices of Recovery Together 

“There was electricity in the air from the moment we gathered, and I 
distinctly remember thinking at one point that what we were doing 

could mark a new chapter in the history of addiction recovery—a line in 
time between that in the future would demarcate “before” and “after.”  
You see, many of us knew of each other but we had never gathered as 

recovery advocates. The energy generated by finally placing so many of 
us in one place was amazing.” – Bill White 
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“I met a woman who was attending the event who was openly in 
Medication Assisted Recovery. She was the first person I ever met who 

openly embraced this pathway. This was very new to me as a person who 
was following a 12-step recovery process and it stands out to me as 

important because it was because of her that I started to see and become 
open to multiple pathways of recovery.” – David Whiters

“Here were two members of Congress standing up and talking about the 
importance of advocating for recovery. They got up to the podium and 
openly talked about the legitimacy of recovery and about the need for 

parity in care for persons with substance use disorders. We had never seen 
anything like that before. They gave us a sense of dignity and worth, a 

sense that our voices mattered. It made it okay for us to speak out too. If 
they could advocate for us, we could advocate for ourselves and our 

communities.” – Dona Dmitovic

What emerged from Saint Paul

It had three overarching goals:
1. To celebrate recovery in all its diversity, 
2. To foster advocacy skills in the tradition of 

American advocacy movements and 
3. To produce principles, language, strategy and 

leadership to carry the movement forward.  

Nothing About Us Without Us!
became the rallying cry 

The New Recovery Advocacy Movement Was Born

Celebrating recovery 

• Recovery became something to celebrate 
openly as people shared about recovery  

• Recovery events were organized across the 
United States

• As a result, it has become easier for people to 
talk about having a problem with substances 
and to seek help

Moving Recovery Out Into The Light

Advocating for our needs

• Dialogue on improving our fragmented, 
acute care SUD system was initiated.

• We began to develop community-based 
recovery support services across America

• We started thinking about what a recovery-
oriented system of care would look like. 

Shifting Away From The Acute Care Model

Developing a National Voice

• Faces & Voices of Recovery was born out of 
the Saint Paul Recovery Summit.

• The Mental Health Parity and Addiction 
Equity Act of 2008 could not have occurred 
without an organized recovery community.

• It became more important to include people 
in recovery in matters that impact us.

Developing a Constituency of Consequence
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How did they do it?

• The Book Slaying the Dragon just came out, 
attendees were aware of how vulnerable it 
was to internal & external disruption.

• People listened to each other and put aside 
their own agendas for common purpose.

• There was recognition and excitement 
because we had something valuable to offer.

It Did Not Happen by Accident

What Can We Learn From NRAM

• What has been gained can be lost
• Knowing our own history is important 
• We can achieve great things, together 
• Developing leaders should learn from 

history what went well and what could have 
gone better

History Is Not Linear – We Need To Heed It 

Moving Forward 

What do we know about our own local histories

• What worked

• What did not work

• What conditions lead to positive change

• What can erode our efforts

• How do we communicate what we know to 
the next generation?

Sustaining Our Momentum 

NRAM 20th Anniversary Interviews 

1. Bill White LINK HERE 

2. David Whiters LINK HERE 

3. Carol McDaid LINK HERE

4. Ben Bass LINK HERE

5. Tom Hill LINK HERE

6. Dona Dmitrovic LINK HERE

7. Phil Valentine LINK HERE

8. Johnny Allem LINK HERE 

9. Bev Haberle LINK HERE

10.William Cope Moyers LINK HERE

11.Dr. H Westley Clark LINK HERE 

12.Betty Currier LINK HERE 

13.Mark Sanders LINK HERE

14.Cathy Nugent LINK HERE 

Recovering substance abusers brave stigma by giving 
up secrecy - The Washington Post - 10/1/15 link HERE

FreedomFest 1976: A Celebration of Freedom from 
Alcohol and Drug Addiction YouTube link HERE

Toward a New Recovery Movement: Historical 
Reflections on Recovery, Treatment and Advocacy –
(2000) Paper Bill White link HERE

State of the New Recovery Advocacy Movement –
(2013) Paper by Bill White Link HERE

Slaying the Dragon: The History of Addiction 
Treatment and Recovery in America. (1998). Bill White 
Link HERE

For more information, contact Bill Stauffer, 
LSW Billstauffer@rcn.com 610-428-0837
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https://recoveryreview.blog/2021/04/10/reflections-on-the-historic-2001-recovery-summit-in-st-paul-minnesota-and-the-start-of-the-new-recovery-advocacy-movement-article-one-the-thoughts-of-recovery-historian-bill-white/
https://recoveryreview.blog/2021/05/19/2001-st-paul-recovery-summit-blog-series-article-2/
https://recoveryreview.blog/2021/06/23/interview-3-carol-mcdaid-reflections-on-the-historic-2001-recovery-summit-in-st-paul-minnesota-and-the-start-of-the-new-recovery-advocacy-movement/
https://recoveryreview.blog/2021/06/30/interview-4-ben-bass-reflections-on-the-historic-2001-recovery-summit-in-st-paul-minnesota-and-the-start-of-the-new-recovery-advocacy-movement/
https://recoveryreview.blog/2021/07/06/interview-5-tom-hill-reflections-on-the-historic-2001-recovery-summit-in-st-paul-minnesota-and-the-start-of-the-new-recovery-advocacy-movement/
https://recoveryreview.blog/2021/07/12/interview-6-dona-dmitrovic-reflections-on-the-historic-2001-recovery-summit-in-st-paul-minnesota-and-the-start-of-the-new-recovery-advocacy-movement/
https://recoveryreview.blog/2021/07/19/interview-7-phil-valentine-reflections-on-the-historic-2001-recovery-summit-in-st-paul-minnesota-and-the-start-of-the-new-recovery-advocacy-movement/
https://recoveryreview.blog/2021/07/26/interview-8-johnny-allem-reflections-on-the-historic-2001-recovery-summit-in-st-paul-minnesota-and-the-start-of-the-new-recovery-advocacy-movement/
https://recoveryreview.blog/2021/08/02/interview-9-bev-haberle-reflections-on-the-historic-2001-recovery-summit-in-st-paul-minnesota-and-the-start-of-the-new-recovery-advocacy-movement/
https://recoveryreview.blog/2021/08/16/interview-10-william-cope-moyers-reflections-on-the-historic-2001-recovery-summit-in-saint-paul-minnesota-and-the-start-of-the-new-recovery-advocacy-movement/
https://recoveryreview.blog/2021/08/23/interview-11-dr-h-westley-clark-reflections-on-the-historic-2001-recovery-summit-in-saint-paul-minnesota-and-the-start-of-the-new-recovery-advocacy-movement/
https://recoveryreview.blog/2021/10/09/interview-12-recovery-review-blog-series-reflections-on-the-historic-2001-recovery-summit-in-saint-paul-minnesota-and-the-start-of-the-new-recovery-advocacy-movement/
https://recoveryreview.blog/2021/12/18/reflections-in-the-new-recovery-advocacy-movement-an-interview-with-mark-sanders-on-the-development-of-african-american-recovery-communities/
https://recoveryreview.blog/2021/12/21/interview-14-cathy-nugent-reflections-on-the-historic-2001-recovery-summit-in-st-paul-minnesota-and-the-start-of-the-new-recovery-advocacy-movement/
https://www.washingtonpost.com/national/health-science/some-with-alcohol-and-drug-disorders-no-longer-want-to-be-anonymous/2015/09/30/8914fe90-6086-11e5-9757-e49273f05f65_story.html
https://www.youtube.com/watch?v=pvQs-KVS9os
https://www.researchgate.net/publication/237298140_Toward_a_New_Recovery_Movement_Historical_Reflections_on_Recovery_Treatment_and_Advocacy_1
http://www.williamwhitepapers.com/pr/2013 State of the New Recovery Advocacy Movement.pdf
https://www.goodreads.com/en/book/show/529858.Slaying_the_Dragon
mailto:Billstauffer@rcn.com

