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Office Hours: By appointment
Office Phone: 801-863-5917

Please contact me through email or MS Teams chat. We can also use the Teams Meet Now feature for quick questions or schedule

a Teams meeting. | usually respond to student inquiries the same day.

A Course Description

Provides an introduction to principles of leadership. Examines personal beliefs about leadership and explores leadership
philosophies, styles, and skills. Includes opportunities to identify individual strengths and develop leadership potential.

Course Overview

Management and leadership are about accomplishing organizational goals with and through other people. The successful execution
of that requires leaders to have the ability to effectively diagnose problems, make smart decisions, influence and motivate others,
manage the diversity of their personal contacts, tap the human and social capital of organizational members, optimize cross-
functional teams, and drive organizational change. The most effective leaders understand themselves, those they work with
(managers, peers, subordinates and the organization) and the situation in which they find themselves.

© Course Outcomes

Upon successful completion of this course, students will be able to:

1. Clarify personal beliefs about leadership.

2. ldentify leadership philosophies, styles, characteristics, and behaviors.
3. Define the role of ethics and values in leadership.

4. |dentify individual strengths and areas of improvement as a leader.

5. Create a personal leadership development plan.

¥ Prerequisites and Needed Skills
Proficiency in reading, writing, critical thinking, and oral communication skills along with a willingness to collaborate with others,

share your experiences, and learn from others will be advantageous.

B Materials, Fees and Technology Tools

Bennis, W., & Goldsmith, J. (2010). Learning to lead: A workbook on becoming_a leader 7 (4th ed.). Basic Books.

The cost is $19.99 on Amazon.

Peerceptiv - purchase from the Bookstore for $26 - go to Course Materials = and then Course Packets - MGMT 1250 Peerceptiv
Code. This is a peer review tool that integrates with Canvas. Reviewing others' work and responding to peer comments on your
own work helps you understand assignment expectations and write for a real audience. This leads to learning gains and improved



performance.

All other materials are provided in Canvas.

© How This Course Works

Course Mode: Asynchronous Online

This course is an online course. All of the content will be delivered through Canvas. You need to engage regularly, preferably on a
daily basis, in the course readings and activities. For this 3 credit-hour course, you should expect to spend up to 9+ hours a
week completing course activities.

The course is organized into modules as follows:

1. Overview page - learning objectives, a brief introduction to the topic, and a list of assignments.

2. Resources page - readings and videos needed to complete the assignments.

3. Assignments page - links to all assignments that need to be completed.

4. Engagement activity - a culminating application assignment; this activity is also listed on the assignments page.

Student Responsibilities

e Start class the first week of the term.

® Be accountable by setting aside regular time each week to complete course activities and assignments on time as noted per the due
dates.

e Learn how to use Canvas including communication tools (e.g. discussion, Canvas inbox, etc.). If you have technology-related problems
contact the Service Desk .

e Abide by ethical standards. Your work must be your own.

e Contact your instructor as early as possible if an emergency arises. Do NOT wait until the last minute to ask for an extension.

Instructor Responsibilities

e Respond to emails within ONE business day. If multiple emails are received regarding the same question or concern, they may be
responded to with an announcement to the entire class.

e Provide timely, meaningful and constructive feedback on assignments.

e Facilitate an effective learning experience.

o Refer students to appropriate services for issues that are non-course content specific. For instance, technical issue, writing labs,
accessibility services, etc.

e Mentor students through the course.

Inclusion Statement
“Come as you are. UVU has a place for you."--President Tuminez.

Your experience in this class is important to me, and it is my intent to create an inclusive and equitable climate to foster a safe and
successful learning environment. Please feel free to contact me if you would like to talk about any suggestions and/or concerns. If
that feels uncomfortable, you can also contact the_Inclusion and Diversity Committee to ask for help and support.

I Grading and Class Policies

Assignment Categories

Assignment Categories

Assignment Points
Trainings & Self-Assessments 294
Engagement | 14 @ 10 points each 140
Team Evaluations | 2 @ 10 points each 20
Leader Interview Proposal | 1 @10 points 10
Midcourse Survey 10
Leader Interviews | 1 @ 50 points 50
Leadership ePortfolio | 1 @ 100 points 100
TOTAL 644

Grading Scale

The total number of points you earn will be converted to a percentage that will determine your final course grade based on the
Woodbury School of Business Grading Scale.

A 100 % to 93.0%
A- <93.0% to 90.0%
B+ <90.0 % to 87.0%
B <87.0% to 83.0%
B- <83.0% to 80.0%
C+ <80.0% to 77.0%

C <770% to 73.0%









	 



