MGMT 1250: Principles of Leadership
Instructor Information
Add instructor contact information here.
Course Description
Provides an introduction to principles of leadership. Examines personal beliefs about leadership and explores leadership philosophies, styles, and skills. Includes opportunities to identify individual strengths and develop leadership potential.
Course Overview
Leadership involves accomplishing organizational goals with and through others. Effective leaders diagnose problems, make sound decisions, influence and motivate others, work with diverse people, build strong teams, and guide change. This course emphasizes developing self-awareness and applying leadership concepts in practical contexts.
Course Outcomes
1. Clarify personal beliefs about leadership.
2. Identify leadership philosophies, styles, and behaviors.
3. Explain the role of ethics and values in leadership.
4. Assess personal strengths and areas for development.
5. Create a personal leadership development plan.
Prerequisites and Skills
Success in this course requires strong reading, writing, and critical thinking skills, along with a willingness to reflect, collaborate, and engage with others.
Materials
Bennis, W., & Goldsmith, J. (2010). Learning to Lead: A Workbook on Becoming a Leader (4th ed.). Basic Books.
All additional materials are provided in Canvas.
How This Course Works
Course Format
Asynchronous Online
All content is delivered through Canvas. Plan to engage regularly (ideally daily). Expect to spend approximately 9 hours per week on coursework.
Module Structure
· Overview: introduction and learning focus
· Learn: readings and videos
· Practice: trainings and self-assessments (graded)
· Apply: reflection, analysis, or team-based work
Student Responsibilities
· Begin the course during the first week
· Set aside consistent time each week
· Submit original work
· Contact the instructor early if issues arise
· Use available support resources when needed
Instructor Responsibilities
· Respond within one business day
· Provide meaningful feedback
· Facilitate learning and engagement
· Support student success
Grading
· Trainings and Self-Assessments: 294
· Applied Assignments: 140
· Leader Interview Proposal: 10
· Leader Interviews: 50
· Leadership ePortfolio: 100
Total: 614
Grading Scale
· A: 94–100%
· A-: 90–93%
· B+: 87–89%
· B: 83–86%
· B-: 80–82%
· C+: 77–79%
· C: 73–76%
· C-: 70–72%
· D+: 67–69%
· D: 63–66%
· D-: 60–62%
· F: below 60%
Late Work
Late assignments receive a 2% penalty per day and may be submitted up to 7 days late.
AI Use
You may use AI tools (such as ChatGPT or similar tools) to support your learning—for example, to brainstorm ideas, clarify concepts, or improve organization and clarity. However, your work must reflect your own thinking, experiences, and understanding. AI should support your learning, not replace it.
Accommodations / Students with Disabilities
Students needing accommodations due to a disability, pregnancy, or related conditions should contact Accessibility Services at accessibilityservices@uvu.edu or 801-863-8747. Accessibility Services is located in BA 110 on the Orem Campus. Deaf/Hard of Hearing students may contact DHHservices@uvu.edu (BA 112) to arrange services.
Academic Integrity
Maintaining academic integrity allows for the free exchange of ideas and ensures a fair learning environment. Students are expected to produce original work and appropriately acknowledge the ideas of others. Students are responsible for understanding course expectations regarding collaboration, research, and the use of resources. Additional information is available in UVU Policy 541: Student Code of Conduct.
Equity and Title IX
Utah Valley University does not discriminate on the basis of protected categories including race, sex, gender identity, disability, or other legally protected status. Questions may be directed to the Title IX Coordinator at 801-863-7999 or TitleIX@uvu.edu.
Religious Accommodation
UVU supports accommodations for religious observances and beliefs. Students should notify the instructor and Accessibility Services as early as possible if a scheduling conflict arises. Adjustments may include modified deadlines or alternative assignments.
Technology Support
· Canvas Live Chat
· Phone: (385) 204-4930
· UVU Help Desk

