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METHODOLOGY 

• WE USED A QUANTITATIVE RESEARCH APPROACH

• THE SURVEY WAS 20 QUESTIONS AND INCLUDED SKIP LOGIC, SO THE OFFICER’S
ANSWERS WERE BASED ON THEIR EXPERIENCE AND KNOWLEDGE OF THE TOPIC

• THE SURVEY WAS ADMINISTERED USING QUALTRICS

• WE SENT THE SURVEY TO THE SEATTLE POLICE DEPARTMENT AND ASKED FOR
THEM TO SEND THE LINK OUT TO THEIR ENTIRE POLICE DEPARTMENT. 



The Survey Itself 
• 20 QUESTIONS

• SENT TO THE SEATTLE POLICE DEPARTMENT
ASKING ALL THEIR OFFICERS TO PARTICIPATE

• WE ENDED UP WITH 41 RESPONSES, IT WAS
UNKNOWN TO US ON HOW MANY OFFICERS IT
WAS SENT TO

• IN THE CONSENT FORM BEFORE THEY PROCEED
WITH THE SURVEY, WE SAID THAT IT WOULD TAKE
AN ESTIMATED 6 MINUTES TO COMPLETE IT. 

• THE SURVEY WAS 18 AND OLDER

• SHORTEST TIME IT TOOK SOMEONE WAS 4 
MINUTES MEANWHILE THE LONGEST WAS 44 
MINUTES. 



WE ESTIMATED THAT IT WOULD TAKE THEM AROUND 6 
MINUTES TO COMPLETE THE SURVEY. 

IT TOOK A MAJORITY OF THEM EXACTLY 6 MINUTES. 

QUICKEST: 3 MINUTES

LONGEST: 46 MINUTES

AVERAGE: 6 MINUTES 

39%



Issues Encountered When the Survey was Sent 
Out

• WE HAD A HARD TIME RECEIVING RESPONSES BACK
ABOUT WHETHER OR NOT THE SURVEY HAD BEEN
RECEIVED. 

• WE WERE ONLY RECEIVING DAY TO DAY RESPONSES
FROM THE OFFICERS SENDING OUT OUR SURVEY.

• DUE TO COVID-19 THE DEPARTMENT WAS VERY BUSY AND
FLOODING IN WITH EMAILS, SO MANY OFFICERS COULD
HAVE LOST OUR SURVEY WITHIN THEIR EMAILS COMING IN. 

• SOME OFFICERS DIDN'T FINISH THE SURVEY DUE TO SOME
QUESTIONS BEING “UNANSWERABLE.”



Demographics
Male: 92.68%                                   Female: 7.3%
38 officers 3 officers

Presenter
Presentation Notes
The gender demographics resulted in a significant difference between males and females.  Of the survey respondents we received 38 male officers and 3 female officers. The amount of female respondents was very small, however we do not know if they have more female on the force, but they just chose not to complete the survey. We can only speculate that this is reflective of the whole unit. 



Ethnicity of the Seattle Police Department



What are the ages of the Seattle Police Force?

❏ THE YOUNGEST OFFICER IS 34 YEARS OLD
❏ THE OLDEST OFFICER IS 65 YEARS OLD
❏ AVERAGE AGE IS 51 YEARS OLD
❏ 6 OFFICERS ARE 50 YEARS OLD

INTERESTING FACTS:  
THIS DEPARTMENT DOES NOT APPEAR
TO HAVE VERY MANY YOUNG, NEW

OFFICERS ON THE FORCE.  

Presenter
Presentation Notes
The ages of the Seattle Police Force varied. The youngest officer respondent is 34 years old where the oldest is 65.  The average age is 51. It appears that the force does not have many young newly graduated officers. Surprisingly, no respondents in their 20’s which now after we’ve collected survey data makes for a good question of why and how their hiring processes work for bringing in new entry level officers and why they do not have more on the force. 



Education 
Achievement

● NEARLY HALF OF OFFICERS
SURVEYED HAS ACHIEVED A 
BACHELOR'S DEGREE. 

● 2.4 % HAVE POST
CERTIFICATION

● 2.4 % HAVE A PH.D 
DEGREE

● 19% HAVE AN ASSOCIATES

Presenter
Presentation Notes
There was a wide range of educational achievement among the respondents. The majority have achieved a Bachelors degree. 20% an associates degree and 17% have completed a highschool diploma or equivalent.  We had put POST Certification on our survey, however only 2.4% of them have had POST cert. In Utah, all law enforcement officers must past POST certification. Perhaps POST Certification is not a mandate in all states, or in Washington it may be labeled as something differently, therefore they had not selected that choice.  In retrospect, perhaps the survey should have included POST Certification or equivalent law enforcement training certification. 



Literature Review

THERE HAVE BEEN STUDIES DONE ON THE
USE OF DEADLY FORCE. VARIOUS
STUDIES INVOLVED FACTORS THAT
CONTRIBUTE TO DEADLY FORCE AS WELL
AS THE NATIONAL ESTIMATES AND
PSYCHOLOGICAL EFFECTS OF OFFICERS
INVOLVED IN THE USE OF DEADLY
FORCE. 

1. ORGANIZATIONAL FACTORS THAT CONTRIBUTE TO POLICE DEADLY FORCE LIABILITY

2. INDIVIDUAL AND SITUATIONAL DETERMINANTS OF THE USE OF DEADLY FORCE

3. PROGRESS TOWARDS NATIONAL ESTIMATES OF POLICE USE OF FORCE

4. A PHENOMENOLOGICAL PSYCHOLOGICAL STUDY OF THE POLICE OFFICERS LIVED EXPERIENCE OF THE USE OF 
DEADLY FORCE

Presenter
Presentation Notes
We conducted 8 Literature reviews involving deadly force usage or similar related /relevant studies. We have included 4 of those reviews that were most relevant to our survey topic.  



ORGANIZATIONAL FACTORS THAT CONTRIBUTE TO POLICE DEADLY

FORCE LIABILITY

This study focused specifically on 

police firearm use in deadly force 

situations, highlighting how 

managerial disorganization and 

administrative breakdown impacts 

departmental decision-making.  

Failure to train,  policies, customs, and 

practices that caused constitutional 

violations and injury.

Organizational leadership within the specific unit is critical in each police unit. Breakdown of 
leadership results in corruption of the unit and can be detrimental in the way officers are 

trained and equiped to handle threatening situations.

Presenter
Presentation Notes
Police use of deadly force is a significant concern for policymakers and law enforcement agencies. Following U.S. Supreme Court case law, police agencies and municipal entities may be held civilly liable under Section 1983 for force that is not apparent or objectively reasonable.  Principles of management, such as division of labor, hierarchy of authority, span of control, unity of command, and communication are used to explain bad shootings that lead to potential police liability.  Unfortunately, rough treatment of individuals by police is widespread, and corruption and discrimination within the police units highlight continuing problems. During the 1960s and 1970s, police misconduct became publicly seen in the 1960’s).  Another memorable public scene was in 1991 when national news broadcasted the police beating of motorist Rodney King in Los Angeles, California, if any of us remember that one, it was all over tv.  Today, Social Media is so rampant that many things are caught on camera.  More than ever, officers are wearing body cameras for protection of their own credibility and liability as well as the entire police force. It also does help to protect citizens and their constitutional rights if an officer is acting in an unlawful way or mistreating or using deadly force.  




Individual & Situational Determinants Of The Use 

Of Deadly Force

FACTORS
❏ AGE
❏ TRAINING RECEIVED
❏ POOR MARKSMANSHIP
❏ POOR INDIVIDUAL JUDGEMENTS

NON - FACTORS
❏ OFFICERS INDIVIDUAL 

CHARACTERISTICS
❏ RACE
❏ GENDER 

STUDYING THE USE OF DEADLY FORCE IS A COMPLEX ISSUE BECAUSE OF THE RARITY OF OBSERVED

HIGH-RISK ENCOUNTERS. THIS STUDY SHOWS POLICE SHOOTING BEHAVIORS IN BOTH LIFE AND

NON-LIFE-THREATENING SITUATIONS IN A SIMULATED ENVIRONMENT.

Presenter
Presentation Notes
This study involved individual and situational determinants of the use of deadly force. It is interesting that this study found that a person’s personal characteristics, such as height, weight, hair color, race, gender, etc. had no factor or did not attribute to how well they respond in a situation. The attributes that they found did factor in were ages, the type of training they had received,  officers who showed poor judgement both personally and professionally, slow response motor abilities, and poor marksmanship. Those with these factors suffered a higher casualty rate when reacting to life-threatening situations involving multiple suspects.  The information in this study goes to show that training and screening of law enforcement is critical. 




A Phenomenological Psychological Study Of The Police Officers Lived 
Experience Of The Use Of Deadly Force

There are many psychological impacts 
that are left on police officers who have 
had to encounter a situation where they 
may have or had to use deadly force. 
They are required to make a potentially 
life or death decision in a matter of 
seconds. They have to act quickly while 
the situation is developing. There are so 
many factors that are taking place 
mentally, emotionally, and physically.

Presenter
Presentation Notes
This study used a descriptive phenomenological psychological method to provide a qualitative, holistic, and personal viewpoint from the officers who lied out these experiences. They spoke with three city police officers who shared their stories about their experiences with deadly force. It was discovered that officers experience complex decision making challenges which require quick interpretations and understandings of the situation as a deadly encounter. “The phenomenological psychologically pertinent constituents found in the general structure of their experiences are: 
·     Perceptions of Bullets Hitting the Suspect
·     Surreal Experience,
·     Noticing Body Damage to the Suspect
·     Making Meaning Out of the Experience
·     Officer's Understanding the Suspect(s) as Adversaries
Officers have to confront death and at some point reflect on its personal and social meanings. The emotional impact that deadly force has on officers is incredibly deep and oftentimes never resolved. 




Progress Towards National Estimates Of 
Police Use Of Force

Efforts to accumulate national estimates 

have been a struggle due to many 

roadblocks. There have been a poor and 

inconsistent measurement of force, small and 

unrepresentative samples, low survey 

responses, and disparate reporting of rates of 

force.  Data varies from state to state.

Presenter
Presentation Notes
For nearly 30 years, efforts to produce national estimates of the amount and rate of force used by officers in America. The data here was collected from a nationally representative survey from state and local law enforcement agencies. They had a satisfactory survey response rate and high rate of reporting use of force. In 2012 they took data from arrests for violent offenses, and the number of sworn officers to find missing data of uses of force, resulting in an estimate of 337,590 reports of physical force incidents among state and local law enforcement agencies. Through the data, they found that there was a willingness of law enforcement agencies to voluntarily report the amount of force used by their officers in relation to strength and weaknesses. This study didn’t have a national number on deadly force that resulted in deaths.  




Q4: WHAT DO 
YOU THINK 

THE Definition 
“DEADLY 
FORCE” 
MEANS?

This is the correct answer 

Correct answer: 31
“When necessary to protect 
oneself….” : 6
None of these: 4

41 total 



Who Selected The Correct Definition Of “Deadly 
Force”?

MALES

• 29 SELECTED THE CORRECT DEFINITION

• 5 SELECTED THE 2ND OPTION

• 4 SELECTED “NONE OF THE ABOVE”

FEMALES : 3 FEMALES TOTAL

• 2 SELECTED THE CORRECT DEFINITION

• 1 SELECTED OPTION 2



Q5 - About How Many Hours Do You Estimate 
You Have Been Trained On Deadly Force?

58% of officers claim to 
have had 100+ hours of 

training!



Always first 
step in ANY 

situation!

Always Final 
Step in ANY 

Situation!

STEP 1

STEP 2

STEP 3

STEP4



Q6 - When Someone’s Life Is At Risk What Is The 
First Action You Take?

65% of officer claim to use 
verbal commands before 
anything else. 



Q7 - At What Point In An Altercation Does An 
Officer Have The Right To Use Deadly Force?

As a group we were hoping people would 
choose the second selection and the 

outcome was good with the exception of 5% 
of the officers choosing 

“when the suspect isn't cooperating.”



What Did We Hope To Get Out Of Questions 5-7?

• WE HOPED TO SEE THE OUTCOME OF THESE OFFICER'S 100+ 
HOURS OF TRAINING.

• WE WANTED TO SEE IF THEY TRULY KNEW WHAT STEPS
THEY SHOULD TAKE WHEN HEADS UP WITH A LIFE-
THREATENING SITUATION.

• WANTED TO SEE IF OFFICERS FOLLOWED THE CONTINUUM OF
FORCE WHEN HEAD TO HEAD IN A SITUATION. 

• IF MORE OFFICERS NEEDED MORE TRAINING OR A
REFRESHMENT ON WHAT TO DO WHEN IN A SITUATION THAT
CAN LEAD TO A BIGGER ALTERCATION. 



Q11: How Many Times Have You Needed To  Pull 
Your Firearm?



Q12: How Many Times Have You 
Discharged Your Weapon? 



Q11 And Q12: Continued..
What Did The 3 Females Select? 

Q11: PULLING FIREARM Q12: DISCHARGING FIREARM

• ALL 3 SELECTED “0”• WHAT DID THE 3 FEMALES SELECT?

• 1 SELECTED “0”

• 2 SELECTED “10+”



What Were The Two Profiles Of The Officers Who 
Discharged Their Firearm 10+ Times?

OFFICER 1
• MALE

• WHITE

• AGE: 36
• MASTER DEGREE

• BEEN ON THE FORCE FOR 11 YEARS

• Q4: SELECTED THE CORRECT DEFINITION OF
“DEADLY FORCE”

• Q5: 100+ HOURS OF TRAINING ON DEADLY FORCE

OFFICER 2
• MALE

• WHITE

• AGE: 46
• MASTERS DEGREE

• BEEN ON THE FORCE FOR 17 YEARS

• Q4: SELECTED THE CORRECT DEFINITION OF “DEADLY FORCE” 
• Q5: 100+ HOURS OF TRAINING ON DEADLY FORCE



Q13: 
Public Scrutiny Of Deadly Force By Police Has Endangered Police Officers Because 

They Question When It Is Okay To Defend Themselves?



Q20: How Many Years Have You 
Been On The Force?

21 years was the most popular



The Difference Between The Officers Who Have 
Served On The Force From The Shortest To The Longest

Officer 1: 1 year 

• Male
• White
• Age: 40 
• Bachelor's degree
• Selected the correct 

definition of “deadly 
force”

• Q5: 40 hours of training 
on deadly force

• Q11: pulled firearms 10+ 
times

• Q12: discharged firearm 
5 times

Officer 2: 1 year 

• Male
• White
• Age: 34
• Bachelor's degree
• Selected the correct 

definition of “deadly 
force”

• Q5: 20 hours of training 
on “deadly force”

• Q11: pulled firearm 0 
times 

• Q12: discharged 0 times

Officer 3: 43 year 

• Male
• White
• Age: 65
• Masters Degree
• Selected the correct 

definition of “deadly 
force”

• 5: 100+ hours of training 
on deadly force 

• Q11:  pulled firearm 10+ 
times

• Q12: discharged 0 times 



Conclusions based on the Seattle Police 
Department 

• ALTHOUGH MOST OF THE OFFICERS KNEW THE DEFINITION OF “DEADLY FORCE” THERE WERE
STILL A HANDFUL WHO DIDN’T

• THERE WERE FAR LESS FEMALES THEN MALES

• THERE ARE ONLY A FEW NEW OFFICERS IN THE DEPARTMENT, MOST HAVE BEEN ON THE
FORCE FOR AN AVERAGE OF 20 YEARS!

• THERE ARE NOT VERY MANY YOUNG OFFICERS EITHER, THE YOUNGEST WAS 34
• EVEN THOUGH THE OFFICERS HAVE PULLED THEIR FIREARMS MANY TIMES, THEY RARELY

DISCHARGE IT
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