
Building an Institutional Data Hub 

Institutional Impact

Lessons Learned 

Foundational Data 
Improvements Listening Tours

myData Hub

Governance 
and Trust

•	Improved visibility of available 
institutional data resources.

•	Strengthened collaboration 
and trust around governance 
and stewardship.

•	Created a clearer pathway 
from data to action and 
decision support.

•	Elevated data literacy and 
the institutional mindset of 
available and usable data.

•	Clarified roles for data 
owners, trustees, stewards, 
and custodians.

•	Established governance 
processes to support 
trusted decision-making.

•	Balanced responsible 
data access with privacy, 
security, and stewardship.

•	Included every division in 
the governance groups 
and processes.

1.	 Accreditation = strategic catalyst
2.	Decision-making comes first
3.	Governance enables progress.
4.	Trust matters as much as tech.
5.	Foundations before dashboards.
6.	Continuous improvement is key.

•	Prioritized key institutional data 
domains essential to reporting 
and analytics.

•	Improved consistency, quality, 
and governance of core 
institutional data.

•	Created a scalable foundation 
for future dashboards and self-
service reporting.

•	Met with campus leaders 
to identify critical questions 
and decision-making needs.

•	Collected reporting, 
dashboard, and data-
access priorities from 
across the institution.

•	Used institutional feedback 
to guide future investments 
and priorities.

•	Created a single “front  
door” for data

•	Centralized reports, 
dashboards, metrics, and 
institutional resources.

•	Simplified discovery and 
access to trusted information.

•	Connected governance, 
literacy, and reporting 
through a common platform.
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Continue the journey 
using the QR code.


