Faculty Senate Agenda 
November 10, 2020, MS Teams, 3:00 – 5:00 p.m. 
Prior agendas & minutes | Prior related files | Current related files
	
1. Call to Order; Silent Roll Call (0 min.)

2. Approval of Previous Minutes (available on Faculty Senate website) (Arendt; 2 min.) 
[Section End Time: 3:02]
3. Provost: Wayne Vaught (10 min.) 
[Section End Time: 3:12]
4. Policy Related Debate Calendar (new policy debate calendar overview) 
a. Motion and Vote (overview) 
i. None
[End Time: 3:12]
b. Debate (overview)
i. Policy 658 Graduate Programs
Sponsor:  Wayne Vaught; Steward: Jim Bailey
Process: Regular; Action:  New (10/20/20 President’s Council)
Entrance to Stage 2, Regular [Policy | Comments] (9 min.; 1 min. transition) 
Note: No comments as of 11/5/20 4:45 p.m.
[End Time: 3:22]
c. Read and Comment (overview)  
i. Bumped to 11/10/20: Policy 548 Academic Rights and Responsibilities of Clinical Program Students
Sponsor: Wayne Vaught; Steward: Jim Bailey
Process: Regular; Action:  New (10/20/20 President’s Council)
Entrance to Stage 2, Regular [Policy | Comments] (9 min.; 1 min. transition)
ii. Bumped to 11/10/20: Policy 612 Establishment of Clinical Programs
Sponsor:  Wayne Vaught; Steward: Jim Bailey
Process: Regular; Action:  New (10/20/20 President’s Council)
Entrance to Stage 2, Regular [Policy | Comments] (9 min.; 1 min. transition)
[20 min; End Time: 3:42]
d. Policies Moving to Stages 3 or 4 (overview) 
i. None 
e. Policy Proposals, Policies Entering Stage 1, or Other Policy Related
i. None
f. Feedback on Stage 2 Comments
i. Policy 637 Faculty Tenure Sponsor/Steward response to Senate comments (no time allocated)
[Section End Time: 3:42]

5. Non-policy Related Action Calendar (new non-policy debate calendar overview)
a. Non-policy Actions (as voted on by Senate) (overview)
i. Emergency Strategic Discussion: Proximity Lock Changes (Val Peterson and Frank Young [UVAnnounce | Access Control Project Plan] (5 min introduction; 15 min discussion)
[End Time: 4:02]
ii. Review and give feedback on the AVPAA Midterm, Tenure, and Review Tips and Considerations and the Draft RTP Checklist.  [feedback on Tips and Considerations | feedback on RTP Checklist] (Cox and Arendt; 2 min.)
[End Time: 4:04]
iii. Strategic Discussion: Emergency text messaging (Skyler Simmons; 7 min.; 1 min. transition)
[End Time: 4:12]
iv. Strategic Discussion:  Signing of the Chicago Principles for Free Expression and formation of a task force led by David Scott (Ron Miller, discussion 8 min.; forming task force 8 min)
Recommended action: Executive Committee recommends David Scott chair task force to research further and report back to Senate; task force membership containing all persons who are interested (express interest by 12/1/20). Motions welcome.
[End Time: 4:28]
v. Update on required use of Digital Measures for rank and tenure portfolios (Cox; 3 min)
[End Time: 4:32]
vi. Strategic Discussion: Educating for Democracy Demands Educating Against White Supremacy: A Statement by U.S. Educators and Educational Scholars. (Cox; 7 min.; 1 min. transition) [feedback on options]. 
Note: If larger conversation for full Faculty Senate support, we could do that in a future meeting.
[End Time: 4:40]
vii. For 12/1 Senate meeting: Updates to proposed changes to curriculum process a) deletion process and b) teach out plan (based in part on Northwest Accreditation) 
[End Time: 4:40]
b. Evaluate, Debate, and Vote on Senate-Directed Action (overview)
i. Faculty Senate form task force on the role of part-time faculty in the shared governance process, including allowing adjunct faculty members to be members of Faculty Senate. [Original resolution | Original comments with Summary] (Jon Westover and Andrade, 6 min.; 1 min. transition) 
Recommended action: Executive Committee recommends that Westover chair task force to research further and report back to Senate; task force membership containing all persons who are interested (express interest by 12/1/20). Motions welcome. 
[End Time: 4:47]

c. Incoming Proposals and Proposal Next Steps (overview | submit a proposal)
Note: Senators must vote to entertain further discussion or action on incoming proposals. With a majority vote to further entertain the proposal, Senators must then propose and vote on how to pursue the proposal.
i. It has been proposed that Faculty Senate have a strategic discussion of Senate procedure and purpose [Potter: Statement on Senate Procedure and the Purpose of Senate] (J Hill & K Potter, 8 min)
Also include: anonymity of comments; archiving of senate comments (L Bennett) 
Recommended action: If Senate votes to entertain further action on this proposal, Executive Committee recommends that Hill/Potter lead a strategic discussion at a future Senate meeting. Motions welcome.
[Section to this point 72 min; End Time: 4:55]
ii. Bumped again to 12/1/20: Faculty Senate Diversity Committee (ongoing) which in turn is a campus-wide Inclusion Subcommittee (Waters/Richards, 7 min.; 1 min transition) [Faculty Senate Diversity Committee description]
Recommended action: If Senate votes to entertain further action on this proposal, Executive Committee recommends Waters/Richards create a committee description and clarify intended membership (such as one member from each college) which is then populated via the Senate Service and Elections chair (Joy Cole). Motions welcome.
[End Time: 4:55]
iii. [bookmark: _Hlk55207612]Bumped to 12/1/20: UVU Bookstore Strategic Discussion with Jacob Atkin and Louise Bridge in response to Faculty Senate Bookstore Concern Document approved by Faculty Senate on 9/29/20. [11/2/20 email to Senate with Atkin message | Atkin write up] (Arendt, 7 min.; 1 min transition)
Recommended action: If Senate votes to entertain further action on this proposal, Executive Committee recommends that Arendt lead a strategic discussion at a future Senate meeting. Motions welcome.
[Section End Time: 4:55]
6. Administrative Updates
Note: No time allocated—piloting written updates.
a. Faculty Senate President: Anne Arendt [none]
b. Fulton Library: Karen Sturtevant [update]
c. OTL: Wendy Athens [update]
d. PACE: Beka Grulich [none]
e. UVUSA:	Lucy Watson [none]
[Section End Time: 4:55] 
7. Standing Committee Reports 
Note: No time allocated—piloting written updates.
a. Special Assignments & Investigations: Sandie Waters [update]
b. Service & Elections: Joy Cole [none] 
c. Curriculum: Evelyn Porter [update]
d. Retention, Tenure, Promotions & Appeals:  Suzy Cox [update]
e. Advancement of Teaching: Denise Richards [none]
[Section End Time: 4:55] 
8. Other Committee Reports 
Note: No time allocated—piloting written updates.
a. Academic Information Technology updates: Diana Lundahl [none]
b. Remediation, Sanction, and Separation Task Force: Jessi Hill [none]
c. Workload Task Force: Anne Arendt, Rick McDonald [update]
d. Academic Calendaring Committee [update]
 [Section End Time: 4:55] 
9. Announcements 
Note: No time allocated. Please review and send to your departments.
a. Please be aware we only have two meetings remaining this term: 12/1 and 12/8.
b. Thanksgiving Holidays -- Students -- Monday - Saturday	11/23-28
i. No Faculty Senate meeting that week (11/24)
c. Office of Teaching and Learning: Who Are Our Learners? (Some cool UVU statistics)  - questions: Wendy Athens
d. Essential Learning Outcomes Student 2020 Focus Group Report
e. Essential Learning Outcome Town Halls 11/10 and 11/11 3:00-4:00 
Note: first town hall is during Senate; the second one is not
f. Free Speech for Students at UVU new website - questions: Alexis Palmer, Ashley Larsen, or Jeremy Knee
g. Bias Education Support Team (BEST) – questions: Alexis Palmer or KayKay Speight
h. Adult Learner Plan Executive Summary from 11/10 Adult Learner Virtual Campus Forum
i. The updated Faculty Senate bylaws have been approved based on our online Faculty Senate votes and will appear on the Faculty Senate web site by 12/1/20. 
j. Please consider adding this to your syllabus: Lauren’s Promise.’ The promise honors Lauren McCluskey, a University of Utah student who was killed outside of her dorm by a man she dated. Questions: Kara Schneck
k. Human Resources (HR) is planning to roll out the Supervisor Review for staff in September 2021 [learn more about supervisor review]
l. UVU now has a Trail Guide for first year students to empower students and decrease wait times and barriers to new student advising. It is essentially an alternative to an appointment but is not designed to take place of them. Questions: firstyear@uvu.edu
m. University Executive Council Human Resources presentation: Giving Effective Feedback - questions: Marilyn Meyer
n. University Executive Council Human Resources presentation: Ten Questions People Ask About Difficult Conversations - questions: Daniel Delgadillo
o. For permanent record:
i. Message 11/2/20: UVU leadership on the 2020 election
ii. Lunchtime Scholarly Seminar Series

10. Good of the Order (5 min.) 
[Section End Time: 5:00] 
11. [bookmark: _heading=h.gjdgxs]Adjourn 


