Faculty Senate Agenda 
March 30, 2021, MS Teams, 3:00 – 5:00 p.m. 
Prior agendas & minutes | Prior related files | Current related files

1. Call to Order; Silent Roll Call (0 min.)
2. Approval of Previous Minutes (available on Faculty Senate website) (Arendt; 2 min.) 
[Section End Time: 3:02]
3. Provost: Wayne Vaught (10 min.) 
 [Section End Time: 3:12]
4. Faculty Senate President (2 min)
a. Current list of incoming nominees for Faculty Senate Executive Committee positions
Special notes on above: 
i. Chair elect of University Curriculum Committee (UCC) has been clarified to not have to be an incoming or continuing Faculty Senator but must have some type of curriculum experience. We currently have no candidates/nominees
ii. Academic Technology Steering Committee (ATSC) Faculty Representative. While not a Faculty Senate Executive Committee, this role is important to Faculty Senate and needs a voted-on replacement (replacing Diana Lundahl). Preference given to an incoming or continuing Faculty Senator; tenure not required
b. After today, we have one meeting left this year: 4.13.21.  At this meeting votes for all of above positions (not just the two I called out) will occur which our incoming Faculty Senate President Hilary Hungerford will preside over. 
c. Task Forces that welcome members (any faculty – does not have to be a Senator)
Note: Task Forces are limited duration; committees as found in the “Standing Committee Reports: Service & Elections: Joy Cole [link to update folder]” are ongoing.
i. 644 Appointment and Responsibilities of Department Chairs (moved back to stage 1). Contact: Kat Brown, Anne Arendt, or Alan Parry (expect ~a half year of work)
ii. 648 Faculty Reduction or Reassignment for Institutional Reasons (stage 1). Contact: Anne Arendt or Nizhone Meza (expect ~a year of work)
iii. 324 Drug Free Workplace (stage 1). Contact: Jeremy Knee
iv. Faculty Merit Pay Task Force. Contact: Denise Richards (expect ~a year of work and expect to work on policy 654 Faculty Merit Pay) 
v. Advising Task Force. Contact: Rick McDonald or David W. Scott (expect ~1 month of work only as feedback due this term)
[Section End Time: 3:14]
5. Policy Related Debate Calendar (policy debate calendar overview) 
a. Motion and Vote (overview) 
i. None
[End Time: 3:14]
b. Debate (overview) - Discussion
i. Policy 425 Scheduling Campus Facilities. Process: Regular; Action: Revision; Sponsor: Kyle Reyes; Stewards:  Alexis Palmer; Entrance to Stage 2 as of President’s Council 2.25.21 (Joel Herd, 6 min) [425 policy | 425 comments]
Note: No comments as of 3.25.21
[End Time: 3:20]
[1 min transition]
ii. Leave policy bundle: 355 Sick Leave Pool deletion; 360 Family Medical Leave Act (FMLA) deletion; 361 Leave of Absence revision to stage 2 as of President’s Council 2.25.21 (Linda Makin/Marilyn Meyer/Judy Martindale, 9 min) [361 policy | 361 comments | 355 deletion comments | 360 deletion comments]
Note: 2 comments on 361 as of 3.25.21; no comments on 355 or 360 deletion as of 3.25.21
[End Time: 3:30]
[1 min transition]
iii. Consulting policy bundle: 114 Conflict of Interest and Commitment limited scope; 323 Guidelines for Consulting revision which ended up as 365 Consulting Leave; 601 Classroom Instruction and Management limited scope; 635 Faculty Rights and Professional Responsibilities limited scope) to stage 2 as of President’s Council 2.25.21 (Linda Makin/Kat Brown/Jeremy Knee, 10 min) [114 policy | 114 limited scope comments | 323 now 365 policy | 323 now 365 comments | 601 policy | 601 limited scope comments | 635 policy | 635 limited scope comments]
Note: No comments on any as of 3.25.21 
[End Time: 3:41]
[1 min transition]
iv. Policy 162 Title IX Sexual Harassment; Policy 165 Discrimination, Harassment, and Affirmative Action; Policy 168 Complaints under the Utah Protection of Public Employees Act approved for stage 2 at 3.9.2021 President’s Council. Process: Regular; Action: Revision; Sponsor: Linda Makin; Steward: Laura Carlson; Approved Action: Entrance to Stage 2. Stage 2 will end on 5.9.2021. (Linda Makin/Laura Carlson/Jeremy Knee, 12 min)
Note: These policies are currently in temporary emergency in the Policy Manual. 
[162 policy | 162 policy comments | 165 policy | 165 comments | 168 policy | 168 comments]
Note: no comments on 162 as of 3.25.21; 2 comments on 165 as of 3.25.21; no comments on 168 as of 3.25.21
[End Time: 3:54]
[1 min transition]
i. 633 Annual Faculty Reviews (proposed as Faculty Performance Evaluation & Feedback) to stage 2 and 638 Post Tenure Review deletion as of President’s Council 2.25.21 (Kat Brown, Laura Busby, Arendt, 15 min) [633 & 638 five reasons to change in under 5 minutes | 633-638-632-and-648-649-relations diagrams (multiple tabs) | 633 top 20 reasons to change in table format | AAUP on post tenure review | 633 policy | 633 comments | 638 deletion comments] 
See also [faculty annual review template that was approved by Senate | rationale for template | 2.26.19 Faculty Senate meeting where template was approved]
Note: 13 comments on 633 as of 3.25.21; no comments on 638 deletion as of 3.25.21
[End Time: 4:10]
[1 min transition]

b. Read and Comment (overview) - Introducing 
i. Faculty Senate Bylaws [current bylaws | bylaws draft as of 3.25.21 | bylaws list of changes as of 3.25.21 | bylaw comments and recommendations] (Parry/Anderson, 5 min)
[End Time: 4:11]
c. Policies Moving to Stages 3 or 4 (overview) - No time allocated; update only
i. Policy 637 Faculty Tenure moved to Stage 3 and is open for public comment until April 9th
ii. From 3.25.21 Presidents Council: Clinical Program Policy Bundle. Entrance to Stage 3. Policy 548 Rights and Responsibilities of Clinical Program Students & Policy 612 Establishment and Governance of Clinical Programs; Process: Regular; Action: Revision/New; Sponsor: Wayne Vaught; Steward: Jim Bailey
iii. From 3.25.21 Presidents Council: Policy 658 Graduate Programs. Entrance to Stage 3. Process: Regular; Action: Revision/New; Sponsor: Wayne Vaught; Steward: Jim Bailey
d. Policy Proposals, Policies Entering Stage 1, or Other Policy Related - No time allocated, update only
i. [bookmark: _heading=h.30j0zll]Feedback requested: 640 Faculty Sabbatical Leave Policy (stage 1)
[draft of 640 | accompanying protocol document |640 feedback document | protocol feedback document] (Parry, 2 min)
[End Time: 4:13]
ii. 3.25.21 President’s Council: Policy 644 Appointment and Responsibilities of Department Chairs Executive Summary; Process: Regular; Action: Revision; Sponsor: Wayne Vaught, Anne Arendt; Steward: Kat Brown; Requested Action: Remand from Stage 2 to Stage 1
[Section End Time: 4:13]
[1 min transition]

2. Non-policy Related Action Calendar (non-policy debate calendar overview)
a. Updates on Non-policy Actions (as voted on by Senate) (overview) [no time given]
i. As noted in the Faculty Senate President updates above, Advising Task Force. Open to all who are interested. Contact: Rick McDonald (expect ~1 month of work only as feedback due this term)
[End Time: 4:14]
b. Discuss Next Steps (and, as necessary, Vote on) Senate-Directed Action (overview)
i. None 
c. [bookmark: _heading=h.1fob9te][bookmark: _Hlk65143014]Incoming Proposals and Proposal Next Steps (overview | submit a proposal)
Note: Senators must vote to entertain further discussion or action on incoming proposals. With a majority vote to further entertain the proposal, Senators must then propose and vote on how to pursue the proposal.
i. [Held until 3.16.21 meeting; delayed to 3.30.21 meeting] Testing center future. UVU is considering options for classroom testing as it relates to the testing center for which faculty should be able to give input before a decision is made. Accommodative testing and placement testing will continue to be available. Professional testing may or may not be available in the future. [see document presented to Academic Affairs Council (deans) 2.2021].
*Note: Will be discussed at Tuesday 2.23.21 Academic Affairs Council. (David Connelly, 15 min)
Recommended action: If Faculty Senate votes to entertain further action on this proposal, Faculty Senate Executive Committee recommends an open discussion session on this topic as well as a survey of all full time faculty to get a better sense of faculty thoughts on the topic.
[End Time: 4:29]
[1 min transition]
ii. [Held again until 3.30.21 meeting] Thank a Teacher Program. Could be part of regular graduate survey or we could provide opportunity on web page all the time (not monetary) (Athens, 6 min)
Recommended action: If Faculty Senate votes to entertain further action on this proposal, Faculty Senate Executive Committee recommends that a few faculty members volunteer to work with Wendy Athens to assess options and make a recommendation. 
[End Time: 4:36]
[1 min transition]
iii. [On hold until 3.30.21 meeting] Consider creation of a rubric to assess commencement (or other) speakers (academic, cost, etc.) and a means to ask for nominations (within parameters) (Arendt, 7 min)
Recommended action: If Faculty Senate votes to entertain further action on this proposal, Faculty Senate Executive Committee recommends that Faculty Senate create feedback document to address concerns and from that formulate recommendations on said topic, led by the Special Assignments and Investigations Committee Chair. 
[view sample nomination recommendation, sample assessment rubric, and sample guardrails]
[End Time: 4:44]
[1 min transition]
iv. [On hold until 3.30.21 meeting] New incoming: Permanent residency renewals or citizenship costs on department instead of colleges or overall institution; not inclusion friendly (Jon Westover/Maureen Andrade, 9 min)
Recommended action: If Faculty Senate votes to entertain further action on this proposal, Faculty Senate Executive Committee recommends that Faculty Senate create feedback document to address concerns and from that formulate recommendations on said topic, led by the Special Assignments and Investigations Committee Chair. 
[End Time: 4:55]
v. [On hold until 4.13.21 meeting] New incoming: UVU should consider making a teaching professorial track (for those who want to strictly teach) to go alongside our current tenure and rank path. This has been an on and off conversation over many years. See these documents from 2009 from Chuck Allison, then Faculty Senate President: AAUP Statements on Faculty | AAUP Statements on Non-tenured Faculty. Consider lecturers & professionals in residence. 
Recommended action: If Faculty Senate votes to entertain further action on this proposal, Faculty Senate Executive Committee recommends…
[Section End Time: 4:55]
3. Administrative Updates - No time allocated; written updates
a. Fulton Library: Karen Sturtevant [link to update folder]
b. Office of Teaching and Learning (OTL): Wendy Athens [link to update folder]
c. PACE: Beka Grulich [link to update folder]
d. UVUSA:	Lucy Watson [link to update folder]
[Section End Time: 4:55] 
4. Standing Committee Reports - No time allocated; written updates
a. Special Assignments & Investigations: Sandie Waters [link to update folder]
b. [bookmark: _Hlk67034462]Service & Elections: Joy Cole [link to update folder]
c. Curriculum: Evelyn Porter [link to update folder]
d. Retention, Tenure, Promotions & Appeals: Suzy Cox [link to update folder]
e. Advancement of Teaching: Denise Richards [link to update folder]
[Section End Time: 4:55] 
5. Other Committee Reports - No time allocated; written updates
a. Academic Information Technology updates: Diana Lundahl [link to update folder]
b. Remediation, Sanction, and Separation Task Force: Jessi Hill [link to update folder]
c. Workload Task Force: Anne Arendt, Rick McDonald [link to update folder]
d. [bookmark: _heading=h.3znysh7]Academic Calendaring Committee [link to update folder]
 [Section End Time: 4:55] 
6. Announcements 
Note: No time allocated. Please review and send to your departments, as applicable
a. [bookmark: _heading=h.2et92p0]First Year Seminar updates:
· 2020-2021 FYS Project Executive Summary/Interim Report (attached)
· 2021-2022 FYS Project Information and Letter of Intent (attached)
· Need more FYS courses developed for fall 2021
· There were positive gains for students in fall 2020 FYS courses despite the severe restrictions imposed by COVID
· FYS project faculty will be compensated
· Dates of the 2021 FYS faculty training: first block summer, Thursdays from 9:30-11:30 am (synchronous) on 5/13, 5/20, 5/27, 6/3, 6/10, 6/17
· To learn more contact: Lisa Lambert
b. A reminder from our 1.12.21 Senate Agenda since it seems the word has not gotten out to all faculty (please share):  Digital Transformation has a system-monitoring status page where anyone can see, at a glance, which systems, databases, applications, etc. are currently operational or may be experiencing issues (https://status.uvu.edu/). Employees are now able to subscribe to receive updates on any or all of the listed monitored systems quickly and easily. Employees can choose from multiple options for receiving auto notifications to alert them regarding any issues that may occur – via email, text, etc. A video tutorial will be shared on the next Senate agenda in the announcements section. 
c. [bookmark: _Hlk67563632]Reminder: Desire feedback on Workload Task Force recommended updates to ACHE/GCHE document. Will also get recommendations of Academic Affairs Council (AAC). Final decision is made by Academic Affairs. [view original | view new version | give feedback]
d. Learn about the upcoming Women’s Leadership Panel event on 4.6.21 from 5:30 to 6:30. 
e. A useful Web site that shows the impact of majors on career paths 
f. Essential Learning Outcomes. The following essential learning outcomes were approved by President’s Council on 3.9.2021 and will go to Board of Trustees on 3.24.2021. View ELO document. 
g. Completion information shared with University Planning Advisory Committee (UPAC) on 3.18.21: Completion Master 2021 for UPAC
a. For permanent record:
· 3.24.2021 email regarding votes of no confidence updated (version 2)
· 3.24.2021 email regarding votes of no confidence
· 3.23.2021 email regarding faculty merit
· 3.18.2021 Bylaws message
· 3.1.2021 and 3.1.21 regarding SB 107 in person instruction
· 3.2.2021 UCFSL statement to Governor and Commissioner re: vaccination

7. Good of the Order (5 min.) 
[Section End Time: 5:00] 
8. [bookmark: _heading=h.gjdgxs]Adjourn 
