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October 10, 2017
FL 516, 3:00-5:00 pm

Present: Pauli Alin, Jon Anderson, Clay Brown, Kat Brown, Karen Cushing, Lindsay Gerber, Ryan Griffith (UVUSA), Dianne McAdams-Jones, Anthony Morris (Library), Jeff Olson, Jim Pettersson, Craig Thulin, Sean Tolman
Visitors:  Seth Gurell, Wendy Athens
Excused or Absent:  Howard Bezzant, Chelsie Kraczek (UVUSA)	
· Call to order – 3:03 PM
· Approval of Minutes from September 26, 2017. Minutes approved.
ADMINISTRATIVE UPDATES
SVPAA
· Utah Council of Education Deans – Conference on Thursday, October 12, and Friday, October 13. Three keynote speakers: 1) Dr. Janet Clinton from the University of Melbourne, Australia will be sharing her work on better methods to assess the readiness of teachers to both enter the program and to enter the profession, 2) Dr. Rodrick Lucero chairs the AACTE Clinical Practice Commission and will be sharing the recently released report on collaborative, school-embedded clinical teacher preparation, and 3) Dr. Anu Warinowski from the University of Turku in Finland will share information on the transformation of Finnish schooling.
· Governor Herbert is holding the Higher Education Summit at UVU on Thursday evening, October 12 and Friday morning, October 13. Focus will be on CTE. Combination of speakers and working groups. 
· PBA – AAC presented their requests in preparation for campus-wide presentations beginning October 30. Please encourage your faculty to attend if possible.
· Presidential Lecturer – General Michael Hayden, NSA Director at time of 9/11. CIA after restructuring. Feels that some items need to be public so discussions can help congress pass legislation. Trying to engage public more in the conversations. Event is Wednesday, October 11, CB 101 at Noon.
· AAC held discussion about the Senate conversation on Policy 654 – Faculty Merit Pay. Olson expressed thanks for the work Faculty Senate is doing in reviewing policies. Thulin reiterated his appreciation for the dialogue as well.
· Part of UVU rebranding was creating the Tartan tie. Olson demonstrated. Bookstore does not currently sell this tie.


AVPAA
· Post-Tenue Review policy has been rewritten, redrafted, and reflects the changes in Policy 633 – Annual Faculty Reviews to ensure that faculty who are doing what supposed to do are not inconvenienced by their fifth year review. Policy 638 is really for those faculty members who fall in the substandard annual reviews.
· Internship policy is close to being completed. Pilar Hays has been working with a committee of faculty, administrators, and hope to take to President’s Council soon.
· Merit policy should be going into Stage 3 soon. Need to take back to President’s Council for review and they either accept or reject comments.
· Policy 635 - Faculty Rights and Responsibilities – creating a new committee of faculty and administrators because the faculty-only policy did not include many of the serious concerns that administration had regarding faculty rights and responsibilities.
· Policy 648 – Corrective Actions and Terminations for Faculty – Back with Legal for review to be sure lined up with the University of Utah’s policy and due process needed by tenured faculty. Non-tenured faculty are different.
· Policy 655 – Graduate Faculty – Adding the words “on tenure track” to faculty to address the ambiguity.
· Look for new document as joint between AA/HR on adjuncts and their ability to work extra hours provided they are paid for those extra hours. Should alleviate some departments of doing some SME (Subject Matter Expert) work.
LIBRARY
· Sunday Hours – Keep encouraging students to come. Library asked a few questions from patrons and received some good comments. They have been looking across campus to find out if there are departments that should be hearing from the library, but are not. Connelly recommended announcing services in large sections to reach significant amount of students at one time.
· ROK speaker today did nice job, but attendance was poor. Next speaker will be in two weeks.
UVUSA
· Ryan Griffith is a sophomore and senator over the College of Health & Public Service. Do a lot with National Security Studies (NSS) Program, am majoring in History & Political Science, and minor in NSS. Works as student senator and coordinator for National Security Center.
DEBATE CALENDAR
· 638 – Post-Tenure Review – Brown recommended making statement about non-negotiables. Connelly expressed that he does not feel the push back will be as great as Faculty Merit. Brown noted that as long as a faculty member is meeting the criteria of the department there is no trigger for Post-Tenure. After first substandard review, triggers remediation and if unwilling or do not make improvements, then additional actions can be taken. ExCo decided to hold off on a preface and see where the discussion goes and bring it up only if necessary.
· Policy 654 – Faculty Merit Pay - Discussion about 4.2 statement approved by Faculty Senate. ExCo accepted as Faculty Senate voted. Conversation about comments submitted by senators that were not discussed but approved and forwarded without discussion. Since it was a unanimous vote to accept the comments, no additional action recommended.
· Recommend adding column to Policy Comment Form to note whether procedural or editorial. Make suggestion to Policy Office.
· Faculty Meeting with NWCCU Accreditors has been scheduled for October 25 at 3pm. Location TBD. If faculty are asked a question where there is concern, need to be honest. Accreditors are looking for comments about how UVU is not meeting the mission of the institution. Ask Linda Makin to include a statement about what faculty can do to participate in this conversation with NWCCU. Thulin/Olson will prepare statement to send to faculty inviting them to the meeting. Need to help faculty understand the forum and significance of the accreditation meeting and to be themselves.
· OTL Ex Officio Member of ExCo – Brown felt in light of the discussion over merit pay about evaluating good teaching, it might be a good idea. ExCo approved. Need to clearly define their role. Add Ex Officio members guidelines to Bylaws. Invite a member to attend all Faculty Senate and ExCo meetings to help increase collaboration between faculty and OTL.
· Rubric for Online and Hybrid Classes – Working on revising quality standards. OTL adopted the Oscar Rubric out of the SUNY System and noted open licensed. Worked with Hilary Demske over summer and received faculty feedback. Would like to put into practice spring 2018. Olson reported that AAC would like to see all online and hybrid courses filter through OTL. Gurell shared there are a significant number that do not go through OTL. Olson will follow-up on status. Would also encourage other courses to go through the rubric to evaluate their courses. Athens highly noted the accessibility section due to the present laws. Anderson noted that these areas are important to all modalities and public or student facing web sites. OTL’s intent is to present to full Senate to roll out. Schedule AAC for presentation. OTL wants to avoid the feeling of them grading the course and want it to be a positive.
· Our Schools Now – Received email from Austin Cox for campaign initiative for ballot. Want to make a presentation in Faculty Senate. Gerber reminded ExCo that a similar request was made last year that was rejected, but informed the requestor they could go through proper channels to schedule a forum to address. Forward these types of request to University Marketing and let Steve Anderson know the role of Faculty Senate. Griffith asked that these types of events be referred to the Clubs Branch.
· [bookmark: _GoBack]Kathie Allen (3rd Congressional District) – Received request to present at Faculty for her campaign. Not approved. ExCo decided that these types of requests are not appropriate. Olson reminded ExCo that the Senate’s mission is to be the faculty voice in shared governance not for lobbying.
· Teaching Effectiveness Task Force – Committee is set. Plan is to have interviews with department heads and deans prior to December 8th. Want to find out what types of good teaching practices throughout UVU. Intent is to do literature review and obtain current practices utilized at UVU and draft findings for ExCo and Senate for feedback. Olson shared that second to good teaching is evaluating teaching. Anderson would like to know how many Department Chairs knew about the taskforce to see if Senators are taking information back to the departments. Olson recommended individual from library or OTL provide staff support for the literature and best practices from the professional side as they complement each other. If you determine need funds to support this effort, let Olson know.
· Policy 635 – Faculty Right and Professional Responsibilities – Gerber reported that several faculty members are unable to serve on the new committee. Will request recommendations at Senate.
AGENDA
· Review/setting of agenda

Meeting adjourned at 5:02 p.m.


ACTION ITEMS
· Recommend adding column to comment form noting procedural or editorial to Policy Officer. (Thulin/Anderson)
· Ask Linda Makin to include a statement in presentation about what faculty can do to participate in the conversation with NWCCU. (Thulin/Anderson)
· Prepare statement to send to faculty inviting them to the NWCCU Faculty Forum. (Thulin/Olson)
· Add Ex Officio guidelines to Bylaws (Anderson)
· Schedule Gurell/Athens to present rubric for online/hybrid courses in AAC. (Cushing)
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