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September 8, 2015
LC 243, 3:00-5:00 pm

Present: Jon Anderson, Anne Arendt, Mark Bracken, Clayton Brown, Kat Brown, David Connelly, Karen Cushing, Dustin Fife (Library), Doug Gardner, Ryan Leick, Jeff Olson, Jim Pettersson, Matt Robins (UVUSA)
Visitors:  Karen Clemes, Melissa Frost, Alexis Palmer, Anthony Romrell, Alan Clarke
Excused or Absent:  
· Call to order – 3:01 PM
· Approval of Minutes from August 25, 2015 Exec meeting. Minutes approved.
SVPAA
· Faculty Senate approved discussing the Academic Master Plan during the senate meeting on September 29, 2015 in the September 1st meeting.
· Shared Governance committee meetings have been progressing and now are beginning to identify policies the committee would like to begin reviewing.
· Legislature met last week for a Summit on Education at SUU. Discussed planning across K-20 instead of two independent systems. Discussions were also held about the U.S. decrease in education internationally and performance-based funding. Higher Ed worked out a funding model and we will be watching it very closely over the next legislative session. Completion will receive more attention, but needs to be done right.
· Bracken reported that Provo HS is planning to build a new high school on the current campus instead of building on the west side of the freeway. He inquired about UVU’s knowledge and involvement. Pettersson responded as a Provo School Board Member for UVU to “be patient.” Olson will follow-up. Pettersson did state that he is willing to relay information on behalf of UVU if desired.
· Olson reported that the President has slowed down the Master Planning process to allow faculty to return and participate in the process and allow the academic perspective to lead the way. Olson will send out an invite to all faculty to participate in the discussions either on September 29 or 30.
· Recommend Inviting Linda Makin to present after September 29 on performance-based funding.
UVUSA
· Distributed flyer on Academic Speaker Series. 
· Invited all to attend the 9/11 Commemoration with Michael Arad (9/11 Memorial Designer) in the Ballroom. 
· Student Voice Campaign has been a huge success. We reached more students in the first two weeks of school than all last year.
Policy 162 – Sexual Misconduct 
· Palmer distributed a cover sheet referencing the process that has taken place this past year involving the policy which is currently in Stage 2.
· Clemes noted that this policy is perhaps our most critical policy from a compliance point of view. Office of Civil Rights (OCR) is important and we want to pay attention to what they are saying and what they are requiring. Brought in a Title IX expert to assist in the revision process. Pulled out portions in the reference section that don’t apply. The policy addresses the entire campus, not separate entities. However, when you get to the sanctions section, it is broken out a little more depending if you are faculty, student, or employee. A review panel will be trained and hope to use for Title VII as well.
· Discussion over length of policy and that faculty becomes mandatory reporters and need to understand what it means and how it affects us. Clemes clarified that the grievance section is included so it’s a one-stop user friendly policy.
· Clemes noted that UVU is trying to codify procedures to provide consistency and transparency.
· Connelly asked Clemes and Frost to put language in lay terms for Senate presentation for 1) when one is required to report an incident, and 2) exactly what the due process looks like start to finish. Palmer will create a flow chart.
· Clarke inquired about “mutual consent.” Frost provided clarification on “consent” and the signs to look for to determine consent. She then shared the definition of victim and the UVU is not engaging in a philosophy that all men or all women perpetrate. Clemes noted that the policy has been written based on definitions by various governing agencies. Frost provided clarification between “consent” or “actions.” Clarke expressed that if neither party can give consent, then both individuals should be sanctioned. Palmer asked Clarke to send comments to her.
· Bracken will refer faculty to the policy pipeline for the latest version. Palmer will revise the memo and send it to Cushing for distribution.
· Connelly expressed that faculty should be paying the most attention to due process.
Policy 155 – Sexual Harassment and Consensual Relationships and Grievance
· Policy is recommended for deletion.
Policy 547 – Priority of Service for Veterans
· Will be on the agenda for first reading.
SRI Discussion
· Connelly noted that the Senate needs to know that if a decision is not made on September 15 to approve the new SRI, then they default to the old SRI for fall. Bracken will follow-up with Thulin to prepare something to send out to Senators. 
Fire Drills
· Robin Ebmeyer would like the drills to be completely unannounced. Bracken asked that they be conducted in September.
Committee Reports
· Service & Elections 
· Finance & Economics wanted another senator. The Executive Committee noted the numbers are set in the spring, so they will not be reviewed until spring 2016.
· Anthony Romrell – Inquired about centers on campus. Brown noted that to call something a “center” requires USHE approval. Wants to know how to gain momentum. Olson noted that the faculty member needs to work with the department chair and dean first. Romrell responded that they are mostly interested in improving collaboration across campus such as an interdisciplinary program. Olson recommended Romrell send him an email with the details and he will work with him. Item will not be put on the agenda. Leick would like to know how to encourage communication across the departments when there is a program submitted that crosses departments.. Connelly shared that there needs to be a discussion on how is the role of the faculty in relationship to these situations. He also re commended Romrell obtain all the information and petition Senate to populate the university-wide committee. Olson wants to be sure our students are receiving the overall benefits.
· Clayton noted that he informed his committee to obtain the email list so they can send personally, but several dean’s continued to send the emails. Would like permission to send emails to each faculty by school or college. Cushing/Olson will follow up.
· Working with Jim Bailey on email language soliciting for graduate council nominations.
· Curriculum
· Leick wants to do a roadshow presentation to AAC, Department Chairs, and Faculty Senate on faculty responsibility in curriculum. Kat Brown recommended doing the presentation at the AAC/Department Chair meeting on September 25th. She will work with Olson to see if it can be put on the agenda. Leick would also like to do the presentation in Faculty Senate. He will bring forward for the agenda at the time of Policy 605.
· Online course development funds went to dean’s level which should have been transferred to the departments. Leick noted they are not able to offer courses online because they don’t have the funds. Olson will follow-up.
· The UCC would like to elect a vice-chair from the Curriculum Committee to assist if he is not available to attend a meeting. Connelly noted it can be listed in the Bylaws. Will handle internally.
· Leick and Anderson are working with Alden-Rivers to merge the “Educational Technology Subcommittee” and what she wants to do so there is no overlap. Do need to put a call out for faculty to serve on the committee. Olson expressed his biggest change in the Constitution is the volunteers and want to be sure individuals with appropriate expertise to serve on the university-wide committees and not try to protect their own interests. Connelly noted that every university committee needs to have a defined charge and trying to articulate the nature of faculty that should be serving. Olson said Clay’s committee should then discuss who would be qualified to serve on these committees. Want a group that is on the very leading edge of delivery methods and best practices. Would like Bethany to co-chair the ad hoc committee.
· Special Assignments
· Arendt requested approval of email to send to all faculty in regards to the new “Questions and Inquiries Form”.
· Arendt shared that Dean Bohl’s requests can be handled outside of senate.
· Anonymous – Anti-bullying
· Propose creating an ad hoc committee and use the SOE statement as a starting point to create language and provide recommendations. Gardner expressed a desire to “paint the picture” for faculty.  Add to the October 13 Senate agenda. 
· Shared Governance
· Arendt reviewed the four items proposed by Gary Measom. 
· Faculty Evaluations – Need to develop a cultural norm. Bring back to Executive Committee for further discussion.
· Administration Evaluations – Bring back to Executive Committee for further discussion.
· Curriculum – Cross-linked curriculum. How can we do a better job cross-linking? How do we handle split appointments or team teaching? Take back to Shared Governance Committee to flush out first. 
· [bookmark: _GoBack]Department Curriculum Committees – Leick noted done at department curriculum committees and scheduling. Connelly noted Organizational Behavior has a variety of courses currently on campus teaching the same content. Take back to Shared Governance Committee to flush out. 
· Meeting adjourned 5:04 p.m.
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