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March 12, 2019
CB 511, 3:00-5:00 pm

Present: Pauli Alin, Jonathan Allred, Maureen Andrade, Anne Arendt, Wendy Athens (OTL), Mark Bracken, Laurel Bradshaw, Leo Chan, Alan Clarke, Karen Cushing, Reid Elem, Sara Flood, Nathan Gale, Paige Gardiner, Merrill Halling, Matt Hasara, Rick Henage, Jessica Hill, Sandy Jay, Jamie Johnson, Reza Kamali-Sarvestani, Stephen Ley, Ana Lopez-Aguilera, Diana Lundahl, Jeff Maxfield, Rick McDonald, Ronald Miller, Matthew North, Jeff O’Flynn,  Jeff Olson, Hong Pang, Alan Parry, Jessica Pauly, Jim Pettersson, Kelli Potter, Kenzie Prows (UVUSA), Denise Richards, Thomas Roybal, Sheri Rysdam, Leo Schlosnagle, Annie Smith (Library), Tyler Standifird, Mike Stearns, Craig Thulin, Sean Tolman, Elham Vaziripour, Ryan Vogel, Bob Walsh, Sandie Waters, Lyn Wells, Geoffrey Zahn
[bookmark: _GoBack]Excused or Absent: Mark Abramson, Kat Brown, Max Eskelson, Barry Hallsted, Anthony Romrell, Matthew Taylor, Astrid Tuminez, Paul Weber
Guests:	 Karen Clemes, Lesli Baker, Eric Gardanier, Dan Hatch, David Connelly, Michelle Kearns, Brian Birch, Joe Jensen
Call to order – 3:00 p.m.
Approval of Minutes from February 26, 2019. Minutes approved. 
SVPAA
· President is continuing her review for the new Provost/VPAA.
PACE
· Working on elections for PACE. Encourage your staff to run for office.
· PACE is supporting Week of Dreams.
· President Tuminez will be highlighting staff in her next Talk with Tuminez. Send recommendations to PACE.
LIBRARY
· Accepting applications for next year’s Roots of Knowledge Lecture Series.
OTL
· Winners from Online Teaching Awards can be viewed at https://docs.google.com/document/d/1VCG8BjzltxK2RMdvdAiO3kZvCSZVMAgHbC-Vpy9URXY/edit 
UVUSA
· UVUSA election results: President-Taylor Bell; Executive Vice President-Brylee Bromley; VP of Academics-Maddie Mishko; VP of Activities-Annie Smith
· Working on rapping up this year’s student initiatives which include the last speaker series.
STANDING COMMITTEE REPORTS
· Special Topics & Investigations
· Faculty Senate has been invited to participate on the Inclusion Committee.
· Service & Elections
· Ten Faculty Senators will be rotating off. Encourage your department to hold elections. New senators need to attend the final meeting on April 16. Election of new committee chairs and adoption of Bylaws will be held during this meeting.
· Curriculum
· Held information session this past week for programs that have upper division courses in their associate degrees. All these courses need to be removed this curriculum cycle. 
· Deadline for University Curriculum committee is 9/1 for curriculum changes that will be implemented in fall 2020.
· Curriculum & Cookies will be held in OTL for faculty to obtain assistance with curriculum. Sessions will be held several times a week.
PRESENTATIONS
· Adjunct Faculty Appointments (3:12 pm)
· Typical practice is for adjuncts to receive an appointment letter each semester. We do have an adjunct faculty policy. They do not have same protections of due process as full-time faculty. Olson shared that we have had several situations that adjuncts did not fully understand the conditions of their employment. This will help clarify.
· If faculty have any comments or suggestions, please contact Karen Clemes directly.
· Video Streaming Procedures (3:17 pm)
· Faculty have had the opportunity to work with the Library to include videos in their courses on Canvas after going through Kaltura.
· Introduction of Eric Gardinier who serves as IP Counsel and Director of Technology Commercialization.
· Issue – Can UVU take a DVD, rip it, and put it on a server to integrate into Canvas?
· Brief overview of copyright law. Shared that while things are protected, there are several areas that have exceptions within educational institutions. Problem is now there is the DMCA (Digital Millennium Copyright Act). The Act states we cannot circumvent or decrypt that technological measure without permission from the author. Things that were allowable before are now restricted.
· Moving forward
· Fill requests with current streaming databases
· Identify alternative titles from existing resources
· License individual titles as available. Primarily for feature films and foreign films.
· Place DVDs on reserve
· Implementation fall 2019
· Areas of Concern
· Preparation for fall – There will be some films we will not be able to access.
· Availability of films – If not available within current subscriptions, will need additional time to find alternatives.
· Time needed for licensing
· Cost
· Streaming Benefits
· Access by all UVU students, faculty, and staff
· Access for the full semester
· Instant access from licenses content
· Comfort level with streaming format
· Wiser use of library resources
· Videos that have currently been ripped will not be allowed effective fall 2019. Contact library for additional assistance.
· Videos found on the internet such as You Tube needs to be judged accordingly. Link to the source. Do not copy the content.
· Inquiry about playing DVD in actual classroom and then broadcasting out to Live Interactive classrooms. Recommend following up with Gardinier.
· Link for FAQs -  https://drive.google.com/file/d/1YzhcRMujedJmJbG2V-Yp3HwqDYh1nAGj/view 

ELECTIONS RESULTS
· President – Anne Arendt - 57% votes; all other candidates together received 43% of the votes.
· Vice president – Jessica Hill – 97% votes
DEBATE CALENDAR
· Policy 512 – Scholarships (3:38 pm)
· Reviewed comments.
· MOTION – Jonathan Allred moved to accept comments as written. Thomas Roybal seconded. All in favor? 37; 0 – Opposed; 0 – Abstained. Motion passed.
· Academic Scheduling Guidelines (3:40 pm)
· Reviewed UVU Meeting Pattern provided by current scheduling office.
· Showed Ad Astra Efficient and UVU Flexible Models reviewing pros and cons. Difficulty with flexible model is potentially creating additional conflicts.
· Departments can still appeal for exceptions to the schedule which would be evaluated by a committee. The committee is currently examining the exception process. Recommend that senators take the conversation back to departments for discussion.
· Bracken shared that there are two items to consider with the Flexible schedule: 1) Does create conflict for students with class schedule and 2) If we don’t reach efficiency level the Legislature is mandating, we won’t get additional buildings. Olson reminded senate that we only have about two years during which we can take advantage of the remaining space we have with the current schedule. We need to demonstrate our due diligence.
· Review additional comments.
· MOTION – Jessica Hill moved to extend discussion two minutes to vote on comments. Jonathan Allred seconded. All in favor? Motion passed. 
· MOTION – Rick McDonald moved to approve the comments as written. Sandie Waters seconded. All in favor? 35; 2 – Opposed; 1 – Abstained. Motion passed.
· University Curriculum Chair (3:58 pm)
· The principles of the document will be incorporated into the Constitution and Bylaws.
· Position would be voted on by the Faculty Senate and ratified by the Executive Committee.
· Purpose of the proposal is to be sure the individual has extensive curriculum experience and contain guiding principles on level of experience.
· Term of service is necessary to provide overlap with various curriculum committees. Discussion about term limits for all committees under curriculum and staggering all term limits.
· Placement of Gen Ed (GE) Committee
· MOTION – Sandie Waters moved to extend discussion for two minutes. Jonathan Allred seconded. All in favor? Motion passed.
· Recommendation is to make the GE committee a standing committee of Faculty Senate. Discussion types of committees and where does senate want this committee to report.
· Recommendation is to make it a standing committee of Faculty Senate, but not a member of ExCo.
· MOTION – Rick McDonald moved to extend discussion for two minutes. Sandie Waters seconded. All in favor? Motion passed.
· Richards shared that this purpose for this committee is to address alignment. Waters reiterated about keeping senate orderly and clean.  Consider moving GI and WE under Curriculum.
ACTION CALENDAR
· Student Success, Retention & Completion Plan (4:16 pm)
· Faculty Senate will vote on comments and response to the plan next meeting.
· Concern over who is responsible for student placement for Math and English. Placement of any given student is done by the department, but the communication to students is to be handled by this plan. 
· RUE (4:21 pm)
· Purpose of presentation is to provide brief update and progress of the committee towards next steps.
· Spring 2018 committee spent gathering information and identifying areas the committee could work on along with the process. Recommendations were to create an Assessment Committee and move the GE Committee under Faculty Senate.
· Identified four major areas to pursue: 1) pathways 2) FYS 3) High Impact practices (HIPs) and 4) GE modifications. Committee divided into subcommittees to address the four areas.
· Reviewed Recommendations from RUE
· Continuation of committee as a whole, but under the purview of the subcommittees.
· Subcommittees will consist of not only standing committee, but other stakeholders bringing in those with expertise.
· Pathways
· Idea of finding the groupings of content areas that aggregate together to find that common areas for first 30 credits. Could start as a certificate, then associates, on to bachelors. It’s what those credits would look like.
· Pathways are designed to help by narrowing the space of similar degrees. Need to get better at talking with students to help guide them.
· AAS degrees are not necessarily stackable. Pathways would be applicable to AA and AS degrees.
· Asking for the committee to continue to pursue pathways with stakeholders.
· Recommend tightening up each recommendation to align with accreditation guidelines.
· HIPs
· There are 10 HIPs identified by AAC&U. Guidelines by USHE call for us to incorporate two of these. Working with OEL to identify HIPs where they are happening and provide incentives.
· FYS
· Motivation is primarily a HIP and would be natural way to do it. Expectation is to increase retention between first and second year. It is expensive and disruptive. Wanted to explore basic parameters.
· Vote would be not to committing to a FYS, but only to explore opportunities.
· MOTION – Denise Richards moved to extend discussion five minutes. Alan Clarke seconded. All in favor? 14; 19 – Opposed; 6 - Abstained. Motion failed.
· Review attached documents in the agenda for further discussion next time. Enter comments in the comments document.
INFORMATION ITEMS
· Online Teaching Certification and NWCCU Compliance (4:45 pm)
· Discussion today is to revisit an approved decision made by Faculty Senate nearly a year ago in regards to the online training certification as part of the Flex Learning Strategy.
· Flex Learning Strategic Plan
· Plan was to address quality issues in online education. Found that students had varied experiences in online courses. This was an effort to build confidence for students in online courses.
· Quality Initiative
· Hub and spoke model
· Accessibility compliance and common navigation
· Online teaching certification
· Myth 1 – OTL can mandate training. OTL is only a support system to faculty. 150 faculty have participated in the certified training. Faculty currently teaching online can take a modified option to receive certification.
· Online Teaching Academy Sequel (OTA-2) is next step in training.
· AASC&U reported that 73% of institutions require faculty to participate in certification training.
· Myth 2 – Training inhibits academic freedom.
· NWCCU Distance Education Policy notes that institutions need to have “oversight of DE programs…”
· Myth 3 – UVU students don’t want online. Showed fill rate for online is highest demand.
· UVU only has 17% of courses offered online/hybrid.
· Myth 4 – There are no accreditation standards for distance education.
· Shared NWCCU Distance Education Guideline #6 noting that UVU needs to conduct training in order to deliver successful online/hybrid courses.
· There is pending Federal regulations being written into the Higher Education Act dealing with weekly interactions and substantive feedback to support student success.
GOOD OF THE ORDER
· Expressed thanks for Craig’s representation at UEC on Mission Statement
Meeting adjourned at 4:57 pm
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Faculty Senate Recommendations from the RUEC

7 March 2019
‘Submitted by Sean Tolman, Brian Birch, and Joseph Jensen, RUEC co-chairs.

1. Continuation of the Committee:

The Re-envisioning the Undergraduate Experience Committee (RUEC)
recommends that the Faculty Senate approve continuation of the RUEC in the
20192020 academic year with the following structural modifications:

a. Have one slected Chair to coordinate efforts of subcommitiees and make
recommendations for the continuation of the RUEC in future years.

b. Organize four subcommittees or working groups, with subcommitiee chairs, to
‘address in detail each of the four areas below, with additional students, faculty,
administrators, and other consultants, to draft further recommendations for
implementation.

©. Meetas a full committee as needed during the semester (occasionally, not
weekly) to review the progress of the four subcommittees.

d. Define a process for fotating and replacing members on a regular basis.

2. Future Directions: Recommendations for Summer 2019 - Spring 2020
The RUEC recommends that four working groups (subcommittees) be organized
0 perform the tasks listed below and report back {0 the RUEC. The full RUEC wil
meet periodically o receive updates and approve any working group recommendations
o be presented to the Faculty Senate

a. Pathways: The Pathways working group wil draft a Pathways model for UVU,
using the Definiions, Principles, and Guidelines establishd by the RUEC, and
including broad participation from faculty and administration.

b. High Impact Practicos (HIP:
investigate the following:
i Adopt the LEAF (and other) designation of HIPs and identity HIPs
courses in CourseLeal.
i Continue assessing the collecive impact of HIPs.
i, Investigate co-curicular transcript entries for HIPS (i.e., implement HIPs
designation on trnscripts).
iv.  Explore an undergraduate Certiicate of Proficiency In Research andlor
Creative Work, with requirements o be determined by the working group.
V. Advocate for faculty who implemnt HIPs, by recommending specific
training, compensation, and RTP recogniton.

: The HIPs working group will coordinate efforts to
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c. First Year Se)

d. Revi

ar (FYS): The FYS working group will

‘Conduct pilot FYS courses during the 2019-2020 school year meeting as.
many of the FYS characteristics defined by the RUEC as feasible.
Conduct a study of the FYS pilot courses 1o assess the effectiveness of
the FYS to enhance student success and retention.

Conduot a detailed study (including a review of best pracices, lierature,
and a cost-benefits analysis) of the two leading FYS models being
considered by the RUEC this year, either as a new, independent, GE
course, or altematively as a FYS designation for existing GE courses.

fons to General Education: The GE working group, independent of the

UVU GE Committee, will:

Study the implications of Pathways, FYS, and HIPs recommendations,
‘and communicate with the UVU GE commitiee on issues related to these
initiatives.

Develop ideas for a campus-wide information campaign to promote the
role and value of General Education at UVU.

Create intentional faculty development opportunities for GE-related
courses.

Consider replacement courses for General Education Breadth
Requirements, as recommended by the UVU GE comittee.

Continue to evaluate the overall GE requirements in the context of
Student success, ratention, and completion.
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