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January 27, 2015
LC 243, 3:00-5:00 pm

Present: Scott Abbott, Christa Albrecht-Crane, Steve Allred, Jon Anderson, Anne Arendt, Nicholas Ball, Howard Bezzant, Debanjan Bhattacharjee, Dean Bohl, Mark Borchelt, Mark Bracken, Clayton Brown, Kat Brown, Leo Chan, Marty Clayton, David Connelly, Karen Cushing, Courtney Davis, Matthew Draper, Wioleta Fedeczko, Doug Gardner, Tracy Golden, Barry Hallsted, Vance Hillman, John Hunt, Yang Huo, Ellis Jensen, Ryan Leick, Dianne McAdams-Jones, Gary Measom, CheolHwan Oh, Jeff Olson, Sheri Rysdam, Allison Swenson, Craig Thulin, Violeta Vasilevska, Mallory Wallin (UVUSA), Alex Yuan
Excused or Absent: Deborah Baird, Kathy Black, Joel Bradford, Monica Campbell, David Dean, Debora Escalante, Gloria Gilmore, Laurie Harrop-Purser, Carolyn Howard, Matthew Holland, Dianne Knight, Gary Mercado, David Morin, Tyler Nelson, Dennis Potter, Makenzie Selland, Leslie Simon, Cyrill Slezak
Guests:	Jeannine Rushing, Tom Liljegren, Todd Olsen, Justin 
Call to order – 3:05 p.m.
Approval of Minutes from January 13, 2015. Minutes approved.
SVPAA
· Over the next six months UVU will begin the process of updating the Campus Master Plan. Be thinking about where we are going and what we want to become going into the future.
· Faculty Searches are underway.
· Enrollments are up from last spring and fall. Encouraging the Legislature to look at current enrollments and projected enrollments when distributing funding. Several school districts have provided significant growth numbers which will impact our enrollments.
· Abbott inquired about the shared governance process in Academic Affairs recent Distance Education and Extended Studies restructure. Olson responded that he met with the Department Chairs as part of shared governance in regards to online teaching. He noted that the University of Utah will be increasing their online offerings over the next few years. He did note that there is still room for discussion to address the online process. Bracken noted that current statistics show online students are more inclined to drop out and is concerned about the impact to performance-based funding. Olson reiterated that one of his first meetings with chairs they expressed their concerns over distance education and extended studies. Thulin expressed that maybe there needs to be more communication with faculty to be sure shared governance is occurring. Olson reported that maybe there needs to be more structure in place to get communication out. Abbott recommended two lines of communication: hierarchy and faculty. Olson will be bringing back some structural requests for Senate to review.
· Measom proposed that administration and faculty define what shared governance means on this campus.
Late Registration (Jeannine Rushing, Tom Liljegren)
· Discussion regarding the add card process in the past and reasons for changes. Presented concerns and problems with the existing system.
· The Advising Committee is seeking input in regards to late adds after the waitlist has closed.
· Feedback
· Albrecht-Crane feels any adds after the second week should not be allowed at all as her classes are writing intensive from the first day of class and feels that this should be a university-wide procedure.
· Several faculty like to be able to have the option to meet with the student and help them determine what course of action is best.
· Concern over students being able to be on multiple section waitlists which blocks students from being able to register.
· Advisors are the only ones who are supposed to issue overrides which allow students to register for a class which can cause bottlenecks.
· Enrollments and caps in a class are set by the department.
· Faculty need to be sure they are notifying students that if they are on a waitlist there is no guarantee they will be able to get into the class. Faculty also needs to be sure that if a student is on the waitlist they are not supposed to be attending the class per policy.
· Send Connelly an email regarding any additional information and questions and he will forward to faculty.
UVUSA
· Student fee hearings are scheduled for the next two Thursdays.
· Pride Week is this week with events every night.
· TEDx Event April 1, 2015. Accepting proposals now. Refer to website for more information.
· Policy 158 – Tobacco-Free Campus
· Conducted an Omnibus survey through IRI. 77% of students (1400+ respondents) were in favor of the ban. Plans are to seek President’s Council approval to open the policy. Currently seeking feedback on any faculty concerns.
· Concerns:
· Might encourage students not to come to class
· Ostracizing students for what they consider a social norm
· Funds better spent to educate on the health risks
· Disproportionately disadvantages to adjuncts and working poor
· Recommend removing claims that involuntary second-hand smoke is causing a health risk
· Might send wrong message that UVU is not diverse
· Tobacco is an extremely addictive drug and how can we support the addictive behavior regardless of cultural or sending the wrong message.
· Connelly will send an email to faculty asking for their stand on the policy.
· Campus-wide forum for Tobacco-Free discussion will be held January 29, 2015 at Noon in SC206abc.
EEO Issue
· There is a current issue on campus that some faculty might be aware of. If faculty is aware of the issue, please keep the matter confidential as the investigation is still ongoing.
Large Sections
· [bookmark: _GoBack]Davis reviewed the proposed resolution. She reported that the committee gathered data and information. The committee found that large sections are necessary to meet the needs on campus. Strongest benefit is saving space, but do recommend funds for instructional assistants and graders be provided by Academic Affairs to departments. Need to be sure the instructional integrity and quality of the faculty member remains high.
· Hunt shared that his department has conducted his own research noting that skills are lacking in students participating in a large classroom course. Anderson noted that the resolution supports the ideas Hunt expressed.
· Abbott proposed a revision to the first “Whereas” to read “Whereas, evidence suggests that student success in university courses in terms of content acquisition and skill development depends on a variety of factors including the number of students, the quality of the faculty, the effectiveness of pedagogy, and on the stated objectives of any given course; and” Senate considered it a friendly amendment.
· The committee determined that large courses are not a money saver, but they want to be sure the courses are being supported with qualified individuals to support the faculty member.
· Faculty want to be sure that funds are flowing to the departments to provide the appropriate resources and not centrally controlled by the school or college.
· Need to have the ability to schedule classrooms when needed.
· MOTION – Scott Abbott motioned to accept the resolution with the friendly amendment as previously stated. Craig Thulin seconded. Dan Fairbanks remarked that it’s critical to getting the right faculty member with the effective curriculum and appropriate resources to provide an excellent experience not only for instructional assistants, but students. All in favor?  23; Opposed-0; Abstentions-3. Motion passed.
Governance
· Proposal is to form a committee to examine governance. Connelly will send out a call for individuals to participate on the committee.
Doug Gardner motioned to adjourn. Barry Hallsted second. Meeting adjourned at 5:00 p.m.


UTAH VALLEY UNIVERSITY

Resolution

Large Section Courses

WHEREAS, evidence (in the form of empirical research and course evaluations) strongly suggests that student success in university courses depends more upon the quality of faculty and the effectiveness of pedagogy than on class size; and

WHEREAS, the large section model is necessary for some courses, based upon the current student population and the projected growth of Utah Valley University, particularly in relationship to high demand courses; and

WHEREAS, the institutional focus of large section courses should be based upon saving space, rather than saving funds, since large courses require dedicated financial support in order to maintain educational quality and diminish the risk of exploiting faculty; and

WHEREAS, no single model exists for addressing the individual needs of each and every large section course taught across various disciplines (particularly with regard to writing-intensive courses); and

WHEREAS, the existing faculty workload multiplier is inadequate, but no fair alternative multiplier can be envisioned (based on the varying needs of faculty and differences in individual courses); and

WHEREAS, the employment of instructional assistants and graders provides strong benefits to faculty, enrolled students, and employed students in the form of engaged learning, student mentorship, and classroom support;

THEREFORE, LET IT BE RESOLVED by the Faculty Senate of Utah Valley University that adequate funding and resources be provided by Academic Affairs to department chairs for decentralized distribution in order to support the educational quality of large section courses, taking into consideration:

· The need for flexibility regarding individual courses within various disciplines;
· The need to maintain a high level of financial and instructional support for writing intensive courses;
· The need for faculty-driven course development and implementation of large section courses; and
· The understanding that large section courses place higher demands on faculty than the current workload multiplier recognizes

BE IT FURTHER RESOLVED THAT the teaching assignments of large section classes be driven primarily by faculty desire and willingness to teach large section classes, as well as faculty commitment to developing innovative pedagogical approaches for the large section format.
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In a 2009 article in the Chronicle of Higher Education, Gary A. Olson talks about “Exactly what is ‘Shared Governance’.”  He gives two polar examples: 1) “Some faculty believe that shared governance literally means a faculty committee votes on something new, and it gets implemented.”  2)  Others believe professors are the “heart of the university,” and they delegate governance to the administration.  
The true governing authority at UVU is the Board of Trustees, but President Holland, and Vice-President Olsen have both stated that they are willing to talk about the role of what shared governance is at UVU.   The Faculty Senate should regard this as an invitation to form a committee and discuss what shared governance is at UVU, and how it should be implemented.
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Former Add Card Policy
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Evaluation of electronic
add card policy

REPRESENTATIVES FROM THE ADVISING COUNCIL
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How Current Policy Often Works
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Reasons for Policy Change

Encourage student to be more thoughtful about schedule planning and finalize schedule earlier
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Benefits
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Problems

Add system varies greatly from department to department
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Our Purpose

“Gather information

“Discuss with Academic Affairs Council and Enrollment Management ideas for
improvement
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