[image: ]Faculty Senate Minutes
November 10, 2020
Via Microsoft Teams, 3:00-5:00 pm

Present: Maureen Andrade, Jon Anderson, Anne Arendt, Wendy Athens (OTL), Lyn Bennett, Lauren Brooks, Kat Brown, Leo Chan, Seth Christensen, Joy Cole, Suzy Cox, Karen Cushing, Shane Draper, Max Eskelson, Lisa Hall, Young Wan Ham, Melissa Heath, Rick Henage, Jessica Hill, Joshua Hilst, Hilary Hungerford, Armen Ilikchyan, Greg Jackson, Kyle Kamaiopili, Jeremy Knee (OGC), Chuck Knutson,  Scott Lewis, Stephen Ley, Diana Lundahl, Mohammad Masoum, Jeff Maxfield, Dianne McAdams-Jones, Rick McDonald, Ronald Miller, Natalie Monson, Elijah Nielson, Matthew North, Alan Parry, Jim Pettersson, Evelyn Porter, Audrey Reeves, Denise Richards, Brandon Ro, Leo Schlosnagle, David W. Scott, Dustin Shipp, Skyler Simmons, Karen Sturtevant (Library), Zachery Taylor, Wayne Vaught, Ryan Vogel, Bob Walsh, Sandie Waters, Lucy Watson (UVUSA), Christopher Witt, Alex Yuan, Geoffrey Zahn
Excused or Absent: Beka Grulich (PACE), Paige Gardiner, Barry Hallsted, John Jarvis, Kelli Potter, Lyn Wells 
Guests:	 Jim Bailey, Nizhone Meza, Val Peterson, Frank Young
Call to order – 3:00 p.m.
Approval of Minutes from October 27, 2020. Minutes approved.

PROVOST
· If have any follow-up comments to David Kellermann’s presentation last week, please forward them to Provost Vaught. 
· UVU continues to reinforce the Governor’s social distancing mandates. We will be ramping up COVID testing come the first of the year. Continue to receive allotments from the State now to test and are seeing an increase in positive cases on campus. 
· Vaught indicated that the semester continues after Thanksgiving in a remote modality and that finals should not be given until finals week. He will send out emails over the next few weeks to all full-time faculty and adjuncts. If senators have other issues for Vaught to address in the email, please send them to him.
· Seeking clarification if weekly testing includes faculty that teach face-to-face courses. Students who take at least one face-to-face course will need to be tested weekly. Vaught will discuss with committee members what happens if a student refuses to be tested.
POLICIES
· Policy 658 – Establishment and Administration of Graduate Programs
· Discussion led by Jim Bailey. Section 4.6 – In reference to voting members, does refer to professional, assistant, associate and full professors. Policy 655 is referenced under 2.5 but recommend referencing in 4.6 as well.
· Policy 548 – Academic Rights and Responsibilities of Clinical Program Students
· Discussion led by Jim Bailey. New policy as UVU does not have a standardized way of dealing with students participating in clinicals in order to mitigate risks. Based policy on UofU’s Medical School and adapted to UVU. 
· This specific policy is geared towards medical and mental health areas. The current SOE and Public Health clinicals were not included in this policy draft.
· Policy 612 – Establishment of Clinical Programs
· Discussion led by Jim Bailey. Policy is to set up a clinical council to oversee programs and establish guidelines, develop handbooks and address accreditation issues. Council would consist of the Clinical Program Directors. Each program would still be able to deal with program specifics.
· UVU does not have a research board involved in these policies.
NON-POLICY ITEMS
· Proximity Lock Changes
· Currently have proximity lock system on campus and UVU underwent an audit by the Division of Facilities and Construction Management (DFCM) are now initiating the recommended changes as they saw some security issues. Can either use a FOB or a phone app. The system was selected by DFCM not UVU.
· Key cards can be spoofed and duplicated and used to access. New system has higher level of security. Another security breach is card keys have been loaned out to dependents.
· If departments choose to use the FOB, they can be purchased and checked out. If one gets lost, can deactivate.
· There is only one $6 charge for interior door and access to exterior door will be granted. One FOB will give access to exterior door and lab associated with it. 
· Recommend purchasing FOB for student’s use and departments can issue on semester-by-semester basis. FOB is really good for after hours or locked areas due to the nature of the class/lab. If a FOB is assigned to a department and notices abuse can ask Facilities to turn off.
· Project is already underway and will continue through March 2021.
· Young reported that he has been working with College of Science on the access issues. Facilities has the ability to run reports if schools/colleges/departments want to see who is using access.
· FOBs can be picked up from Facilities on 400 West. Keys will continue to be used for individual offices.
· Labs that are used as classrooms and have specific times for students during working hours can be set up on a schedule for the room to be opened. Main cost would be if have students that need to come in on weekend or after hours.
· Once facilities has approved the access request, employees can download the phone app.
· Campus shrinkage is low. This issue is addressing the audit and the potential for significant dollars of equipment that could be stolen.
· Finance & Administration agrees that communication can be timelier.
· Send any additional questions/concerns to Frank Young or Cory Fralick in Facilities.
· AVPAA Midterm, Tenure, and Review Tips & Considerations and the RTP Checklist
· There is a feedback document link in the agenda and it will be opened for all faculty comment until 11/29.
· Emergency Text Messaging
· Skyler Simmons contacted Robin Ebmeyer and discovered the emergency system is not restricted to one particular department or office. Excessive use would create a disregard for messages. Authorization to send a message comes from Provost Vaught. 
· Recommended actions
· Submit resolution to President’s Council to use the emergency alert system to notify of system outages affecting instruction during COVID-affected semesters.
· Send announcement regarding IT Department’s outage notification to all faculty.
· Other options recommended.
· If decide to use Canvas would need to determine the criteria to use it for emergency messaging.
· MOTION – Skyler Simmons moved to engage recommendation one. Sandie Waters seconded. Bennett recommended not limiting to COVID times only. Simmons accepted recommendation as friendly amendment. Simmons will draft the resolution. All in favor? Motion passed.
· Chicago Principles of Free Expression
· Having free speech and controversial views on campus allows all to hear varied view points and adds value. If do not want to endorse the Chicago Principles, UVU should consider endorsing something similar. Several links were provided to give more information on free expression.
· https://www.aclu.org/other/speech-campus 
· https://www.insidehighered.com/views/2018/12/11/what-chicago-principles-miss-when-it-comes-free-speech-and-academic-freedom-opinion
· https://www.insidehighered.com/views/2018/12/21/chicago-principles-are-gold-standard-freedom-expression-campuses-opinion 
· Reminder that we cannot censor speech based on an individual’s point of view. Can address rules to protect the academic environment. Individuals should be allowed to share their opinions and thoughts even if it makes individuals uncomfortable.
· MOTION – Sandie Waters moved to extend discussion five minutes. David W. Scott seconded. All in favor? Motion passed.
· Discussion about pros and cons of supporting the Chicago Principles. Some expressed the Constitution already protects free speech while others feel the Constitution is not always used to protect rights of individuals. Would like to see UVU create a statement to protect all UVU faculty members not just a majority.
· MOTION – Suzy Cox moved to form a task force to further investigate this issue, including alternatives to Chicago Principles, and return to Faculty Senate with a recommendation. John Jarvis seconded. All in favor? Motion passed.
· Digital Measures
· Cox shared that the committee continues to collect feedback on the use of Digital Measures. Administration is open to having a philosophical conversation if Digital Measures is the preferred use.
· Here is Cox’ UNOFFICIAL video about how the technical side of Digital Measures works: https://screencast-o-matic.com/watch/cY6u0vswga 
· It is unclear how grandfathering will work if continue with Digital Measures at this point.
· Educating for Democracy Demands Educating Against White Supremacy: A Statement by U.S. Educators and Educational Scholars
· Cox encouraged and urged all senators to read the document link found in the agenda. This was in response to Federal Administration saying that no anti-racist or white supremacy or history of the U.S. as we now understand it could be taught. Can be signed onto by individual educators, departments, or faculty senate as a body.
· Would like senators to read the document and provide feedback on three proposed options.
EVALUATE, DEBATE, AND VOTE
· Formation of a taskforce on the role of part-time faculty in shared governance. Westover is willing to serve as chair and would invite reps from Faculty Senate to serve on the taskforce. MOTION – Maureen Andrade moved to make recommendations regarding of inclusion of adjunct faculty in faculty governance. Rick McDonald seconded. Lundahl shared that her adjunct faculty feel they are already included. Andrade responded this would extend across the university as a whole. Would need to address the financial implications of adjuncts participating in shared governance. There would not be an expectation for adjuncts to participate in shared governance but an opportunity. All in favor? 25; Opposed – 7; Abstained - 2. Motion passed.
· Senate Procedure and Purpose
· What is the purpose of Faculty Senate in response to policy drafts?
· If disagree as a body it’s important for all to understand.
· Better if everyone’s point of view has been represented and discussed.
· Senators need to analyze the policies and help each other understand pros/cons.
· Want to see policy debates resume and that the deletion of the policy committee was an adverse move.
· MOTION – Rick McDonald moved to hold a continued discussion for 15 minutes at the 12/1 senate meeting. Sandie Waters seconded. All in favor? Motion passed.
GOOD OF THE ORDER
· [bookmark: _GoBack]Suzy Cox: My colleague and I have spent the last 5 years working on a STEM lending library and makerspace for UVU students and local teachers. It may also be a resource that we can share with other campus classes/groups. We finally have a space and most of our furniture is set up! Here's a quick video tour: https://drive.google.com/file/d/14YpGM1glcFDfLNsut3B4SUpn-GQsh6M1/view?usp=sharing 
· Lucy Watson: Excited to announce that the one and only Dr. Jane Goodall will be coming (virtually) to campus on Nov. 17th at 10 am for our UVUSA student lecture series!! This event is open for anyone! Students, faculty, staff, and outside community members. All that is required, is that you go to bit.ly/janegoodalluvu (also found on the poster) and reserve a "ticket" to receive the webinar link. If you could all spread the word that would be appreciated! We want as many people can to attend this event. 
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