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December 1, 2015
LC 243, 3:00-5:00 pm

Present: Kim Abunuwara, Christa Albrecht-Crane, Anne Arendt, Nicholas Ball, Debanjan Bhattacharjee, Dean Bohl, Mark Borchelt, Mark Bracken, Clayton Brown, Kat Brown, Alan Clarke, David Connelly, Rob Cousins, Ken Crook, Karen Cushing, Courtney Davis, Debora Escalante, Dustin Fife (Library), Doug Gardner, Lindsey Gerber, Laurie Harrop-Purser, Sherry Harward (PACE), Matthew Holland, Robert Jorgensen, Lydia Kerr, Ryan Leick, Dianne McAdams-Jones, Gary Mercado, CheolHwan Oh, Jeff Olson, Jeff Peterson, Jim Pettersson, Karen Preston, Robert Robbins, Matt Robins (UVUSA), Sheri Rysdam, Makenzie Selland, Cyrill Slezak, Allison Swenson, Craig Thulin, Sean Tolman, Alex Yuan 
Excused or Absent: Steve Allred, Brian Barthel, Howard Bezzant, Joel Bradford, Josh Cieslewicz, Barry Hallsted, Ron Hammond, John Hunt, Ellis Jensen, Duane Miller, David Morin, Tyler Nelson, Jim Price, Anthony Romrell, Stuart Stein, Violeta Vasilevska
[bookmark: _GoBack]Guests:	Karen Clemes
Call to order – 3:05 p.m.
Approval of Minutes from November 10, 2015. Minutes approved.
President
· Do not cancel classes! This is against school policy.  Because we had serious difficulties with faculty not adhering to school policy...e.g. last 3 years; we decided to give the two weeks holiday vs. one week holiday and a full week at Thanksgiving.  This was hoped to alleviate the problem; but, it did not.  Faculty continue to break the rules.  Department Chairs and Deans, please hold faculty accountable.
· Welcome to Scott Cooksey VP of Development and Alumni Relations:  View bio at:  http://blogs.uvu.edu/newsroom/2015/12/01/uvu-announces-new-vice-president-for-development-alumni-relations/
· We are on track for our Arts Building having raised $20 million dollars; this will look good for us as we approach the Legislature for matching funds.
· Autism Facility is the next project - next to the McKay Education Building. 1 in 45 Utahns are autistic. We are targeting ourselves at UVU to be the master players in autism management and research.
· We have a new basketball coach Mark Pope.
· We are commissioning the Holdman Windows project in the library - a world famous work of art (beautiful stained glass by Tom Holdman, a creator of stained-glass windows who shares the belief of early Christian architects and craftsmen: Stained glass can help lift men's souls closer to the divine.
· Scholarships are increasing and these will afford better rate of student attrition.
· Next building project is the Business School and Campus Front.
· Land at Thanksgiving Point will be purchased and the UVU Thanksgiving Point campus will be built. This will alleviate some of the pressure on the Orem campus as we continue to grow.
· Culinary Arts Program will be expanded.
· We are buying more property in the South end of Utah: Trax and Frontrunner to extend into more southern parts to afford ease in student travel to and from campus. UVU will continue to subsidize mass transit/UTA.
· Discussion of purchasing land northeast of current UVU East location wherein possibly building campus housing. The closeness affords less stress on pedestrian travel across campus; less accidents.  It was noted by several senators that automobile traffic is excessive and travels beyond recommended speed limits; the hawks don’t always direct traffic safely or efficiently.  Discussion on alternative modes of transit on campus versus foot traffic ensued e.g. bridges, laser. Most of these endeavors have a price tag of at least $10 million dollars.
Brown
· Faculty doing amazing things with students who are putting their research into the classroom and using it regularly.
PACE
· Annual Holiday Social to thank staff members will be held December 17, 2015 from 11:00 a.m. to 1:00 p.m. Faculty are welcome to attend as well. Please encourage your staff to attend and provide coverage as appropriate. Harward will send Bracken a reminder notice about the event so he can send out to the Senate.
UVUSA
· Student Fee Forum on December 10, 2015. Discussion will center on where student fees go, how they trended over the last few years and where they are projecting them to go. Hearings will occur on January 28, February 4, and February 11 at Noon in the UVUSA Council Chambers. There will also be a forum on December 10, 2015. 
· Annual Breakfast with Santa which is targeted towards non-traditional students and families will be held Saturday, December 12, 2015 at 9:00 a.m. in the Grande Ballroom.
· Student Government elections for President and Vice Presidents will be in March. Recently changed the process as teams are no longer allowed in order to get more students to run. Packets are available now in the UVUSA office if you have any students interested. Bracken requested Robins send him the flyer electronically.
Policy 162 – Sexual Misconduct
· Recommendations of the Ad hoc Committee were presented. See handout attached for full details.
· Bracken reported that this states “UVU Employees” so it extends to tenure and untenured faculty. There should be some discussion about using the term “full-time employees.” This document will be our official response to the Steward.
· Bezzant expressed thanks to the committee for their thoughtfulness and work. One concern is “unconditional right” is a difficult statement. Clarke responded that the idea is to make it absolutely clear that you have a right to a hearing irrespective of limitations. Does not have a problem with changing the language to “fresh hearing.” Clear point is you are getting a new hearing and the victim does not have to testify. Clarke noted that the policy under consideration only deals with if the sanctions were too hard or the investigator followed his or her procedures. We want to say that the right to a hearing is not limited to those reasons. Reference to “unconditional” in Thesaurus – full, entire, complete, absolute, unqualified, and unrestricted. Clarke would accept the term “unrestricted” as a friendly amended to the recommendations.
· Clemes inquired about the actual sources in regards to incapacitation. Clarke responded that there are a series of cases if you are going to use a responsible person’s standard, you cannot take into the account any of the individual circumstances of the alleged perpetrator and those cases have come down in criminal law to be applied to these university cases. Referenced case at William & Mary. Clemes reminded Senate that this is not criminal law and would like to get the sources referenced so she can review them. Clarke responded that Clemes has said many times that the investigator would have the capacity to look at all the circumstances, but the language forbids it.
· Clemes wanted to clarify that the hearing required by OCR is not to have the victim cross-examined. If so, creates significant issues. She understands the process for incrimination, but am concerned about the cross-examination in a trial factor. UVU has to take OCR into account.
· MOTION – Anne Arendt motioned to extend the discussion for 10 minutes. Motion seconded. All in favor? Motion passed.
· Need to be sure Due Process is appropriate so a career is not destroyed. Clemes reminded the Senate of the due process procedures that is currently included in the policy under review. Clarke responded that policy 5.10.11 reviews are not hearing-type proceedings. The initial hearing is really an investigation. Then you have an appeal that’s limited.
· MOTION – Ryan Leick motioned to accept the committee’s recommendations. Motion seconded. Bracken reminded Senate that approved comments are forwarded to the Steward. This does not mean they will accept all the comments. Albrecht-Crane doesn’t understand the government conflict on due process and why it just can’t be added and correspond with the Board of Regents policy or assurance that it will be added in. Clemes responded that UVU is having to balance these issues with what OCR says not having a right to confront witnesses in a trial-type hearing. What she is hearing the committee say is we need due process - agreed, need a hearing – agreed, discipline hearing – this is where the difference is. Clemes really wants to see the case law. Gardner noted that the composition of the committee is important and invited faculty to step forward and serve on these committees. All in favor? 2 Opposed. 2 Abstained. Motion passed.
Policy 531 – Associated Student Ombuds Office (Deletion)
· There is an Ombuds Office and it functions under a different policy.
· MOTION – Anne Arendt motioned to accept the deletion of the policy. Howard Bezzant seconded. There was in inquiry as to what policy the Ombuds Office functions under now. No response. What are the dangers in deleting this policy? Connelly responded that the Office of the Ombudsman is where someone can go with a complaint or concern. He noted that you lose what is a traditional office on campus. However, he noted that UVU does a pretty responsive Student Affair’s group that handles this. Bracken responded that there is an office, but it’s operating under Student Life. Holland reported that we do have a full-time Ombuds. Brown noted that the old policy indicates the position is appointed by Student Government which is not the case now as the individual is a hired professional through Student Affairs. All in favor? 1 Abstained. Motion passed.
Academic Affairs Master Plan Activity
· Next week will be a follow-up discussion to the previous discussions on master planning. Several students have done some light qualitative analysis developing some themes that came across. Idea is to bring those themes back with several individuals to share where they think the areas that were raised are at, where it’s going, the next aspect is for UVU, and how do these inform the master plan both on the academic and facilities sides.
· President Holland noted this is a pivotal moment for UVU. We want to grow in the right way academically and substantively. These conversations are important so our vision for academic programs is driving our physical plan. Faculty input is critical as we make decisions over the next year.
Policy 247 – Signature Authority and Contract Authorization
· Discussion moved to January 2016
Standing Committee Reports
· Special Assignments & Investigations
· Chairs Access to Canvas Committee will be meeting on December 3 in LC 407 at Noon. Anyone is welcome. Will report at next Senate meeting.
· SCULPT Faculty Survey – The faculty group desired that the Senators share the survey link with their departments and encourage them to participate. This is to capture information on who is using Inquiry-based Learning and use the information to assist in seeking funding. The survey is for internal use only.
· Upcoming Symposiums and Conferences – Due to the difficulty in finding information on symposiums and conferences, Arendt created a list of upcoming conferences and symposiums to assist students. The UVU Calendar is the campus calendar that is supposed to capture all events and activities, but not everyone is utilizing it.

· Curriculum
· Leick reported that it is not too late to make changes to course descriptions, pre-requisites, and program requirements for fall 2016. If you do plan to make changes to courses or minor changes to programs, have them to the UCC no later than February, preferably January.
· New Curriculum software program is CourseLeap.

· Retention, Tenure, Promotions & Appeals
· Academic Affairs is in the final review stages for Mid-term and Tenure portfolios. The committee will not have any information until the Board of Trustees have reviewed and made the final approvals.
Good of the Order
· Concern that some of the crosswalks are not well lit. Faculty would like to see improvements made. Holland noted that UVU also has to consider UDOTs input. Holland would like to know what one or two areas faculty feel really need to be addressed – Southside right where the bus stops, parking area by Sparks Building, and crossing over from parking lot to Testing Center. Also consider the timing of the crosswalk lights after it has been pushed. Some changed immediately while others have a delay.
· Student Housing – Holland reported that there is a specific project on the table that is generating a fair amount of community interest. The property and homes are owned primarily by one family. The University has been working hard with them to create a peaceful coexistence. They have gone to a private developer to potentially create a student housing complex. Currently letting the civic process work out acknowledging with informal statements to say that conceptually we are in favor of a project for student housing in the neighborhood. We have also stipulated that we want to be a good neighbor.
· Skywalks – Holland would like to see them if needed. Currently in discussions for one on the west campus. 
· West Campus Food – Hear student complaints about the current food not palatable.
Meeting Adjourned at ??
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