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November 1, 2022
Via Microsoft Teams, 3:00-5:00 pm

Present: Hilary Hungerford, Ben Moulton, David Frame, Dianne McAdams-Jones, Jaden Muir, John Hunt, Jon Anderson, Jonathan Allred, Kathren Brown, Laura Ricaldi, Sam Gedeborg, Sandie Waters, Skyler Simmons, Wioleta Fedeczko

Excused or Absent: 

Guests: 

Call to order: Hilary Hungerford called at 3:04 pm 

PROVOST:
· The deans now have all the RTP files. The Provost has a town hall coming up in a couple of weeks. There is also a Talk with Tuminez on Nov. 10th.
· We want to showcase a couple of faculty every month on the new webpage/newsletter so people will know what they are doing.
· They are looking at revamping the landing page on Wayne Vaught’s page so it’s similar to other larger institutions. 

STUDENT REPRESENTATIVE
· We just finished an event with President Tuminez. We wanted to hear from our president and about her experiences. We had her talk for about an hour, then had a VIP luncheon. It went well and was super fun. We will do one other forum in December. The rest of this semester will be planning/gearing up for spring semester. We will have other guests come to campus, budgets pending.
· Our student voice campaign is the biggest thing we are working on. Part of this is the green boxes on campus. We hope over Christmas break to pull them out and redesign them. Part of this will be working with those designing the UVU app and Canvas to see if we can get suggestions through these where students are already familiar.
· There aren’t any updates on the commencement speaker yet. The last one was a rumor of Shaq, Dan Reynolds, Zac Efron, Brandon Sanderson, or Thurl Bailey. They want people who are invested in our community/contribute to our community. This should be finalized by Nov. 7th.

FACULTY SENATE PRESIDENT/VICE PRESIDENT
· The Scheduling Office did a small revision to Academic Scheduling guidelines and would like to know if ExCo would review the changes and determine whether they are minor enough not to bring to Senate. This is revision 22.1. It’s not fundamentally different. It doesn’t seem like most of the revisions need a vote. 
· Question: Why are we changing the scheduling types again? We had a hard time transitioning last time.
· Sam Gedeborg: One of these is the livestream that was added in. These were determined by UFLC. They decided on the three blended options and are trying to move away from “hybrid” to bring more transparency to students.
· Question: Is it mentioned about being more systematic going to 3-credit courses? They said it would make it easier. I want to make sure it’s on everyone’s radar.
· Wioleta Fedeczko: We need to be considerate of credit hours and what they really mean and that is a different topic. This is upcoming and not in the document at this time.
· Hilary Hungerford: It will be useful to let all faculty know about the class type.
· Question: Is there a push for us to change online? 
· Wioleta: There is no push and it’s not part of this document.
· Sam: There is no push administrative-wise; it would have to come from the department chair.
· Jon Anderson: I want to see this compared to the old one before we give it a thumbs up. I’m afraid of missing something.
· Wioleta: I will send the old version along with the new version to ExCo. We can have a week for comments.
· Sandie Waters: These revisions seem small, but I’m curious about what the other members feel.
· Wioleta: This has already been through the Senate and there are faculty from every college who are on this committee. 
· Hilary: I don’t like the precedent on how this is coming about.
· Comment: We can bring it to Senate in the spirit of transparency.
· Comment: It’s not policy so it doesn’t need Senate approval. 
· Hilary: We haven’t approved version 2 yet. 
· Comment: It could be mixed up because it only came to ExCo.
· Question: Is this a done deal?
· Wioleta: The entire document is approved, but they want comments on the minor changes. Do we want to spend time going over minor documents in Senate? I will send the old and new version so ExCo will have two weeks to look at it and give their opinion. The faculty on the committee didn’t have any red flags. The language with how it got approved needs to be changed. 
· Comment: It’s about making “Senate Approved” means something. 
· Question: Are people who ask to be on the agenda in ExCo assume that ExCo also approves it? This also could have been presented before COVID.
· Wioleta: We need a system in place because this has happened in the past. How can we better search our minutes?
· Hilary: Wioleta and I, plus other people of the GE committee, went to a conference with the USHE system and it was very informative. I would like to invite someone from USHE to talk to the Senate sometime. It can be really useful for us. They also provide a buffer with the legislature. It could be a good discussion. It would be more informational, not on policy.
· Comment: It would be nice to see USHE and know what they are doing because we always hear what they are doing for us. We would love to have our ignorance relieved. 
· Wioleta: USHE kept mentioning how much they want faculty involvement. They are very faculty driven. Is Senate the right space to do it in or do we have an event where we invite all of the faculty and have more of a conference? This would get more faculty involvement. 
· Hilary: The second to last or last Senate can be for all faculty and have USHE come. 
· Wioleta: The Provost’s Office can co-sponsor this with us. I will catch up with Kat to talk about this. 
· Hilary and Wioleta will send Kat a proposal. She can help defray the costs.
· Comment: This is a good idea, we just need to make sure we don’t have any policies to go over. Senate is for something that needs feedback or a vote.
· Wioleta: Can we invite USHE to present and then have an hour for people to hang out and have food? 
· EID Rep: We will be bringing this up in Senate next week and choosing a new rep. We may see if there will be some male reps who would be willing to do this because it’s been perceived as a female thing. Kyle Kamaiopili would be a good choice. Hilary will reach out to him.
· Hilary: Problematic assignments—go find a different student/faculty and interview them about being non-white at UVU (Sandie as done six over the last few weeks). What do we do?
· Comment: I wouldn’t mind having our anti-racist pedagogy present, but right now they are having students coming into the Multicultural Center where students are supposed to be comfortable. The faculty need to be educated about this properly.
· Comment:  It would be better for the students and faculty members if the faculty would reach out to the MSS staff. MSS has direct connections with students who are willing to come to the class to speak about their experiences. The questions need to be vetted. 
· Sandie Waters:  One of the questions posed to me is first if I was a first gen student, second how I was going to attempt to get beyond my background. I informed this student that this question could be offensive and that I would like them to get more information about this.
· Hilary: Do we communicate through department chairs or do we make it part of our anti-racism resolution?
· Comment: We have to approach this from a number of fronts and it can’t just be a reminder. We need something beyond good of the order. This is beyond micro-aggression. It needs to be said in chairs’ meeting; it needs to be from deans to chairs to faculty. 
· Hilary: Can we ask Provost to talk about this in Town Hall? We need to talk about this in our departments. 
· Comment: There was a sense of an obligation to respond the question from the student and it may not work out well for the student if they say, “No”. Have faculty reach out directly to MSS. There are coordinators/students available to go to classes and speak with students. Schedule some time to know what these conversations will look like. 
· Hilary: I can ask Wayne to bring it up at the Town Hall. Erika is willing discuss this with Wayne during the Town Hall as well. Also, everyone speak up in your departments.

STANDING COMMITTEES
· Retention, Tenure, Promotions & Appeals: 
· John Hunt/RTP Criteria: I went over all of the criteria for every program, department, and school to see if there were commonalities and differences. There were a lot of differences. Some of the criteria are quite long as well. One is 90 pages. Some are quite small (only a page or two) and haven’t been updated since 2011 or longer. Even within a college, everyone has different criteria and different ways of measuring it. Expectations for research are all over the place. Should the University adopt a standardized model or should we have should we have clear expectations and allow departments to have their own autonomy?
· Hilary: Should there be some sort of template mainly to give people guidance more than anything?
· Wioleta: I have heard from various departments that are trying to revise their criteria. Being a diverse university, we need to be careful that we don’t make getting tenure limited on things specific to one department.  Is there something happening nationally that we aren’t aware of? I’ve heard from a lot of departments that they want a template but they don’t want to be told how to do something. John and I have a meeting scheduled to start talking about this. In the future, rank is going to have to be thought about too. 
· Question: What do faculty do if they don’t approve of the changes?
· Kat: I’ve been approached by faculty, so Wayne and I are aware of this situation. There has to be a more holistic way to make sure scholarship counts appropriately.
· Comment: If we aren’t out there in the industry we teach, we can’t really teach it. This isn’t considered academic research though because we aren’t publishing in journals. We need more of us involved in these discussions.
· Wioleta: Each department needs to define what that scholarship is. We are trying to push criteria to be clear on what it means to you.

SENATE AGENDA
· Nominations for president and vice president—so far we have two for president and three for vice president.
· Remote work policy: Faculty shouldn’t be worried that things aren’t going to change. Things will change from our comments and voting even without sending it back to stage one. The discussion will be restricted by time. 
· We need to send out an email to faculty about stipends.

GOOD OF THE ORDER:
· Hilary Hungerford: There is a little something coming your way. I’m also going to Lizzo tomorrow night.
· John Hunt: I just signed a contract with ABC to write a history of the papacy. 
· Sandie Waters: I did my presentation for T3 and it went well.

Meeting adjourned at 5:03 pm
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