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November 15, 2022
Via Microsoft Teams, 3:00-5:00 pm

Present: Hilary Hungerford, Ben Moulton, David Frame, Dianne McAdams-Jones, Erika Johnson, Jaden Muir, John Hunt, Jon Anderson, Jonathan Allred, Kathren Brown, Laura Ricaldi, Nizhone Meza, Sam Gedeborg, Skyler Simmons, Wioleta Fedeczko

Excused or Absent: Sandie Waters, Wayne Vaught

Guests: 

Call to order: Hilary Hungerford called at 3:01 pm 

STUDENT REPRESENTATIVE
· A lot of students are ready for Thanksgiving Break. 
· We are focusing on the state of the students forum. Any faculty members who are interested in attending it will be Dec. 1st on Center Stage from 3:00-4:00 pm. 
· Things are moving forward for the upcoming academic year.
· The student email survey is on the back burner. We see that some students have homework over Thanksgiving Break as well. We would like to send out just one email instead of multiple.
·  Hilary Hungerford: I was planning on sending out an email to faculty the next few days gently reminding them not to assign work over Thanksgiving. If anyone would like me to send something else out, please let me know.
· We have our student elections next spring and one of those people will replace me. We are trying to make it a smooth transition.
· We haven’t heard many complaints from students about the multi factor authentication. 
· Comment: The multi factor will go live on Nov. 17th. Those who wait until the last minute will have trouble getting in because of a system overload. We hear about the positives about opting in early, but we don’t hear much about what will happen if you don’t.
· Jaden: I will bring this back to Jason Hill.

FACULTY SENATE PRESIDENT/VICE PRESIDENT
· Hilary: The GE committee is coming to Faculty Senate on Dec. 6th. We don’t have ExCo scheduled again because the GE committee needed to come. I propose we cancel the 29th Faculty Senate meeting and keep the 6th. President Tuminez would like to come on the 13th. How does everyone feel about this?
· Jon Anderson: We can turn the 29th into an ExCo meeting instead to plan out the last two meetings.
· Final Decision: We will cancel the Nov. 29 meeting and make it a brief ExCo one. USHE should be coming Dec. 6th. If they can’t come then, we will do it early next semester. If they can’t make it on the 6th, we’ll have a regular meeting.
· Wioleta Fedeczko: Right now we don’t have a solid GE but it’s still being worked on by the taskforce. We’ve been meeting every Friday for two hours. We currently have three solid options on the table. Currently, the committee is carefully considering the consequences. Our goal by the Dec. 6th Faculty Senate meeting is that we have a draft proposal of what we are leaning towards.
· Hilary: I think the conversations are going well in GE. There were tense moments in the last meeting, but this is high stakes work and there are going to be tough moments.
· Wioleta: The concern is that Western Governor’s will do something if we don’t. USHE wants to jump on this right now and get lots of faculty input. 
· Jon Anderson: We are the worst in the state about accepting other institutions’ GE requirements. 
· Hilary: We want to make sure that people know what GE is (faculty, advisors, students).

Other Concerns:
· David Frame: Is there anything I can do to help push our concerns forward about the Perkin’s Grant?
· Hilary: I asked Wayne about it and President Tuminez said we are still on the committee. 
· Jon Anderson: What is the plan with the election of president and VP?
· Hilary: Would you rather write something or do a video? I also asked Anne and she said they took nominees up to the election day.
· Jon Anderson: You could, but historically I don’t think that will happen. 
· Sam Gedeborg: The Office of Teaching and Learning can help with this. For the three VPs, I can do a rank-choice vote. We also have a distribution list for faculty.
· Wioleta: If we do the video, does OTL help with that?
· Sam: Yes, we help with that. I would say do it on your own, then send us the MP4 or MOV. 
· Wioleta: Do we have a due date to have this done?
· Hilary: We would like to have it by the last Senate meeting (Dec. 13th).
· Sam: Have it to us by Dec. 5th by 3:00 pm so we can send it out in an email.
· Hilary: Will the emails look like they are coming from OTL?
· Sam: I can make it look like it’s coming from Hilary and it can even go back to her.
· Hilary: For presidents we can have videos and for VP we can have a 200-word written document. The videos for president should be 3-5 minutes. 

STANDING COMMITTEES
· Curriculum Committee
· Ben Moulton: We decided to put a hold on the Innovation Academy. Everything was happening fast. We would like to wait until February and see everything done right.

· Retention, Tenure, Promotions & Appeals: 
· John Hunt/RTP Criteria: We are currently reviewing 646 and we’ve been involved in several meetings over the past two weeks to discuss comments and any edit remarks. The majority of us have a meeting at 9:00 am this Friday to discuss it in greater depth. 
· Wioleta: This is related to RTP. The rank portfolios are due in a month for people who are going up for rank. I have a vague memory of a document coming to Senate on having faculty relying on 632 when coming up for rank. I’ve been asked about it, but I can’t find history about us voting on this. I know that departments lack criteria or policy about going up for rank.
· Kat Brown: I don’t think we ended up getting 632 into a temporary emergency. I do remember everyone saying since we use it for tenure, we should use it as a template for rank. It was in late 2021. It was the statement of practice draft that says it follows the same rough guidelines as 632. I remember it went to Senate, I just don’t remember what the outcome was. 
· Nizhone Meza: We can’t do RTP things as a temporary emergency was what the faculty decided. 
· Jon Anderson: the consternation was trying to change it through a temporary emergency and not the proper channels.
· Hilary: I met with a dean who said they don’t let people go up for rank if they don’t have the approved criteria. I wasn’t aware we had any set criteria.
· Kat: As of right now, we don’t have any set criteria. 
· Both Hilary and Kat will follow up on this.
· Hilary: We had the official end of all appeals and reevaluations today. There were 4 reevaluations. The President always gets the final decision on this; that’s how the policy is written. 
· Jonathan Allred: John Hunt, start working in spring to have people to help you in summer with this. 
· John Hunt: I’ll start doing this in January. 
· Hilary: My biggest hesitation with the new 646 was that we needed to get a committee together in July. Remember that Academic Affairs and the faculty member both get to say no to any of the committee members.

· Special Assignments and Investigations Committee:
· Laura Ricaldi: We are still working on the compensation committee. We will be pushing a meeting to after Thanksgiving.
· A few people have mentioned an ombudsman for faculty, so I will talk more to Kat about that. 
· Comment: Some people think that Nizhone is the advocate, but she neutral. We need to find the proper way to stop misconceptions from coming up.
· Hilary: I met with a University ombudsman. I asked him if he would come to ExCo and explain what he does. 

· Advancement of Teaching:
· Jonathan Allred: We are having a meeting this Thursday to go over suggestions from Steven Clark. We finished up the syllabus checklist and will be talking about the next steps for our committee.

· Diversity, Equity, and Inclusion:
· Erika Johnson: I just finished the third ARP course and now 29 people have completed it. This will be rolling over to spring semester. We are working on FOI and other courses. 
· Skyler Simmons: Following up with this, are there any updates on the assignment we discussed from a few weeks ago?
· Erika: It was not “an” assignment but multiple assignments. It has gone on longer than we thought. It was brought to the forefront because a faculty member witnessed this. It happened in the MSS and the student questioned packed up and left saying they didn’t feel safe there anymore. Students are asking faculty as well. It’s a long ongoing conversation because of the numerous issues. It’s tantamount to racial profiling. My suggestion: I understand the possible reason behind the assignments but the way it is facilitated is a problem. The faculty needs to reach out to MSS to have a staff member to come to class or ask the staff member if a student would be willing to come. 
· Jon Anderson: What can we do to stop these assignments from happening?
· Erika: I’m hesitant to stop the assignments because this may be the only way for students in Utah to get these kinds of opportunities. We need to do this better and put weight behind it. We need to schedule time with our colleagues in MSS so we don’t add trauma for our students of color who consider MSS to be a place of safety. Let’s revise the assignment.
· Hilary: I just worry about the extra labor from the MSS staff. We shouldn’t be asking students to do this since it’s racial profiling.
· Jon Anderson: Can Erika and Dianne bring this up in a Faculty Senate meeting and then we can have a Town Hall on appropriate ways to do this?
· Erika: Dianne and I have a good relationship with MSS and we can reach out to them and see how they feel about going about this. We can get a list of names of those who are interested in it and okay if people reach out to them. I don’t know if it’s multiple departments but I do know it’s multiple professors.
· Hilary: We should be bringing this up with our colleagues. If Daren wants to come to Senate or ExCo, that is fine.

GOOD OF THE ORDER:
· Hilary Hungerford: I received a giant Snickers bar that is literally the size of my head from a former student.

Meeting adjourned at 4:42 pm
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