Re-envisioning Committee
February 28, 2019


Faculty Senate Recommendations
· The recommendations from each subgroup that should be given to Faculty Senate were discussed. 
· Each group needs to submit their recommendations to the co-chairs so they can develop the document that will be presented to Faculty Senate.
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Pathways
· A list of 9 possible pathways was developed and the degrees that UVU offers were put into each pathway. It was presented to the committee for feedback. 
· It should be organized according to what helps students the most not colleges/departments.
· Form a group with reps from departments to work together to coordinate the aligning of the first 30 credits.
· Each degree should only be in one pathway.
· Stackable degrees.

First Year Seminar
· The guiding principles are retention from year 1 to year 2, academic confidence/prep, and connecting students to a faculty member.
· Two proposals were discussed: 
1. Piloting some courses in Fall 2019 with as many of key requirements as possible and assessing course afterwards.
2. Continue to explore models and implications for budget, facilities, etc.

HIPs
· Use LEAP list
· Designate in Course Leaf
· Re-examine Learning Communities
· HIPs on transcript
· Create an undergraduate certificate of proficiency in HIPs
· Professional development stipend
· Assessment of HIPs
· HIPs in RTP
· Course release to redesign course with HIPs

GE
· Increase by 1 credit hour with replacements for distribution courses.
· Need to sell GE better to students/faculty/public/employers.
· It was decided the committee will wait on this recommendation until it is more fully developed. 
