UVU Faculty Senate Resolution
Improvements to the

Faculty Excellence Awards

Whereas:
The Faculty Excellence Awards are honors given under the auspices of the UVU
Faculty Senate and are accolades recognizing faculty excellence, especially in teaching;

And whereas:

The current structure of these Awards does not result in proportional recognition of
the UVU faculty across the University, compromising both participation in and significance of
the Awards;

And whereas:

The Faculty Excellence Committees of the various Schools/Colleges-which select
the Award winners-lack sufficient uniformity across the University but also need sufficient
flexibilitytomaketheir selectionsasproficiently ascouldbe;

And whereas:

The process for nomination for recipients of the Awards and the process of
application by nominees for evaluation by the Faculty Excellence Committees are currently
neither sufficiently clear nor optimal to facilitate participation in the process and the
selection of the best candidates as awardees;

Therefore, be itresolved that:

1. The number of Senate Faculty Excellence Awards be expanded in a tiered fashion
based upon the total number of full time faculty in each School/College.

The current practice of recognizing at graduation one Full-time Faculty Excellence
Award winner and one Adjunct Faculty Excellence Award winner from each School/College
is an important tradition in a public graduation ceremony that should be retained.

However, the wide disparity in the sizes (as seen in the full-time faculty count) of the
various Schools/Colleges of the University results in an inequitable opportunity to win and
distribution of the award (both money and prestige), as Schools/Colleges with as many as 130
faculty members receive the same number of awards as those with less 30 faculty members.

Continuing the tradition, a single Full-time Faculty recipient will be chosen in each
School/College. In addition, one additional Faculty Excellence Recognition will be given in
each School/College for every 25full-time faculty members beyond thefirst 25. (This is the
same rule that governs the number of representatives in the Faculty Senate. Thus, while a
small School/College of 30 full-time faculty would continue to have both an Adjunct and
Faculty Excellence Award winner, they would not be granted any extra Faculty Excellence
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Recognition recipients. By contrast, a larger School/College of 130 full-time faculty would
have both an Adjunct and Faculty Excellence Award winner and four Faculty Excellence
Recognition recipients).

The Faculty Excellence Award would continue to include $2,000 cash award as it has,
and Faculty Excellence Recognition would include $1,000 for each awardee. (Note: These
dollar amounts are not yet funded. See Appendix V1.)

Similarly, asingle Adjunct Faculty Excellence Award recipient will be chosen in each
School/College, withadditional Adjunct Faculty Excellence Recognition given for
proportional representation among adjunct faculty, equal to and not to exceed the number
of full-time Faculty Excellence Recognition recipients for the School/College. The Adjunct
Excellence Award would continue to include $1,000 cash award as it has, and Adjunct
Excellence Recognition would include $500 for each awardee. (Note: These dollar amounts
are not yet funded. See Appendix V1.)

These awards-including full-time Faculty Excellence Awards and Faculty
Excellence Recognitions aswell as Adjunct Faculty Excellence Awards and Adjunct Faculty
Excellence Recognitions-will be selected by the School/College Faculty Excellence
Committees, employing a single nomination and application process for all of the awards
and selecting from that pool of applicants (one pool for the full-time awards and another for
the adjunct awards).

2. Criteria and guidelines for the constitution of School/College Faculty Excellence
Committees (FEC) be clarified and improved.

Faculty Excellence Committees have been insufficiently consistent across the
University and have lacked clarity. The guidelines for the constitution of these Committees
are delineated in Appendix | of this Resolution. These guidelines supplant those in the
Faculty Senate Faculty Excellence Award Guidelines previously published each year on the
Faculty Senate website, and will be published on the Faculty Senate website.

3. The process for nomination for Awards be clarified and improved.

The nomination process for the Faculty Excellence Awards has lacked clarity and
(perhaps as a result) participation. The nomination process as improved is delineated in
Appendix Il of this Resolution. This process supplants that in the Faculty Senate Faculty
Excellence Award Guidelines previously published each year on the Faculty Senate website,
and will be published on the Faculty Senate website. Because there is frequently confusion
among the general faculty about the process, each year the Faculty Senate President will
send out a succinct "Call for Faculty Excellence Awards Nominations", which will also be
published on the Faculty Senate website (see Appendix V of this Resolution).

4. The process for nominees submitting applications to the FEC be clarified and
improved.
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Submission of applications by those nominated for the Awards has lacked clarity and
uniformity across the University, resulting in unnecessary burden to some Faculty



Excellence Committees and an insufficient basis for selecting awardees by others. The
application process as improved is delineated in Appendix Il of this Resolution. This
process supplants that in the Faculty Senate Faculty Excellence Award Guidelines
previously published each year on the Faculty Senate website, and will be published on the
Faculty Senate website.

5. The criteria for selection of awardeesby the FEC be clarified and improved.

Selection of faculty to receive Awards should have some uniformity across the
University; butitneeds to be recognized thatdifferences acrossthe academy justify
variations and adaptation from one School or College to another. The selection criteria as
clarified are delineated in Appendix IV of this Resolution. These criteria supplant those in
the Faculty Senate Faculty Excellence Award Guidelines previously published each year on
the Faculty Senate website, and will be published on the Faculty Senate website.

(Note: Textin appendices I through IV that is shown in black is taken verbatim from
existing FEA guidelines. Changes are indicated in red text.)
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Appendix |
Faculty Excellence Awards
School/Colle&e Faculty Excellence Committees

Each School or College from the list below should have a regularly constituted Faculty
Excellence Committee (FEC) composed of aminimum of five committee members.
Schoolsand Collegeswhich will each have a Faculty Excellence Committee:

1 School of the Arts

2. School of Education

3. Woodbury School of Business

4. College of Aviation and Public Services

5. College of Humanities and Social Sciences

6. College of Science and Health

7. College of Technology and Computing

8. University College

The Faculty Excellence Committee (FEC) isto consist of the following individuals:

- The chair of the committee isthe representative of the Faculty Senate Faculty
Development Committee (FDC) from that School/College. The chair will have avote the
same as all committee members. It is the responsibility of the chair to organize the
committee and preside over meetings, handle any committee disputes, ensure the
adherence to guidelines within the committee, and keep the FDC informed on the
functioning of their award committee. (If the chair is nominated that year for the FEA or
has an ethical or moral conflict of interest, the co-chair will assume the duties of the chair,
in coordination with the FDC chair)

- The co-chair of the committee is the previous year's FEA full-time faculty recipient from
that School/College. The co-chair will have a vote the same as all committee members. Itis
the responsibility of the co-chair to assist the chair with meetings or disputes or tasks as
assigned by the chair. The co-chair works with the FEC Committee for one year following
his/her receipt of the FEA.

- At least three members of the committee will be from various departments within the
college. Members of the committee other than the chair (the FDC representative) and the
co-chair (previous year's FEA recipient) will be selected by each School/College according
to the School/College's chosen process, should serve for a minimum of three years, and
their service will be tracked by the Faculty Senate Service and Elections Committee to
ensure continuity. Ifa committee member is nominated for the award, they should recuse
themselves and a new member can be selected to serve for that year on the committee.

- Department chairs, associate deans, and deans are not permitted to sit on this
committee unless they are the winners of the awards from the previous year.

Note: Any exceptions to deadlines, disputes, or other issues need to be agreed upon by a
majority vote of the FEC.
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Appendix 11
Faculty Excellence Awards
Nomination for Awards

ELIGIBILITY

1. Full-time faculty members must have completed at least two years of teaching at
UVU and be currently employed at the University. At least 50% of his/her workload
must be teaching.

2 An adjunct faculty member must be in at least his/her third semester of teaching at
UVU and must have taught a minimum of one class each semester.

3 FEA recipients are not eligible for the award until the fifth year following the year in
which they received the award. For instance, if a faculty member receives an Award
in 2015, they would not be eligible again until 2020. The Award is intended to
recognize excellence during the last five years, not over an accumulative career.
Recipients of Faculty Excellence Recognition are not eligible for Recognition or the
FEA until the third year following the year in which they received Recognition.

NOMINATION PROCEDURE

1. Nominations may be provided by full-time and adjunct faculty members (including
self-nominations) to their department chairs or by the faculty member's chair by the
appropriate date listed. The department, as a whole, provides input and assists the
department chair in selecting the nominee that will best represent their department.

2 Nominations need consist of only the nominee's name and a brief justification of the
nomination. Though these justifications will be communicated to the FEC, they are
not the basis for selection of the Awards; the Award Application is. Nomination is
not done via any online form, but can be submitted to department chairs via email or
other written communication.

3 Each department will nominate one candidate to represent their department's
full-time faculty (including lecturers), or two candidates from a department that has
more than 25 full-time faculty.

4. Each department will nominate one candidate to represent their department's
adjunct faculty, or two candidates from a department that has more than 25 adjunct
faculty.

5 Nominated faculty memberswill be notified of nomination by and subsequently
submittheir Award Application to their FDC representative by the appropriate
deadlines, following the Award Applications guidelines.

& The college or school's FEC Committee will review the applications and select the
FEA recipients according to selection criteria on the Faculty Senate website.

TIMETABLE

A. Each earthe FEA rocess will roceed with the followin deadlines:

Ist Tuesday in December Call for nominations distributed from Faculty
Senate President
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znd Tuesday of Spring sem

All nominations due to department chairs

3ro Tuesday of Spring
semester

Department chairs to send one (or two)
full-time faculty and one (or two) adjunct
faculty member's name as decided by that
department to the School/College Faculty
Excellence Committee (FEC). Department
chair will inform nominees and the
School/College FEC.

4t11 Friday of Spring semester

Nominees' applications are due to their FEC
chair (the School/College Faculty
Development Committee representative),
who forwards the applications to the rest of
the FEC.

5t1t Tuesday of Spring
semester (on or about)

The FEC Committee meets to evaluate
applications and rank at least the top two
nominees in each category (plus additional
Faculty Excellence Recognitions if
applicable).

st Tuesday after Valentines
Day

Faculty Excellence Award and Recognition
potential recipients’ names are sentto the
Officeof Teachingand Learning (OTL). OTL
then forwards the names of potential
recipients to Human Resources and Academic
Affairs.

st Thursday in March

After receiving clearance from Human
Resources and Academic Affairs, OTL reports
findings to the Faculty Center, Faculty Senate
President, Campus Awards Committee and
the institutional awarding officers and
entities.

Friday following Ist Thursday
in March

Faculty Senate President as awarding officer
(or designee) notifies FEA recipients, chairs,
deans,and College Marketing.

Resolution on Faculty Excellence Awards

Page 6 of 12



Appendix 1l
Faculty Excellence Awards
Awards Auulications

Nominees will submit applications electronically (i.e. inthe form of a PDF
document) to their Schoolf College FEC chair (FDC representative). Applications should be
complete but succinct, avoiding production of atenure portfolio. Nominees should
familiarize themselves with the Criteria for Award Selection (available on the Faculty
Senate website). School/College FEC Committees have latitude to adjust these application
guidelines to fitthe needs of their individual School/College should they choose to do so.

The application will consist of one to two pages for each of the three areas: Teaching,
Scholarship,and Service. Listing of previous awards, honors,and recognition should
include information allowing verification (e.g. website for the organization thatgranted the
award,oralinktoapublishedcitationofarecognition). Originalevidence-suchas
certificates,etc.-isnottobeincluded. Evidence shouldbe limitedto the pastfiveyears.
Some examples of possible evidence may include, but is not limited to:

Teaching -A brief statement of teaching philosophy, listing of teaching awards, peer
and supervisor reviews, participation in teaching workshops or related faculty
development programs, and student ratings of instruction (SRI's), etc. SRI's may be
summarized, or included in entirety, atthe discretion of the FEC. SRisshould be from the
past two or three years.

Scholarship - Evidence of professional development, scholarly activities, evidence of
presentations, publications, creative projects, etc. Papersthemselves are notto be included,
though abstracts-ortitleswith linksto publications online-areappropriate. Evidence of
mentoring and involvement of students in scholarship isencouraged.

Service - Evidence of commitmentand collegiality and service to the department,
school, college, university, orthe community, peer orsupervisory evaluations,awardsand
recognition, grants, committee appointments, writing letters of recommendation for
students, etc.

Applications for the Adjunct Awards will focus on the Teaching area only.

School/College FEC Committees may wish to distribute examples (wherein identifying
information has been deleted or changed) of successful applications from the past as
models for new applicants.

If further evidence is required, the School/College FEC Committee will request them from
the faculty nominee.

Applications areto beturned intothe FEC chair (FDC representative) by the fourth Friday
of Spring semester.
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Appendix IV
Faculty Excellence Awards
Criteria for Awards Selection

The FDC encourages the FEC of each individual School/College to devise their
ownselection procedures. The final selections for the Awards (one full-time Faculty
Excellence Award and one Adjunct Faculty Excellence Award) and Recognitions (one
Faculty Excellence Recognition given ineach School/College for every 25 full-time faculty
members beyond the first 25,and additional Adjunct Faculty Excellence Recognition given
for proportional representation among adjunct faculty, not to exceed the number of
full-time Faculty Excellence Recognition recipients for the School/College) will be selected
by the FEC Committee.

Regardless of the criteria employed, the FEC Committee will weight Teaching the
most (50%) and will establish the relative weights for Scholarship and Service up to a
combined total weight of 50%. FEC Committee will evaluate the nominee based onthe
supporting evidence and documentation submitted in the nominee's application. As a
guideline, the FEC could base selections according to the rubric included below.

Candidate'sName 4 pts 3pts 2 pts 1pt Overall
Ranking

Teaching-Includes any of thefollowing:
e Student evaluations

e Statement of teaching
philosophy

e Teaching awards

e Peer and supervisor reviews

Participation in workshops

Scholarship/Creative Work- Includes
any of thefollowing:

e Evidence of publications,
presentations orcreative
projects that advance discovery
integration or application
within discipline
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Scholarly work related to
teaching, student learning or
engagement. Evidence of
professional development

Service- Includes any of the following:

Evidence of commitment and
collegiality and service to the
department, school or college,
university and include service in
community

Relevant evidence may include
peer or supervisor evaluation,
awards and recognition, grants
and/or committee
appointments

4pts x 9

boxes=36 total points possible

50% of pts go towards teaching and the rest of the 50% pts com bine scholarship and service.

NOTES:
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Appendix V
Faculty Excellence Awards
Call for Awards Nominations

The following is an example of a succinct Call for Faculty Excellence Awards
Nominations to be posted on the Faculty Senate website (perhaps asan HTML document,
not just a document to be downloaded or opened by the user) as well as sent out to the
entire faculty each year near the beginning of December (the first Tuesday of December, as
called for in the timetable) from the Faculty Senate President.

Call for Faculty Excellence Awards Nominations

Each year the UVU Faculty Senate sponsors the

Faculty Excellence Awards and Recognitions
One full-time faculty member and one adjunct faculty member
fromeach School and College,

With additional Recognitions in larger Schools or Colleges.

Nominate your faculty colleagues that you believe to be deserving of this honor,
including colleagues among the adjunct faculty aswell as the full-time faculty.
Self-nomination isacceptable.

Nominations are to be sentto your department chair,
who will direct the department as a group in choosing the final nominees
(one full-time* and one adjunct*) who will represent your department
forevaluation by the School/College Faculty Excellence Committee.

Nominations should be based on Teaching, Service, and Scholarship.

You may include a brief justification for your nomination, though itis not required.
Send your nominations to your department chair by the deadline:

the second Tuesday of Spring Semester.

For more information, please see the Faculty Senate website at Link.

*departments with more than 25 faculty may select two nominees
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Appendix VI
Faculty Excellence Awards
Funding for Awards & Recognition

The University administration has indicated agreement to increase the funding for
the Faculty Excellence Awards in order to accommodate the additional Recognitions.
However, specific funding levels have not been approved, pending an early PBA request in
the Fall of 2016. Below are the present expenditures and the forecast expenditures for the
expanded FEA with Recognitions atthree different funding levels. The Faculty Senate
should decide on a level to request in the PBA process.

Current process:

# Full-time awards 8 x $2000 $16,000.00
#Adjunctawards 8 x $1000 $8,000.00
TOTAL $24,000.00
Proposed process: (higher funding level)
#Full-timeawards 8 x $2000 $16,000.00
# Full-time recognitions 13 x $1000 $13,000.00
#Adjunctawards 8 x $1000 $8,000.00
# Adjunct recognitions™ 13 x $500 $6,500.00
TOTAL $43,500.00
Proposed process: (moderate funding level)
#Full-timeawards 8 x $2000 $16,000.00
# Full-time recognitions 13 x $750 $9,750.00
#Adjunctawards 8 x $1000 $8,000.00
# Adjunct recognitions® 13 x $350 $4,550.00
TOTAL $38,300.00
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Proposed process: (lower funding level)

#Full-timeawards 8
# Full-time recognitions 13
#Adjunctawards 8

# Adjunct recognitions* 13

TOTAL
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x $2000
x $500
x $1000

X $250

$16,000.00
$6,500.00
$8,000.00
$3,250.00

$33,750.00
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