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Introduction

This Review, Tenure, and Promotion (RTP) Criteria document has been developed by the full-
time faculty within the Department of Technology Management. The criteria were developed
within the context of several UVU “umbrella” policies including Policy 637 — “Tenure and
Appeals”, Policy 638 — “Post-Tenure Review”, and Policy 632 — “Assignment and Advancement
in Academic Rank” which can be found in UVU’s Online Policy System at
http://www.uvu.edu/policies/officalpolicy/. In addition, the criteria are also tightly linked to the
College of Technology & Computing “Faculty Evaluation Guidelines” document found in the
UVlink Groups Area under Files — T&C Forms. The idea is that the yearly faculty planning,
reporting, and evaluation process should drive all RTP requests. Goals and their evaluation
criteria should be set and agreed upon with the chair in such a way that upon successful
completion will meet the RTP criteria established in this document.

Philosophy

The faculty within the Technology Management (TM) Department consider themselves a
community of educators who work together under the direction of a department chair to define
educational curriculum, improve teaching, establish department standards, and solve department
problems. This same philosophy was followed in the development of the RTP criteria found
within this document. An overarching criterion in all areas of evaluation is therefore that each
faculty member in the department demonstrates collegiality as described under “Faculty
Responsibilities” in UVU Policy 635.

The TM faculty members recognize that the development of any set of criteria cannot include
every possible item of evaluation which a faculty member may desire. They also recognize that
the standards found within the criteria may need clarification from time-to-time and that there
may be exceptions to the rules specified within the criteria. When such issues arise, they must be
resolved within the yearly faculty planning process and not after the fact. Faculty members
should first attempt resolution by meeting with the department chair. If agreement cannot be
reached at this level, the issues will be discussed at a faculty meeting until a consensus decision
is reached. This decision will be documented in the faculty meeting minutes, which may then be
used by the faculty member in his’/her RTP portfolio to aid in decision making by the RTP
Committee.

Criteria Overview

The criteria found in the next section of this document are in tabular form. There are three main
dimensions for each table as shown in the list below.



e Assessment Area (Teaching, Scholarship, and Service)

e Review Period (Tenure Mid-Term, Tenure, Rank Advancement to Full-Professor, Post-
tenure/rank advancement)

e FEvaluation Item (Primary - those required to “Meets Expectation,” Secondary - those
require to “Exceeds Expectation™)

Associated with each evaluation item is a source of evidence. These pairs form the basic criteria
developed by the TM faculty. The criteria are divided into two sections (Primary, Secondary) as
shown above. It is expected that all faculty members achieve a “Meets Expectation” rating each
year by the department chair for each assessment area. To accomplish this, a faculty member
must meet each of the Primary criteria (above the shaded row in each table). The Secondary
criteria items are intended to be used for tenure and rank advancement and for merit pay
determination if and when such funds become available. Items below the shaded row may be
used to achieve an “Exceeds Expectation” rating. This is accomplished by the faculty member
and the chair agreeing upon a set of goals that “Exceeds Expectation” during the faculty
member’s annual planning process.

The criteria tables are presented in two views. The first is the Career View containing tables for
each Assessment Area. The columns in these tables are ordered by Review Period. The purpose
of this view is to show the reader how the criteria increase from period to period. This view is
helpful for long term planning and goal setting. The second view is the RTP Advancement View
containing a table for each Review Period. The columns in this view are ordered by Assessment
Area. This view is most useful for faculty when preparing a portfolio for a specific review and
for the RTP Committee in reviewing TM portfolios.
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