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¢ SprucelD

Marriage licensing
as a shared-service
governance model.

One state model, 29 counties, maintaining local control.
Embed verifiable digital credentials into seamless, Al-
enabled workflows

PREPARED FOR
UTAH DATA GOVERNANCE
SUMMIT PRESENTATION
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PROBLEM

Utah Marriage License Shared Service

The challenge: data governance gets complicated fast

A marriage license touches identity, privacy, vital records, and legal rights. Counties differ on
how they verify, store, and certify any of it.

Verification & SEDI

Digital or In-Person

Two people, one official application.

Both applicants attest and sign to the same record.

Counties differ on appearance and ID method.
In-person, hybrid, remote, kiosk — all valid.
Retention & series
.. . Vital-record obligations
Officiants must satisfy Utah ceremony rules.

Solemnization, witness, and return have to map cleanly.

D Printed PDFs need to be verifiable, not just emailed.
Tamper-evidence, seals, and credentials are the bar.
Credential & seal
Beyond the emailed PDF

02 /08

Restricted fields, consent

Versioned per submission

THE ARTIFACT

Marriage license Appeals & corrections

Before and after denial

Public form - legal evidence

County policy

Mode, fee, appearance rule

PROBLEM
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02 SHARED-SERVICE MODEL

The solution: statewide guidance with local flexibility

A versioned reference layer lets the state update standards once. Counties adopt, extend, or override
where permitted.

PROPOSED STATE REFERENCE LAYER

Fields - notices - rules - templates - credential schemas

Traditional county

Hybrid
county

Advanced
remote

Clerk-assisted
/ kiosk

In-person verification

Version-lock every submitted application
Field set, notice text, and rules captured at submit.

Online app + clerk review

v

SEDI + remote signing

N2

OFFICIAL APPLICATION + GOVERNANCE EVIDENCE

Conflict detection for county overrides
Where county rules diverge from state, the diff is recorded.

Counter flow, same backend

{7

Mandatory updates for law & security

Counties cannot opt out of legally-required changes.

03/08

SHARED-SERVICE MODEL
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03 —— TRUST MODEL

Governance + rights are built into every transaction

Every field, notice, signature, decision, credential, and print job should be traceable to the
same governance model.

AT INPUT AT THE DECISION AFTER THE DECISION

Notice shown

Clear notice
Legal authority
Classification . ..
License decision
Record series —> record — Correction path

Approve or deny — with the clerk, the inputs,
the policy version, and the timestamp

Retention rule captured together.

Access + audit

Evidence vault

Al posture Al is treated as an enabler, accelerating clerk review, surfacing inconsistencies, and bounded by guardrails that keep humans accountable for decisions

Human review

Appeal /
reconsideration

Privacy-safe
transparency

TRUST MODEL
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04 INTEROPERABILITY & ASK

Trusted proof:. beyond the emailed PDF

Today's scope is the marriage license. The downstream proof problem belongs to a different
credential — the marriage certificate, issued after the ceremony — which a citizen then has to
present to dozens of unrelated systems. The same shared-service data model extends

naturally to it.

DTS credential
issuance interface

Marriage
Certificate

Post-ceremony record — same data model,
next credential

Shared print +
tamper-evident seal

AFTER A NAME CHANGE, THE MARRIAGE CERTIFICATE GETS PRESENTED TO

Healthcare records Life insurance Property insurance Will & trust documents Passport Social security card DMV
MyChart, insurance, dental, vision icense + registratio

05/0
%4108 Global Entry / TSA PreCheck Car insurance

Utah Marriage License Shared Service

DLD name-change
proof package

Lt. Gov e-apostille
/ authentications

Bank, investment, credit accounts

Employment & tax records

INTEROPERABILITY & ASK
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05 - CITIZEN EXPERIENCE

Example: A complete
official application,
adapted to county T —p—
policy. Applicant details

Required for eligibility, vital record, and license. Restricted fields are clearly marked.

AN OFFICIAL WEBSITE OF DAVIS COUNTY, UTAH GOVER T S - OFFICE OF THE COUNTY CLERK

° MARRIAGE LICENSE PUBLIC RECORDS TRANSPARENCY STAFF SIGN IN
Davis County Q

The same public flow supports SEDI credentials, manual
entry, in-person verification, and county-specific notices.

Applicant 1
. i Legal first name* © Middle name ©
WHAT THIS PROVES
A 3 < S A Quinn Hart
e County selection drives available modes: remote, hybrid, kiosk, or
in-person verification. Legal last name* © Surname at birth ©
e Each applicant completes their own section of one shared official Barlow Caldwell
application.
Date of birth* © Place of birth* ©
o Notices, restricted fields, affidavits, and signatures are versioned
- 05/24/2000 O Boise, ID
and stored as evidence.
Gender © Race ©
Male Hispanic or Latino

Street address* ©

3836 Park Ln

CONCEPT Ul - PUBLIC APPLICANT EXPERIENCE FOR DAVIS-COUNTY- EXAMPLE ONLY — NOT FINAL Ul
STYLE CLERK WORKFLOW

06 /08 CITIZEN EXPERIENCE
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06 ———— CLERK OPERATIONS

A one-stop-shop for
review, issuance, and
completion

Applications become managed queue items instead of one-
way submissions. Every decision links to the policy, version,
and audit trail that produced it.

THREE THINGS TO NOTICE

e Queue-based processing. Submitted - review - ready - issued -
completed - denied.

e Al as decision support. Flags identity, eligibility, and consistency
issues for review. The clerk remains the decision-maker.

o Evidence by default. Every action links to notice, policy, version, and
audit trail.

CONCEPT Ul - CLERK WORKBENCH FOR DAVIS-COUNTY INBOUND
APPLICATIONS

07 /08

2

28

&

v

& Inbound — Davis County

Marriage license applications submitted to this county.

Ready

Submitted In review

& Applications (13)
Jordan Hansener & Parker Hansener Submitted
No license # - 16m ago
Morgan Pham & Parker Pham * Completed
#DV-2026-837667 - 56m ago
Parker Whitaker & Morgan Whitaker Completed

#DV-2026-297847 - 57m ago

Skyler Allred & Morgan Allred =+
#DV-2026-648129 - 5h ago

Sage Stevens & Jamie Stevens
#DV-2026-579569 - 6h ago

will s & ee ee
No license # - 6h ago

Avery Sandoval & Morgan Park

No license # - 1d ago

Awaiting Officiant Return

Completed

Submitted

Submitted

2l

Utah Marriage License Shared Service

3 Refresh

Issued Completed Denied

2 4 1

Morgan Wren Pham & Parker Hart Pham

License #DV-2026-837667 - Submitted 5/17/2026, 9:34:46 PM

Created Submitted Issued Completed
5/17/2026, 9:34:46 PM 5/17/2026, 9:34:46 PM 5/17/2026, 9:38:31 PM 5/17/2026, 9:43:04 PM

&> Decision

@ License issued
#DV-2026-837667 - 5/17/2026, 9:38:31 PM
Expires 6/18/2026, 9:38:31 PM

& Al Reviewer & Re-run review

Flagged for review 80% confidence - google/gemini-2.5-flash - 5/17/2026, 10:00:53 PM

warn  identity_signal

Applicant 1's legal last name and surname at birth are different, but both are attested. This is not problematic in
itself but may warrant a check to ensure consistent application of naming conventions.

EXAMPLE ONLY — NOT FINAL Ul

CLERK OPERATIONS
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END OF PRESENTATION

Thank you.

Questions, deeper dives on any slide, or a pilot
conversation.

GET IN TOUCH

hello@spruceid.com
spruceid.com
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A

N




bserve PoinT

Utah Office of
Data Privacy




The Automated
Website Scanner

for Privacy, Accessibility,
Tag Accuracy, and More

Simply enter your domain to scan for unapproved cookies,
broken tags, privacy risks, and accessibility issues—instantly!

Privacy Scan Marketing Scan Full Web Scan

Accessibility Scan CMP Scan Analytics Validation

2}2 ANALYTICS VALIDATION

[%) CMP VALIDATION

: -@- TAG MONITORING

% ACCESSIBILITY TESTING

-—— J

il

URL to Scan

Free Scan }

ObservePoint



ObservePoint

Government Data Privacy Act

402.1 Requires government entities to
provide a privacy notice.

402.5.2a Requires the website privacy notice

disclose any website tracking technology

that is used to collect user data



Reports > W ExampleReport # i

(@ A-report demonstrating tag data collected from Audits /*

NSRRI i< Most Recent Audit Run = Yes /' | () 5 Addchart @’ F1 mns

Final Ehesl)
Page Visit Start Time :‘;E: URL | Final Page URL Tag Tag Vendor i | TagCategory Tag Cookies Set Initiator Chain by Base Domain

Domain
Mar 30, 2026 I 10... MAX ~ 1 COUNT + 311 COUNT ~ 17 COUNT ~ 7 COUNT + 4 COUNT + 14 COUNT ~ 5§52
Mar 2, 2026 | 11:39 AM utah.gov https://publiclands.utah.gov/uncatego... (1) TradeDesk The Trade Desk Inc  Advertising & Paid Media name:TDCPM | domat ~ utahgov utahgov - 
Mar 2, 2026 | 11:18 AM utah.gov https://publiclands.utah.gov/categoryi... (') TradeDesk The Trade Desk Inc  Advertising & Paid Media name:TDID | domain:z utahgov Trade Desk Universal (None)
Mar 2, 2026 | 11:05 AM utah.gov https://publiclands.utah.gov/uncatego... #\, Google Ads Remarketing Google Advertising & Paid Media - utahgov  utahgov | Trade Desk Unive
Mar 2, 2026 | 11:05 AM utah.gov https://publiclands.utah.gov/uncatego... (1) Trade Desk Universal The Trade Desk Inc  Advertising & Paid Media - utshgov  utahgov | Trade Desk Unive
Mar 2, 2026 | 12:09 PM utah.gov https://publiclands.utah.gov/category?... (!) Trade Desk Universal The Trade Desk Inc  Advertising & Paid Media - ‘utahgov | Trade Desk Universal (None)
Mar 2, 2026 | 11:10 AM utah.gov https://publiclands.utah.gov/uncatego... #\, Google Ads Remarketing Google Advertising & Paid Media - utahgov  utahgov | Trade Desk Unives
Mar2,2026 | 10:59AM  utah.gov https://publiclands.utah.govicommuni.. (1) TradeDesk The Trade DeskInc  Advertising & Paid Media - ‘utshgov | TradeDeskUniversal (None)
Mar 2, 2026 | 11:39 AM utah.gov https://publiclands.utah.gov/uncatego... #\, Google Ads Remarketing Google Advertising & Paid Media name: IDE | domain:dc  utahgov  utahgov  (  Trade Desk Unives
Jan 5, 2026 | 8:33 AM utah.gov https://www.toquerville.utah.gov/deve... #\, Google Ads Remarketing Google Advertising & Paid Media - utahgov
Mar 2, 2026 | 11:12 AM utah.gov https/publiclands.utah.gov/uncatego... (') TradeDesk The Trade Desk Inc  Advertising & Paid Media name:TDID | domain::  utahgov utahgov | Trade Desk Unive
Jan 5, 2026 | 8:34 AM utah.gov https//www.toquerville.utah.gov/deve... #\ Google Ads Remarketing Google Advertising & Paid Media -  utahgov
Jan 5, 2026 | 8:34 AM utah.gov https://www.toquerville.utah.gov/deve... #\, Google Ads Remarketing Google Advertising & Paid Media -  utahgov @

Items perpage: 500 |~  1-500o0f 13,600 I< < > >l



Call to Action % Utah Office of

Data Privacy

Request a website scan
Include results In privacy notice
Consider removal of

unnecessary technologies

Scan to confirm remediation

Observe PoinT
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Automated Data
Security Platform

Continuously discover critical data, eliminate

exposure, and stop threats without manual effort.

Utah Data Governance Summit | May 21, 2026

FORRESTER

WAVE
LEADER 2025

Data Security
Platforms

GIGAOM

Leader 4
2025 ITDR Radar

§PT|V

Gartner

Peer Insights
Customers
Choice 2024

\_/\m

#1 DSPM vendor




COMPLIANCE
MANAGEMENT

DETECTION
&RESPONSE

Al YOU BUILD

| #+
| AI'YOURUN
Al

Al
MONITORING

PRoTECTION

Al RUNTIME
GUARDRAILS

How we start:
Free trial

0 Quick setup 0 Full access 0 Custom to your Al stack

+ Al cloud resources and code repositories
Find + Critical vulnerabilities and misconfigurations

+ Shadow Al lingering in sprawling Al ecosystems

+ Model scans for poisoning and other risks
Fix + Pen-test findings across LLM endpoints

+ Misconfigurations and compliance gaps

+ Real-time alerts on guardrail violations
Alert + Unified and searchable forensics audit trail

+  Executive level reports on compliance progress

W\ vAaRrRONIS



The Optiv Platform

Services to nearly

System

Technology from

6,000 clients = = Optiv Market 450+ vendors

@ T i iy N Hr e
9

Monitoring, Architecture and
i Engineering

—— Risk Monagement, Data

f@ protection, ldentity and Access

{._&,} Maonogement Services

Consulting Services on

b
> Dj}c; Cybersecurity Strategies at the
Enterprise Level

Advisory and consultative services that help clients
design, deploy and operate their cybersacurity
posture across the lifecycle

Thought Leadership I

=il Perimeter | |".I’l.l\i'mlarv::I:rilil';.r
-jlilt- Defense ‘& Assessment

Identity and .
O
Manogement Iil
Saourity

wiormation 353575 Dora
<. "5 ond Event nll{ll'g'lﬁemrh
Manogement

Combining best-in-class expertise with an
expaonsive parinership network to provide tailored
sequrity solutions to clients

Close relationships with founders,
veniure capital, private equity and
equity analysts

- reports based on outcomes

Independently developed research

achieved in Optiv's cLAB

EPTW



N,p\ication Security

Secure Software
Davelopment
Lifecycle Program

Privacy
Governance

Data
Governance

Application
Operations

and Security
Privacy

Regulations

Data
Security

Compliance

User & Entity
Lifecycle

Management
Risk

Governance

Privacy
Operations

Risk

Identity
Operations

Governance

Cyber
Insurance

Digital
Access

Identity

Orchastration
Human

Management
Physical

Optiv Market
Sy stem “Change |

Identity and

rity

?“Y sica‘ Secu

Management Access
(OCM) Management
Network (CIAM)
Resilience
Material
Threats

Security
Incident

Response

Internet of
Things (loT)

Analytics
Digital Brand

Protection

Threat
Datection

Cloud

Security
and Response

OT & ICS
Insider Threat
and Fraud
Detection

Readiness Endpoint
Change Security
Management
Anti-Monay
Laundering Attacker
(AML)

Simulation
Orchestration

& Automation
(Operations)




The Varonis OCM Value Proposition

OCM Can Be a Scalable Market Differentiator for Optiv Varonis Clients

Varonis Change and Adoption Readiness

Varonis-enabled data governance rollout with significant people /process change
Data decision rights and responsibilities will shift to Data Owners and Data Stewards
Access, sharing, and classification behaviors will move toward Least Privilege

Users will need clear guidance at key “moments that matter” to prevent confusion,
workarounds, and ticket spikes resulting in change sustainment (and greater value) for
the organization

OCM Strategy:

Create awareness and sponsor alignment around the “why,” and the benefits, and
expected outcomes

Provide approved, plain-language messaging for Varonis in-product notifications and
prompts

Deliver simple, role-based enablement timed to rollout waves

Clarify new ways of working with playbooks for access requests, approvals, and
exceptions (for DAG)

Coordinate with HR and parallel initiatives to reinforce behaviors and sustain
adoption

N\ VARONIS

Target Audience:

Data Owners / Stewards
(approvals, decision rights,
classification standards, policy
execution, etc.)

HR (communications,
reinforcement channels)
Executive leadership
(sponsorship, governance
oversight)

People managers (local
reinforcement, escalations)
End users (day-to-day sharing
and access changes)

IT / Helpdesk (triage,
consistent resolution paths)



PRIVACY IN
MOTION

EMPOWER UTAH’'S PRIVACY
COMMUNITY WITH YOUR STORY.

officeofdataprivacy@utah.gov




HITLAB WORLD CUP

INNOVATION

PITCH &8 HACKATHON




Discussion with the
Utah Privacy Commission

Micah Vorwaller
Deputy Chief Privacy Officer
Utah Office of Data Privacy

David Sonnenreich Don J. Wood
Chair, Utah Privacy Commission Commisioner, Utah Privacy Commission




Safeguarding the Public’s Trust

Governor Gary Herbert
17th Governor of Utah, 2009-2021
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