MISSION STATEMENT
Through collabora ve partnerships, Human Resources designs, develops, and delivers comprehensive, crea ve, peoplefocused solu ons that align with the University's mission.

Objec ves
1. Provide an environment of inclusive learning, collabora on, personal and professional development,
apprecia on, and recogni on, enabling employees to achieve their highest poten al to posi vely impact student
success.
2. Promote produc vity and employee success by protec ng the health, wealth, and well-being of UVU employees
and their families.
3. Enhance HR service delivery capabili es and alignment by adap ng, standardizing, and streamlining essen al
processes, procedures, and communica on while maintaining customer service through human interac on.
4. A ract and maintain a highly skilled workforce by crea ng people-focused solu ons through search advocacy,
meaningful recogni on and rewards programs, sound policies, procedures, and prac ces that balance the needs
of employees with the resources of the University while ensuring compliance with federal, state, and local laws.

Department profile
Benefits + Workforce Planning + Employee Rela ons + Organiza onal Development + HR Informa on Systems + Records
+ Employee Service Center



Full- me staﬀ: 24
Part- me staﬀ: 8
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EXECUTIVE SUMMARY
This report is prepared annually for the Utah Valley University (UVU) Board of Trustees. It provides key summary data
regarding UVU's workforce and workforce ac vity (for example, the total number of employees, turnover rates, average
salaries, and demographic composi on) and includes comparisons to IPEDS and CUPA peer groups. This summary
provides an overall snapshot of UVU's workforce and key metrics for trend analysis.
While the informa on and graphs presented on the following pages are primarily for the full- me benefits-eligible
workforce at UVU, summary data for UVU's part- me and student employees are also included.
Summary highlights:







UVU con nues to be among Utah's largest employers.
o UVU is Orem's largest employer, the third-largest employer in Utah County, and the 14th-largest
employer in the state of Utah.
o As of November 2021, the University's total employee headcount was 5,146, employing:
 774 full- me faculty
 897 adjunct or part- me faculty
 1,377 full- me staﬀ
 753 part- me staﬀ
 34 execu ves
 1,311 student employees
The full- me employee headcount of 2,185 is an increase of 31 employees from 2020.
o Added 21 addi onal full- me faculty employees from 2020
o Added 12 addi onal full- me staﬀ employees from 2020
o Execu ve employees decreased by two from 2020 due to vacant posi ons which have ac ve ongoing
searches to fill them.
In 2021, the University's overall turnover rate was 11.4%, over a percentage point increase from 2020. It is
currently projected to be over 12% in 2022.
Salaries in all employee categories increased by at least 2.3% from 2020 through 2021.
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BENEFITS
The University’s commitment to employee health and well-being con nues to be a top priority for People and Culture’s
Human Resources, oﬀering quality service and benefits. As the COVID-19 pandemic persists, Human Resource’s
Benefits Oﬃce acknowledges the ongoing need for addi onal resources and has dedicated the past year to making
them available to employees and their families.

TELEHEALTH VIRTUAL VISITS

FAMILIES FIRST CORONAVIRUS RESPONSE

Although amended plan modifica ons
set in 2020 ended June 30, 2021, the
University’s medical plan con nues to
cover virtual visits as regular oﬃce
visits, with employees paying
copayments and deduc bles based on
their elected plan.

The Families First Coronavirus Response Act (FFCRA) provided
employees with emergency paid sick leave and expanded family and
medical leave for specified reasons related to COVID-19 in 2020.
Although these provisions under the FFRCA ended December 31,
2020, the University implemented its own emergency paid sick leave
related to COVID-19, extending the eligibility through September 30,
2021.

MENTAL HEALTH

REMOTE WORK

It is important to remember that mental
health is just as important as physical
health. To support the need for mental
health, Human Resources elected to
con nue covering mental health
services through the Employee
Assistance Program (EAP) for both full
and part- me employees and their
dependents.

In 2021, the University moved forward with oﬀering employees a
hybrid or full remote work op on for eligible posi ons. Allowing for
remote work provides employees flexibility within their workday and
has helped with traﬃc, limited parking, and available oﬃce space.
Since implemen ng the Remote Work Agreements July 1, 2021, UVU
has approved:
 47 – Full Remote Work Agreements (primary work loca on is
oﬀ-campus)
 500 – Hybrid Remote Work Agreements (hybrid schedule with
split me between working on and oﬀ-campus)

RETIREMENT
A er comple ng a comprehensive
review of the University’s re rement
plans, the UVU Investment Commi ee,
along with an outside consul ng firm,
iden fied opportuni es to simplify plan
par cipa on, expand investment
op ons, and reduce par cipant fees.
Updates to the TIAA and Fidelity
re rement plans were eﬀec ve July 29,
2021.
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AFFORDABLE HOUSING ASSISTANCE
To help with the rising costs of housing in Utah, Human Resources
partnered with Landed, a down payment homebuying assistance
program, in late 2021. Landed provides homebuying support and
educa on by helping employees reach a 20% down payment through
shared equity. Employees who work an average of 20 hours per week
are eligible to par cipate in the Landed program.

UVUFIT
The University’s Employee Wellness Program, UVUFit, was
recognized in 2021 with the Pla num Healthy Worksite Award by
the Utah Worksite Wellness Council for the sixth year in a row.
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EMPLOYEE DEVELOPMENT
Human Resources understands that UVU's greatest asset is its employees. To enhance workforce effectiveness at all
levels of the University, we developed the UVULearn program. This system is designed to provide professional
development and learning online. Departments and divisions work with Employee Learning & Development to create
individualized training for their employees. Through UVULearn, HR supports employees in improving and developing
key performance competencies expected of all UVU staff.

In 2021, HR was involved in mul ple
university wide ini a ves and programs to
help employees navigate the challenges
brought by COVID19. To help employees
transi on from working remotely to
campus, the Learning & Development
created a series of “Welcome Back to the
Den” courses. These courses were designed
to provide leaders the tools and
informa on needed to safely bring back
employees to the oﬃce.
In the Spring semester, a task force headed
by the Learning & Development team was
put in place to develop UVU’s first Remote
Work Agreement. The L&D team conducted
a series of workshops to ensure employees
and supervisors had conversa ons about
remote and hybrid works schedules. HR
partnered with Digital Design to create a
form that would allow employees to submit
their remote work schedule. UVU HR was
among the first universi es in the state to
foster permanent remote work agreements
and schedules.
To help supervisors grow in their roles as
leaders, UVU HR introduced the
“Leadership Competency Experience”. LCE
is a unique program that enables leaders to
hire, onboard, train and evaluate
supervisors on 6 leadership competencies.
To enhance this new ini a ve, UVULEAD
workshop series was established to provide
learning opportuni es focused on the new
competencies. Combined, the LCE and
UVULEAD workshop series provide leaders
the tools and means to con nue their
professional development at UVU.
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LEARNING

289 Supervisors
par cipated in one or
more UVULEAD
Workshop

25,929 Hours spent in
UVULearn online courses

4,196 Hours spent in
LinkedIn Learning
courses

1,455 Employees enrolled
in at least one LinkedIn
Learning course

EMPLOYEES RECOGNIZED FOR YEARS OF SERVICE
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FULL‐TIME EMPLOYEE HEADCOUNT
In 2021, the overall employee headcount increased by 220 or 4 percentage points when compared to 2020. We are s ll
not at pre-pandemic levels, but many posi ons have been streamlined through automa on and eﬃciency. Supervisors
con nue to look for and gain eﬃciency while being mindful of staﬃng at appropriate levels. All employee classifica on
headcounts increased or stayed fairly sta c compared to 2020 except for Adjunct Faculty. We con nue our downward
trend in Adjunct Faculty counts since the 2018 peak as we hire more full- me faculty. Since 2011, UVU’s overall
employee headcount has increased by 13 percentage points. Over that same period of me, exempt staﬀ had the
largest percentage increase (43.8%), followed by faculty (40.0%) and nonexempt staﬀ (28.8%). Execu ve headcount
increased by (9.7%) along with part- me staﬀ (18.0%) and student employees (5.6%). Adjunct faculty saw an overall
decrease (17.5%).
We con nue to have more Adjunct Faculty when compared to Full-Time Faculty than our CUPA peers, but we are ge ng
closer as our Adjunct Faculty numbers decrease and our Full- me Faculty numbers increase. When comparing our FTE
Faculty and Staﬀ numbers to Student numbers, we consistently have lagged behind our CUPA peers and seem to be
losing more ground in recent years.
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EMPLOYEE DEMOGRAPHICS
Though minor changes occurred in the demographic makeup of UVU’s workforce in 2021, Human Resources con nues
to be commi ed to the UVU Inclusion Plan goal to “strategically recruit, retain, develop, and advance underrepresented
faculty, staﬀ, and execu ves/administrators at all levels of the university to enrich university life.” The Chief Inclusion
and Diversity Oﬃcer (CIDO) is moving to report to the Vice President of People and Culture to align resources for more
impact. Workforce Planning reviews and helps rewrite job descrip ons and job pos ngs to a ract a more diverse hiring
pool. Opportuni es con nue to exist for diversifying racial or ethnic representa on in all employee classifica ons. We
will con nue to make incremental changes as seen in Execu ve, Faculty, and Exempt staﬀ legal sex percentages.
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FULL‐TIME EMPLOYEE GEOGRAPHIC DISTRIBUTION
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EMPLOYEE COMPENSATION
In order to fulfill its mission, UVU strives to a ract, develop, retain, and reward a highly qualified and diverse workforce.
Within the boundaries of financial feasibility and sustainability, UVU's compensa on strategies help the University to:
1. Provide wages, salaries, and benefits that are compe ve within our appropriate labor markets
2. Promote internal equity across diverse university func ons
3. Ensure consistency in mee ng compliance requirements while remaining flexible in responding to internal and
external workforce changes
In 2021, compensa on con nued to be at the top of the University’s priority list with a firm commitment to improving
salaries and retaining University employees. The lingering COVID-19 era required UVU to develop innova ve ways to
a ract and retain talented colleagues, which included flexible work schedules, remote work agreements, increased Spot
Award amounts, reten on increases, an increase to UVU’s minimum wage, and restructured pay scales. UVU minimum
wage was increased to $12.75 per hour. We are op mis c that legisla ve funding for fiscal year 2023 will allow us to
con nue to increase the minimum wage to $15 per hour. All UVU employees received a 2.3% base salary/wage increase.
Base salary increases for faculty rank and tenure advancements were awarded. Faculty merit increases were given for
fiscal years 2021 and 2022, catching up on the five-year phase-in plan that will be completed in FY2023. Adjunct faculty
also saw a 3.1% wage increase.
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FULL‐TIME EMPLOYEE TURNOVER
UVU’s turnover ra o is trending upward but is less than our peer averages in most instances. Our peer ins tu ons are
repor ng comparable increases in turnover. UVU’s highest turnover is in nonexempt posi ons and reflects the current
local job market.
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