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Bethany Marker 
School Counseling Specialist 

Introduction 

Mission Statement 

The Utah State Board of Education’s (USBE) School 
Counseling specialist’s mission is to support Utah’s 
professional school counselors in the development, 
implementation and evaluation processes necessary 

to sustain high-quality K-12 school counseling 
programs that benefit students, families, educators 

and communities. 
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Vision Statement 

The USBE School Counseling 
Specialist’s vision is for every 

school to have a high-quality, K-
12 School Counseling Program 

that drives positive student 
outcomes and ensures 

postsecondary plans and 
pathways for all students. 

1988 Statewide USBE School Counseling 
Initiative 

ASCA 
TIMELINE 

1980s/1990s 

The role and 
function of school 
counselors are of 

concern; many 
states adopt state 
models for school 

counseling 
programs. 

● A new look at Utah school counselors 

● Dr. Norm Gysbers 

● Dr. Lynn Jensen 

● District superintendents and Career and 
Technical Education (CTE) directors 

● 11 pilot schools 
○ Three-year commitment to change 
○ Park City: summer training 
○ Full team attends 
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1994: A Milestone Year 

Utah Model for Comprehensive School 
Counseling 

● Funding allocated by the Utah State Legislature 

● USBE Administrative Rules developed 

○ Board Rule R277-462 

● Funding formula created 

● 53 secondary schools qualify to receive their share 
of $1.5 million 

● Program implementation across all parts of the 
state 

1996: A Milestone Year 

● School counseling program emerges as a driving force 
for the SEOP 

● SEOP becomes Utah Code Section 53A-1a-106 

● SEOP fulfills the individual planning component of the 
school counseling program 

○ SOEP is a primary strategy for recognizing 
student accomplishments and strengths for 
planning, monitoring and managing education 
and career developments in grades 7-12 

○ SOEP involves a planning process and a product 
for documentation 
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Utah Code, Related Policies and Guidelines 
Regarding the Plan for CCR 

Utah Code Section 53E-2-304 states: 

2(b)    (i) As used in this title, “plan for college and career readiness” means a 
plan developed by a student and the student’s parent or guardian, in 
consultation with school counselors, teachers, and administrators that: 

(A) is initiated at the beginning of grade 7;   

(B) identifies a student’s skills and objectives; 

(C) maps out a strategy to guide a student’s course selection; and 

(D) links a student to post-secondary options, including higher education 
and careers 

Board Rule R277-462-5: Planning for 
College and Career Readiness 

Board Rule R277-465-5 

An LEA shall ensure the implementation for a plan for college and career 
readiness is consistent with the LEA’s program goals and includes the following 
conference meetings: 

(a) at least one individual and one group conference meeting during: 
(i) 7th and 8th grades: minimally one individual and one group conference 
during the two years; 
(ii) 9th and 10th grades: minimally one individual conference and one 
group conference during the two years; 
(iii) 11th and 12 graders: minimally one individual conference and one 
group conference during the two years; and 

(b) other meetings as needed 
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Plan for CCR Process 

● School counseling programs shall establish plans for 
CCR for each student. 

● Each student will be involved in planning for CCR by 
participating in individual and group meetings. 

● Parents/guardians are encouraged to attend CCR 
meetings. 

Career Literacy and the CCR Plan 

Career literacy provides students with the capacity to make 
informed decisions regarding their CCR plan. Through career 
development assistance, students will complete high school 

with the skills outlined in USBE’s vision statement. Career 
literacy is also a component of the CCR process. 
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Career Literacy 

Career development activities may include: 
● Student interests and aptitudes (YouScience, Keys To Success, 

Naviance) 
● Career exploration and character education in K-6 

● Career awareness and exploration (career fairs, Reality Town) 
● Job applications and interview skills 

● Understanding of CTE pathways 

● 1, 2, 3 or more years of postsecondary educational opportunities, 
apprenticeships, internships and/or certifications 

Ongoing Funding = Statewide 
Commitment (2) 

30 years = $264.3 million 
Utah State Legislature 
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Costly Counselor Plan Angers School Chiefs 
Article 

Published September 12, 2008 

School Counselor to Student Ratios 

To qualify for funding described in Board Rule R277-462-4 
a Local Education Agency (LEA) shall have at least one 
school counselor for every 350 students. 
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Ongoing Funding = Statewide 
Commitment (1) 

Board Rule R277-462-7: Allowable Use of Distributed Funds 

● Collaborative classroom and small group curriculum 

● Personnel costs, including clerical positions that support the plan for college and 
career readiness (CCR) process 

● Career center equipment or materials such as computers, media equipment or 
occupational information 

● Professional development for personnel involved in the program 

● Expenses of extended hours which are required to run the program 

● Membership in the Utah School Counselor Association (USCA), American School 
Counselor Association (ASCA), Utah Association for Career and Technical Education 
(UACTE) and Association for Career and Technical Education (ACTE) for one or more 
school counselors per school per year 

Compendium of Budget Information (COBI) 
Funding - School Counseling 2026 

● Removes school counseling from the CTE add-on through legislation 

● Changes the title of “Comprehensive Guidance” to “College and 
Career Counseling” 

● Most likely will not change anything in our board rules as college 
and career counseling is already defined and supported in board 
rules 

● Makes school counseling its own line item for funding instead of it 
being a part of CTE funding 
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CCR Certificate Updates 

● 2020 updates to Utah State Code require all school counselors 
(K-12) to be highly qualified in CCR 

● Board Rule was updated in 2024 to match the change in law 

● In July of 2026, USBE’s licensing department will begin sending 
letters of non-compliance to LEAs 

● The Utah state legislature wants Utah school counselors to be 
highly trained in supporting Utah students for CCR 

Utah School Counselor Role Statement 2026 

Utah School counselors are licensed educators who work to improve successful 
outcomes for all students. School counselors play a vital role in supporting students’ 

academic, social, behavioral and college and career development by creating 
individualized CCR plans and delivering classroom lessons aligned with school 

improvement plans and goals. They provide short-term counseling services to promote 
students’ overall health and well-being and connect students with appropriate 

resources for long-term support when needed. Through collaboration with families, 
teachers, administrators and community partners, school counselors advocate for 

students in all student-focused meetings and work to ensure equitable opportunities 
for success. Additionally, they analyze data to identify student needs and challenges, 

assess the effectiveness of the school counseling program, and act as agents of 
systemic change to improve achievement, attendance, access to opportunities, and 

positive behavior for all students. 
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Program Models 

The framework of the Utah K-12 
Comprehensive School Counseling Program 
uses the ASCA National Model as a base and 

incorporates other competency-based 
programmatic approaches, meaning that, 

through it, students are provided with 
opportunities to develop the skills and 

attributes needed to achieve their future 
educational and career goals. 
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Utah K-12 Comprehensive School 
Counseling Program Model Components 

● Utah K–12 Comprehensive School Counseling Program 
Model Components 

● In Utah, traditionally, school counseling has been thought 
to be a function of secondary education; however, 
comprehensive school counseling recognizes the 
importance of prevention and early intervention in 
elementary school. This framework is intended to support 
the design and implementation of systemic counseling 
programs for all grade levels. 
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Utah Code Sections 53G-9-901 and 902 

● Utah Code Sections 53G-9-901 and 902 were formerly 
House Bill (H.B.) 281 during the 2025 legislative session 

● Defines “restrictive services” 
● As a result of this legislation, all school counselors have 

been asked to refer to themselves as “professional school 
counselors” 

Data Projects 
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Background 

● Outcome data in the areas of opportunity, achievement, 
attendance and behavior is a requirement of systemic 
practice for student success. 

● All schools receiving school counseling program funds are 
required to submit a data project to USBE each year. 

● The data project is completed by the school counseling team 
and submitted to their LEA leadership, who will then submit 
all data projects to a USBE school counseling program 
specialist via email by June 15. 

S.M.A.R.T. Goals 

● Specific: concrete and tangible 

● Measurable: an objective measure that is understandable 

● Achievable: challenging but achievable with available resources 

● Relevant: meaningfully contributes to overall mission 

● Time-bound: has a deadline or timeline of progress milestone 
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Data Project Collaboration 

● Share your data project plans with the school community 
council (or other school counseling advisory council) at the 
beginning of the school year and at the end, when the data 
project is complete 

● Share your data project with your school’s faculty at the 
beginning and end of the school year 

    New Template Coming This Fall! 
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Annual School Counseling Program Self 
Evaluation 

An annual self-evaluation with the performance review document 
is required for all schools as part of the school counseling 

program funding process. 

This document does not need to be submitted to a USBE 
school counseling program specialist. LEA leadership ensures 

that this process is occurs annually. 
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Elementary 
Implementation Guide 

Three-Year Interim Review 

● The interim review (three-year) is structured at each LEA’s 
discretion. 

● Interim review reports are completed by the LEA and 
submitted via email to a USBE school counseling Program 
Specialist by May 1. The annual self-evaluation must be 
completed by schools participating in the interim review. 
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Formal Six-Year School Counseling Review 

The formal review (six-year) is conducted by a USBE school counseling program 
specialist. This process is developed within the Utah K-12 Comprehensive School 
Counseling Components framework to ensure that the school counseling team has 
implemented the program elements described in the review components. 
The on-site review process serves to: 

● celebrate the K-12 Comprehensive School Counseling Program Components; 
● recognize program strengths and accomplishments; 
● identify goals and areas for improvement; 
● minimize identified gaps in the areas of achievement; attendance and 

protective factors, and 

● ensure program implementation promotes academic, and career 
development as well as responsive services and supports for all students. 

USBE School Counseling Program Website 

The USBE School Counseling Program website includes: 

● Templates 

● Resources 

● Professional learning information   

● Licensing information 

● Law and policy information 

● School counseling program implementation and evaluation 
information 
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Please Provide Feedback 

Please provide feedback using the QR code. 

Contact Me 

Bethany Marker 
School Counseling Specialist 

bethany.marker@schools.utah.gov 
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