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Director of Photography

HENRY MOLINA
Associate Vice President of
University Marketing & Communications

MATTHEW CHAMBERS
Licensing & Trademarks Manager

TEAM MEMBERS
THREE NEW





FUNDING FOR

PHOTO DIGITAL STORAGE & 
DISTRIBUTION SYSTEM

48,067 downloads in 
the last 90 days



FUNDING FOR

COMMUNITY BANNERS



PAINTING THE 
VALLEY GREEN

• VINEYARD
• OREM
• MOUNTAIN VIEW
• HEBER 
• PAYSON
• LEHI

DELIVERED AND TO BE INSTALLED AFTER THE HOLIDAY SEASON



PARADES
ADDITIONAL FUNDING FOR



FUNDING FOR

CAMPUS IMAGE & BRANDING
PHASE 1: UVU BRAND - COMPLETED DECEMBER 2019
PHASE 2: UVU BRAND VALUES - COMPLETED JANUARY 2020
PHASE 3: ENVIRONMENTAL BRANDING – COMPLETED SUMMER 2020



UVU INVOLVEMENT IN 
U.N. CIVIL SOCIETY 
CONFERENCE

University Relations (UR) did the following with the budget:

• Strategized and secured speaking opportunities in the 

keynote, thematic sessions, and workshops

• Hosted U.N. diplomatic officials and ambassadors

• Created promotional videos

• Created all UVU exhibitor booths

• Designed and printed UVU collateral 

• Pitched local, national, and international media coverage

UVU WAS THE CONVENER OF THE CONFERENCE

FUNDING FOR





SUMMER ENROLLMENT CAMPAIGN

As a result….
11,241 Students enrolled in summer semester 2019 (up from previous year)
15.64% Web traffic increase over previous year 



WOMEN’S SUCCESS CENTER

• Event outreach and planning 
$335,000 raised for WSC scholarships at a single event

• Promotion of Wee Care Center
Serving 110 families & 150 children

• Coordination with Women of UVU on retention 

• Project management of design for all large initiatives 

THE MARKETING EMBEDDED-DEDICATED STAFFER 
HAD A KEY ROLE IN THESE AREAS:

ALL-TIME HIGH 
COMPLETION RATE:

37%



UVX MARKETING 
CAMPAIGN

2018-2019

5,400 
Daily UVU riders

46%
Of ridership are 
UVU students

1,350
Fewer parking 

Passes sold

28,918
Passes issued



Comprised of UVU and Orem City 

leadership

• Traffic

• Housing

• Police

• Facilities

• Economic development

CREATION OF

WITH THE CITY OF OREM

TOWN AND GOWN 
ADVISORY COMMITTEE



54%
46% UVU FUNDING

TUITION & FEES LEGISLATURE

COMPENSATION $4,274,000

STUDENT GROWTH 
& CAPACITY

$1,696,900

OTHER Ops & Mgmt. for The Noorda Center $486,400

Risk Management and Attorney General $323,200

Engineering Initiative $314,300

Performance-Based Funding (funded to regents, 

estimated UVU share)
$4,897,900

TOTAL $11,992,700

2019 LEGISLATIVE 
OUTCOMES

UVU 2019-20 NEW TAX FUNDS



NEW BUSINESS 
BUILDING

$50 MILLION STATE LEGISLATURE FUNDING FOR

2019 LEGISLATIVE 
OUTCOMES

UVU 2019-20 CAPITAL FACILITIES FUNDING



COMMUNITY 
ENGAGEMENT
MASTER CLASSES FOR UVU STUDENTS,
HIGH SCHOOL STUDENTS, AND THE COMMUNITY 

Audra McDonald

Sierra Boggess

Pasek & Paul

“Wicked” Musical 
Stars



DUAL-MISSION 
SUMMIT

UVU PLANNED AND HOSTED THE 
INAUGURAL SUMMIT



LOCAL, REGIONAL, 
NATIONAL

MEDIA COVERAGE
300+ LOCAL & NATIONAL ARTICLES PUBLISHED   
ABOUT UVU
6,957 UVU MEDIA MENTIONS

NEWS @ UVU
130+ PUBLISHED STORIES
32,240 PAGEVIEWS ACROSS THE SITE SINCE  
MARCH 2019 LAUNCH

HIGH-PROFILE EVENT/MEDIA COVERAGE
• WEEK OF DREAMS
• U.N. CONFERENCE
• PENGUIN PATERNITY 
• PRESIDENTIAL LECTURE SERIES 
• CRISIS COMMUNICATIONS PLAN CREATION 

& IMPLEMENTATION



VOICELINE & UVU DANCE TEAM
35,000 FACEBOOK VIEWS
RECEIVED TWO REGIONAL EMMY AWARDS

VIDEO SHOWCASE 
OF UVU TALENT

ENGAGED LEARNING VIDEO HIGHLIGHTING 
PROFESSOR AND STUDENT 
UNDERGRADUATE RESEARCH

UVU TEAM FIGHTS 
UTAH LAKE ALGAE

https://youtu.be/oxNpwl9quZs
https://youtu.be/DDRe0cYcKPw


GAME CHANGERS
1. SCRIPT WRITER (UR BASE) 

2. DIRECTOR OF INTEGRATED DIGITAL MARKETING & COMMS (UR BASE)

3. CONTENT MANAGER (UR BASE)

4. VISION 2030 MARKETING (CENTRAL)



UR PBA REQUESTS ONE-TIME REQUESTS

VIDEO SCRIPT WRITER $89,860

DIRECTOR, INTEGRATED 
DIGITAL MARKETING & 
COMMUNICATIONS

120,203

CONTENT MANAGER 93,060

UR BASE BUDGET 55,000

STUDIOS & BROADCAST 
SERVICES BASE BUDGET

40,000

TOTAL $398,123

CEILING $398,300

LIBRIS (PHOTOGRAPHY) $15,000

POWER PACK 
(PHOTOGRAPHY)

30,000

LICENSING/BRANDING & 
RESOURCE ALLOCATION

15,000

DATA STORAGE AND LTO 
(STUDIOS & BROADCAST 
SERVICES)

60,000

SOCIAL MEDIA COMMAND 
CENTER (MARKETING)

35,000

GUEST SERVICES GOLF 
CART

15,000

COMMUNITY/GOV’T 
RELATIONS OUTREACH 
AND GUEST SERVICES

48,000

TOTAL $218,000

CEILING $218,000

BASE FUNDS

BASE FUNDS & ONE-TIME



MARKETING OF 
VISION 2030

CENTRAL FUNDING REQUEST

$185,000



PBA REQUESTS
GENERAL FUNDS

BOARD OF REGENTS AND STATE EVENTS $6,500

DUAL-MISSION SUMMIT SPONSORSHIP 15,000

VISION 2030 MARKETING 185,000

TOTAL $206,500




