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Exceptional Care: Safeguarding assets and resources, advancing the
athletic program, and protecting the University through emergency
preparedness to keep us safe and ready during disasters.

Exceptional Results: Supporting students, faculty, and staff by
building and maintaining the University's infrastructure.

Exceptional Accountability: Focus on UVU’s priorities with
policymakers and stakeholders.

Robin Ebmeyer Gail Schwanitz Kaden Smart
DIRECTOR EXECUTIVE ASSISTANT PRESIDENTIAL INTERN
EMERGENCY MANAGEMENT

& SAFETY
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GRIT & RESILIENCY SEALS WIN FOR
WOLVERINES vs PARK UNIVERSITY

BAVAN
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= Business Resource Center Coordinator — Payson

= Full-time Staff
= S50K salary + benefits = $88,425

= |n discussions with Payson about them funding part of
the position
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Police

UCCU Center

Facilities Planning and Construction
Campus Services

Grounds

Parking / Fleet
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2022
Requests

1. Facilities Equipment: [mprove the level of service provided. Scissor lift,
/ehicles, infrared camera, prox locks, and hydraulic lift trailer. $430,000.
2. Recycle coordinator;: Collection. New investment in the game. $85,165

3. Manager: Guest Experience UCCU. Improved service for our clients and

Total: $614,531
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The Internet Never Forgets

“If that’s a joke, I love it. If not, I can’t
wait to unpack that with you later.”

-“Ted Lasso

“It’s kind of like back in the 80s when
'bad' meant 'good.'”

-Ted Lasso
uvu



1. Student-Athlete Experience & Welfare
2. Competitive Excellence

3. Community Engagement

4. Fiscal Responsibility & Transparency
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Accountability/
Accomplishments

Spring 2021 average cumulative GPA 3.33

WAC Championships
° Women’s Cross Country
. Volleyball

All Americans
o Track & Field

Rankings
. Women'’s Soccer: 32 (RPI)
. Cross Country: 16t
. Wrestling: Top 25
. Volleyball




Student-Athlete Development

* Student Leadership
Courses/Education

e Life-Skills program
* APPLE training (substance
abuse/health)

Game Attendance
e “The Den” events
Revenue Generation

* Donations, sponsorship,
game revenue, etc.

Win Games & Championships

* Provide positive recognition
for the University



1. Increased Travel & Insurance Costs

Flights, hotels, busses, rental cars & food have all skyrocketed in price,
Airline fares specifically increased by over 42% over the past year

Increased funding will allow Athletics to meet contractual agreements

Level of care expected by NCAA & Student-Athletes continues to rise,
increased funding will ensure athletes are receiving all the care they need

2. New NCAA Scholarship Allowances

New NCAA transfer rule requires scholarships to be funded through
graduation, regardless of athletic participation

Alston Ruling allows schools to provide additional education-related
benefits

3. Teamworks Platform

Powerful collaboration and operations platform will allow staff to better
engage and will empower student-athletes

Will help facilitate increased efficiency, uniformity across teams, and
accountability

uvu



1. Golf Carts

Athletics utilizes golf carts for game operations, marketing, equipment
management, sports medicine, recruiting, etc.

Current carts are over 10 years old and have continual maintenance issues
Requesting 3 new carts at $15,000 each

2. . Computers for Student Lab

Student lab computers have reached end of life and are required to be
replaced

New computers will maintain student-athlete experience and standard of
excellence in Athletic study hall

3. Shuttle Bus

Current vehicle requires constant maintenance and frequently has leaks
and other mechanical issues

Travelers don’t feel safe, noting creaks, groans, cracks, tears, etc. that
come with heavy use and age.

Used for getting to and from the airport, which provides savings of
approximately $75,000 over renting a charter bus for each trip.

uvu



Questions?

”1 do love a locker

room. It smells like Thank Youl!l
potential.”

RAVAN)
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E M E R GE N C Y Position Currently Exists
MA NA GMENT 0 Position paid by HEERF funding since 2020, ends 6/30/23
O Started as COVID help, last year integrated into EM program
SPECIALIST
POSITION The Why

O The university is getting larger with more students, buildings, and
campuses

O Greater need for training, exercises, events, and incidents

O Greater focus on students preparing for incidents

Duties / Responsibilities

O Specialist position (new position)
* Exercises/Training/Relationships/Building Marshal/Floor Captain
program, solely focused on EM




ONGOING REQUESTS

Priority Title Department Amount
1 Increased Travel and Insurance Costs Athletics $500,000
2 New NCAA Scholarship Allowances Athletics $200,000
3 Emergency Management Specialist Position Emergency Services $98,429
4 Recycling Coordinator Facilities Operations $85,165
5 Full-time Construction Position Facilities Operations $85,165
6 Manager - Guest Experience Full Time Staff Position UCCU Center $99,366
7 Admin Support Il - Key Office Facilities Operations §76,561
8 UCCU Center A/V Support Engineer UCCU Center $94,570
9 Teamworks Platform Athletics S50,000

10 Systems Specialist Facilities Operations $106,755

PRIORITIZED REQUESTS: $1,396,011 MAVAN



ONE TIME APPROPRIATIONS

PRIORITIZED REQUESTS: $829,500 MAVAN)



GENERAL REQUESTS

REQUESTS: $1,820,000 MAVAN



QUESTIONS?

THANK YOU!!
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