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I. PRIORITIES & PLANS

II. ACCOUNTABILITY
a. Finances
b. Qualitative and Quantitative Measures

III. RESOURCE REQUEST

GAME PLAN:
Three life lessons about PBA from Ted Lasso



PRIORITIES – “Believe” 

“Improve accessibility and foster an inviting, safe, and 
supportive environment in which students, faculty, and staff 
can succeed.” 
a. Provide Focused Support to EID teams &Title IX
b. Refresh Minors on Campus Program via Policy Update

“Support the university as it enhances educational quality 
through the retention of excellent and engaging faculty and 
staff.”
a. Chair and People Manager Trainings 
b. Tech Transfer Efforts 

“Demonstrate a commitment to professionalism, ethics, and 
accountability.”
a. ERM Dashboard 1.0
b. Data Breach Response 



ACCOUNTABILITY –“Be a Goldfish” 

7%2%

86%

5%OGC General: $76,047

Outside Counsel: $25,000

Salaries & Benefits: $937,923

Carry Forward: $51,183



Mandatory Training 
• Assisted in formalizing a streamlined 

approach to improving campus 
compliance with mandatory training 
requirements

Intellectual Property
• Three patents issued
• Five patents filed
• Two trademark/wordmark issued
• SEGO Analytics license agreement

Enterprise Risk Management
• Combined Risk and Compliance offices to

form a new ERM Office to better align 
resources

• Streamlined Conflict of Interest Disclosure 
Form

People
• Four empty positions filled
• Reclassified two positions
• Retained key employees 

Contracts
• Nearly 500 contracts reviewed, 

negotiated, and drafted
• Student related agreements include: 

FEMME, Wolverine Air, IHC 
Internships, Taco Bell, Chick-Fil-A 

ACCOUNTABILITY –“Be a Goldfish” 



RESOURCE REQUEST – “Be Curious, Not 
Judgmental”

How much? $180,167 for State Risk Management rate 
increases.

Where are these funds coming from? These allocations 
are funded via a separate bill that is ran during each 
session. As such, this request is not competing per se 
with your other requests, but we still make the ask to 
get the increase in funds and provide transparency. 

Why do you ask for this every year? Liability insurance is 
necessary to protect UVU's ability to continue to 
operate generally, provide a safe environment, and 
ultimately achieve student success. The State Risk Fund 
continues to experience significant losses. During the 
last few years, the Fund has used actuaries who have 
advised that the Fund needs to increase premiums to 
cover the losses (and to build up reserves). 



SUMMARY – Three life lessons about PBA from Ted Lasso

“Believe” in student success

“Be a goldfish” with your 
budget and resources

“Be curious, not judgmental” 
with yours and others’ 
requests



QUESTIONS?
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