Forbes m
AMERICA'S
UVURANKED | BEST-IN-STATE

People & Culture | TOP 10 | Evpovrs

o
WERED BY STATISTA

PO

Planning, Budget, & Assessment
November 10, 2022

BAVAN)






Inspi red Leader

In Process Ongoing In Process
= Vision 2030 Refresh = Highly Productive Workforce = Inclusion Plan
= Great UVU Leaders = Acquire the right talent for = Campus Climate Survey
- UVULead, UVUDevelop, UVSELF, today & future Next Steps
People Managers = Develop the right workforce for

= Enable a cohesive culture &

Next Steps today & future brand

= Lead, change, & adapt

= Communicate & align effectively = Identify new analytics of

culture
uvu

= Drive vision, strategy, & execute



Accountability | Inspired Leadership

Great UVU Leaders

Leadership Hires

FY2018 FY2019 FY202 FY2021 FY2022

B Internal Move Into Leadership Position B External Hire Into Leadership Position




Accountability | Empowered Workforce

Acquire the Right Talent for Today & Future

Total Advertisements Per Fiscal
Year

2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

W Total Advertisements M Total Failed Searches

Total Advertisements By
Employee Class

| |- 1109

2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

m Staff Advertisement ™ Faculty Advertisement

2017-2018

Total Hiring Proposals

2018-2019 2019-2020 2020-2021 2021-2022

B Total Hire Approved  H® Declined Job

uvu



Accountability | Empowered Workforce

Develop the Right Workforce for Today & Future
Lead, Change, & Adapt

Employee Trainings FY2022

FOUNDATIONS OF INCLUSION UVULEAD PERFORMANCE MANAGEMENT
TRAININGS

m # of Attendees ® # of Employees u V U



Accountability | Empowered Workforce

Highly Productive Workforce
Employee Appreciation Events
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FOOD TRUCK FRIDAYS
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Athletic Events

Womens Soccer Mens Baseball

W 2020-2021 m2021-2022

Mens Basketball
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Accountability | Empowered Workforce

& uprisehealth

Employee Assistance Program

Available to all part- and full-time employees (do not need to be on UVU
insurance)

Total Services

Up to eight free counseling sessions (per new qualified event) for each household

600
member 510

500
24-hour crisis support 400 334

300

. 137 167
Financial help & legal support

100

0

Child and parenting services JULY 2019 - 2020-2021 2021-2022  JULY 2022 -

DEC 2019 OCT 2022

Adult and eldercare services

uvu



Accountability | Empowered Workforce
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# of members
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L Livongo

by Teladoc Health
Diabetes Management Program

Enrollment trends

2019-07

2020-04

2021-02
Time

2021-12

2022-09

Program engagement

Average 90 day member engagement rates (% of activated)

~ [>] Y £

— o
977%  86%  58%
Device Self-guided Digital
monitoring activity coaching
Connected blood Email opens, log-ins, Health nudges, Alert-based, on-
glucose mefer usage health summary report 5-day challenges, demand, and
sharing, food logs action plans scheduled coaching

uvu



Accountability | Empowered Workforce

() Landed Utah .
—— Communi
Homebuying Assistance Program CREDIT UNION

194 employees signed up to learn more Free Home Buying Seminars

4 employees made an offer on a home

17 employees paired with an agent &
lender No balloon payments

Home Buying Experts in branch
Loans with no down payment

Credit score assistance

Landed placed a hold on assistance in
Utah County in December 2021

BAVAN)



Accountability | Empowered Workforce

Mamava Pods at UVU
703 Total Visits in FY21

4 I 4 )
Mamava Pod Usage 2021 Fiscal Year Mamava Pod Ratings (1-5) 2021 Fiscal Year
300 5
5
4.5 48
220 4 2.2 43
244 4.1
200 216 3.5
3
150 2.5
156
2
100
1.5
50 !
44 43 0.5
0 0
Clarke Building  Health Professions Losee Student Rebecca D. Lockhart Student Life and Clarke Building Health Professions Losee Student  Rebecca D. Lockhart Student Life and
Y Building Center Arena Wellness Center ) L Building Center Arena Wellness Center

Adding pods to Lehi Campus & Woodbury Building
uvu



Accountability | Winning Culture

Title IX and Employee Relations

Title IX Cases Per Year Average Days to Resolve Cases
199 191
180 171 171 Average =171 .
143 144
I I TITLE IX EMPLOYEE RELATIONS

2016 2017 2018 2019 2020 2021 2022 W 2021 w2022

uvu



ﬁ:@] " Rebranding Human Resources to People & Culture

o = = New Applicant Tracking System
(R " |[mproved application process for potential employees

éﬁ = Job Posting Templates

v — " Restructure Position Classifications
= = Move from 1500+ to 300 — 400

= Employee Professional Development
:Iﬁtl = Continue offering UVULead courses to supervisors
= Offer UVUDevelop courses to all employees
= Offer external professional development courses Luvu




Requests

1.

2.

3.

Faculty Talent Acquisition Partner
= $95110 (includes benefits)
" Provide more hands-on assistance for faculty hiring

= Faculty hiring requires more time | With increase of staff
hiring we need an additional partner

Additional Years of Service Gift Funds

= $20,000 for gifts given every 5 years of service

" |ncrease gift amounts by 20 - 35%

= Provide more meaningful gifts to encourage retention

Full-time Admin Support il
= $85,165 (includes benefits)
= Will support a Director and 3 Senior Directors

= Will free up time for leaders to focus on strategic initiatives
and are goals

uvu



Office of Inclusion &
Diversity

Rasha Qudisat

Chief Inclusion & Diversity Officer




Accountability

Office of Inclusion and Diversity

Foundation of Inclusions
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Anti-Racism,...

24

Interfaith &...

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%

FOIs Total Enrollment (2017-Spring 2022)

2021

2022
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Accountability

Office of Inclusion and Diversity

Insight Viewfinder Campus Climate Survey

First administration through third-party
Administration in February 2022
Students' response rate 4.2%
Employees response rate 56.6%

Benchmarked some attributes of the

campus climate.

Campus Diversity Plan

“Does our campus have a campus-wide strategic diversity plan?”

mYes mNo | don't know

UVU Employees 50.5% B
Peer Employees 57.4%

BAVAN)



Plans
Office of Inclusion and Diversity

Foundation of Inclusions
Spread the scheduling to avoid double

scheduling
Add tent to FOI T
n eW CO n e n 0 S N "SUGGESTIONS by the students
/[ \YM ! Thu 4/21/22
| ng 4/6/22 T s’Dlangue
S W \/Supportlng UVU Thu 4/21/22
Create neW FO IS VAntl-s\?c:r:'ZR:;lzal Justice \ Undocumented Students ‘
€ /“s / \ \ Wed 4/13/22 v Race and Ethnicity DIl
v Interséctionality + Global Competenczved e 1 ’ Thu 10721722
L] L] L] L] d \“ '
Make e-Certification available each Wedajzsz |\ Wed 4/13/22 Tue 727722 | o
\ e Qisi Qs
‘\/A“es:\':t':;z' ADA. & Tue 10/11/22 Fri 11/4/22
semester | wed3/30/22
+/ Class & Sc;cioeconomic
o gmeo ° Status
Banquet for FOI certification, and Wed 3/30/22

Champion of Inclusion

BAVAN)



Plans
Office of Inclusion and Diversity

Campus Climate Survey

Create UVU Campus Climate

Campus Climate

Survey

Institutional Commitment Services and Physical Environment  Demographicsl2 | Campus Connectedness Sense of Belonging

* * *

Develop Administration

Campus Admisnitration
Fri 2/2/24 - Thu 2/29/24

Strategy

Create Conceptual Model

Thu 8/25/22 - Wed 9/28/22

Data Analysis and Reporting
Sat 3/2/24 - Fri 3/29/24

Two Pilots in two Colleges

Data analysis and model Data Analysis and Model
testing Testing

Spring and Fall 2023.

Mass Administration in Spring

‘JuJ 22 Aug ‘22

Review the Insight Campus
Climate
Thu 6/2/22 - Thu 6/30/22

Thu 11/3/22 - Thu 12/1/22

Sep 22 ‘Oct 22 ‘22 ec 22

Identify Items
Thu 9/29/22 - Wed 11/30/22

Thu 3/2/23 - Thu 3/30/23

Jan'23 Feb'23  Mar'23 ‘Apr 23

Pilot 1
Thu 2/2/23 - Wed 3/1/23

May '23 ‘Jun 23 Jul'23 ‘Aug 23 ‘Sep 23 ‘Oct 23 ‘Nov 23 ‘Dec 23

ilot 2
Thu 10/5/23 - Thu 11/2/23

‘Jan 24 Feb ‘24 | Var '24 ‘Apr 24

2 O 2 Review Prevfifcus Committee Develop Campus
4 Efforts insitrati
" - " Adminsitration Strategy
p Develop Pilot Administration

Thu 7/28/22 - Wed 8/24/22 P strategy Thu 12/7/23 - Thu 1/4/p4
Thu 12/1/22 - Thu 12/22/22

Announcements
Fri 1/5/24 - Fri 1/26/24
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Inclusion Plan

“ Review Progress in Inclusion Plan 2022-
2024

“ Create Inclusion Plan 2024-2028

“ Bottom-Up, Participatory, Results-Based

Planning

uvu



Office of Inclusion &
Diversity

Requests...

Nothing this year

BAVAN)



PACE

Daniel Delgadillo

PACE President 2022 - 2024




PACE GENERAL BOARD
2022-2023

Advocate | Unify | Communicate | Involve

l JVI ' PACE STAFF
| ASSOCIATION

UTAH VALLEY UNIVERSITY




2022 - 2023 PACE PRIORITIES

* Create a Sense of Belonging &
Appreciation

* Goodwill Fund & PACE Weekly
email

* Improve Staff Education, and
Professional Development Funds

* Support EverGREEN Campaign

* Update Policy 113 - PACE Award
of Excellence

L%

Culture |St George, UT

Justine Gamble — People &



Belonging & Appreciation

e

Emily Mufoz and friends | Los Cabos

Marketing & Communications

Goodwill Funds
= Floral baskets — serious illness and death

" Expanded to celebrate graduation of employee,
birth or adoption, employee’'s wedding.

PACE Weekly Email
= Staff Spotlight
= Recognize death of staff

uvu



Staff Development

1. Staff Professional Development Funds

" Provide "scholarship” funds to participate in UVU
professional development activities ($700 scholarships)

2. Staff Education Funds

" |ncrease award amount by $500 to $1,000
" Include prep material to certification exams
" |ncrease lifetime limit

Hasmik Sargsian, Rachel Shelton, Polly Clauson, Kelly
Prue | School of Business




Partnerships

Support EverGREEN Campaign
= PACE Weekly Emails
= PACE Scholarship
= Ambassador Program
= Fall Forum, Holiday Social



PACE Awards of Excellence

Policy 113 - University Awards of Excellence &
Other University Awards
= Align PACE Awards of Excellence amount with Faculty

Senate’s
Granting Entity Award Category Range of Awards Percentage Dollar Amount Total Amount
Faculty Senate Full Time 1 per school or college 65% -70% $3,250 - $3,500 $22,750 - $24,500
Part Time 1 per school or college 30% -35% $1,500-51,750 $10,500 - $12,250
PACE Full Time Upto8 30% -35% $1,500-S51,750 $12,000 - $14,000
Part Time Upto4 15% - 20% S$750-51,000 $3,000 - $4,000
Granting Entity Award Category Range of Awards Percentage Dollar Amount Total Amount Additional Funds
Faculty Senate Full Time 1 per school or college 65% -70% $3,250 - $3,500 $22,750 - $24,500 -
Part Time 1 per school or college 30% -35% $1,500-51,750 $10,500 - $12,250 -
PACE Full Time Upto8 65% -70% $3,250-53,500 $26,000 - $28,000 $14,000
Part Time Upto4 30% -35% $1,500-51,750 $6,000 - $7,000 $3,000 y "" &

Total Additional Funds $17,000

Christy King — Student Affairs Grants [ Boy
George & Culture Club Concert




Nothing this year




Order in-app
&

skip

Christian Heftel, Barb Heftel, Justine

4

Maddie Bagley | People & Culture | Employee
Appreciation Night Event

PACE Fall Forum



uvu
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