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STUDENT AFFAIRS collaborates to
foster a holistic student-centered

experience focused on learning and
well-being by providing intentional
programs and services to promote
student success as well as
professional and personal
development

 ACCESS
 NAVIGATION
 BASIC NEEDS
« BELONGING
 LEARNING






STUDENT AFFAIRS
EMPLOYEES

FULL-TIME STAFF

 Executives: 5
 Exempt full-time: 198
 Non-exempt full-time: 93

PART-TIME STAFF
e Part-time: 220

o Student-employees: 249
 Work-study students: 61

Total Student Affairs employees: 826
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Student Affairs Employees

Full-time: 296 | Part-time: 530 | Total: 826

- Executive Leadership

- Admin & Specialty

- Department Leadership
- Reports to other divisions
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Student Affairs Budget FY24

Student Affairs represents 8% of the total UVU appropriated budget

APPROPRIATED

Salary & Benefits $20,190,966
Hourly $3,149,782
CCT $2,986,816
TOTAL $26,327,564

NON-APPROPRIATED
(FEES, GRANTS, CLUBS, DONATIONS, AGENCIES)

Salary & Benefits $3,392,750
Hourly $7,035,322
CCT $69,535,980

TOTAL $79,964,052



Student Affairs Revenue Generated/Processed FY23

REVENUE

Agency Funds $103,902,997
Student Fees $9,652,659
Admission Fees $1,200,000
Other Fees $327,285
Grants $6,074,461
Clubs $530,762
Donations $80,383
Other Non-Appropriated $1,497,543

TOTAL $121,738,806



1. Access & Onboarding

2. Persistence & Support

UVvU
Student Affairs

. Well Belongi
MPACT 3. Wellness & Belonging

4. Engagement & Development

5. Completion



1.Access & Onboarding
»SEM: Headcount, FTE, BR-FTE, Onboarding Survey

2.Student Persistence & Support
- Retention Rate, FAFSA completion rate

3.5tudent Wellness & Belonging
- ACHA/NCHA, Healthy Minds, Campus Climate Survey

4.Student Engagement & Development
> Events, Participation, NSSE Survey

5.5tudent Completion
- Completion Rates
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1. Access & Onboarding
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1. Access & Onboarding

Fall 2023 3"

2023 Goal # Increase % Increase
Week

Headcount (2%) 43,961 44 653 +1,554 3.6%
FTE (2%) 28,199 28,993.67 +1,347 4.9%
BRFTE (2%) 22,019 22.,388.20 +804 3.7%
Continuing Student (.5%) 18,239 18,376 +228 1.3%
New <=1 yr. from HS Graduation 2 828 2 875 +89 399
(1.5%)

Nevz >1 yr. From HS Graduation 1495 1733 +260 17 79
(1.5%)

BIPOC, Including HSCE (2%) 8,324 8,815 +658 8.1%
Hispanic/Latino, Including HSCE (2%) 5,277 5,587 +413 8.0%




2. Persistence & Support - FAFSA Completion Rates
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2. Persistence & Support - Retention Rate
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3. Wellness and Belonging

ACHA/NCHA: 67.5% agreed or
strongly agreed with the
statement: / feel that | belong at
my college/university.

Healthy Minds: 47.2%
indicated they had a sense of
belonging to UVU.



4. Engagement and Development

EVENTS

Center for Social Impact 60
sudentLeodertpan
Club Events 1,497
Recreation and Wellness 396
Latino Initiative 23
Women of UVU 14

TOTAL 2,458



4. Engagement and Development

PARTICIPANTS

Wellnhess Programs 25,463
Outdoor Adventure Center 2,001
Climbing Wall 16,911
Intramurals 31,369
Orientation 4,064
Recruitment Events 1,570
Campus Tours 18,112
Women’s Success Center 930
International Student Council 220
Latino Initiative 3,185
CARE Hub 2,424
GEAR UP 6,791
PREP 236
TRIO SS 1,650

TOTAL 114,926




5. Student Completion
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l VU VETERAN
SUCCESS CENTER

JTAH

Utilize Education Benefits

Navigate the Higher-Ed System and Individual Education Plan
Create a Lasting Comm unity of Professional Veterans

Access Veteran and Military-Connected Resources

Programs & Services

Military-Connected Orientation.

Semester Wz;ﬂness Checks.

Veterans Day Celebration







Student Headcount & SA Staffing
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Student Headcount and SA Staffing

119:1

Student to FT Student
Affairs Staff Ratio
Fall 2014

22:1

Student to Faculty Ratio
Fall 2014

151:1

Student to FT Student
Affairs Staff Ratio
Fall 2023

25:1

Student to Faculty Ratio
Fall 2022

Increase in Student to FT
Student Affairs Ratio
2014-2023

Increase in Student to
Faculty Ratio
2014-2022
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Student Headcount & SA CCT

$74.90 $66.89 -$8.01

SA CCT Per Student SA CCT Per Student Change in SA CCT Per
Fall 2014 Fall 2023 Student from 2014 to
2023



Finances, Mental Health & Basic Needs






Student Affairs
Priorities

Enrollment &
Completion

3.A4
3.A.6
3.C.1-3.C.2

The Student
Experience

1.B.1-1.B.3
2.A4-2.A5
2.B.2,3.C.2

Fundraising

1.C.3
2.C.1

Staff
Development &
Retention

3.C.3

Assessment

/7.1
8.1

8.1

3.1
3.5-3.6
4.1
4.3
3.1-8.2

2.1-23
5.37.3

1.11-1.14
1.1.9
1.1.11-1.1.14
1.1.19

1.1.10
1.1.15-1.1.18
21.1-21.2
3.1.1-3.1.2
3.1.4-3.1.7
3.1.10 - 3.1.12
3.1.17

Student Affairs Strategic Plan

1.2.1
1.23-1.24
2.3.1-233

3.18
4.1.2
4.1.5-4.1.6




1. Enrollment & Completion Access = Enrollment = Retention » Completion
2. The Student Experience Care = Inclusion = Holistic = Enlivened

3. Fundraising
4. Staff Development & Retention




Reallocated $549,229

 Consolidated hourly to fund part-time
 Converted multiple PT to fund FT

» Redesigned “Green Box” to save $120,000
 Reallocated hourly to fund online tools

 Repurposed vacancies for critical needs



Student Affairs

PBA 2023
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