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STUDENT AFFAIRS collaborates to 
foster a holistic student-centered 
experience focused on learning and 
well-being by providing intentional 
programs and services to promote 
student success as well as 
professional and personal 
development

• ACCESS

• NAVIGATION

• BASIC NEEDS

• BELONGING

• LEARNING
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APPROPRIATED

Salary & Benefits $18,141,046

Hourly $3,701,949

CCT $2,808,509

TOTAL $24,651,504

Student Affairs Budget FY25

NON-APPROPRIATED
(FEES, GRANTS, CLUBS, DONATIONS, AGENCIES)

Salary & Benefits $4,499,845

Hourly $9,323,128

CCT $76,620,342

TOTAL $90,443,315

Student Affairs represents 8% of the total UVU appropriated budget



Student Affairs Revenue Generated/Processed FY24

REVENUE

Agency Funds $116,728,371

Student Fees $9,109,427

Admission Fees $788,966

Other Fees $1,284,168

Grants $8,083,159

Clubs $140,914

Donations $239,025

Other Non-Appropriated $1,562,254

TOTAL $137,936,284





Student Affairs 
Priorities

Enrollment & 
Completion

The Student 
Experience

Resource 
Acquisition & 
Stewardship

Staff 
Development & 

Retention

Assessment & 
Continuous 

Improvement

Vision 2030
3.A.4
3.A.6

3.C.1 - 3.C.2

1.B.1 - 1.B.3
2.A.4 - 2.A.5
2.B.2 , 3.C.2

1.C.3
2.C.1 3.C.3 3.C.2

Strategic 
Enrollment 

Management Plan

7.1
8.1 8.1 9.1 9.1

Completion
Plan

3.1
3.5 - 3.6

4.1
4.3

8.1 - 8.2

2.1 - 2.3
5.3 7.3 4.1 5.1 – 5.2

Student Affairs Strategic Plan



Student Affairs 2024-25 Priorities

INCLUDE ACHIEVEENGAGE

Access Enrollment Retention Completion1. Enrollment & Completion

2. The Student Experience

3. Resource Acquisition & Stewardship

4. Staff Development & Retention

5. Assessment & Continuous Improvement

Care Belonging Holistic Enlivened

Scholarships Programming Engagement Facilities

Qualified Productive Fulfilled Progressing

Impact Stewardship Continuous Improvement



1.Access & Onboarding
‣SEM: Headcount, FTE, BR-FTE, Onboarding Survey

2.Student Persistence & Support
‣ Retention Rate, FAFSA completion rate

3.Student Wellness & Belonging
‣ Healthy Minds, Campus Climate Survey

4.Student Engagement & Development
‣ Events, Participation, NSSE Survey

5.Student Completion
‣ Completion Rates
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1. Access & Onboarding

2024 Goal Fall 2024 3rd

Week # Increase % Increase

Headcount (2%) 45,546 46,809 2,156 4.8%

FTE (2%) 29,574 30,599.22 1,606 5.5%

BRFTE (2%) 22,836 23,158.25 770 3.4%

Continuing Student (.5%) 18,468 19,246 870 4.7%
New <=1 yr. from HS Graduation 
(1.5%) 2,918 2,945 70 2.4%

New >1 yr. From HS Graduation 
(1.5%) 1,759 1,760 27 1.6%

BIPOC (2%) 8,991 9,525 710 8.1%

Hispanic/Latino (2%) 5,587 6,028 441 7.9%
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Campus Climate Survey, 2024 Healthy Minds, Winter 2024

60.4% 74.7% 

3. Wellness and Belonging

Increase from 47.2% reported 
in the 2020 Healthy Minds 

survey!

Agreed with the statement: 
I feel that I belong at UVU

Agreed with the statement: 
I have found one or more 

communities or groups where I feel 
I belong at this school



EVENTS

Center for Intercultural Engagement 85

MASH 30

Center for Social Impact 110

Student Leadership and Involvement 512

Club Events 1,304

Recreation and Wellness 406

UVUSA 124

TRIO 143

TOTAL 2,714

4. Engagement and Development

2022-23 Reported Events 2,458

2023-24 Reported Events 2,714

Increase in Events +256



PARTICIPANTS

Wellness Programs 25,168

Outdoor Adventure Center 24,048

Intramurals 3,445

Center for Social Impact 1,300

Orientation 4,400

Freshman Convocation 5,500

Recruitment Event Attendees 1,792

Campus Tours 15,000

LGBTQ+ Intercultural Engagement 1,783

MASH Hub Visits 36,140

UVUSA 22,167

GEAR UP 7,231

PREP 234

TRIO 1,150

TOTAL 149,358

4. Engagement and Development

2022-23 Reported Participants 114,926

2023-24 Reported Participants 149,358

Increase in Participants +34,432
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Student Affairs Department Impact Reports 



BUDGET REQUESTS



Budget Requests

1. Ellucian Smart Plan & Award Software (EduNav) $121,880

2. FT Student Service Assistant in Financial Aid $79,243

3. FT Student Service Assistant in Financial Aid $79,243

4. FT Mental Health Therapist $127,789

5. FT Financial Aid Counselor $87,729

6. PREP $120,000

7. Student Support Inflation Increase $90,000

8. Week of Welcome $200,000

9. Freshman Convocation $100,000

10.Out-of-State/International CCT $50,000



Rank Request Amount Department One time or 
Ongoing

Relelvance (problem to be addressed) Funding Source Expected Outcomes Assessment Method Expected Timeline

1 Ellucian Smart 
Plan and Award 
(formerly 
EduNav)

$121,880 Registrar Ongoing Currently we have limited ability to find all students who have completed credentials. 
Will significantly change the way we find students who are eligible to receive a 
credential or who are close to receiving a credential.  We anticipate awarded hundreds 
of additional credentials annually.

PBF/Timely 
Completion

Increased completions and ability to auto-award 
credentials as the students earn them.

Evaluated against historical awards offered 
using our current operations.

With approval, we will enter into a 
contract with the vendor.  Their current 
implementation is 3-5 months.

2 FT Student 
Service 
Assistant 1

$79,243 Financial Aid Ongoing To provide tier 1 support to students with financial aid questions. This would give more 
time for counselors to support more students directly. 

PBF/Timely 
Completion

Increaseing FAFSA completion from 59% Will measure individualized outreach and 
FAFSA completion each year

With approval, these positions will be 
hired immediately. 

3 FT Student 
Service 
Assistant 1

$79,243 Financial Aid Ongoing To provide tier 1 support to students with financial aid questions. This would give more 
time for counselors to support more students directly. 

PBF/Timely 
Completion

Increaseing FAFSA completion from 59% Will measure individualized outreach and 
FAFSA completion each year

With approval, these positions will be 
hired immediately. 

4 1 FTE Mental 
Health 
Therapist

127,789 Student Health 
Services

Ongoing This is a frontline mental health position that will serve all students. As a Therapist IV, 
this position represents a practitioner with multiple years of experience and a mission-
enhancing specialty. The specific specialty for this position is addiction/substance 
misuse, performance enhancement, and competitive sports/spirit squad support. This 
position fills a gap that was identified through the JED Campus assessment focused on 
therapy support for addiction recovery and substance misuse.

Growth Reduction of critical service ratios set by national 
bodies that indicate appropriate numbers of 
therapists to student body. Goal is to keep 
caseload as identified by JED under 
1500:1. Specialty services enhancement in areas 
of perfromance and addiction.

Ratio guidelines set by national bodies.20 to 
25 hours of direct therapeutic services. 
Monitor the number of performance and 
addiction sessions completed.

Currently funded for one year through 
revenue generation from SHS but this is 
not sustainable. July 1, 2025 for 
appropriated funding. 

5 1FTE Fin. Aid 
Counselor

$87,729 Financial Aid Ongoing To provide personalized support for assisting student sin completing the FAFSA and 
utilizing aid. Outreach will be to incoming and continuing UVU students.

PBF/Timely 
Completion

Increaseing FAFSA completion from 59% Will measure individualized outreach and 
FAFSA completion each year

With approval, this position will be 
hired immediately. 

6 PREP 120,000 SCUP Ongoing Provides funding for staffing and engaged learning activities that give middle school 
aged summer program participants with a strong mathematics foundation to take 
advantage of concurrent enrollment and support a robust college preparation course 
structure facilitating transition to higher education.

PBF/Timely 
Completion

Summer program completion. Continued 
conversion of 70%of participants enrolling in 
higher education spending at least 2 semesters at 
UVU after high school completion.

Pre/post testing of STEM attitudes and 
content mastery. Conversion rate to higher 
education and UVU. 

June 2025-July 2025

7 Student Support 
Funding 
Increase

90,000 Student Affairs Ongoing This represents a 3% increase to appropriated C/C/T to address inflation. Growth Maintain student success programming designed 
to increase engagement and student completion. 
Increased costs in food and supplies is prohibiting 
our ability to deliver strategic programs, services, 
and events. 

Each area has a strategic plan with 
measurable outcomes. Overall impact is 
enrollment, retention, and completion. 

FY25

8 Week of 
Welcome

$200,000 Student Success 
Center

Ongoing After a successful launch of UVU's Weeks of Welcome, we are seeking to continue this 
important programmining for students.  In recent surveys of new students, they 
identified making meaningful connections as one of the experiences at UVU that was 
harder than they expected.  The Weeks of Welcome programming is intended to 
provide numerous ways for students to create a connection with campus and each 
other.  This helps students to feel like they belong and will help to increase student 
success. 

Growth We expect to see more students attend Weeks of 
Welcome events which will help to them 
participate and support future engagement on 
campus. Ultimately, this will be another way to 
promote student success, retention, and 
completion. 

Student participation and attendance  will be 
tracked at each event. 

Funds will be spent prior to July 1, 2025
for the Fall 2025 Weeks of Welcome.

9 Freshman 
Convocation

$100,000 Student Success 
Center

Ongoing Freshman Convocation (identified as one of the hallmark traditions of the UVU student 
experience), is a high energy official welcome and kick-off to Wolverine Welcome 
Week. This event welcomes over 5,000 plus students and guests annually and allows 
them to get a taste of what campus has to offer, connect with other new students, and 
meet important people (like President Tuminez) on campus. This event has grown each 
and every year and has been one time funded for 13 straight years. As an intrugal part 
of the new student experience and the front bookend to graduatation, it's an event that 
makes a lasting impact on new students and their families.

PBF/Timely 
Completion

Increased new-student attendance (for both 
Freshman Convocation and Wolverine Welcome 
Week). Postivie gains in persistance and retention

Continued measured attendance and student 
feedback and assessment. Looking towards 
how attendance factors into Wolverin 
Welcome Week Attendance. Additionally, 
with attendance we can see the likelihood of 
a student to retain or not based on 
attendance at Freshman Convocation.

Attendance is assessed every fall 
semester and reviewed against the 
previous years. Additionally a 
satisfaction survey for attendees is 
reviewed for the purpose of positive 
adjustments to enhance the overall 
experience.

10 Out-of-State 
and 
International 
Recruitment 
Travel

$50,000 Admissions Ongoing With the addition of an International Admissions Counselor and the increased costs for 
our current team to travel out-of-state, the cost for recruiting travel has gone up. These 
additional funds will allow for our team to expand their out-of-state travel to college 
fairs, high school and transfer school visits, and other targeted recruitment trips. In 
addition, the new International Admissions Counselor will be able to attend targeted 
international recruitment trips in key countries identified through research with the 
World Trade Center of Utah and other partners.

Growth Expanded outreach to non-resident and 
international students at college fairs and at high 
schools. Increased enrollment of international and 
students who come from outside of Utah.

ROI from specific out-of-state and 
international visits and college fairs. Overall 
enrollment increases from the states that we 
visit.

We plan out-of-state trips over the 
summer in prep for the following year 
fall semester. Once funds are awarded, 
we will use them to plan trips and begin 
our recruitment efforts.



Student Affairs


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26

