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Informal Process Formal Process
Informal steps are not part of an employee’s employment record and A formal process is considered part of an employee's employment record.
do not affect potential merit increases, tenure, and awards. This When this process is started, a written notice must be delivered with a
process may include a verbal warning, training, and/or mediation. At statement of rights. Any step in the formal process canresultina
this stage, the informal process may also lead to the process coming performance improvement plan, probation, suspension, and other
to a close. If the employee's performance does not improve, the permissible sanctions in policies 633 and 648. The outcome(s) from this
formal process is implemented. process may be appealed in accordance with policy 648.
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