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PURPOSE AND MISSION 
We support students on their Wolverine journey with excellent advising. Students trust UVU 
advisors to help find their path to success. 

ADVISING DRIVES STUDENT SUCCESS 
ADVISING IS HIGH TOUCH, NOT TRANSACTIONAL 

Advisors serve as strategic partners in student success, engaging students in meaningful 
conversations that support informed decision-making, academic progress, connection to 
resources, and achievement of educational goals. 

ADVISING SUPPORTS STUDENTS ACROSS THEIR ACADEMIC JOURNEY 
Advising supports student success across UVU's dual-mission pathways, helping students progress 
toward the educational goals that matter most to them. 

IMPROVED CONSISTENCY, ACCESS, AND QUALITY 
Advising established a common framework defining advisor competencies, leadership expectations, 
performance standards, and advising practices. 

Advising began implementation of new Student Success platform (Navigate360) that fundamentally 
changes how advising supports students and track metrics, to demonstrate advisor impact. 

Ongoing funding was dedicated to support advising, with resources being reviewed and redistributed to 
support mission success across all advising. 

STRATEGIC INVESTMENT, ORGANIZATIONAL REDESIGN, & IMPLEMENTATION OF SHARED 
STANDARDS 

IMPACT DATA 

38,000+ 
Student appointments 

305:1 
Student to advisor ratio 

55% 
Secured ongoing funding to 
stabilize advising operations 

$620,000 
Reduced spending plans and 
redirected toward strategic 
priorities 

22 
Established a coordinate care 
infrastructure connecting 22 
student-support units 
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