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At Utah Valley University, we foster
an environment that enables
students from all walks of life to
succeed. We believe that a
university education can help
students realize their full potential.
We focus on removing barriers and
providing an affordable, accessible,
engaged-learning experience for all
students. 

UVU’s Completion Plan 2.0
provides the strategic framework for
us to deliver Exceptional Care,
Exceptional Accountability, and
Exceptional Results. While we still
have work to do, we are proud of
our progress and look forward to
the future.

Go Wolverines! 

PRESIDENT'S MESSAGE

DR. ASTRID S. TUMINEZ
President
Utah Valley University
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In 2004, the Student Success and Retention Committee (SSRC) was organized to study the
significant retention problem at UVU; at the time UVU was losing 60 percent of freshmen in
the first year. Through self-examination and the receipt and implementation of a five-year
Title III Grant, retention increased by 14-percentage points.

UVU’s retention initiative established a foundation for student success through a
comprehensive First-Year Experience, early intervention and outreach, and a culture-
changing campus campaign. Expanding efforts to focus on completion, SSRC became the
Student Success and Completion Committee (SSCC) which developed UVU’s first
Completion Plan in 2015. The most recent plan, Completion Plan 2.0, was approved by
President’s Council in 2019.

A driving philosophy in Completion Plan 2.0 is that students generally perform better when
guided deliberately through activities and courses designed for their individual needs. The
plan also aims to address the primary reasons UVU students report departure from UVU
which include:
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1. Finances: Paying for college, supporting family, relocating for housing
2. Academic Integration: Not doing well in classes, not prepared for university-level work
3. External Responsibilities: Work and family obligations, including caring for children or  
 parents
4. University Barriers: Course scheduling conflicts, policies & procedures, curriculum
alignment issues, or challenges with faculty and staff
5. Social Integration: Not making a personal connection, difficulty adjusting to university life
6. Service: Full-time church missions or military service
7. Health: Physical and mental



Student Success Declaration

A serious curriculum and university experience focused on understanding the
richness and beauty of human discovery and advancement
An engaging curriculum and university experience emphasizing active and
practical application of knowledge
An inclusive curriculum and university experience that increases understanding
and cultivates the abilities to navigate a complex world

Critical thinking, creative vision, and ethical reasoning
Effective oral and written communication skills
Teamwork and collaboration
Civic engagement and global competency
Quantitative reasoning skills

UVU is committed to being the nation’s best open admissions platform for student
success. UVU welcomes all who seek to learn at every level of preparation and
provides transformational opportunities to change the trajectories of lives. We prepare
students to achieve their goals, make meaningful contributions, and shape the future.
We are committed to:

UVU offers a range of possibilities for individuals to explore, develop, and flourish. This
is accomplished through a focus on excellence and an expectation that students will
acquire the essential skills and abilities needed for life such as:

A university education is more than the next step to obtain a desired standard of living.
A university education, especially at UVU, prepares professionally competent people of
integrity who, as lifelong learners and leaders, serve as stewards of a globally
interdependent community.

Faculty, staff, and administrators will strive to create an environment that inspires
students to dive purposefully into their education, embrace learning, and recognize its
long-term and multifaceted value. We are committed to student success and invite all
to join us in this journey.
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Completion Plan 2.0

Develop Strategic student-centered
scheduling.
Improve student registration interface
Explore first-semester templates

1. Course Scheduling

Hire First-Year Center staff
Create advisory board
Develop advising curriculum
Integrate student support services
Develop protocols for school/college
transition

2. First-Year Advising and Support

Assess & improve design & delivery
Develop & deliver a first-year seminar
Improve math & English placement
process
Promote early math & English
completion

3. General Education

Operationalize predictive analytics
Develop benchmark & performance
goals

4. Data-Driven Intervention

Consolidate associate degree options
Align curriculum between certificates
& degrees
Evaluate pre-requisites
Improve pathway design
Strengthen "15 to Finish/30 in a Year"

5. Stackable Credentials & Pathways

Consolidate committees
Develop strategy using relevant
technology
Execute plan

6. Student Communication

Encourage learner-centered & high
impact teaching strategies
Increase data-informed reflective
practices
Increase student connection to
campus resources

7. Faculty Development

Assess & differentiate types
Increase student access &
participation

8. High Impact Practices

Completion Plan 2.0 includes the following 8 strategies and 27 action items: 
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Course Scheduling &
Registration

Action Step

National, local, and institutional data show course scheduling frequently leads to
delayed graduation, increased costs, and decreased persistence of students. As
part of Completion Plan 2.0 course scheduling was analyzed to identify pathways to
a student-centered approach. The committee identified three action items in this
area. 

Primary Steward

1.1 Ensure strategic and student centric
distribution of course offerings while
increasing online, hybrid, and block class
offerings.

Associate Provost for Academic
Programs

1.2 Improve student registration
process.

1.3 Explore adding required math and
English courses to the first semester
templates.

Senior Registrar

Senior Registrar
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First-Year Advising &
Support

Action Step

At UVU, the highest percentage of attrition occurs in the first year. Throughout the
literature, student experience in the first year has been identified as a key factor in
the likelihood of retention, persistence, and graduation. Proactive, holistic advising is
critical in building a foundation of success in the first year. 

Primary Steward

2.1 Hire First-Year Advising Center Director,
Assistant Directors, and counselors.

Associate Provost for Academic
Programs

Associate Vice President for
Enrollment Management

2.2 Create Advisory Board

2.3 Develop and implement advising
curriculum.
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Associate Provost for Academic
Programs

Associate Vice President for
Enrollment Management

Associate Provost for Academic
Programs

Associate Vice President for
Enrollment Management

Associate Provost for Academic
Programs

Associate Vice President for
Enrollment Management

2.4 Develop and implement protocols for
school/college transition.

2.5 Integrate appropriate student support
services.

Associate Provost for Academic
Programs

Associate Vice President for
Enrollment Management



A review of national literature highlighted the importance of evaluating general
education requirements to ensure courses fulfill institutional and accreditation
requirements while appealing to student needs and interests. UVU further identified
the importance of building and implementing a first-year seminar course as a high-
impact practice. 

General Education

Action Step Primary Steward

3.1 Assess and improve design and delivery
of general education.

Associate Provost for
Academic Programs

3.2 Develop and deliver a first-year seminar
that meets the definition of a high impact
practice. 

3.3 Improve math and English placement
process.
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Associate Provost for
Academic Programs

3.4 Increase completion of math and English
general education requirements in the first
year.

Associate Provost for
Academic Programs

Associate Provost for
Academic Programs



Data has played an increasingly important role in facilitating intentional outreach for
student success. UVU has partnered with Civitas for internal data analysis allowing
advisors, faculty, and other support staff to operationalize student data for
meaningful interventions and programming. Using a data-informed approach also
allows for divisions and departments to perform timely assessment and creation and
implementation of benchmarks and goals for future efforts. 

Data-Driven
Intervention

Action Step Primary Steward

4.1 Operationalize the use of predictive
analytics (Civitas) for early intervention and
outreach.

4.2 Develop benchmarks and performance
goals for counselors, advisors, support staff,
and schools/colleges.
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Associate Provost for Academic
Programs

Associate Vice President for
Enrollment Management

Associate Provost for Academic
Programs

Associate Vice President for
Enrollment Management



Associate Provost for Academic
Programs

Stackable Credentials

Action Step

As a dual mission institution, it is necessary for credentials to stack providing
students clear pathways to completion. An internal review revealed several
programs, certificates, and degrees needed to be realigned to allow for
stackability. Design philosophies for new programs must also shift for stackability.

Primary Steward

5.1 Consolidate the number of associate
degree options to encourage major
exploration without increasing time to
completion.

5.2 Create pathways which align curriculum
between certificate, associate, and bachelor
degrees. 

5.3 Evaluate pre-requisite requirements for
all courses; remove pre-requisites in general
eduction.
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Associate Provost for Academic
Programs

Associate Provost for Academic
Programs

Associate Vice President for
Enrollment Management

Associate Provost for Academic
Programs

5.4 Design pathways to encourage
completion of 9 major required credits in the
first year.

5.5 Encourage completion of 30 credits in the
first year (15 to finish).

Associate Provost for Academic
Programs

Associate Vice President for
Enrollment Management



Student
Communications
Efforts to communicate effectively with students must continuously evolve as
technology and methods change. Student success often hinges on the student
receiving timely and accurate communications from the University. To eliminate
information and knowledge gaps, the efficiency of university communications was
identified as a priority.

Action Step Primary Steward

6.1 Consolidate committees responsible for
student communication.

Associate Vice President for
Enrollment Management

6.2 Develop a strategy for effective student
communication utilizing relevant
technology.

6.3 Execute communication plan. 
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Enrollment Management

Associate Vice President for
Enrollment Management



Faculty Development

Action Step Primary Steward

7.1 Increase learner-centered and high
impact teaching strategies.

7.2 Increase data-informed reflective
practices. 
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Associate Provost for Academic
Programs

Associate Provost for Academic
Programs

7.3 Increase student connection to
campus resources.

Associate Provost for Academic
Programs

National literature identified student interaction with faculty as a key indicator
of a student's success and persistence in college. As a teaching institution,
faculty members at UVU are positioned to have an increased impact on
student success. Completion Plan 2.0 identifies the following strategies to
strengthen this impact through enhanced faculty development. 



High Impact Practices

Action Step

High impact practices (HIPs) are active learning practices that promote deep learning
and student engagement. These HIPs are viewed as best practices in the field of
higher education throughout the entirety of the university experience. The SSCC
identified the need to better define, assess, and promote HIPs activities to all student
groups. 

Primary Steward

8.1 Assess and differentiate different types
of high impact practices.

8.2 Increase access to high impact practices
with focus on underrepresented populations. 
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Associate Provost for Engaged
Learning

Associate Provost for Engaged
Learning



The Student Success and Completion Committee (SSCC) is a university-wide
collaborative effort lead by Michelle Kearns, Associate Vice President for Enrollment
Management in Student Affairs, and David Connelly, Associate Vice President for
Academic Programs in Academic Affairs. Members of the SSCC represent areas and
offices across UVU’s campus. 

Looking Ahead
The strategic focus of Completion Plan 2.0 is scheduled for evaluation in the Spring
2022 semester. As a result, the SSCC will begin reviewing updated literature,
national trends, and institutional needs during the Fall 2021 semester to create
Completion Plan 3.0. 
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