
UTAH VALLEY UNIVERSITY
Student Retention Plan



Data and Demographics



• 36% are first-generation students
• 51% are part-time students
• 32% are older than 25
• 40% are married or in a partnership
• 17% support at least one child
• 80% are employed
• 27% work more than 31 hours per 

week
• 21% are students of color 
• Debt adverse ideologies

*2018-2019

UVU’s Student 
Demographics
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Retention Goal

65%  
Five-Year Rolling Average



Top 7 Reasons 
Why Students 

“Stop Out”

Finances
• Paying for college, supporting family, relocating for 

housing

Academic Integration
• Not doing well in classes, not prepared for university-

level work

External Responsibilities
• Work and family obligations, including caring for 

children or parents

University Barriers
• Course scheduling conflicts, policies and procedures, 

curriculum alignment issues, challenges with faculty or 
staff

Social Integration
• Not making a personal connection, difficulty adjusting 

to university life

Service
• Full-time church missions or military service

Health
• Physical and mental



CIVITAS Impact Reports 

Impact Reports:

• Academic Advising (1+Voluntary Visits): 5.6% lift in persistence
• Career Development Center: 2.9% lift in persistence
• Student Life and Wellness Center (2+ Visits): 1.6% lift in persistence 
• Intermural Sports: 11.9% lift in persistence
• College Leadership and Student Success 1000: 2.5% lift in persistence

Departments across campus are working to increase student retention



UVU Retention Strategy

Comprehensive First-Year Experience

Early Intervention & Outreach

Student-Centric Campus Culture

1

2

3



Comprehensive First-Year Experience (FYE)

• First-Year Advising

• Online and Jumpstart Orientation

• Freshman Reading Program

• Freshman Convocation & Celebration

• Start Smart Emails

Comprehensive FYE

In addition to freshman courses, student life 
activities, and a variety of co-curricular 
opportunities, UVU’s FYE consists of:



First-Year Advising
All first-year students will be advised in the new 
First-Year Advising Center (FAC.) The FAC is 
committed to assisting students in their successful 
transition to Utah Valley University through a 
proactive, data-informed, holistic approach to 
advising. 

Our academic counselors collaborate with students 
to develop a personalized plan for success 
consistent with individual aspiration and 
strengths. Counselors encourage students to 
engage in educationally meaningful activities to 
promote self-reliance and degree completion. 

During the first year, students are encouraged to 
make a purposeful program choice, create a 
productive academic mindset, attempt the first 30 
credits of a clear pathway, attempt 9 hours in an 
academic major/focus area, and complete GE 
English and math.

Comprehensive FYE



Comprehensive FYE

Orientation

New Student Orientation smooths the 
path to a successful academic and 

personal transition of students into their 
UVU experience. Our programs are 

intentionally designed to familiarize 
students with the tools and resources 
available to help them achieve their 

academic, personal, and social goals.



FRESHMAN 
READING 

PROGRAM

• Introduce students to 
intellectual life

• Develop a better 
understanding of 
world events

• Share a common experience 
with other new students

• Make new friends

• Required text for SLSS 1000 
and ENGH 1000

Comprehensive FYE



Freshman 
Community

UVU hosts two major events  for 
our first-year students, Freshman 
Convocation and Freshman 
Celebration. These programs are 
designed to help students build 
connections to each other and to 
the university, celebrate their 
achievements, and have a little fun.

Comprehensive FYE



Early Intervention & Outreach

• Retention Mentors/Success Specialists

• Early Alert

• Leave of Absence

• CIVITAS

• Mid-Term Grades

• 3-Week Project

• Resilience Project

• 15 to Finish

• Welcome Campaign

• Enrollment Encouragements

Early Intervention



Intervention Campaigns
• Early Alert

Provides a network of faculty, staff, and academic advisors who work together to provide proactive support for 
at-risk students. This intervention is triggered when it becomes apparent a student is at risk of failing a course. 
Once aware of the student needs, resources can then be offered, and additional follow-up provided.

• Mid-Term Grades
Encouraging faculty to upload mid-term grades into Banner in addition to Canvas. This allows various groups 
across campus (academic advisors, student success specialists, FYE & SR office…) to be aware of students who 
may be at-risk. Once aware of these needs resources and services can then be provided to assist the student.

• 3-Week Project
A set of simple activities that faculty can do during the first three weeks of the semester to greatly enhance 
students’ chances for success. This checklist includes: Require attendance, establishing learning communities, 
know the names of your students, explaining course expectations, and participation in the early alert program. 

• Start Smart Emails
Each week during the first semester at UVU students will receive an email which provides helpful information. 
This information includes topics such as campus deadlines, resources, reminders, study tips, and more.

Early Intervention



CIVITAS
CIVITAS is a predictive analytics software 

that harnesses the power of historical data 
to provide insight into the obstacles and 

opportunities UVU students face. Through 
this resource the university can take a 
proactive approach in identifying and 

assisting at-risk students, determining the 
impact of our programming, recognizing 

trends within courses, and organizing data 
in a meaningful way.

Early Intervention



Meeting Students Where They Are

Leave of Absence

For students who have already 
completed a semester or more at UVU 
who need to temporarily step away 
from their studies. UVU maintains 
contact and provides support for these 
students so they can return and 
progress towards their degree. 

Deferment

For students who have not yet started 
classes at UVU and need to delay their 
admission to a future semester. 
Students who defer can retain their 
scholarships, receive priority 
registration, and are able to delegate 
others to assist with registering for 
classes. 

Early Intervention



Student Success Specialists /  Retention Mentors
• Welcome Campaigns:

All new freshman and transfer students 
receive a welcome call upon registering for 
classes offering support and resources.

• Early Alert Assistance:
Contacting students who have been 
identified as being at-risk via the Early Alert 
program. Mentors reach out to answer 
students’ questions, offer support strategies, 
and connect students to campus resources.

• Enrollment Encouragement:
Contacting students who have not re-
enrolled for next semester, removing 
barriers, and helping them navigate the 
registration process.

Early Intervention



STUDENT-CENTRIC CAMPUS CULTURE



Exceptional Care

• Emergency Funds
Provides emergency funds ($50-$500) to help students meet their basic needs, persist in 
the classroom, and overcome spontaneous financial setbacks.

• Student Food Pantry
Offers canned goods and boxed items. The pantry also offers basic hygiene kits and items 
such as baby formula, diapers, etc. 

• Resiliency Project
Various videos that address and normalize common challenges students may face while at 
UVU. These challenges include mental health challenges, imposter syndrome, financial 
issues, first-generation obstacles, and illnesses. 

Campus Culture



First-Generation 
Student Completion 
Initiative

Campus Culture

“I am First” Community

Mentor Program

Learning Lunches

Scholarships

Leadership Program

Summer Welcome Programs



Student Success 
and Retention 
Division

• Career Development Center
• First-Year Advising Center 
• First-Year Experience & 

Student Retention
• International Student Services
• Multicultural Student Services
• Veteran Success Center
• Women’s Success Center
• University Advising

Campus Culture



High-Impact Practices

Service Learning
Academic learning that has been paired with a wide range of experiences which often 
benefit others and the community. These classes place special emphasis on the “why” of 
the course material, building empathy, and becoming more involved with the student’s 
local community. 

Global Learning
This program aims to empower students to become competent and confident leaders and 
world citizens through creating opportunities for successful experiences in a globally 
interdependent community. This is accomplished through co-curricular, faculty led 
academic programs that run during the summer semester.

Campus Culture



High-Impact Practices
Internships 

UVU offers more than 2,800 internships every year through our Internship Services 
office. These internships provide local, national, or international experience to our 
students depending on their interests and circumstance. Internships allow students 
to combine their academic coursework with career related work experience, 
enriching both.

Common Intellectual Experiences

Large group experiences that allows students to build connections with their peers, 
campus, and academic interests. These are experiences such as the Freshman 
Reading Program, Presidential Lecture Series, and UVUSA Speaker Series.

Campus Culture
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