
University College Tenure-Track Mentoring Guidelines 
  

Faculty mentoring is a valuable investment in the future of departments, University College 

(UC), and Utah Valley University (UVU). Continued academic excellence, creativity, and 

growth depend on the ability of our faculty to thrive throughout their careers. 

  

All University College departments with (or anticipating) tenure-track faculty members are 

required to have mentoring plans. Requests to the Dean for new tenure-track positions 

must include a copy of the department’s/program’s mentoring plan, and all new tenure-track 

faculty must be given a copy of the department’s mentoring plan early in their first semester of 

employment. Departments/programs without a mentoring plan may adopt the default plan 

(below) approved by Chairs in November 2019, or submit an alternate plan that meets the 

minimum requirements outlined in the default plan. Mentoring plans must be submitted to the 

office of the Associate Dean for University College for final approval and be made available to 

all members of a department’s faculty, preferably on the department’s website. 

  

Departmental Mentoring Plan Guiding Principles (Default Plan) 

  

Departmental mentoring introduces tenure-track faculty to the culture of the department, college, 

UVU community, and profession. Because no one succeeds alone, departmental mentors support 

junior colleagues in building their network of mentors and accessing college resources in order to 

help them grow as scholars, teachers, and colleagues. Finally, departmental mentoring 

supplements and complements evaluative processes mandated by the institutional policy. 

Department Chairs as well as Department RTP Committee Chairs function as important and 

primary mentors for tenure-track faculty. While mentoring by senior colleagues does and should 

happen informally, a formal departmental mentoring plan provides transparency, clarity, 

consistency, and equity. In addition, formalization removes the burden of request from tenure-

track faculty members, who may not feel empowered to initiate conversations with senior 

colleagues about areas of concern. Mentoring is a supplemental support mechanism for faculty, 

part of an array of faculty development opportunities at UVU, and is not an employment 

requirement. 

  

Roles 

Departmental mentors support their mentees through regular meetings regarding strategies for 

prioritizing and performing scholarship, teaching, and service. Mentors address questions and 

concerns and assist mentees in building connections and accessing resources. Both the mentor 

and mentee have a responsibility for ensuring productive conversations happen. 

  

Practices 

Departments and mentors are expected to meet the following minimum requirements: 

  

1. Early in the tenure-track faculty member’s first semester, the department chair assigns 

at least one senior colleague mentor to each tenure-track member. Chairs should consider 

the skill sets and service loads of senior faculty members before making these 

assignments rather than attempting to spread mentoring opportunities out to all senior 

faculty.  This assignment must be assigned by the Chair rather than voted upon by 



department faculty. Due to the importance of mentoring tenure-track faculty, senior 

faculty members should make every attempt to make themselves available for these 

assignments when asked. However, senior faculty members will not be assessed 

negatively if they choose not to accept these assignments. 

  

2. The mentor schedules at least one, one-hour meeting per semester with the mentee. 

These meetings are separate from the annual meeting with the Chair, required by the 

Policy 633. The mentor records the dates of these meetings and reports them to the 

Department RTP Chair and Department Chair each semester. Mentees also may want to 

record the dates and content of these meetings to include in their Tenure Portfolios. 

Departments and mentors are encouraged to supplement these minimum requirements 

with additional practices such as scheduling more frequent mentoring meetings, rotating 

mentors during the course of the probationary period, partnering with other departments 

and/or with the Office of Teaching & Learning (OTL), organizing classroom visits for the 

primary purpose of improving teaching rather than evaluation, devoting time during 

departmental meetings to discuss teaching and research challenges and strategies, and 

holding departmental colloquia where department members can share research and 

pedagogical practices. 

  

There are many different ways to mentor well, and all mentoring is improvable. The Department 

Chair and Department RTP Committee Chair are responsible for knowing how a mentoring 

relationship is going and for advising and assessing both mentor and mentee.  The Department 

Chair, RTP Chair, mentor, and mentee will undoubtedly benefit from working with OTL, 

attending conferences devoted to faculty mentoring, and knowing recent scholarship related to 

this topic (see the resources listed below for a few examples). If the mentoring relationship is not 

satisfactory for either party, the individual should reach out to the Department RTP Committee 

Chair, Department Chair and/or Associate Dean for resolution. 

  

https://www.insidehighered.com/career-advice/how-be-great-mentor 

https://www.facultydiversity.org/ 

https://campusclimate.berkeley.edu/faculty/our-programs-and-services/faculty-mentoring 

https://facultydevelopment.cornell.edu/faculty-resources/mentoring/ 

https://mentor.unm.edu/conference/ 

https://www.tandfonline.com/doi/abs/10.1080/00131725.2011.602466 

https://www.rit.edu/academicaffairs/facultydevelopment/sites/rit.edu.academicaffairs.facultydev

elopment/files/images/05_Fountain%20Newcomer%2020160916.pdf 

https://mfdp.med.harvard.edu/sites/default/files/files/2015/Mentoring/ResourcesForMentors/Mea

suring_the_Effectiveness_of_Faculty_Mentoring.171.pdf 

https://www.tandfonline.com/doi/abs/10.1080/01626620.1998.10462924 
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