
University College Town Halls 

 

History 

The last year, particularly, the last few months, have been ones of great change for University College 

(UC). Change is understandably accompanied by anxiety if the reasons for the changes and 

processes by which the changes came about are not well understood or when people feel powerless 

to respond to or resist the changes. The Deans of University College have been meeting with those 

groups most directly affected by recent changes to assure them of our continued advocacy and ensure 

that they have the information they need, but we believe that we need to extend our efforts.   

Purpose 

In order to increase transparency and the appropriate flow of communication between the deans’ 

office and departments/units, UC leadership will be implementing new monthly college-wide 

“town hall” meetings.  All faculty and staff are welcome to attend, but attendance will not be required 

or recorded. (Part-time faculty and staff are very welcome but will not be paid to attend.) Our 

meetings will primarily consist of agenda-less opportunities for employees to ask questions and voice 

concerns about any issue. Occasionally, if there is a pressing need, we may devote a monthly meeting 

to a single topic. 

We understand that not all employees will be available every time we host a town hall, so we plan to 

offer a variety of meeting days and time including: morning meetings, some noontime “brown bag” 

meetings, and afternoon meetings in an effort to be accessible to as many people as possible.  We’re 

open to your feedback about meeting times and will try to accommodate the majority. The Dean’s 

administrative assistant will calendar all UC Town Hall meetings, as well as provide information 

regarding potential topics, to all full-time faculty and staff.    

You, your opinions, and your well-being are important to every member of the UC Deans’ Office. 

We look forward to meeting with you more regularly. 

Best, 

Forrest Williams 

Deb Marrott 

Jessica Awtrey 

 


