
University College Strategic Planning Guidelines 
  

University College (UC) facilitates a climate of improvement, innovation, and sustainability through 
ongoing, integrated College and Unit planning and evaluation processes that support UVU’s, UC’s 
and UC Units’ mission fulfillment. To this end, UC complies with all institutional policies and 
guidelines related to Strategic Planning and sets college guidelines and deadlines to facilitate and 
ensure the successful and timely completion of UC and unit Strategic Planning. 
  
Institutional Guidelines for Unit Strategic Planning 
  
UVU uses a four-year, rolling strategic planning process to communicate vision, set priorities, and 
focus efforts on fulfilling units’ missions and that of the university. Units’ missions and objectives 
describe what the unit will accomplish. Assessment allows units to identify needs for strategic action, 
while quality improvement initiatives define what steps units will take in response to assessment 
findings. 
  
All units are encouraged to develop a strategic plan, both to guide operations and to facilitate the 
PBA process; strategic plans are the primary means of supporting budget requests. Strategic plans 
are required for the institution, schools and colleges, and all units led by assistant vice presidents or 
above. Other units or major initiatives may be required to provide a strategic plan at the discretion 
of the unit supervisor. 
  
Unit strategic plans are composed of four major elements: 
  
·       Mission. Strategic planning begins with the mission statement, a concise statement of purpose 
for the unit. It explains in just a few sentences what a unit seeks to accomplish (whether aspirational 
or practical), why it exists, how it contributes to the university and parent unit missions, and the 
ultimate result that is expected. The mission is in part inherent in the unit itself but must also reflect 
the unit’s relationships to the missions of its parent units and the university. They should be 
developed in conversation with related units and reflect consensus among the unit, its parent units, 
and its reporting units. Mission statements are fairly stable over time but should be revisited 
periodically. 
 
·       Objectives. Objectives delineate and operationalize the unit mission, manifesting those 
essential elements of and collectively encompassing the unit’s mission, toward which strategic 
planning is directed. Like UVU's core theme objectives, unit objectives are long term and ongoing, 
rarely changing in the absence of a change in mission. All academic departments have an inherent 
objective of meeting program learning outcomes for all programs offered by the department, which 
should be included as an objective. Objectives should be linked to the institutional objectives. When 
necessary objectives may be linked to other objectives within a unit’s strategic plan to create a 
hierarchical organization. 
 
·       Assessment. Each unit must evaluate the extent to which it is achieving each objective, and 
consider the internal and external conditions that influence mission fulfillment from the immediate 
past through the foreseeable future. Assessments establish the needs for and constraints on specific 
strategies for achieving objectives, as well as identifying objectives for which further efforts are not 
necessary. Self-evaluations, SWOT analyses, academic assessment, and program review allow units 



to evaluate the extent to which they are fulfilling their missions and understand the internal and 
external conditions that influence mission fulfillment from the immediate past through the 
foreseeable future. The assessment establishes the needs for and constraints on specific strategies for 
achieving objectives, as well as identifying objectives for which further efforts are not necessary. 
 
·       Quality Improvement Initiatives. Units should develop significant initiatives for improving 
achievement of the mission and objectives based on assessment findings. Quality improvement 
initiatives are developed in response to key challenges or opportunities identified through the unit’s 
assessment processes and support achievement of the unit objectives. Quality improvement can be 
pursued in a variety of areas such as leadership, work process, responding to growth needs, student 
learning outcomes, resource efficiency, and other areas for improvement. Units should not attempt 
more than three quality improvement initiatives at the same time. 
Institutional Effectiveness, Planning and Accreditation (IEPA) manages and supports the unit 
planning process. Planning templates are available on the IEPA web site. Plans and supporting 
documents are submitted and stored in Box folders for each unit. 
[See additional planning guides and resources here.] 
  
University College Guidelines and Calendar for Unit Strategic Planning 
  

I. Updated College and Unit Strategic Plans (updated Strategic Plan Forms and Cover 
Pages) must be placed in Box in the appropriate year’s Unit Planning Files folder by 
October 1 of each year. 

  
II. Because the assessment of UC Units relies on accurately collected, analyzed, and 

visualized data, requests for UC Unit data shall be made to the UC Director of 
Assessment approximately one year before the data are needed. All College and Unit 
objectives must be assessed at least once within a 4-year period. 

  
III. Additionally, all UC units must report certain data to the UC Deans’ Office by 

September 25th of each year.  Data from the four UC academic departments must be 
reported to the Associate Dean; data from the five support departments must be 
reported to the Assistant Dean. 

  
A. Data required of all academic departments by September 25th of each year: 

1. Yearly assessment of departmental strategic planning goals related to Student 
Learning indicators, e.g., pass rates, success in subsequent course, student learning 
outcomes, etc. If all student-learning related goals that were assessed have been 
achieved, the Department Chair may simply report to the Associate Dean that the 
department has met its set student learning objectives for the previous year.  If all 
student learning objectives have not been met, the Department Chair should submit 
specific explanations and data related to the objectives that have not been met. 
Although, according to institutional policy not all College and Unit objectives need 
to be assessed every year, all UC academic departments must assess at least one 
student learning objective every year. 
 

2. Yearly assessment of Faculty Teaching Excellence indicators, i.e., whether all full-
time faculty members within the department, including the Department Chair, have 
met or exceeded department expectations in teaching as reported in the Annual 

https://www.uvu.edu/insteffect/planning/strategic.html


Faculty Reviews. If all department full-time faculty members have met or exceeded 
department expectations of teaching, the Department Chair may simply report to the 
Associate Dean that the department has met its set faculty teaching excellence 
objectives for the previous year.  If all full-time faculty have not met or exceeded the 
department’s teaching expectations, the Department Chair should submit specific 
explanations and plans for remediation for those faculty members who have not met 
or exceeded teaching expectations. This indicator must be assessed yearly. 

  
B. Data required of all support departments (reported to the Assistant Dean by 

September 25th of each year, who in turn reports them to the Associate Dean): 
1. Yearly assessment of Success indicators, e.g., success in the course/subject of 

tutoring, successfully moving off academic probation, student satisfaction survey 
data, etc. If all success related indicators that were assessed have been achieved, the 
Director may simply report to the Assistant Dean that the department has met the 
success objective(s) for the previous year.  If all success objectives that have been 
assessed have not been met, the Director should submit specific explanations and 
data related to the objectives that have not been met. Although, according to 
institutional policy not all College and Unit objectives need to be assessed every year, 
all UC support department must assess at least one indicator of success each year. 
 

2. Yearly assessment of Access indicators, i.e., wait times and service accessibility. If all 
access related indicators that were assessed have been achieved, the Director may 
simply report to the Assistant Dean that the department has met the access 
objectives(s) for the previous year.  If all access objectives that have been assessed 
have not been met, the Director should submit specific explanations and data related 
to the objectives that have not been met. Although, according to institutional policy 
not all College and Unit objectives need to be assessed every year, all UC support 
department must assess at least one indicator of access each year. 

  
IV. The Dean of University College (with the assistance of the UC Development Director) 

shall submit a yearly assessment of whether UC has met its objectives related to the A 
Place and a Path giving campaign or other development campaigns named in the 
College’s previous year’s Strategic Plan. 

  
V. In order to meet institutional deadlines and effectively plan the assessment of Strategic 

Plan objectives, the following due dates are required of all UC departments: 
  

Due Date Action 

September 1 UC Director of Assessment gives Department Chairs/Directors any data that 
were requested the year before related to the Department’s strategic plan. 



September 25 Department Chairs submit to the Associate Dean Student Learning and 
Faculty Teaching data needed for the College Strategic Plan. 

September 25 Directors submit to the Assistant Dean Quality and Access data needed for 
the College Strategic Plan. 

October 1 Department Chairs/Directors submit updated Unit Strategic Plans and Cover 
Pages to Box. 

No later than 
November 1 

Department Chairs/Directors meet with UC Director of Assessment to 
discuss and determine which Strategic Plan objectives will be assessed for the 
next year and what data will be collected, analyzed, and visualized. 

  
  
 
 


