
 
2019-20 Strategic Plan 

University College 

Included Subordinate Units: Department of Developmental Mathematics, Department of English 

Language Learning, Department of Literacies & Composition, Department of Student Leadership & 

Success Studies, University College Advising Center, Academic Standards, Academic Tutoring, Math 

Lab, Writing Center 

MISSION STATEMENT 

Unit Mission Statement: University College (UC) fulfills a vital component of UVU’s integrated 

university and community college mission by providing a place and pathway for every student.  Based 

upon a student-centered, best-practice, national model, UC serves as an entry point for individuals from a 

wide range of backgrounds and, through foundational coursework, engaged learning, peer tutoring 

services, and intentional whole-person advisement, supports them through the completion of their 

educational goals. 

OBJECTIVES 

Objective Name: Learning 

Objective: University College enables student learning and broad community access to higher education 

by offering high quality pre-core, GE service courses in math or English, student leadership and success, 

and University Studies (UVST) courses taught by master teachers who employ research-based curricula, 

best-practice and technologically-enhanced delivery methods, and engaging pedagogies. 

Supported UVU Objectives: 

Click to select one primary objective and, optionally, up to two additional objectives. 

Primary Objective (required) Include 1: Dual Mission:  

Additional Objective (optional): Achieve 1: Completion 

Additional Objective (optional): Engage 1: Engaged Learning and Scholarship 

Supported UVU Objective Rationale: The highest quality pedagogy, curriculum, and delivery methods are 

necessary to ensure that students who need pre-core, student leadership and success, UVST, English 

Language Learning, or GE courses in math or English are prepared to be serious and successful at UVU. 

 

Objective Name: Support 

Objective: University College units proactively guide students in their course and major selection and 

provide students with key academic support resources to ensure success and provide individual 

interventions that empower students to identify and overcome barriers to persistence and completion. 

Supported UVU Objectives: 

Click to select one primary objective and, optionally, up to two additional objectives. 

Primary Objective (required) Achieve 1: Completion:  

Additional Objective (optional): Include 3: Safe and Supportive Environment 

Additional Objective (optional): Engage 1: Engaged Learning and Scholarship 
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 Supported UVU Objective Rationale: High quality, accurate, and intentional advisement and 

counseling and free, high-quality peer tutoring (Academic Tutoring, Math Lab, Writing Center) ensure 

that all students proceed as quickly and successfully as possible through their chosen program. 

  

Objective Name: Inclusion 

Objective: University College meets all students where they are academically while providing additional 

services to students who are traditionally underserved, first generation, first-year, non-traditional, non-

native English speakers, and/or have varying levels of academic preparation. 

Supported UVU Objectives: 

Click to select one primary objective and, optionally, up to two additional objectives. 

Primary Objective (required) Include 2: Access and Equity:  

Additional Objective (optional): Include 1: Dual Mission 

Additional Objective (optional): Include 3: Safe and Supportive Environment 

Supported UVU Objective Rationale: UC fulfills a vital component of UVU’s integrated mission by 

providing a place and pathway for every student.  UC serves as a welcoming entry point for individuals 

from a wide range of backgrounds and supports them through the completion of their educational goals. 

  

Objective Name: Operation 

Objective: UC operates responsibly through ethical conduct and best practices in planning, decision 

making, assessment, and resource management; anticipates and appropriately responds to student and 

community needs; and seeks to obtain public and private resources to fulfill its mission. 

Supported UVU Objectives: 

Primary Objective (required) Engage 3: Employee Engagement:  

Additional Objective (optional): Engage 1: Engaged Learning and Scholarship 

Additional Objective (optional): Include 3: Safe and Supportive Environment 

 Supported UVU Objective Rationale: Transparent, consistent, and fair decision-making processes, the 

allocation of resources, regular assessment, and strategic planning are essential to the ethical and efficient 

operation of any academic unit. 

ASSESSMENT INDICATORS 

Assessment Indicator Name: Student Success 

Assessment Indicator: Course success data 

Assessed Objective: Learning 

Rationale: Course success data, particularly, data regarding the achievement of Student Learning 

Objectives, are key indicators of student success. When appropriate, data regarding success in the 

subsequent course in a series are key indicators of student success. 

Threshold of Objective Achievement: Although UC academic department may have a number of 

targeted measures to determine student success, all departments will meet their set student success 

measure(s) for each course as defined above in the Rationale section above and/or, when relevant, student 

success in the next course in the math, English language, or composition series. 

Data Year: 2019-20 

Results: The departments of Developmental Mathematics, Literacies & Composition, and English 

Language Learning have met their goals related to set Student Learning Objectives for the year. The 

Department of Student Leadership & Success Studies has not determined in its strategic plan how to 

evaluate student success in each course so we cannot claim it has met its goal; however, pass rates in all 

SLSS courses during the 2019-2020 academic year were above 80%. See Strategic Plans for individual 

departments for specific goals, measures and achievement of success: Developmental Math, English 

Language Learning, Literacies & Composition, Student Leadership & Success Studies. 

  

Assessment Indicator Name: Faculty Excellence 
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Assessment Indicator: Annual Faculty Review ratings 

Assessed Objective: Learning 

Rationale: Faculty excellence, especially in teaching, is essential to student success. 

Threshold of Objective Achievement: All UC faculty will meet or exceed department expectations in 

teaching according to individual department criteria. 

Data Year: 2019-20 

Results: All full-time faculty in UC were determined by their department chairs to have met or 

exceeded established department expectations in teaching as recorded in the Annual Faculty Reviews. 

 

Assessment Indicator Name: Student-centric scheduling and offerings 

Assessment Indicator: Scheduling data; data from CFLC review processes 

Assessed Objective: Learning 

Rationale: Offering high quality courses at the times/days and in the modalities students require is 

foundational to promoting student learning. 

Threshold of Objective Achievement: All academic departments will demonstrate proof of student-

centric scheduling practices, including but not limited to offering of courses at times/days students prefer; 

offering courses throughout the day, including early morning and evening; offering courses at satellite 

campuses and on weekends; and offering quality reviewed courses in a variety of modalities. 

Data Year: 2019-20 

Results: Although this is a new Assessment Indicator for UC, the college has guidelines which require 

student-centric scheduling, and its College Flexible Learning Council engaged with OTL in a quality 

review of 15 online/hybrid courses during summer 2019.  This review resulted in several newly 

“certified” online courses and the scheduled redesign of four “parent” online courses.  The results of these 

efforts will be evaluated in the next year’s Strategic Plan. 

  

Assessment Indicator Name: Quality 

Assessment Indicator: Success and student satisfaction data 

Assessed Objective: Support 

Rationale: Data regarding the success of UC’s support units and student satisfaction data are key 

indicators of quality. 

Threshold of Objective Achievement: All UC support units will meet their set goals as indicated by 

success data (success in the current or subsequent course, successfully moving off academic probation, 

etc.) and by student satisfaction survey results. 

Data Year: 2019-20 

Results: All UC academic support units met or exceeded their set goals for student satisfaction/success, 

although Academic Tutoring, largely due to COVID constraints, was unable to verify this with data (AT 

has met its quality goals for the last five years and fully expects that the data will confirm it has met its 

goal for the 2019-2020 academic year. See assessment data from individual tutoring and advising units 

(Academic Counseling Center, Academic Standards, Academic Tutoring, Math Lab, Writing Center) in 

their strategic plans for specifics. 

  

Assessment Indicator Name: Access 

Assessment Indicator: Wait time and accessibility data 

Assessed Objective: Support 

Rationale: Student wait time and service accessibility for support services are key indicators of student 

satisfaction and effective operation. 

Threshold of Objective Achievement: UC support units will meet their set goals regarding wait times 

and service accessibility. 

Data Year: 2019-20 

Results: All but one of the UC academic support units met or exceeded their set goals regarding wait 

times and service accessibility.  The UC Advisement Center did not meet its goal for service accessibility. 
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See assessment data from individual tutoring and advising units (Academic Standards, Academic 

Tutoring, Math Lab, Writing Center) in their strategic plans for specifics.  

  

Assessment Indicator Name: A Place and a Path Campaign 

Assessment Indicator: Create a University College Community Advocacy Board and Giving Website  

Assessed Objective: Inclusion 

Rationale: The Place and a Path Campaign will ensure that first-generation and nontraditional students 

are fully integrated across campus; empower first-generation and nontraditional students to identify and 

overcome barriers to graduation; and facilitate student academic preparation for highly competitive 

professional programs. 

Threshold of Objective Achievement: Creation of a board and solicitation strategy with the goals of 

engaging the community and collecting private dollars in support of programs and scholarships. 

Identification of fundraising priorities will be outlined via a new online donation platform.  

Data Year: 2017-ongoing 

Results: The overall assessment of this initiative for academic year 2019-20 is satisfactory. Over the 

course of the year, and in collaboration with others from Institutional Advancement, University College’s 

assigned development director has raised approximately $116,300 for various programs and scholarships 

across campus, many of which prioritize first generation students. During that time significant progress 

was made in the creation of a University College Community Advocacy Board. It was only the outbreak 

of the novel Corona Virus pandemic that slowed the development and meeting of the inaugural advocacy 

board. University College fully intends to continue making progress on that front when social and 

environmental conditions are more conducive to face-to-face board meetings. The goal of establishing 

giving priorities and creating access to an online donation platform has also been achieved.    

 

Assessment Indicator Name: Underserved populations 

Assessment Indicator: Demographic data 

Assessed Objective: Inclusion 

Rationale: In its role of fostering the university’s open access policies, UC must ensure that it continues 

to serve students historically underserved by higher education as well as female students who tend to 

enroll and graduate at a lower rate than the national average in Utah. 

Threshold of Objective Achievement: IR and College demographic data will show that UC courses and 

services serve a percentage of students of color, women, non-native English speakers, underprepared 

students, nontraditional students and first-generation students that is similar to or greater than the 

percentage served by non-UC courses and services.  

Data Year: 2014-ongoing 

Results: Over the last five years University College’s average for students of color in its courses is 17.8% 

compared to the university percentage for the same five years of 12%. 

 

Assessment Indicator Name: Targeted scholarships 

Assessment Indicator: UC Dean’s Scholarship recipients 

Assessed Objective: Inclusion 

Rationale: Non-traditional and first-generation students in their sophomore and freshman years, the years 

when students are most likely to drop/stop out, are less likely to receive academic scholarships from 

UVU. The UC Dean’s Scholarship with its newly revised criteria seeks to address that problem. 

Threshold of Objective Achievement: The majority of recipients of the UC Dean’s Scholarships will be 

non-traditional, first-generation students in their sophomore and freshman years. 

Data Year: 2019-20 

Results: Of the 18 UC Dean’s Scholarships awarded for academic year 2019-2020, 100% were awarded 

to students with financial need, 94% were awarded to female students, 28% were awarded to First-year or 

Sophomore students, 50% were awarded to students who self-identified as 1st generation, non-traditional 

or single parents, 28% were awarded to students of color, and 94% were awarded to students within 
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UVU’s service region. These data indicate that UC did not meet its assessment threshold for data year 

2019-2020 (scholarships cover the 2020-2021 academic year).  

 

Assessment Indicator Name: Anti-racist commitments 

Assessment Indicator: Additional inclusion goals named on the College’s recent Statement of Solidarity. 

Assessed Objective: Inclusion 

Rationale: Recent events have highlighted the need for UC to make further commitments to fostering 

anti-racist teaching and learning, particularly among white faculty, staff, and students. 

Threshold of Objective Achievement: The completion of the additional goals named in the College’s 

recent Statement of solidarity:  

1. Set goals and make ourselves accountable for actions that support inclusion and battle racism 

every single year in our yearly Staff Performance Evaluations and Faculty Annual Reviews. 

Faculty and staff must be mentored and encouraged in antiracist activities, and there must be 

consequences for faculty and staff who do not set and meet meaningful inclusion goals. 

2. Reward inclusive and antiracist teaching, scholarship, and service in our tenure, post-tenure, and 

advancement processes and through our UC Inclusion Grants and Awards. 

3. Include discussions of the works and accomplishments of BIPOC scholars, writers, leaders, 

scientists, mathematicians, and artists in our courses.  

4. Set goals and make ourselves accountable for hiring more BIPOC tutors, mentors, and student 

employees.   

5. Invite BIPOC students to join our UC Inclusion Committee and other key college committees.  

6. Continue to privilege non-traditional students, first-generation students, and students with 

financial need in our UC Dean’s Scholarship Awards.  

7. Devote 20 minutes of every monthly UC Town Hall to hearing from our faculty, staff, and 

students about inclusion issues.  

8. Organize reading and discussion circles focused on antiracism.  

9. Create a UC “Library of Inclusion” for faculty, staff, and students to borrow books on antiracism 

and other inclusion efforts. 

Data Year: 2019-20 

Results: Although, as of October 2020, the College has already made significant progress in achieving 

the above inclusion goals, these efforts are technically a part of data year 2020-2021 and will be reported 

in next year’s strategic plan. 

 

Assessment Indicator Name: Consistency measures 

Assessment Indicator: Placement and continual updating of key guideline documents on the UC website 

where they are readily available to all faculty and staff. 

Assessed Objective: Operations 

Rationale: The College needs clear guidelines for key procedures in order to ensure consistency, 

transparency, and equity. 

Threshold of Objective Achievement: Key operations documents and guidelines will be created as 

needed. Existing documents will be updated regularly. 

Data Year: 2019-20 

Results: The following guidelines and applications were created and added to the college website over 

the last year: UC Mentor Guidelines (for new faculty), UC Inclusion Committee Charter, UC Statement 

of Solidarity, UC Inclusion Grant Guidelines and Application, and UC Inclusion Award Guidelines and 

Application. Additionally, two documents related to the new website tab, Diversity and Inclusion, were 

created and posted, including the UC Library of Inclusion books and a curated list of “Read, Listen, 

Watch, ACT” resources. Several operations documents were also updated. The Department Chair 

calendar has been created and distributed to chairs will be posted on the UC webpage as soon as the new 

Curriculum process dates are finalized. 
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Assessment Indicator Name: Reallocation efforts 

Assessment Indicator: Number of appropriate reallocations and right-sizing measures 

Assessed Objective: Operations 

Rationale: Regular reallocation of internal and external funds allows UC to function as efficiently as 

possible. 

Threshold of Objective Achievement: Yearly meetings among UC deans’ group and, when appropriate, 

with VP Makin and UVU Budget Office to ensure that reallocations are being made whenever 

appropriate. 

Data Year: 2019-20 

Results: The College has met its assessment threshold for data year 2019-2020.  See Resource 

Reallocation section below for details. 

  

Assessment Indicator Name: PBA process 

Assessment Indicator: Communication data; creation of key public-facing documents to guide PBA 

processes and make decisions more consistent, transparent, and democratic. 

Assessed Objective: Operations 

Rationale: Per the NWCCU findings, UC needs to make its PBA decision making processes more 

inclusive and transparent. These efforts provide all UC faculty and staff the opportunity to be active 

participants in resource discussions at the College level and faculty and staff have a better understanding 

of decisions that were both approved for PBA consideration and those that were not. 

Threshold of Objective Achievement: 100% of full-time faculty and staff will be notified multiple times 

via email of the opportunity to participate in the UC PBA process. Successful creation and publication of 

UC’s Annual PBA calendar, detailing the dates and deadlines for participation in the PBA process at the 

college level, and a UC guiding document describing how PBA requests will be vetted by UC leadership.  

Data Year: 2019-20 

Results: 100% of full-time faculty and staff were notified multiple times throughout 2019 (via email) of 

the opportunity to participate in the UC PBA process. In an effort to increase transparency in the PBA 

process, the September 2019 UC Town Hall meeting was used as an opportunity for department/area 

heads to present and advocate for their 2019-2020 PBA requests, and for College faculty and staff to ask 

questions and make suggestions.  The UC Deans’ group met with all College faculty and staff in its 

October 2019 UC Town Hall meeting to explain final PBA decisions to be taken forward to Academic 

Affairs. 

ASSESSMENT FINDINGS 

Overall State of Achievement: All but one department in UC continue to meet their set assessment 

thresholds for (student) Learning.  All departments met their set assessment thresholds for Teaching 

Excellence. All but one support area met their set assessment thresholds for access and quality. Despite 

the college meeting the vast majority of its set assessment thresholds in the area of Inclusion, the College 

sees room for improvement and has set additional goals in this area, in particular, additional criteria 

related to inclusion have been added to the dean’s scholarship requirements. 

 

Mission Rating: Excellent 

Objective Learning Rating: Satisfactory 

Objective Support Rating: Satisfactory 

Objective Inclusion Rating: Satisfactory 

Objective Operations Rating: Excellent 

  

QUALITY IMPROVEMENT INITIATIVES  
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Quality Improvement Initiative Name: A Place and a Path Campaign 

Problem Statement: Many external donors are not aware of the unique needs of first-generation and 

nontraditional students at UVU, nor are they aware of the wide range of programs, services and 

opportunities provided by University College to help these student populations move as quickly and 

successfully through their UVU coursework as possible. 

Initiative Description: A collaboration between UC and UVU Institutional Advancement will result in a 

clear strategy for securing donor funds for specific efforts related to the retention and successful 

persistence of first-generation and nontraditional students at UVU.  The creation of a strategic plan, the 

involvement of an external community advocacy board and the implementation of an online giving 

platform that outlines our giving priorities will be the primary drivers of this initiative. 

Rationale: Community and alumni donors need to be made aware of the following three things: the needs 

of first-generation/non-traditional UVU students, the programs, services and opportunities UC has that 

target these students and add to their chances of retention and success, and the impact that private 

donations can have for these students. 

Goals: 1) Establish a University College Community Advocacy Board in order to create external 

awareness for UC; 2) Establish a clear communication and solicitation strategy; 3) Identify UC giving 

priorities and create an online donation platform to support these initiatives. 

Resources: UC Development Director, UC Community Advocacy Board and UC online donation 

platform 

Initiative Begin Year: 2019 

Expected Initiative Completion Year: On-going 

Action to Date: a result of a year-long effort, the strategic plan, the advocacy board and the online 

donation platform have been created or are in progress. Collaborations with UVU Institutional 

Advancement continue to secure donor funds. 

Assessment Plan: Success of the strategic plan, the advocacy board, the online giving platform and 

ongoing efforts to attract donors will be assessed annually by UC with the goal of increasing both private 

donors and funds to support our goals and priorities. 

  

Quality Improvement Initiative Name: University College in Focus digital magazine initiative 

Problem Statement: Despite playing a key role in UVU’s dual mission (acting as a “community college” 

to ensure open access, inclusivity, and success for students from varying backgrounds and with various 

levels of academic preparation), many at UVU and in the community do not fully understand and value 

what we do and who we serve. 

Initiative Description: The publication of a UC Fact Book, UC in Focus, that describes each unit and 

provides key data indicating student success and the creation of automatic updating data dashboards. 

Rationale: To ensure that the university is successful in achieving its core themes of student success 

through being engaged, serious and inclusive, it is essential that faculty and staff at UVU, as well as 

community members, understand UC’s unique collection of academic and support departments and 

programs as well as our success in helping students to succeed, retain, and persist at UVU. 

Goals: 1) Successful completion of preliminary stages of Assessment Initiative (see below); 2) creation of 

UC digital fact book; 3) successful updating of In Focus related dashboards; 4) qualitative survey to 

gauge the success of In Focus created and delivered to UVU employees. 

Resources: No resources are needed apart from those listed under Assessment Initiative (see below). 

Initiative Begin Year: 2018 

Expected Initiative Completion Year: December 2019 

Action to Date: Successful completion of the first full two years of Assessment Initiative (see below); 

data collected, analyzed, visualized and, where necessary, vetted for the University College in Focus 

digital magazine (waiting on UVU Web Development to publish on UC website). Work with UVU Web 

Development has halted for the time being due to the need for both WD and UC to focus on more 

immediate concerns during the current pandemic. 
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Assessment Plan: Successful completion of University College in Focus and updating dashboards; 

qualitative survey created and delivered to UVU employees in 2021 to gauge success. 

  

Quality Improvement Initiative Name: UC Assessment Initiative 

Problem Statement: The institution has grown to such an extent that it is impossible for IR to analyze 

and visualize in a timely manner all assessment data needed by the nine UC units. Immediate and accurate 

data are needed to ensure that our courses and services are benefitting students as much as possible and to 

allow for timely improvement of courses and services. 

Initiative Description: Based on requests from and needs of all UC unites, a Faculty Assessment 

Director as well as a team of student data analysts will collect data from available UVU databases and 

analyze and visualize data. 

Rationale: Reliable, accessible, well vetted assessment data is crucial to the functioning of the College 

and its units. Accurate data analysis and visualization allows units to set appropriate improvement goals 

and educate internal and external stakeholders regarding the success of services within the College. 

Goals: 1) Appointment of UC Faculty Director of Assessment (and interim Director for fall 2018); 2) 

hiring/training of student analyst team; 3) collaboration with IR and BI personnel; 4) regular meetings 

with the assessment teams from each unit; 5) key data analyzed and visualized for all 9 UC units; 6) select 

data/visualizations vetted by IR for inclusion in UC digital magazine and creation of automatic updating 

dashboards. The first year and a half of the Assessment Initiative 

Resources: Reassigned time for Faculty Assessment Director each semester, Tableau licenses, salaries 

for student analysts 

Initiative Begin Year: 2018 

Expected Initiative Completion Year: On-going 

Action to Date: 1) Appointment of Faculty Assessment Director (and interim Director for fall 2018); 2) 

hiring/training of student analyst team; 3) collaboration with IR and BI personnel; 4) regular meetings 

with the assessment teams from each unit; 5) key data analyzed and visualized for all 9 UC units; 

completion of digital magazine, University College in Focus (December 2019). 

Assessment Plan: While UC’s Assessment Initiative has been extremely successful in working with all 

areas of UC to create quality assessment plans and measures and providing College departments and areas 

assessment data to inform decisions and persuasively advocate for PBA and internal funds, the associate 

dean and the UC Faculty Director of Assessment have not been successful in completing the UC digital 

magazine (originally planned for December 2019). The changing nature of data requests from the 

departments/areas and the constant need to update data visualizations have significantly slowed the 

process. Difficulties in working with UVU Web Development Services and the pandemic have also 

contributed to the delay.  The Assessment team recommits to having the UC In Focus digital magazine 

and related dashboards completed by October 1, 2021. 

  

Quality Improvement Initiative Name: Transparency, Consistency & Equity Initiative 

Problem Statement: The College continues to create clear guidelines to help directors, chairs and deans 

make certain key decisions regarding workload, hiring processes, lump sum payments, grants, etc. 

Initiative Description: Creation of guideline documents; public-facing location on UC website for 

document archive 

Rationale: Guidelines need to be created, disseminated, and followed in order to ensure the highest levels 

of consistency, transparency, and equity in decision making. 

Goals: 1) Create, vet, disseminate new College guidelines and revise, when necessary, all documents 

listed under Faculty and Staff Resources on the College website. 

Resources: No additional resources are needed 

Initiative Begin Year: 2018 

Expected Initiative Completion Year: On-going 

Action to Date: All documents listed under  
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Assessment Indicator Name: Consistency Measures (p. 4) have been created, revised, and posted on 

the College’s webpage. 

Assessment Plan: The Deans’ Office will be guided by area heads, faculty and staff regarding the 

continual creation and revision of necessary guidelines and procedural documents. Area heads will be 

alerted whenever new documents are created/posted and asked to make their faculty and staff aware of 

any changes.  

AFFORDABILITY AND EFFICIENCY COMPONENT 

Action Name: Open Education Resources (OER) 

Action Description: A number of UC courses have significantly reduced the cost of classes to students 

by using OER or a combination of OER and low-cost, faculty created textbooks. 

Action Area: Departments of Literacies & Composition, Developmental Math, English Language 

Learning, and Student Leadership and Success Studies  

Revenue Generated (If applicable):  

Affordability Savings (If applicable): Developmental Math: $98,938; Literacies & Composition: 

$16,719.20; SLSS: $93,125. Total affordability savings for students for 2019-2020: $208,782.20 
 

Number of Students Affected: Developmental Math: 1234; Literacies & Composition: 1014; SLSS: 

1595. 
Efficiency Savings (If applicable): 

 

Action Name: Donated Royalties from Faculty Authored Textbooks 

Action Description: Donated royalties from the ENGH 1005 faculty-authored text The Write Project: A 

Concise Rhetoric for the Composition Classroom. These royalties are donated directly to the department 

from the publisher and fund the annual L&C Adjunct Faculty Innovations in Pedagogy Travel Grant and 

other adjunct faculty professional development activities. 

Action Area: Literacies & Composition 

Revenue Generated (If applicable): May 2019-Oct. 2019: $2,355.68. (Nov. 2019 – Apr. 2020 royalties 

have not been calculated yet but will go out first week of October 2020 and should be approximately an 

additional $2,000.) 

  

Action Name: Implementation of MAT 1035 

Action Description: Acceleration of students through the QL sequence by the implementation of MAT 

1035. Reduction of student costs associated with tuition and fees.  Reduction of student opportunity costs 

(time-saving costs). The data below represent numbers for academic year 2019-2020 only. 

Action Area: Developmental Math 

Revenue Generated (If applicable): 

Affordability Savings (If applicable): approximately $291,384 (assuming all students paid the in-state 

tuition rate) 

Number of Students Affected: 639 

Efficiency Savings (If applicable): 

RESOURCE REALLOCATION 

No permanent resource allocations were needed during academic year 2019-2020. 
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