
 

 

University College Guidelines for Faculty Lump Sum Payments from Department and 
College Indexes  

 
University College supports the responsible use of departmental and college funds. University 
College Deans and Department Chairs are stewards of their budgets and responsible for maintaining 
the highest levels of equity, transparency, and consistency in the awarding of funding and 
compensation, including but not limited to the awarding of ACHE, travel funding, conference 
funding, and purchasing.  
 
Due to the scrutiny lump sum payments1 receive by UVU’s main Budget Office and the HR 
Compensation Office, this document provides guidelines for these awards to faculty.   

1. All lump sum payments from departmental indexes for faculty service or scholarly activities 
must be approved by the Dean's Office, regardless of a department’s available funds. All 
lump sum payment ePAFs shall be submitted by the Assistant to the Dean—Financial 
Operations, regardless of the index from which the payment will come.   

2. Departments (not the Deans’ Office) are responsible for budgeting their Current Capital & 
Travel and Hourly indexes in such a way that service or scholarship requiring lump sum 
payments can be compensated out of departmental funds. 

3. Except in rare situations, lump sum payment requests from Deans’ Office indexes shall go 
through the annual UC Student Engagement, Retention and Success Grant (SERS) process. 

4. In rare circumstances when going through the SERS grant process is not appropriate, lump 
sum payments to faculty from Deans’ Office indexes for service or scholarship shall follow 
the same guidelines given in this document. 

5. Departments shall have sound rationale for requesting lump sum payments for faculty 
members, and lump sum payments shall be determined according to the guidelines given in 
this document.   

6. All full-time faculty members within a department (including Lecturers and Professionals in 
Residence) shall have equal opportunity to request lump sum payments; requests for lump 
sum payments should be discussed in a transparent manner within a department, and all 
lump sum payments approved by department chairs and the Dean’s Office shall be made 
known to all full-time faculty in the college.   

 
Lump sum payments for faculty service: 
 
The institution and University College consider service—including the normal creation, review, and 
revision of curriculum—to be an important part of most full-time faculty members’ regular 
responsibilities and, as such, are usually not compensated by ACHE or lump sum payments. 
However, University College acknowledges that certain service assignments require the expertise of 
particular faculty members who are already meeting or exceeding departmental service expectations. 
These activities are referred to in this document as activities that go “above and beyond” the regular 
service expectations of full-time faculty and may be compensated by lump sum payments or ACHE. 
[See University College ACHE Guidelines and departmental ACHE criteria for determining 
appropriate ACHE.]   

1. The proposing and planning of service activities that require ACHE or lump sum payments 
shall happen, whenever possible, during the Faculty Annual Review process, be recorded in 

                                                      
1 Lump sum payments should not be confused with stipends, which are regularly occurring payments for governance 
work. 



 

 

Faculty Annual Review documents, and be evaluated in the Faculty Annual Review in the 
subsequent year.  

2. Department Chairs are responsible for ensuring that service assignments and responsibilities 
are fairly and, when possible, evenly distributed within the department. Chairs shall avoid 
assigning service activities to any faculty member “beyond a reasonable level” (UVU Policy 
641), and faculty members should avoid accepting so many responsibilities that they must be 
compensated through ACHE or lump sum payments in order to complete their work.  

3. The service expectations for UC Lecturers, except in the Department of English Language 
Learning, are very limited and shall not occupy more than 10% of a Lecturer’s workload. 

4. Service is required of Professionals in Residence; service responsibilities for Professionals in 
Residence are specific to their assignments. Unusual and time-consuming governance service to 
the department, college, and/or institution by faculty members shall be awarded GCHE 
according to institutional and University College Guidelines for Awarding GCHE.   

 
Eligibility for lump sum payments for service: 
 
To be eligible for a lump sum payment for service, the service activity shall  

1. be assigned or approved by the department chair,  
2. be connected directly to the department, college, or institutional mission or strategic plan, 
3. directly and broadly benefit the department or college and the department’s or college’s 

students,  
4. clearly meet the standard of going above and beyond the faculty member’s regular service 

expectations (departments should consult their Departmental Criteria for Faculty 
Expectations documents to make this determination).  

ACHE or lump sum payments shall not be awarded if these minimum requirements are not met. 
 
The creation or revision of curriculum materials is typically not an activity that is awarded ACHE or 
a lump sum payment since the institution considers curriculum creation, review, and revision to be a 
part of a faculty member’s service expectations. However, in certain circumstances, ACHE or a 
lump sum payment may be appropriate for curriculum related service. Those circumstances may 
include but are not limited to the creation of curriculum for a series of courses in a program or 
degree and the creation or revision of high-impact courses2 that require a high level of technical 
expertise (i.e., the creation of multiple instructional videos and other digital content).  The creation 
and revision of curriculum used only for a faculty member’s own sections of a course are not eligible 
for ACHE or a lump sum payment. By institutional policy, adjunct faculty are not eligible for lump 
sum payments for service. 
 
Eligibility for lump sum payments for faculty scholarship: 
 
During the regular academic year, lump sum payments for department scholarly or creative projects 
shall be avoided. The creation of departmental texts or department digital materials and the creation 
of texts or projects related to a faculty member’s scholarship shall be awarded appropriate ACHE 
and be documented in the Faculty Annual Review process.  
 

                                                      
2 A high-impact course is defined as one that is a “gateway” or Structured Enrollment course or a course serving more 
than 400 students a year. 



 

 

If the creation of departmental texts or digital materials is deemed necessary during the summer, 
lump sum payment decisions shall follow the same guidelines as lump sum payments for service.  
 
The creation of course texts and materials to be used only for a faculty member’s own sections of a 
course is not eligible for ACHE or a lump sum payment. By institutional policy, adjunct faculty are 
not eligible for lump sum payments for scholarship. 
 
Requests for lump sum payments:  
 
All requests for lump sum payments shall use the University College Lump Sum Request form and 
be accompanied by a description of the project’s connection to the department, college, or 
institutional mission or strategic plan, the benefits to the department or college and the department’s 
or college’s students, the specific tasks involved in the project, the estimated hours to accomplish 
each task, and a timeline for completion of the assignment or project. All requests shall be approved 
by the department chair before forwarding to the Dean’s Office for final approval.  
 
Accountability for lump sum payments: 
 
Approved requests for lump sum payments are considered by the college to represent a contract for 
services. The successful completion of all assignments or projects awarded lump sum payments is 
crucial since no mechanism for reimbursing the institution exists. 
 
Department chairs are responsible for evaluating whether a faculty member awarded a lump sum 
payment successfully completes a given assignment or project according to the specifics described in 
the Lump Sum Request. The failure of a faculty member to fully and successfully complete an 
assignment or project for which a lump sum payment has been given shall be recorded in the faculty 
member’s Faculty Annual Review for that year and shall jeopardize that faculty member’s ability to 
receive future merit pay, lump sum payments, and ACHE. When appropriate as determined by the 
department chair and deans’ office, lump sum payments may be divided into two payments: one 
occurring midway through the project and one occurring upon completion of the project. 
 
Occasionally, events arise that necessitate an extension of the timeline described in the Lump Sum 
Request.  It is the responsibility of the faculty member to work with the department chair to revise 
the submitted timeline as soon as such an extension becomes necessary.  No additional payment or 
ACHE shall be given when a timeline is revised. 
 
Calculation of lump sum payments for faculty service or scholarship: 
 
According to the UVU HR Compensation Office, service above and beyond the regular 
expectations of a faculty member shall be considered “exempt” work, and compensation for that 
work shall not be calculated using an hourly rate. Instead, as suggest by UVU HR, calculations for 
lump sum payments for faculty service shall be determined by a consideration of both the scope and 
the impact of the proposed service activity.  The scope and impact of the service shall be described in 
the proposal by the faculty member and approved by the department chair, but the correlating lump sum 
compensation shall be determined by the college financial manager in consultation with the dean and associate dean 
using the following formula (faculty members/chairs should not make this determination themselves):  
 

scope + impact + added value considerations 



 

 

 
 
 
 
Scope: Size of the project/amount of work 
 

Point Value Size Approximate Hours 

1-3 Project is small in scope A minimum of 30 hours of work 

4-6 Project is medium in scope A minimum of 60 hours of work 

7-9 Project is large in scope A minimum of 90 hours of work3 

 
 
Impact: Benefit to department or college; # of students/sections or faculty members impacted 
 

Point Value Level of impact Number of participants impacted 

1-3 Limited impact 2-10 sections per year or 
10-20 faculty member per year 

4-6 Moderate impact 11-25 sections per year or 
21-45 faculty members per year 

7-9 High impact 26+ sections per year or 
46+ faculty members per year 

 
Added Value Considerations: 
 

o Special technical expertise or expertise that is unique within the department—add 2 points4 
o Need: High—add 2 points; Moderate—add 1 points 

 
Compensation Matrix: 
 

Total Points Lump Sum Compensation 

2-7 $800--$2800 

8-12 $3200--$4800 

13-17 $5200--$6800 

18-22 $7200--$8800 

 
Applications for Lump Sum Payments:  
 
Applications for lump sum payments for faculty for service or scholarly projects shall be due to the 
UC Associate Dean on the first Friday of August by 5:00 p.m. for fall projects, the last Friday of 
November by 5:00 p.m. for spring projects, and the first Friday of May by 5:00 p.m. for summer 
projects.  No late applications will be accepted. 

                                                      
3 Projects that require over 150 hours of work shall be divided among multiple faculty members or compensated solely 
or in part through ACHE. 
4 A faculty member’s interest in a project or having studied the topic of a project should not be equated with “unique 
expertise”; otherwise this added value consideration becomes meaningless. 


