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Introduction

Abraham Lincoln is one American leader who is the most revered and remembered across the world for his exemplary leadership qualities. He was unique in many ways. He had no aristocratic origins. He rose from nowhere to number one status only by the dint of his dogged determination and iron will. He was almost self-educated. He borrowed books from neighbors and educated. No amount of failure deterred him from pushing ahead. It is the Lincoln who flashes in the minds of entire mankind when we talk of motivation. In brief, Lincoln is synonymous with motivation.

He lived during the most turbulent times of American history where there was rift between North and South and the existence of America as one nation was at stake. “No other leader would have handled the challenges and changes the way Lincoln handled.”  Prof. M.S.RAO another thorny issue prevailing then was abolition of slavery. He was upright and forthright in his convictions where he never bowed down from his principles and values in abolition of slavery from the land of America. 

Lincoln dispelled the myth that American Presidency will be crowned only to the people from aristocratic background. He dispelled the myth that only the glamorous leaders could hold the highest office in America. He was not handsome and, of course, not ugly as well. He wiped out the notion that only intelligent people could become the leaders as he was an average person right from his childhood. He demystified the rule ‘it was not who versus who but what versus what’. He believed in his convictions that it was not ‘who was right and who was wrong’. On the contrary, he firmly believed that it was always ‘what was right and what was wrong’. He stressed that it was not ‘might’ but ‘right’ that ultimately matters. To put it in the words of Lincoln, “Let’s have faith that right makes might; and in that faith let us, to the end, dare to do our duty as we understand it.” The triumph of right over might was the hallmark of Abraham Lincoln.


Lincoln’s Leadership: 
“A leader takes people where they want to go. A great leader takes people where they don't necessarily want to go, but ought to be.” – R.Carter
An effective leadership depends on three pillars such as establishing character, endeavor, and being able to communicate.  Effective leaders have the ability to influence and capability to succeed. 
Character:

· Honesty and integrity are the best policies.

· Never act out of vengeance or spite.

· Have the courage to handle unjust criticism.

· Be a master of paradox.

Endeavor:

· Exercise a strong hand- is decisive.

· Lead by being led.

· Set goals and be results oriented.

· Keep searching until you find you’re “Grant”.

· Encourage innovation.

Communication:

· Master the art of public speaking.

· Influence people through conversation and storytelling.

· Preach vision and continually reaffirm it.

My Lincoln:

First Sergeant Jake D. Sims; a leader with a blend of both character and competence.  He was mission centered, long term focused and oriented to leave a legacy of himself- through each soldier he led.    
Sims was a team oriented leader where he focused equally high on task and relationship with each of his soldiers.  I can say that Sims was a transformational leader as he wanted to transform the reputation of the post Vietnam -Non-Commission Officer Corps.   
Sims was a strategic leader where he aligned the ways and means successfully for reaching his ends. During two military conflicts he demonstrated his strategic leadership by working closely with military generals and fighting in the trench with the sergeants’, corporals and privates.   
It is rightly said that the position does not make the leader but the leader makes the position. The position of First Sergeant did not make Sims as a leader but the leadership style of Sims brought respect to the Non-Commission Officer Corps and to the United States Army.  It is because of this reason; I find myself going looking back with pride and sense of personal and professional accomplishment whenever I find myself facing difficult challenges.     

Sims was an action-oriented, process-oriented and people-oriented leader and as he always stressed on what? How? And Who? Respectively. He was a passionate leader. Besides, he was a high-performance leader.

First Sergeant Sims’ most cherished gift to me was a hand written, birthday greeting card, which he gave me in 1987.  “I find myself with many soldiers, however, few; I will trust in battle, I will follow you.”  First Sergeant Sims.  As a very young Staff Sergeant, you could have given me a million dollars.  To be personally recognized with the highest compliment from a person you wanted to emulate.    

First Sergeant Sims’ always spoke truth without any fear or favor. He always spoke strongly about his convictions as it is evidenced from faith with God.   When leaders practice what they preach, truth telling gets integrated with their culture. Whether it was the preservation of racism in the ranks, or a commander with little value of life, Sims stood firmly by his principles.  

Seven years later, I found myself, wearing the rank of First Sergeant; the rank of First Sergeant Sims.   Through his leadership, I have done great in my professional and professional endeavors. 
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In Conclusion: 

We need another Lincoln in this challenging world to unify this world under one platform. We need a strong leader who can bridge the gap between nationalities, races, languages, cultures, ethnicities by looking at the similarities rather than differences. Erstwhile Lincoln fought for abolition of slavery and for preserving the unity and integrity of North and South and became a martyr. The contemporary Honest Abe must bring the entire world under one platform for bringing prosperity and peace to the mankind. 

“My dream is of a place and a time where America will once again be seen as the last best hope of earth.” - Abraham Lincoln 

We also, need or Sims to led our young people at the local level for them to achieve their dreams.
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