Goals and Responsibilities for Officers on

C Shift with Battalion Chief Jones
1) The team is more important than the individual.

2) The Department tasks are of a greater priority than tasks of mine. If BC Jones needs a crew to accomplish a task, whatever was planned for them is now secondary to Department needs. Chief Baker(s priorities become BC Jones( priority, BC Jones( priorities become my priority.

3) All members of the team must follow policy. BC Jones will not tolerate a policy violation, especially when it hurts the team or the public image of the Fire Department.

4) Once BC Jones makes a decision, those decisions are not up for debate.

5) My responsibility is to carry out the programs and policies of Fire Administration with a positive attitude. I am management. I am a leader. I am a teacher. I am an example. I am accountable.

6) All team members assigned to vehicles must complete the vehicle maintenance check sheets and narcotic pack check sheets daily as per policy.

7) When information needs passed on to my crew I will deliver it accurately with a positive, supportive attitude. If I have questions or concerns I will address those with BC Jones first.

8) We pay attention to detail when it comes to washing and maintaining the vehicles and the station.

9) The members of my crew belong to me but I understand that all of the Fire Department members of C shift belong to BC Jones. He is accountable for them. When possible he will go thru me.

10) We will maintain a positive attitude at all times. We will treat each other like family, with respect and consideration. We will show trust in each other. We will not use vulgar or offensive language.

11) We will support the goals and objectives of the Department as a whole.

12) I am capable of making the day to day decisions of my crew. BC Jones has confidence in me.

13) When I need help or an answer pertaining to Fire Department matters I will seek the advice and comments of BC Jones before I go to Fire Administration or Chief Baker unless my problem lies with BC Jones.

14) I understand that if BC Jones does not receive my month end reports, he has very little information or documentation on which to justify my performance evaluation. 

15) This team will train every shift. My attitude towards training is very important to BC Jones.

16) This team will accomplish tasks every shift regardless of weekends or holidays.

17) I understand that BC Jones will do everything in his power to develop me as an Officer. It is up to me to accomplish my career development.

18) My responsibility is to establish goals, work hard to accomplish them and be enthusiastic about the journey and destination of the goals. BC Jones has a responsibility to evaluate me.

19) Treating the public with anything but the best care, compassion and consideration regardless of the hour of the day or the circumstances of the call will not be tolerated at all.

20) I know that I can go to BC Jones at anytime and offer my opinions, problems or comments to him without fear of reprisal or ridicule. He may not agree with me but he will hear my input.

21) When I go to BC Jones with a problem, I will strive to have a solution in mind.

22) For my personal health and well being and the protection of the team, I will stay physically fit.

23) I will allow my crew the flexibility to be creative and make decisions when faced with assigned duties.

24) I understand that the things that are important to BC Jones are:

Hard Work



Self Motivation

Career Development

Positive Attitude


Being Helpful/Polite
Competence/Knowledge

Support for Administration

Accomplishing Tasks
Open Communications
Following Policy


Interesting Training

Rumor Control
To Do List:
1) Get copies of all of my certifications and certificates to BC Jones for my file.

1) Give BC Jones copies of my last 2 performance evaluations for my file.

1) Turn in three crew goals to be accomplished by November 1, 2007.

1) Turn in three personal career development goals for my file.

1) Give BC Jones a list of those assignments that my crew would like to have as their personal Department assignments. Each Firefighter needs to prioritize a list of his choices.

1) Give BC Jones a complete list of any and all safety equipment/PPE that your crew members are lacking.

1) Accomplish this entire list by July 26, 2007.

These are my strengths:

These are my weaknesses:

What can I do as a Chief Officer that would be helpful for you? 

