
STRATEGIC & TACTICAL WORKSHEET

Address?

Special Hazards:

ind Direction:

Incident No. Dispatch Time

Low                   High
RESCUE   1    2    3    4   5

EARLY LATE

FIRE STAGE 1    2    3    4   5
LOW HIGH

SAVABLE PROPERTY           1    2    3    4   5
LOW                            HIGH

F.F. DANGER      1    2    3    4   5

 INCIDENT STRATEGY OFFENSIVE INTERIOR MARGINAL RESCUE DEFENSIVE EXTERIOR

Personnel Accountability 
(PAR)

All Clear 
Under Control 
Off-To-Def 
30 Minutes 
Hazardous Event 
Missing Firefighter 
No "PAR" Upgrade Assignment

Benchmarks
Tactical

Strategy/Offense-Defense
Action Plan
Water Supply
IRIC
Search & Rescue
Exposures
Fire Attack
All Clear (PAR)
Ventilation
Pumped Water
Fire Control (PAR)
Rapid Intervention Crew (RIC)
Property Conservation

Functional

Accountability 
Command Location 
Evacuation 
Logistics
Gas
Electrical
Recon
Investigator
Police
Outside Agency 
Occupant Services
Red Cross 
Secondary All Clear

s A
Incident Action Plan:

TIME:

COMMAND



POST INCIDENT REVIEW WORKSHEET
Units / 
Disp.

From
Quarters?

Turnouts / 
When?

Account/
Locations

Staged Per S.O.P. / 
Assignment

Inc#

Date

Strategy (Offensive or Defensive) (Marginal* rescue only) RIC Team
Initial 10 min. 20 min. 30 min.

Command Mode (Command-Fast Attack-Nothing Showing)? Crew Assign.

On-scene Report

incident Command Roll Call

Initial IC IC#2 IC#3 IC#4 SO SA

Incident Action Plan:

Water Supply: Initial (1st Eng.?) 2nd Supply Pumped

Benchmarks: All Clear (PAR) Fire Control (PAR) Loss Stopped 30 min (PAR)

Progress Reports: (yes or no) (Change Plan?)

Ventilation: Who? PPV Vertical Other Utilities Secured:

Reason?

Effectiveness

Property Conservation: Who? Occ. Serv. Salvage Overhaul Red Cross

Customer Response

Structural/Fire Evaluation:

Rehabilitation/RIC Activities:

Accidents, Injuries/Near Misses:

Comments:

Firefighter Safety, Loss Control, and Customer Service are on going throughout the incident
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