Strategy and Tactics Considerations

S-Size-up, the mental evaluation of the situation

· FPODP

· Facts-What do I see

· Probabilities-Life safety factor, Is there a probable victim

· Own situation-Resources, am I alone or do I have immediate help

· Decision-Offensive or defensive strategy

· Plan of action- Deployment of tactical resources, who does what 

A-Apparatus placement

· Three sides seen before stepping out of the apparatus

· Out of the hot zone

· Heat

· Collapse

· HAZMAT

· Uphill/upwind

· Power lines

W-Water supply, you must be able to support your operation

· Who (which company is assigned)

· What (what type of supply)

· Where (where is the source)

C-Command

· Who (command option or pass command)

· What (what is the command name)

· Where (where is the CP located)

S-Strategy-Offensive or defensive 
· Sets the general direction of the operation

S-Safety

· RIC

· Fireground accountability tracking system

· Utility control

R-Rescue is the first tactical priority

· Assigned who and where

· Primary search

· Secondary search

· All clear

E-Exposures

· Internal (attic/cockloft, floor above, other rooms, egress. stairwells etc.)

· External (all four sides, downwind, adjacent occupancies, common attics)

· Auto-exposure 

C-Confinement

· Hose line placement

· Protect uninvolved areas, occupants and means of egress

E-Extinguishment

· Line and nozzle size to satisfy fire flow

O-Overhaul

· Who and where

· Prioritize based on construction type I.E. balloon type vs. platform construction

V-Ventilation

· Vent early and aggressively

· Location and type of ventilation

· Vertical

· Horizontal

· PPV

· Offensive heat hole

· Defensive trench cut

· Must be coordinated with attack

S-Salvage

· Identify salvage priorities

· Contact RP 

S-Support-Call for additional resources ahead of time. Resources to consider:

· Greater alarms

· Personnel (safety officer, PIO, Tech specialists)

· Special equipment (Air truck, HAZMAT team HRT)

