
❑ SIZE UP 
o Unit 
o Location 
o Nature of incident 
o Current	  conditions (What	  do you see?) 
o Establish COMMAND (name, post	  location) 
o Establish ACCOUNTABILITY (location) 
o Name the Incident 

❑ Identify material 
❑ Identify control zones 
❑ Implement	  emergency operations 
❑ Start	  site safety and control plan 
❑ Assign Safety Officer 
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