
          

COURSE DESCRIPTION 
 

 

All students are responsible for bringing their LAPTOP, IPAD, IRPG (Incident Response Pocket Guide), 
FLHB (Fireline Handbook), and applicable PTB (Position Task Book) to each class session. Additional 
items to bring will be mentioned in the course acceptance letter. As a student, you are responsible for 
double-checking your enrollment status and current address, phone numbers, and email addresses. This 
will help ensure that you will receive any and all information pertaining to the class for which you are 
enrolled. If your supervisor has enrolled/nominated you, it’s critical that you double-check your 
enrollment status. 

To see the updated enrollment for a class, go to uvu.edu/ufra/training/wildland/schedule.html and click 
on the “roll” link. These are updated weekly. If you have any questions or concerns, call Michael 
Alforque at (559) 696-5877 or email at michael.alforque@uvu.edu 

L-280. FOLLOWERSHIP TO LEADERSHIP 

Course Description 
This training course is designed as a self-assessment opportunity for individuals preparing to step into a 
leadership role. The course combines one day of classroom instruction with a second day in the field, 
with students working through a series of problem-solving events in small teams (the Field Leadership 
Assessment Course). Topics include leadership values and principles, transition challenges for new 
leaders, situational leadership, team cohesion factors, ethical decision making, and after-action review 
techniques. Some parts of the course delivery may be arduous in nature.  

Objectives 
Upon successful completion of this course, students should be able to: 
• Demonstrate an understanding of fundamental leadership principles.  
• Assess their individual traits and motivation for entering into a leadership role.  

Target Group  
Personnel desiring to be qualified as a single resource boss. 

Course Prerequisites 
• Experience on incident assignments in operations or support functions 
• Successful completion of Human Factors in the Wildland Fire Service (L-180)  
• Satisfactory completion of pre-course work 
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