Small Acts of Service to Big Impacts:

Reflections From Participating in the Coats for Kids Service Project
Utah Valley University

On Wednesday, March 25, 2026, students affiliated with the Utah International Mountain Forum
(UIMF) contributed to hosting a service project at Utah Valley University (UVU), with the goal
of sorting coats that would be donated to underserved local schools throughout Utah County.
This project was conducted through student-engaged learning (SEL), a model that centers
student agency and real-world decision-making to drive meaningful learning outcomes. While
the project itself was not technically difficult it presented a big task. Bags upon bags of coats
purchased from second-hand clothing stores were brought up to the service room and emptied.
These coats needed to be sorted and checked for tags, holes, stains, and anything else that would
make them unsuitable for distribution to those in need.

UIMF Student Members Help Load Sorted Coats into a Truck for Distribution
(Following the end of the service project)

After the instructions, student members Jenessa Purcell (UIMF President), Aemish Brock,
Natalia Figueroa, Ana Caballero, Sophie Jackson, Abbie Fisher, Cristian Alves, and Antoine
Mwamba, got to work. As I was in my section, sorting coats, a question came to mind: why are
there jackets and sweaters mixed in with these coats? While inconsequential to the task at hand, I
decided to seek out service coordinator and Orem-Lindon Rotarian Cherise Armstrong’s
insights—as she was, afterall, the person who bought the coats. When asked, her answer clarified
something I had already sensed but hadn’t fully recognized until that moment. “Because each kid



is different and each kid has different needs,” she responded, continuing that some kids need
thick coats for winter, while others may need lighter jackets for fall or spring. It wasn’t about
overlaying a one-size-fits-all solution to the problem of cold children; it was about trying to
create a diverse and adaptive intervention that could reach beyond a single approach and meet a
wider range of needs.

This conversation prompted me to reflect on many of the projects I have previously contributed
to, and consider how I, and I believe many others, unintentionally lose sight of our why in
preferance of carrying out the task at hand. It isn’t just about checking pockets or cutting off tags,
it is about making sure children have access to what they need to stay warm, in ways that reflect
their individual circumstances and provide them with the dignity of getting a clean, new, and
functional coat, jacket, or sweater to do just that.

It is small tasks like checking the pocket of a coat that can have real and meaningful impacts on
someone’s life. There is a sense of fulfillment derived from knowing that our efforts will help
kids in need and also a sense of joy brought through bringing people together to contribute to
that shared purpose. In the end, this experience truly highlighted to me how important
student-engaged learning is, not just because it has such tangible outcomes, but because it
challenges us to think in new ways, engage with new topics, and remind us of how to adaptively
drive forward our ‘whys’ through the complex task of turning theory into action.

By Abbie Fisher, Vice President of Academics and
UIMF Club Member at Utah Valley University



