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* Why does Data Matter?

* The Problems with Data

e Data Vision and Strategy

e Data Management Roadmap
 MyDataHub — Demo of One-Stop Shop
* How to Engage with Us!

* Questions?
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Why does Data Matter?
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Data is the Foundation

B . |dentify opportunities for efficiency improvements
* Stretch our limited resources
e Offer better support to faculty and staff
* Understand student behavior to improve retention and completion
* Remove barriers to student success
* Allows us to leverage Al and predictive tools
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Problems with Data
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The Problems with Data
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UVU DATA MATURITY

What actions
to take

* DESCRIBE what HAS
HAPPENED with UNIFIED

Prescriptive
What may Analytics and CONSISTENT reports
happen :

Predicti
Why did it ey
Analytics
happen _
Diagnostic
Analytics

* DIAGNOSE and provide
insights into WHY this

happened

What
happened

Descriptive
Analytics

* PREDICT TRENDS and

Potential Value

outliers and represent
visually in a consistent

and INTUITIVE fashion

e RECOMMEND actions to

> users based on Al

Complexity prescriptive analytics

Source: Gartner analytics ascendancy model




Problem Statements with Data

B . We all need to be using the same data language and terms
 UVU Leaders need access to up-to-date data on key topics
* Finding the right data needs to be easier
* Quicker delivery on data requests is needed
* Data that is available needs to be trusted and accurate
* The right people need access to the right data
* Storytelling with the data needs to improve
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Data Vision and Strategy
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Beach Picture

Data is secure and access is granted based on attributes

Data is easily available and self-serve (democratization of data)
Data visualizations are consistent and intuitive

Data is governed and stewards are trained and active

End users have a “one-stop shop” experience

Users grow to trust the data, not just the messenger

Reports are automated, where possible

Data is aggregated into a cloud-based warehouse

Machine learning & Al used to deliver data insights “just in time”
Key data points are pushed to end users (notifications)
Decision makers are data informed
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]l The Data Vision: -

Free the TRUSTED Data

"Ensure that UVU data is T—Timely

TRUSTED and available to the R — Relevant

right individuals, at the right U — Useable/Understood
time, and in the right way to S _ Secure

empower UVU data-informed
decisions.” T —Targeted

E — Engaging/Easy to Use

D — Defined I
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Data Roadmap
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Data Management Strategic Flow

.. stavtelling — (e.g., MyDataHub, Fact Sheet, Infographics,
0 VRS PowerPoint slides, survey results, etc.)

teracy — (e.g., Data Definitions and
Interpretation, Training, etc.)
, (€.9., Role and Attribute based
access rights, auto-managed)

— (e.g., Reports, IPEDS, data
visualization in PowerBI, etc.)
, (e.g., Microsoft Synapse
/ Flatiorm ) Data Lake, timely loads)

Governance and Quality (e-g-: Data St"ategy,
Governance, etc.)

Access




Data Road Map 2025-26

Q1 2025 Q2 2025 Q3 2025 Q4 2025 Q1 2026 Q2 2026
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Fact Sheet Q1 Fact Sheet Q2 Fact Sheet Q3 Fact Sheet Q4 Fact Sheet Q1 Fact Sheet Q2
MyDataHub Rollout-UEC MyDataHub Rollout - Others

Listening Tour -
Listening Tour Document Definitions

Reporting Needs

Story-
Telling

Ongoing Training (Report Migration Support, UVU Data Course, etc.)

Literacy

ID Implementation ID Training
Ongoing Support and Enhancements

Access

ID Design / Security Policies ID Testing
Listening Tour - Public Data Migrate/Revise Key Reports ! ! s
e s s Cleanup (web, etc. g y Rep Migrate/Revise Tier 2 Reports

Automate State and Federal Reports

Discovery — ODS End of Life Migration - ODS Tier 1 Migration - ODS Tier 2

ODS End of Support Sunset ODS

ing

Report

Platform

Listening Tour - .
Ongoing Governance
Governance




One-Stop Shop Data Vision

Dashboard (based upon roles/attributes

Yoor: 2017 Subsidary: Al Manogers: Al
PROCUREMENT MANAGER

SUPPLIER COMPUIANCE STATS

8  Gold Parner Total Spending €2113507 eccca. e

804 61% 39% .
s CONTRACTED wasTo 55  Siver Partner Sevings €96.788 L o oo

D b

o 100  Bronze Partner Foregone Sevings  €52,536  *

RATE OF CONTRACT COMPUANCE BY SUPPLIER CATEGORY AVG. PROCUREMENT CYCLE TIME N DAYS)

Category & # Supplers  Share of Manoged Suppliers
Top Suppiler

N - e o7a e 520 e 13 e tad e
Catogory 2 - _ H‘o:::m Confiemation Detivery Invoicing Payment

Cotegory 3 105

AVG. PROCUREMENT CYCLE (SUPPLIER CLASSIFICATION)

® Shon 48%
Category 5 29 n

38s
pi )
® Medum 16%
Catogory 6 0o
25 - ® Lng 36%
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One-Stop Shop Data Vision

Top level indicators |
for managers
(budget, positions,
compliance, ctc;) J

Alerts /
Action items
(ePAFs, approvals,
training, etc.)

‘L‘IVU
lIDATA SUMMIT



5 B

One-Stop Shop - Demo
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https://myuvu-test.uvu.edu/workplace/dashboard/

my LIV L Workplace Christina Baum @ g 0 & g e Q
Employee Resources Departments myUVU Student (Former Student) UVU Now myDashboard .
Your Trainings 0 comPLIANCE (&) 1 assieNED (O 0 opTiONAL &
. o You have 5 APPROVALS
Welcome Christina Baum
2
Tasks and Approvals =
e (@R ..M. (Time Clock)
5 E FEB- MONDAY 17
e PACE Staff *P8 T..M.S Management
Approvals Waiting Holiday =°
Calendar
ePAF ae MAR - FRIDAY 14,
ePersonnel Action Form... 3 Waiting 2 Leave Type Balance
TLMS Vacation Leave 210.00 Hours
LMS. S
Time Information Manag... 2 Waiting 3 Sick Leave 75.45 Hours
Personal Leave 16.00 Hours

Concur
SAP Concur BExpense

0 Waiting 3

* Balance(s) in italics include pending requests.

Compliance

Concur .- -
|

SAP Concur Travel 0 Waiting 1 100%
Assigned .
e 50% . See All Payroll Information

%
See All Tasks And Approvals = Optional 94

I 1 00%

Total Complete




myuvu Workplace Christina Baum e B ¢ & % Search Q

Employee Resources Departments myUVU Student (Former Student) UVU Now myDashboard

Division Reports

UVU Executive Council

|

a

BllE =

a

Student Affairs

Academic Affairs

Finance

People and Culture

Institutional Advancement

Facilities
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UVU Executive Council

Degree Seeking Students Degree Seeking Undergroduate Students

Student Demographics
UPDATED: 2023-09-01 UPDATED: 2023-019-01

UPDATED: 2023-09-01

First-time, first-year Attended fall 2023

10,367 4,658 D= ) e N sues N pa

fimancial ald

Transfer students Attended fall 2023 Bwnrded any dwinrded any .
red-basedd rowed-bavedd First- Female
scholarahip s M-t i Generation
5 B of grant

Freshmaon Cohort Profile

Student FTE Student Heodcount
UPDATER: 2023-09-07 UPDATED: 2025-071-30 UPBATED: 2025-01-30
3 43 FTE " Headcount
* Shuds nrolled @ Fall 2023 Goa Shadents En @Fall 20
_1 '. o : . 3, -,
F4 £ 1 0
21 [

Outcome Measure by Cohort Term 6 Yeor Groduation Rote

UPDATED: 2025-01-30 UPDATED: 2025-07-30

"Outcome Measure by Cohort Term{s) ] lﬁ Year Graduation Rate
. SR G L AEE Ry @ rrnpd
o -
i _ 2 o e 2
a 20T 5 - ‘_r_,_-—"""
- 107 _'___'__,_,.,—' 3 5
5 — & -

Eshart Termia




UVU EXECULIVE Lourci

Students by Degree Level Students by Registrotion Status Student Pipeline by High School
UPDATED: 2023-09-i1 UPDATED: 2023-09-01 UPOATED: 2025-01-30

Percent of Percent of
students “'-'?9‘“5“1!'
registration

by de&e; status

Student Pipeline by Transfer School Top 10 Majors Acodemic Groduation Dutcomes
UPDATED: 2025-01-30 UPDATED: 2023-09-01 UPGATED: 2023-09-01
Degrees
4 f Transber Schaol by Transher Schoot awarded’
: 422
| |II -
IIIII------___ 4,087
$§52 FE N E 2,691
sepgdraiitl . . =1 = 3,008
10,334

Percent of Students by Class Level Degree Seeking Students by College/School Top Job Cotegories
UPDATED: 2023-09-071 UPDATED: 2023-09-01 UPBATED: 2023-09-01

Sofreane Wb D

7w kg, Peagrars mes Tecies, ey Ergirees
B Dprations Sgee o lims b

BG Chief Lusceibve GO0, OV, 50, Legivisior
=2

A

ar

Parcent of students
by class level

Fegatered arme (R4, Herae Aresthetat Hure B
Advernaing, Marimtirg, Pramatiars, Publz Rsation:. Siare “amagas
e WaazerLn Dz palizes

48 hecousians, deditor inmea | Audkay, Fraad, Asseccer
R e ——
m 33 Salen Anp, Acoount Kasceiinn, brcooit Massge
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UVU EXELULIVE LODuUrnciu =
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Student Affairs

Academic Affairs

Finance

Annualized FTE
UPDATED: 2025-01-22

Tuition and Fees
UPDATED: 2023-09-01

Annualized FTE by Acodemic Year
UPDATED: 2025-01-22

Anpualized FTE by Academic Year

$5,614 -
$17174 .

$656

Annualized FTE by Course Division Student BRFTE
UPDATED: 2025-01-22 UPDATED: 2025-01-30

Limisalized FTE by Cowrse Division i BRFTE

: TR 457« $21,443
. .

E _ 2163353 21 nad a8 85‘6% Retention rates”
T | .

49
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Student Affairs

Academic Affairs

Finance

People and Culture

Compliance Courses Doshboaord UVU Population Foculty and Stoff
UPDATEL: 2025-01-30 UPDATELD: 2023-09-011 UPOATED: 2023-09-01

Fulktime Total full-time
Facialty" faculty and stafi”

All Employees Reporting to You 811 2 376
?

44,653 28,993
15,445 5,663 ::;
96.28%

e e
30,005 22
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Student Affairs

Academic Affairs

Finance

People and Culture
Institutional Advancement

Evergreen Compaign Progress Alumni
UPDATED: 2025-01-22 UPDATEDR: 2023-09-01

CAMPAIGN PROGRESS

B $199,107,184




UVU Executive Council A

Ol el =) [

Student Affairs v

Academic Affairs v

Finance

People and Culture
Institutional Advancement
Facilities

Totol Square Feet
UPDATED: 2023-09-01

D

Total square feet”

4,051,112

180.9

Hello, Christina! The UVU Data team is diligently working to provide personalized data and reports for u v L'

eachrole. As they are available, they will appear here. In the meantime, you may find useful report I I DATA S U M M I T
information on the UVU Data Intelligence Platform.
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How to Engage with Us!
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Data and Information Request

* One place to request data,

or ask questions uvu
* We coordinate with campus IR

data stewards o ) oo

= Data and Information Request

www.uvu.edu/servicecenter

Required fields are marked with an asterisk*

Search for “Data and

X9

© Laura Busby (10011580@uvu.edu)

Information”, select “Data
and Information Request”

uvu
DATA SUMMIT


http://www.uvu.edu/servicecenter

.. Projects and Strategic Initiatives

B . Service Requests are triaged quickly for estimated time to
complete

* Requests estimated to take <= 2 hours are usually assigned based
on urgency and impact once we have capacity

* Requests estimated to take > 2 hours or that have a dependency
on other Dx teams are projects.

* Projects must be prioritized by your division leadership in
coordination with your partner director
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.. Projects and Strategic Initiatives

= Academic Affairs John Walser
Administration & Strategic Relations Jason Hill
Digital Transformation Devin Krisle
Finance & Auxiliary Services Jim Condie
Institutional Advancement Jason Hill
Marketing & Communications Adam Davis
Office of General Counsel Jason Hill
People & Culture Jim Condie
Student Affairs Adam Davis
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.. Bl Community on Teams

B . Content for UVU data analysts and users
« Recommended trainings and technical info
* Ask questions and connect with others on campus

Request to join: UVU Bl Community | General | Microsoft Teams

== UVU Bl Community
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https://teams.microsoft.com/l/team/19%3A04db6a48489941218e70fec185053766%40thread.skype/conversations?groupId=6f5e635d-032e-4ebc-92e3-be7a6030d6a5&tenantId=1ea2b65f-2f5e-440e-b025-dfdfafd8e097
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