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Access to Gray DI

• A Record of Internal Data 
Sharing Agreement was 
developed in alignment with 
UVU Policy 445.

• Access was granted by role.

• UVU’s Data Governance 
Committee approved this 
agreement.



Information we need

Market Area – National, Western U.S., Utah, 80 miles from Campus, 40 
miles from Campus, Service Region, Online?

Student Demand – What students graduate in, enroll in, and search for?

Employment Demand – CIPs and SOCs, Crosswalks, what graduates really 
do, are there jobs, how much do they pay?

Competitive Intensity – How much competition is there, who are my 
competitors, are me a drop in the ocean or a battleship, how much will 
it cost to attract students?

Degree Fit – Is the program at the right degree level, what are the 
opportunities for scaffolding?

Mission– Is it within our mission?



• Proprietary

• National Student 
Clearinghouse

• Benchmark Data

• Employer Career Websites

• Indeed.com

• Coursera

• Udemy

• StudyPortals.com

• UVU data

Every vendor uses the same data sources

• Publicly available

• IPEDS

• BLS

• ACS

• State Workforce Data

• Google Search Volume

• Google Competitive 
Index

• Google Cost per Click



Terms

• Gross Revenue = What a student pays us (tuition).

• Discount = Scholarships and grants (waivers) a student receives 
directly form UVU. 

• Net Revenue = Gross Revenue – Discount

• Instructional Costs = Instructor Salary + Benefits

• Contribution = Net Revenue – Instructional Costs

• SCH = Student Credit Hours



Methodology

• Everything happens at the section level and rolls up.

• Professor X has a section with 10 students. The class is worth 3 
Credit Units. Professor X gets credit for providing 30 SCH of 
instruction.

• Each student has paid for 3 SCH of instruction for the course.



Questions the Data Can Answer



What New Program Should We Offer?

Tool: Markets
Tab: Prog. x Market
Rubric: <Select>
Market Area: <Select>
Award Level: <Select>







Scorecard



Report



How Is My Program Performing, Compared to Others?



Can I Get a Quick Overview of My Program?



Can I Get a Quick Overview of My Program?



How Much Does Online Instruction Contribute 
to the University?



How Much Did ENGL 1010 Contribute to the 
University in Academic Year 2022-2023? 



Summary

• What question are you trying to answer?

• GrayDI has a lot of data. It maybe overwhelming if only consulted 
occasionally

• Data can be exported from GrayDI

• Office of Accreditation and  Academic Assessment is available to 
provide group training, one-on-one consultations, custom reports, 
Power BI Dashboards



For Help or Questions

Contact: Dr. Quinn Koller or Dr. Sam Gedeborg 

Academic Programs, Assessment, and Accreditation


